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CITY OF SIMI VALLEY

Home of The Ronald Reagan Presidential Library

May 15, 2015
Dear Members of the City Council/Boards of Directors:

It is my pleasure to present the Proposed Budget for Fiscal
Year 2015-16.

This budget represents my attempt to balance available
funding among many competing priorities and continues on a
phased path toward a priority based budget which funds
programs in order of value to the community. There are many
needs for funding often discussed, such as, the need to invest
in our streets and roads; the need for continued public safety
resources; the requirement via the State allocation to pay
down our unfunded pension liabilities; the need for more
community programs; and the need to remain competitive in
our employee compensation. Even with the various demands,
the City’s revenues remain close to basically flat and we must
allocate existing resources carefully. There is a significant
backlog in items which were deferred during the recession of
the past five years with no large influx of new money to
address that backlog.

Like last year, the Proposed Budget as presented is balanced.
Like last year, all City departments submitted draft budgets
along with potential policy items and capital asset requests
(“adds”) and potential reductions (“cuts”). Those items which
are recommended for City Council approval as part of

balancing this budget are included in this budget
document within the department sections; those items that
were considered but which are not included in the budget are
shown in the separate Supporting Document, which provides
line item detail about expenditures.

The 2015-16 budget continues the goals from 2014-15 of
investing in staff development and technology in order to make
operations more efficient. As almost half the City’s workforce
ages toward retirement, we must remain competitive and use
this as an opportunity for succession planning and to “right
size” staffing levels as vacancies occur. With better technology
tools to manage finances and take a more analytical approach
to operations, we will be better able to use resources efficiently
and invest in our many public programs providing direct
service to the community. In short, we need to invest now to
save later.

The FY 2015-16 budget has been prepared with the City’s
Mission Statement, and our public customers, in mind:

City of Simi Valley Mission Statement
To deliver excellent service to our community by
providing a safe and healthy living environment, sound
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fiscal management, responsive customer service, and

an  atmosphere that encourages community
involvement and volunteerism through a local
government that is accessible, efficient and

accountable to its citizens.

The Proposed Budget seeks to meet the Council’s objectives
and priorities, as well as my own.

FY 2014-15 ACCOMPLISHMENTS

| am proud of the many accomplishments by our hard-working
staff over the past year, including:

e Refinanced the City’s 2004 Certificates of Participation
(bonds), saving over $254,000 per year in payments;

e Created the Simi Valley Tourism Marketing District;

e Performed outreach with homeless residents, assisted
in referrals to local social service organizations, and
cleaned up encampments;

e Continued planning and design for the Simi Valley
West recycled water projects;

e Completed the sale of the former Knolls Fire Station to
the Rancho Simi Recreation and Park District;

e Continued to work on revision of the City’'s Massage
ordinance;

e Prepared a comprehensive review of all City fees and
services charges;

e Prepared several studies and reviews of the City's
Sanitation and Waterworks operations and proposed

i

new rates to
infrastructure;

e Expanded the Police Community Liaison Officer
program on a pilot basis;

e Contracted with Opterra for an energy savings plan to
decrease City payments to utility providers and
enhance our sustainability;

e Provided hundreds of performances and meetings at
the Cultural Art Center, served thousands of meals to
Seniors (both at the Senior Center and through Meals
on Wheels), and served hundreds of local youth
through a variety of programs.

FY 2014-15 YEAR END |

We project to end FY 2014-15 with a surplus of just over $2
million. This compares with the original Adopted Budget which
had a deficit of $773,700. This turnaround is primarily due to
many vacant personnel positions being held open throughout
the year as we project ending the year with over $2.5 million in
salary and benefits savings. This will bring the fund balance
from $36.2 million at the start of the year up to $38.2 million at
year-end. We anticipate a correction coming in FY 2015-16 to
the State’s “triple flip” Property Tax In Lieu formula that will
negatively impact the City and want to enhance fund balance
to plan ahead for this correction. Details on specific numbers
and impacts will be provided in the FY 2015-16 First Quarter
and Midyear Financial Reports. As many positions are now
being filled, | propose to carry forward $1.28 million of this
surplus for use in FY 2015-16.

ensure adequate funding for



FY 2014-15 General Fund Revenues

Revenues for FY 2014-15 are projected to end at $63,375,000
which is $1,380,570 less than budgeted. Over $1 million of the
differential is due to budgeting for the CDA Loan repayment to
the General Fund which was defined as a restricted asset
being moved to an unrestricted asset due to being a
receivable, and not a revenue. The remainder was a decline in
property tax and documentary transfer tax revenues projected
to come in below budget.

On the positive side, licenses and permits revenues and other
revenues are projected to end above budget due in part to
local development and generous local contributions. These are
one-time revenues and, while booked at the time of receipt in
accordance with modified accrual accounting methods, should
not be planned for in future years.

FY 2014-15 General Fund Expenditures

FY 2014-15 total projected expenditures of $61,344,800 are
$5,354,125 less than budgeted. As noted earlier, $2.5 million
of this savings is the result of staff vacancies and resulting
decreases in personnel and benefits costs. Approximately $1
million in additional savings were achieved in the current
expenses items.

It should be noted that FY 2014-15 projected expenditures are
$5,264,637 less than actual expenditures in FY 2013-14,
although $2.8 million of expenditures in FY 2013-14 was for a
single bad debt correction. There has also been a significant
drop in debt savings payments with the payoff of one bond and
refunding of another, and savings in employee benefits as
employees now pay into their pensions and health insurance
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premiums, reducing the cost to the City. Changes to
Transportation Development Act funding has also impacted
our expenditure line as General Fund transfers previously paid
to the Transit operation no longer occur.

Overall, it should be noted that salaries and benefits account
for approximately 85% of total General Fund expenditures.

CHANGES IN FY 2015-16

There are a few changes of note in the FY 2015-16 Proposed
Budget. In the past, City departments each paid in to a vehicle
maintenance line item which resulted in an offsetting
reimbursement to the Public Works Department’s vehicle
maintenance costs. In FY 2015-16 the City has now rolled
vehicle maintenance into the Cost Allocation Plan for similar
distribution. For that reason, the Public Works Department
budget will be elevated by over $900,000 due to the loss of
this direct reimbursement; the reimbursement instead is
allocated across all General Fund departments.

Other changes include moving the last employee out of the
Community Development Successor Agency into the General
Fund (City Administration Department) with salary and benefits
almost entirely paid by the annual administration payment
provided by the State. In our continued march to full
dissolution, the Successor Agency no longer supports any
staff.



FY 2015-16 BUDGET

The FY 2015-16 Proposed Budget projects revenues of
$66,432,100 and expenditures of the same. The budget is
balanced in part by including the $1.5 million Community
Development Agency loan repayment to the general fund
(moving from receivables on the balance sheet in fund balance
to operating revenues), and also by carrying forward
$1,279,500 of the $2 million surplus from FY 2014-15, with the
remaining $750,700 adding to the General Fund fund balance.

The Proposed Budget does not utilize any transfers from
the Economic Stabilization Fund, reserves which have not
been used since 2013-14. This continues to meet one of the
City Council objectives.

City staff members are to be commended for showing
considerable fiscal restraint and for doing more with less.

Expenditures in FY 2015-16 are budgeted as follows:

Non-Dept. $5,178,200 | $4,463,200 | ($715,000)
Transfers Out $4,781,300 | $4,489,500 ($291,800)
Reimbursements | ($7,695,800) | ($8,961,500) | ($1,265,700)
Anticipated Salary

Savings ($1,800,000)

Anticipated

Underexpenditures - | (3800,000)
Encumbrances - $800,000

TOTAL $61,344,800 | $66,432,100 | $5,087,300

poparment | EXIUS | FLUES | rang
City Admin. $3,204,900 | $4,249,600 | $1,044,700
City Attorney $918,100 | $1,159,200 $241,100
Admin. Svcs. $4,177,200 | $4,867,600 $690,400
Comm. Svcs. $3,788,000 | $4,425,300 $637,300
Env. Svcs. $4,631,400 | $5,349,400 $718,000
Public Works $13,103,800 | $15,169,600 | $2,065,800
Police Dept. $28,930,000 | $32,683,900 | $3,753,900
Emergency Svcs. $327,700 $336,300 $8,600

Change in Fund Balance
The City started off FY 2014-15 with a General Fund balance

of $36.2 million. For the reasons noted above, we end the year
with a positive $2 million operating surplus. This, added to the
existing fund balance, results in a starting initial balance for FY
2015-16 of $38.2 million.

ENSURING A SAFE CITY

In 2014 the City of Simi Valley had the lowest crime rate per
1000 residents in its history according to crime statistics
released by the Police Department. | am proud of our record
as one of the safest cities in the nation.

To continue our status as a safe city, this budget includes
funding to train for the replacement of a Deputy Chief position
(both current Deputy Chiefs plan to retire in 2016). This budget
includes the purchase of 13 new police vehicles, including six
new vehicles, a prisoner transport van, and updated
technology for two speed radar trailers. This budget also



includes new technology tools such as the SmartJustice
system to bring criminal information to mobile devices, funding
for radios in the new vehicles, a new server for the
Communications Center, and a dedicated off-road vehicle for
the Traffic Unit. Finally, the budget includes funding to
construct the new police training facility and shooting range
that has been in design for some time.

This budget includes replacement of two vehicles for our code
enforcement officers to ensure the community standards are
maintained, and also includes funding for additional homeless
encampment cleanups and outreach.

FUNDING OUR INFRASTRUCTURE

This budget allocates $4.9 million in resources toward our
Streets and Roads program for a variety of projects. The
Public Works Department requested General Fund support of
just under $7.5 million for Streets and Roads repairs for FY
2015-16; in the end, less than 10% of that ($600,000) was
funded. Minor amounts of air quality and development
agreement funds are used to supplement
County/State/Federal grant funds, the primary revenue source
now for street repairs. State requirements which required the
City to allocate $4 million per year in Transportation
Development Act (TDA) funds to Transit, funds that were
formerly used for streets and roads, have further restrained the
City’s ability to fund its transportation infrastructure needs. We
are looking at options of how to increase funds going into this
area in the future. There is a current Senate Transportation

funding bill that is seeking to provide a 5-year temporary
funding source for local roads in the future.

The Department of Public Works now believes there is a $160
million backlog of necessary streets and roads repair work in
the City. The chart here shows the imbalance between Public
Works requests for General Fund investment into streets and
roads and what is available to be budgeted:

General Fund Support for
Streets & Roads

(in millions)
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The Proposed Budget includes very modest funding for the
annual major and minor streets repair programs, as well as
funds toward Phase 3 of the Arroyo Simi Greenway Bike Trail
project. Other projects include the widening of the Las Llajas



Creek Bridge and West Los Angeles Avenue west to the City
border, as well as other minor projects.

The budget also includes funding for additional work at the
City Hall facility including carpet replacement, painting, and
security enhancements, and work at the former Development
Services Building (DSB) to prepare the facility for tenancy by
Under One Roof. Improvements are also budgeted for the
Library facility.

KEEPING PACE WITH TECHNOLOGY

We continue to invest in technology to reduce reliance on
manual processes and improve efficiency. This budget
continues the programs started in FY 2014-15 and invests in a
new Enterprise Resource Planning (ERP) system to include a
new central financial system, budget module, payroll system,
and more. Staff has spent hundreds of hours in the past year
devoted to choosing a vendor and program, reviewing
references, and planning for implementation. The budget also
includes some funding for a document management system
for the City Clerk, as well as improvements to broadcasting
capabilities in the City Council Chamber and off-site at the
Cultural Arts Center (for use in emergency operations).

Many of these systems will be funded using Development
Agreement Funds set aside for public facilities and
improvements. Some will be funded through use of the Public
Education and Government (PEG) funding paid by our cable
television franchise. These changes will improve operations
citywide and responsiveness to our residents.

vi

STRENGTHENING OUR COMMUNITY

The General Fund budget continues funding for our many
community events such as sponsoring the Fourth of July
celebration, hosting the 14™ Annual Youth Summit, 4™ Annual
Volunteer Fair, providing Meals on Wheels and Congregate
Meals to seniors, hosting over 300 events at the Simi Valley
Cultural Arts Center, and providing Household Hazardous
Waste events and Water Conservation programs. The budget
also includes $150,000 in Community Grant funding to be
used to provide grants of up to $25,000 to local non-profit
groups.

Our Transit operation will be enhanced with the purchase of
three new fixed-route buses and six new paratransit vans,
funded by the Federal Transportation Association. The budget
also includes upgrades to bus fare box systems, transit facility
security systems, the fueling facility and implementation of a
biogas fueling project, which will turn methane from the City’s
wastewater plant into renewable fuel for City and private fleet
vehicles.

FORMER COMMUNITY DEVELOPMENT AGENCY

The process of dissolving redevelopment continued in FY
2014-15. Staff members continue to process prior obligations
and debt service under the Recognized Obligation Payment
Schedule (ROPS) agreement with the State of California. In
FY 2014-15, the State Department of Finance approved
repayment of an $11 million loan from the General Fund to the
former Community Development Agency; the result is receipt



of over $1 million per year in the loan receivables on the books
for the General Fund fund balance. For FY 2015-16 | am using
the FY 2014-15 payment of $1.5 million (80% of the total loan
repayment amount; 20% is reserved for housing) as operating
revenues.

Administration of the debt service and state contracts is
handled by one staff member in the City Manager’s Office and
funded by the State’s $250,000 annual allocation for
administration. Housing functions, including housing
rehabilitation, affordable housing, senior housing programs
and more are handled by staff located in the Department of
Environmental Services.

TRANSIT FUND

FY 2015-16 Transit revenues are estimated at $14,184,200
which is 55% above the FY 2014-15 Estimated Actual amount
due to $2.6 million in additional Transportation Development
Act (TDA) grant funds. These revenues include funding for
planned capital projects of $6.8 million. Transit Fund farebox
(customer) revenues for FY 2015-16 are estimated at
$374,200, a decrease of 1.9% from FY 2014-15 estimated
actuals. The City’'s Transit operation has undergone
considerable change in the past year as staff works to improve
operations and better align accounting practices to assist in
management of operations.

SANITATION FUND

Sanitation Operations Fund revenues for FY 2015-16 are
estimated at $14,427,800 which is an increase of $131,400
from the FY 2014-15 estimated actuals due primarily to
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projected increase in service charge revenues. FY 2015-16
Operations Fund estimated expenditures are $15,096,300
which is $1,348,900 higher than FY 2014-15 Estimated
Actuals and results in a budgeted operating deficit for FY
2015-16 of $668,500. No increase has been included for
sanitation rate increases, approved at the May 4, 2015, City
Council meeting, so actual results will be improved over the
budgeted amounts.

The Fund is comprised of three sub-funds, one for Operations,
one for Replacement of sewerline and vehicles, and one for
capital upgrades to the plant. While the cost for operations has
held relatively steady for the past several years, the funds
available for transfer to working capital — which funds
sewerline and plant upgrade projects -- have been significantly
reduced. Total working capital for all three has dropped from
$23.6 million at end of FY 2010-11 to a projected $13.5 million
at end of FY 2015-16. New sanitation rates will assist in
stabilizing the Sanitation fund balances by providing new
funding for infrastructure and operations.

WATERWORKS FUND

Waterworks District No. 8 Operations Fund revenues
budgeted for FY 2015-16 are $37,002,000 an increase of
$922,100 (2.6%) more than FY 2014-15 estimated actuals.
Operations Fund budgeted expenditures for FY 2015-16 are
$41,053,900 which is $1,441,800 (3.6%) greater than FY
2014-15 estimated actuals. This is due primarily to almost $1
million in additional water costs, additional expenditures for
necessary equipment and improvements, and an increase in
transfers to other funds.



As in Sanitation, revenues are not keeping pace with
expenditures and reserves are declining; the operating deficit
for FY 2015-16 alone is over $4 million. Total working capital
for Operations, Replacement, and Capital sub-funds in
Waterworks has dropped from $21.7 million at the end of FY
2010-11 to a projected $185,438 at end of FY 2015-16. A
planned increase to water rates is necessary and without
additional correction, Waterworks’ total working capital will
likely be in deficit during FY 2015-16.

GANN APPROPRIATION LIMIT

The Gann Spending Limitation (Article XIlIB of the State
Constitution) sets limits on the amount of tax revenues that the
State and most local governments can appropriate within a
given fiscal year. Fiscal Year 1978-79 appropriations serve as
the base for this limit, with adjustments being made annually to
reflect increases in population, the cost of living, and financial
responsibility transfers.

GANN APPROPRIATION LIMITS

2015-16 $66,625,709 $53,003,000 $13,622,709
2014-15 $63,753,480 $54,597,700 $9,155,780
2013-14 $63,399,594 $52,813,320 $10,586,274
2012-13 $59,873,070 $50,559,000 $9,314,070
2011-12 $57,349,684 $48,941,900 $8,407,784

Each year the City is required to adopt a resolution
establishing a limit on its appropriations of tax proceeds.
Although tax proceeds are expected to increase in FY 2015-16
and into the future as the national economy continues to
recover, it is anticipated that the City will remain substantially
under its appropriation limit as it consistently has in recent
years.

ACCOUNTING AND BUDGETARY CONTROL

The City's accounting records for general governmental
operations are maintained on a modified accrual basis, with
revenues being recorded when measurable and available to
finance expenditures of the current fiscal year, and
expenditures recorded when the services or goods are
received and liabilities incurred.

The City budget is prepared on a basis consistent with
generally accepted accounting principles. Appropriations lapse
at year-end for all funds, with the exception of Capital Projects
Funds, which have project-length budgets. Budgets are not
adopted for the City's Agency Funds (deposits held by the City
in a trustee capacity) and Debt Service Funds. The City has
no general obligation debt.

Expenditures are budgeted at the line-item level according to
fund and operational area. Overall budgetary control, however,
is exercised at the fund level, except for the City’'s General
Fund, where control is exercised at the department level. The
City Council has the legal authority to amend the budget at
any time during the fiscal year. The City Manager is also



authorized to make administrative amendments to the budget,
provided the amendments do not have a significant policy
impact or affect budgeted year-end fund balances.

Interim financial reports can be generated on demand by
operating departments. In addition, comprehensive financial
reviews are prepared and submitted to the City Council/Boards
of Directors at the first quarter and at mid-year of each fiscal
year and are reviewed publicly at regularly scheduled City
Council/Boards of Directors meetings. Interim financial reports
are made available to the general public upon request.

SUMMARY

As | noted in my opening, the City’s resources are subject to
many competing needs. Do we invest in streets and roads or
pay down pension liabilities? How do we free up General Fund
dollars — already extremely tight -- in order to play “catch-up”
on long deferred needs? Staff continues to seek for ways to be
more efficient in doing their work and in analyzing operations
for future decision making.

On the positive side, we are benefiting from some growth and
development revenues; though these are one-time, the
ongoing benefits from property and sales tax will continue long
after all major growth is done. The City Council recently
approved some fee increases to decrease the General Fund
subsidy for personal choice services and increased Sanitation
rates, which will stabilize that utility.

A look in the newspapers shows that Simi Valley remains very
strong financially; our high credit rating and prudent reserves
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of 17% of expenditures are proof of our conservative and
thoughtful approach to budgeting. Our recent annual audit with
a new auditing firm had no major findings and, in fact, the
auditors remarked that they refer other clients to Simi Valley
for models of good fiscal practices. | continue to look forward
to how the City can structure the budget to maintain its
financial position.

| would like to conclude by thanking all employees in the
various departments who diligently worked on the budget and
for those providing service to Simi Valley residents on a daily
basis. | wish to thank all the departments for their thoughtful
approaches to these difficult budget issues again this year and
cooperation with our numerous requests. | especially want to
thank James Purtee, Assistant City Manager; Maureen
McGoldrick, Director of Administrative Services; Rebekka
Hosken, Budget Officer; Jody Kershberg, Deputy Director of
Fiscal Services, Irene Peterson, Senior Accountant; Theresa
Sabol-Carducci, Staff Accountant; and Danielle Keys,
Management Analyst, for their work in creating this document.

Respegtful mitted,




CITYWIDE SUMMARY

Expenditures by Fund

FY 2013-14

| Fv2014-15

- FY.2014-15

" FY 2015-16

‘$ Change fro'rrn‘.

% Change from

Fund No. |Fund Title wh _Actual | Budget | Est Actual | Proposed |FY14-15 Budget|FY14-15 Budget
100 General Fund $ 66521731 | % 64556,725| 9% 60,857,900 | 3% 66,432,100 | $ 1,875,375 2.9%
803 Liability Insurance Fund 1,725,365 1,479,600 1,458,600 1,711,800 253,200 15.7%
805 Workers' Compensation Insurance Fund 2,880,219 4,042,200 3,368,100 4,074,500 706,400 0.8%
807 GIS Operating Fund 70,264 127,900 127,700 102,000 (25,700) -20.3%
809 FIS Operating Fund 94,131 168,100 77,900 131,900 54,000 -21.5%
200 Community Development Successor Agency 401,505 3,625,800 3,612,300 2,355,600 (1,256,700) -35.0%
201 Housing Successor Agency 3,265,565 9,550,000 60,000 9,729,300 9,669,300 1.9%
202 Local Housing Fund 159,731 530,500 473,400 140,200 (333,200) -73.6%
203 CalHome Program Fund 287,461 636,000 636,000 500,000 (136,000) -21.4%
204 HOME Program Fund 7,402 3,000 300 250,200 249,900 8240.0%
214 Public Education and Gov't Fund 40,530 143,900 47,400 655,200 607,800 355.3%
215 Gasoline Tax Fund 3,843,804 3,174,700 - -100.0%
233 Bike Lanes Fund - 75,000 67,600 8,000 (59,600) -89.3%
238 Local Transportation Fund 4,285,842 5,621,349 3,959,530 5,967,500 2,007,970 8.1%
250 Library Fund 1,987,689 2,200,100 2,154,900 2,199,300 44,400 0.0%
260 New Dwelling Fees Fund - 439,900 439,900 - (439,900) -100.0%
262 Development Agreement Fund 1,022,411 3,393,600 2,743,200 3,505,300 762,100 3.3%
263 Traffic Impact Fees Fund - - B - - 0.0%
270 Economic Stabilization Fund 755,900 - - - - 0.0%
280 Forfeited Assets Fund 621,797 663,800 369,900 488,300 118,400 -26.4%
287 Law Enforcement Grants Fund 312.122 137,000 137,000 261,100 124,100 90.6%
297 Retiree Benefits Fund 1,672,407 2,122,400 1,500,000 1,500,000 - -29.3%
3001 Landscape Augmentation Fund 805,234 1,171,800 1,168,400 966,700 (201,700) -17.5%

3002-3499 |Landscape Maintenance District No. 1 Funds 2,506,865 1,865,500 1,740,600 1,879,108 138,508 0.7%
600 Streets and Roads Fund 2,600,894 3,441,900 3,441,900 4,944 500 1,502,600 43.7%
648 Computer Equipment Replacement Fund 910,564 1,510,600 1,489,000 737,400 (751,600) -51.2%
649 Community Development (GIS) Capital Fund 115,774 829,100 52,278 400,000 347,722 -51.8%
651 Vehicle Replacement Fund 383,311 693,300 693,300 649,800 (43,500) -6.3%
655 Building Improvement Fund 1,173,898 1,372,100 76,200 1,197,500 1,121,300 -12.7%
656 FIS Capital Fund 18,137 668,100 151,500 1,650,000 1,498,500 147.0%
660 PD Capital 59,548 233,900 233,500 1,548,000 1,314,500 561.8%
750 Transit Fund 5,920,345 13,844,913 9,138,600 14,184,200 5,045,600 2.5%
700 Sanitation 13,977,758 14,885,200 13,747,400 15,096,300 1,348,900 1.4%
701 Sewer Connection Fees Fund 793,423 793,423 679,223 - (679,223) -100.0%
702 Sewer Replacement Reserve 3,736,648 3,116,800 5,955,724 4,535,000 (1,420,724) 45.5%
761 Waterworks District No. 8 39,346,967 38,734,900 39,612,100 41,053,900 1,441,800 6.0%
762 Water Connection Fees Fund 2,907,180 1,415,200 2,395,627 400,000 (1,995,627) -71.7%
763 Waterworks Replacement Reserve 717,670 2,243,400 4,947,678 3,050,100 (1,897,578) 36.0%




FINANCIAL CONTEXT

In order to understand the City's budget, it is important to understand the overall context and economic conditions in which it is
created. This section provides some financial indicators which help to frame this year's budget assumptions and estimates.

Unemployment Rate

As can be seen in the chart to the right, the unemployment
rate in Simi Valley has consistently remained below that in Unemployment Rates in
Ventura County. This is an indicator of the strength of the . .

local economy. Unemployment in the City has decreased the Simi Va"ey and Ventura County
past three years, with a steep drop of 1.5% between 2014
and 2015. The current 2015 rate of 4.8% brings the City
back just slightly over the 2003 rate of 4.7% though still
above the low of 3.5% in 2006.

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

mmam City of Simi Valley Rate  ==fll=Ventura County Rate

*Source: California Economic Development Department
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FINANCIAL CONTEXT (continued)

Real Estate Market

The median sales price for homes in Simi Valley CA for Jan 15 to Apr 15 was $465,000. This is an increase of 4.5% compared to
the prior year. Simi Valley home sales prices have risen 24.4% over the last five years. The Simi Valley average price per square
foot was $286, an increase of 3.3% compared to $277 per square foot in the same period last year.

Median Sales Price in Simi Valley i
&8 18r 28r 3Br @ 468r All properties
Median Sales Price .
Simi Valley, CA | A properties | 5 years Ytrulia
$339K - : ;
mK- o8 ‘, ........ B LT PR & g 3 o
$200K -
$100K+
2010 2011 2012 2013 2014 2015
B Al properties

*Source: Trulia
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FINANCIAL CONTEXT (continued)

Simi Valley Assessed Values

The assessed value of property is the basis for property tax, the City's nhumber one revenue source. Thus, fluctuations have a
significant impact upon the City's budget. The chart below shows assessed values from the tax roll for the City of Simi Valley
since 2003-04. As can be seen, the City experienced increasing values during the "boom" of 2004-2008 followed by declines in
the years since. The City's assessed values have increased by 3.4% from 2012-13 to 2013-14 and by 5.7% in 2014-15 from
2013-14. This signals a return to strong property values and positive growth for the local economy.

Simi Valley Assessed Values

(in millions)
2014-15 $15,906
2013-14 $15,054
2012-13 $14,557
2011-12 $14,670
2010-11 $14,792
2009-10 $14/865
2008-09 415,508
2007-08 $15,320
2006-07 $14,112
2005-06
2004-05
2003-04 $9,986

S0 $2,000 $4,000 $6,000 $8,000 $10,000 $12,000 $14,000 $16,000 $18,000

* Source: Ventura County Assessor's Office
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FINANCIAL CONTEXT (continued)

City of Simi Valley Employees by Function

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014
General Government 67 70 70 68 62 55 57 55 57 57
Community Senices 32 34 35 35 34 34 32 29 28 29
Planning 63 61 62 60 56 54 51 49 42 40
Public Ways & Facilities 111 107 110 102 102 97 92 92 89 88
Public Safety
Sworn Police 122 120 125 127 122 118 119 123 120 119
Civilian 63 70 68 64 58 57 55 52 52 52
Sanitation 53 53 53 60 54 54 54 53 56 51
Waterworks 40 38 38 37 41 43 43 43 44 45
Transit 42 43 43 46 47 46 42 40 41 38
TOTAL 593 596 604 599 576 558 545 536 529 519
Totals do not include temporary employees or
part-time crossing guards. Total City Employees
620
600 -
580
560
540
520 \
500
480
* Source: 2013-14 Comprehensive Annual 460 ' . . T i 1 , . . ‘
Financial Report 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014
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FINANCIAL CONTEXT (continued)

City of Simi Workforce

Age Distribution of Simi Va||ey The City has benefitted from an extremely stable

. workforce of dedicated staff. Turnover has historically
Employees as of Apr|l 2015 been low. This has resulted in the current mean age of 53

years for all city employees. The aging of the workforce

40.00% does have financial and other impacts.

37.43%
Currently 52.7% of the City's workforce is at or above the
35.00% age of 50. This means many employees are at or near to
retirement age. Approximately 79% of employees are 40
40,008 years or age or above. The City will need to prepare for
significant expected future turnover, which includes issues
26.09% such as funding for post-employment Dbenefits,
25.00% consideration of organizational restructuring, a perhaps
expanded role for Human Resources, and succession
50,065 planning.
15.00% 14.18% 14.37%
10.00%
6.99%
5.00% -
0.95%
0.00% - ~ T - -

20s 30s 40s 50s 60s 70s

* Source: City of Simi Valley Human Resources

XV




FINANCIAL CONTEXT (continued)

CalPERS Pension Liabilities

Increasingly, public discussion has focused on the level of | . . )
funding set aside by cities to pay for employee pensions. CalPERS Pension Funding Status
Because CalPERS pensions are a combination of | as of 6/30/13 actuarial valuation

employee/employer contributions plus market returns (with
the latter being the primary funding source), changes in
market returns, which can impact the long term liability are
included in the actuarial studies. 72.3% 69.9%
100%

120% - : —

Because pensions are a long term liability and the need to
"pay off" the full liability is unlikely, many experts believe a |
funding level of 80% is sufficient, with greater percentages >
being more conservative and 100% the obvious goal. An
actuarial valuation of the City of Simi Valley's liabilities as 60%
of 6/30/13 showed that pensions for Miscellaneous unit
employees were funded at 72.3% and pensions for Sworn
unit employees were funded at 69.9%. 40%

80%

CalPERS changed its funding model in 2014-15 to 20%
increase premium rates to account for employee longevity
and recover from prior market losses. The City has
negotiated employee offsets to pension costs, with 0%
employees now contributing to their pensions. PERS Misc. Employees Safety Employees
pension payments by the City are projected to be $9.8
million in FY 15-16, up from $8.9 million budgeted in FY mFunded w Unfunded

14-15, an increase of $900,000. o S I —

Source: 2013-14 Comprehensive Annual Financial Report
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: FINANCIAL CONTEXT (continued)

Retiree Health Benefits Liabilities

Retiree Health Benefits Plan Funding Status | The City provides post-retirement health benefits to
various employee groups, the amount of which varies with

as of Actuarial Valuation 1/1/15 the retiree's years of service, bargaining unit, and
requirement of the CalPERS Public Employee Medical
Health Care Act (PEMHCA).

100% —
As with CalPERS, the City's contributions are invested so

90% that the combination of City contributions and investment
returns pay for the future benefits. Although many public
80% - agencies fund these benefits on a "pay-as-you-go" basis,
experts believe that an 80% funded liability level is a
minimum standard for this long-term liability. The City
established retiree medical trusts and began setting aside
additional funds to address this liability in 2009.

70% =
60% -~

50%

40% As can be seen in the chart to the left, as of an actuarial

40% 5= — valuation from January 2015, the City's retiree benefits

st - . funds are between 4% and 40% funded.

' 20% . This is a significant improvement over previous valuations

| 11% 8% due to a change in the retiree medical program when the

| 10% + 4% ———— — City moved to CalPERS as the medical insurance

- ) - provider, which modified the retiree medical benefit.

= ! - Nonetheless, this is below the recommended 80%

Misc. Mgmt. Sworn Sworn Misc. General minimum goal. Given the City's aging workforce, it would

Management Unit be prudent to increase payments above required

minimums to the retiree benefits fund in order to ensure
coverage for benefit payments as they become due.

0%

In FY 14-15 the City transferred an additional $405,000

above regular annual "pay-as-you-go" contributions to the

retiree medical trusts in an effort to pay down the liability
*Source: January 1, 2015 Actuarial Study of Retiree Health Liabilities as much as possible in the current fiscal year.
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ORGANIZATION of the City of SIMI VALLEY

CITIZENS

CITY MANAGER

1 MAYOR
4 MEMBER CITY COUNCIL
(Elected at Large)

CITY ATTORNEY

(Appointed by City Council)

ADMINISTRATIVE
SERVICES
Director

Budget

Fiscal Services
Support Services
Treasury Services
Information Services
Customer Services

COMMUNITY
SERVICES
Director

Code Enforcement
Permit Compliance

Solid Waste Management
Cable Television

Animal Services

Senior Center

Simi Valley Transit
ADA/Dial-A-Ride Services
Neighborhood Councils
Crossing Guards

Cultural Arts Center

Youth Services

Task Force on Homelessness
Simi Valley Public Library

ENVIRONMENTAL
SERVICES
Director

Planning Commission
Affordable Housing
Managed Growth Program
Building and Safety
Advanced/Current Planning
General Plan Coordination
CDBG Program

Housing Rehabilitation
Assistance

Building Code Compliance
Building Permits & Inspections
Structural & Life Safety
Plan Review

X1X

POLICE
DEPARTMENT
Chief

Administration

Emergency Services
Intelligence/Internal Affairs/
Media Relations

Critical Support and Logistics
Division

Communications Unit

Crime Analysis and Reporting
Unit

Fiscal Services Unit
Maintenance Unit

Records Management Unit
Investigative Services Division
Auxiliary Services Unit
Detective Unit

Special Operations Unit
Operations Division

Patrol Unit

Traffic Unit

PUBLIC
WORKS

Director

City Engineering
Traffic Engineering
Utilities Engineering
Administrative Services
Maintenance Services
Sanitation Services
Waterworks District
Environmental Compliance
Hazardous Materials
Household Hazardous
Waste Management
Water Conservation
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CHANGES IN GENERAL FUND BALANCE
(Funds 100, 102 and 115)

AMENDED ESTIMATED
ACTUAL BUDGET ACTUAL BUDGET PROJECTION PROJECTION
201314 201415 2014-15 2015-16 2016-17 201718

BEGINNING GENERAL FUND BALANCE $ 37,851,948 $ 36193404 $ 36193404 |$ 38,223604| $ 36944104 $ 34,598,104
Revenues $ 64950893 $ 64755570 § 63,375,000 |$ 63,646200| $ 66,405800 $ 70,414,500
Prior Year Surplus - - B 1,279,500 - -
80% of CDA Loan Repayment - . B 1,506,400 1,506,400 1,506,400
Net Revenues $ 64950893 $ 64755570 $§ 63,375000 |$ 66,432100| $ 67,912,200 $ 71,920,900
Expenditures $ 66,609,437 $ 66,698925 § 61,344,800 |$ 66,432100| $ 70,258,200 § 71,184,200
Anticipated Underexpenditures (800,000) (800,000) (800,000) (800,000)
Anticipated Carryovers 800,000 800,000 800,000 800,000
Net Expenditures $ 66,609,437 § 66,698925 $ 61,344800 |$ 66432100 $ 70,258,200 S 71,184,200
Revenues less Net Expenditures $ (1,658544) $ (1,943,355) $ 2,030,200 |$ -l $ (2,346,0000 $ 736,700
ENDING GENERAL FUND BALANCE $ 36,193,404 § 34,250,049 § 38,223,604 |S$ 36944104 | $ 34,598,104 $ 35334,804
Prudent Reserve (17% of expenditures) $ 11,323,600 $ 11,338,800 $ 10,428,600 |$ 11,293,500 $ 11,943,900 $ 12,101,300
Assigned Fund Balance $ 19,964,083 § 20,087,521 $ 18,199,205 |$ 16,353,561 $ 14470617 § 12,587,673
Encumbrance Reserve $ 239,262 $ 362,700 $ 362,700 |§ 400,000 $ 400,000 $ 400,000
CDA Loan Receivable * 11,326,760 11,326,760 9,443,816 7,560,872 5,677,928 3,794,984
Advances to Other Funds (Various) 8,036,390 8,036,390 8,036,390 8,036,390 8,036,390 8,036,390
Loans Receivable (Various) 361,671 361,671 356,299 356,299 356,299 356,299
Unassigned Fund Balance $ 4,905,721 $ 2823728 $§ 9595799 |$ 9,297,043 $ 8,183,587 § 10,645,831

** Pursuant to AB 1584 (FY 2011-12 Legislative Session), the former General Fund loan to the Community Development Agency has been
reclassified as a loan receivable. Repayments were approved by the Department of Finance and are commencing June 2014.




L CHANGES IN GENERAL FUND BALANCE

FY 2014-15 starting General Fund balance was $36.2 million.
The City’s General Fund is projected to end FY 2014-15 with a
surplus of $2,030,200. This, added to the existing fund
balance, results in a starting initial balance for FY 2015-16 of
$38.2 Million.

The Proposed Budget has been balanced, with revenues
equaling expenditures. This was done through a combination
of expenditure reductions, carrying forward $1.3 million of the
projected FY 2014-15 surplus, and using the $1,506,400 in
CDA loan repayment revenues received for FY 2014-15.

The City continues to work to stabilize its operating budget and
ensure that revenues cover expenditures. Staff reductions,
expenditure restraints, refunding of bonds to minimize debt
service payments, reviews of utility bills, and approval of new
fees are all steps taken toward this goal. More work is to be
done as revenue growth has not kept pace with expenditure
growth and the City will need to carefully review spending
amongst competing priorities.

The City's General Fund balance is comprised of three
components: the Prudent Reserve For Economic Uncertainty,
the Assigned Fund Balance, and the Unassigned Fund
Balance.

The Prudent Reserve is equivalent to 17% of budgeted
expenditures as established by the City Council on May 1,
1995 and revised on August 30, 2010. It represents fiscal
resources that have been set aside for economic uncertainties
and is comprised of expenditure savings and revenue
surpluses from prior fiscal years.

The Assigned Fund Balance constitutes that portion of the
General Fund that is restricted for financing purposes and
reflects long-term receivables. The Assigned General Fund
balance is comprised of the following:

e The Encumbrance Reserve that consists of monies carried
over from the previous budget year to pay for prior
obligations.

e The outstanding balance of advances made from the
General Fund to other City funds.

e Loans receivable from various sources.

The Unassighed Fund Balance is the portion that is
unrestricted and available for use per City Council directive.

As in previous years, General Fund balance projections reflect
anticipated under-expenditures. This amount is used to reduce
budgeted and projected expenditures to increase the accuracy
of year-end fund balance projections. For FY 2015-16, the
amount is $800,000, based on an analysis of prior years.

Future year projections include tripling of recent General Fund
contributions to the City’'s Streets and Roads program from
$600,000 in FY 2015-16 to $1.8 million in FY 2016-17. Future
year revenues include $1,506,400 per year in annual
Redevelopment Agency loan repayments. Personnel
expenses are projected to increase by 2% per year and
general expenses by 1% per year.



FIVE-YEAR GENERAL FUND FINANCIAL PROJECTION

SUMMARY REVENUES AND EXPENDITURES DATA

REVENUES
Taxes And Franchises
Licenses And Permits
Fines And Forfeitures
Use Of Money & Property
From Other Governments
Grants
Service Charges
Other Revenues
Transfers In

Total Revenues

EXPENDITURES

Personnel

Supplies/Materials

Services

Capital Outlay

Transfers to Other Funds

Reimbursed Expenses
Total Expenditures

Balance

EST. ACTUAL PROJECTION PROJECTION PROJECTION PROJECTION PROJECTION
2014-15 2015-16 2016-17 2017-18 2018-19 2019-20
$53,119,000  $53,988,700  $56,119,500  $59,315,900  $62,715,600  $65,838,100

1,819,500 1,513,500 1,546,000 3,040,800 3,101,600 3,163,600
535,000 605,000 596,400 608,000 620,100 632,500
344,400 401,300 422,100 431,600 441,300 451,400
400,000 411,000 419,200 427,600 436,100 444,900
183,100 195,000 145,800 176,600 178,000 179,400
1,297,900 1,327,800 2,627,500 1,808,300 2,232,300 1,583,500
774,900 789,900 662,700 663,700 644,800 657,200
4,901,200 7,199,900 5,373,000 5,448,400 5,522,300 5,597,600
$63,375,000  $66,432,100  $67,912,200  $71,920,900  $75,892,100  $78,548,200
$51,932,500  $58,084,100  $60,181,400  $61,796,300  $62,935,700  $64,634,500
6,163,700 6,663,300 6,749,300 6,768,000 6,887,500 6,907,600
6,078,400 6,068,700 5,889,100 5,963,000 5,992,500 6,022,300
84,700 88,000 20,000 20,000 20,000 20,000
4,781,300 4,489,500 6,381,300 6,326,600 6,139,600 6,236,700
(7,695,800)  (8,961,500)  (8,962,900)  (9,689,700)  (9,885,900)  (10,085,900)
$61,344,800  $66,432,100  $70,258,200  $71,184,200  $72,089,400  $73,735,200
$2,030,200 $0  ($2,346,000) $736,700  $3,802,700  $4,813,000
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GENERAL FUND REVENUES

General Fund revenues are largely susceptible to changes in
the economy at the local, state, and national levels. While
local changes affect many revenue sources, trends at the state
and national level affect both local trends and the ability of the
state and federal governments to provide pass-through
funding, subventions, and grants to municipalities. FY 2015-
16 General Fund Revenues are projected to be $271,200
more than FY 2014-15 estimated actual revenues.

The General Fund contains a wide variety of revenue sources
grouped into the following nine categories:

Taxes and Franchises

Licenses and Permits

Fines and Forfeitures

Use of Money and Property
Revenues From Other Governments
Grants

Service Charges

Other Revenues

Transfers In

Detailed revenue projections for sources of revenue within
each category reflect only known impact factors and
conservative estimates of economic conditions. This is
especially true for revenue items that are impacted if economic
conditions rapidly change, as has occurred in recent years,
due to the condition of the national and state economy.
Projections for each source of revenue are contained in the
General Fund Revenue schedule on the following pages. This
schedule provides actual revenue data for FY 2013-14,
budgeted and estimated actual revenue data for FY 2014-15,
budgeted revenue for FY 2015-16, and projections for FY
2016-17 and FY 2017-18.

FY 2015-16 revenue estimates were developed using a variety
of methods. A sales tax auditing and consuiting service was
employed to assist with developing sales tax estimates.
Property tax estimates are based upon actual experience and
market indicators and estimates. City staff in departments
whose activities generate the funds estimated many local
sources of revenue. Other local sources of revenue are based
on existing agreements with other governmental entities and
private sector organizations. Information and projections
provided by the California Department of Finance and the
California Controller were utilized to estimate future revenues
passed through from the State of California.

Revenue estimates for years beyond FY 2015-16 were
developed taking into consideration current trends and
historical data. A percentage multiplier based on projected
inflation was utilized in instances where no clear trend line
could be identified from current and historical data.

Following are revenue projections for each category:

Taxes and Franchises

This category of revenue sources is projected to increase by
$869,700 (1.6%) to $53,988,700 in FY 2015-16. Property tax
revenues are projected to increase by $863,500 (3.04%) to
$29,247,700, due to ongoing improvements in assessed
values and the local economy.

FY 2015-16 Sales and Use Tax revenues are projected to
decrease slightly by $361,800 (.22% overall) from FY 2014-15
estimated actuals, due to anticipated plateauing in the recent
recovery. The City is also anticipating a State correction to an
overpayment in FY 2014-15 and reduction to FY 2015-16
revenues.



Licenses and Permits

This category is projected to decrease by $306,000 (16.8%) in
FY 2015-16 as development activity drops and plan check
activity decreases. The major revenue sources in this category
are Building Permits and Plan Check Services.

Fines and Forfeitures

This revenue category is comprised of Vehicle Code Fines,
Parking Citations, and Graffiti Citations. FY 2015-16 Fines
and Forfeitures revenues are projected to increase by $70,000
from FY 2014-15 estimated actuals due to anticipated
increases in vehicle code fine revenues.

Use of Money and Property
This category is projected to increase by $56,900 (16.5%) in

FY 2015-16 through a combination of interest rate
improvements, hiring of a professional investment advisor, and
interest earnings on revenues from a Community Development
Agency loan, now being repaid at over $1 million per year to
the General Fund.

Revenues From Other Governments

The category is projected to increase slightly by $11,000
(2.3%) in FY 2015-16 due to anticipated increases in Motor
Vehicle License Fees and Homeowners Subvention revenues.

Grants

Grant revenues are projected to increase by $11,900 (6.5%) in
FY 2015-16. Revenue levels in this category can vary greatly
from year-to-year, depending on the amount of grant funds
available and the City's ability to incorporate grant programs
into its operations and activities.

Service Charges
This category of revenue sources, generated from the local

economy, primarily from land development activity, is
projected to increase slightly by $29,900 (2.3%) in FY 2015-
16. Some minor growth is predicted in Planning Fees and
Public Works Plan Check Fees.

Other Revenues

Other Revenues, also generated from the local economy, are
projected to increase by $15,000 (1.9%) in FY 2015-16 due to
anticipated increases in landfill facility agreement fees and
developer contributions, along with a decrease in contributions
which were well above average in FY 14-15.

Transfers In

This revenue category is projected to decrease by $487,200
(11.8%) in FY 2015-16 due to a projected decrease in
Gasoline Tax based upon lower prices and consumption, as
well as the loss of all remaining Transportation Development
Act funding, formerly applied to Streets and Roads and now
solely used for Transit.



FY 15-16 Revenue Sources
as Percent of Total
$63,646,200

M Transfers In - 6.9%

M Other Revenues - 1.2%

m Service Charges - 2.1%

B Grants - 0.3%

B From Other Govts. - 0.6%

M Use of Money & Property - 0.6%
W Fines & Forfeitures - 1%

W Licenses & Permits - 2.4%

W Taxes & Franchises - 84.8%




GENERAL FUND REVENUES

TAXES AND FRANCHISES

31101 Property Taxes

31111 Sales and Use Tax

31112 Transient Lodging Tax

31113 Franchise Taxes

31114 Business Taxes

31115 Documentary Transfer Tax
Subtotal Taxes and Franchises

LICENSES AND PERMITS

32301 Building Permits

32302 Record Retention Fee

32303 Plan Check Services

32402 Encroachment Permits

32604 Other Licenses and Permits
Subtotal Licenses and Permits

FINES AND FORFEITURES
33501 Vehicle Code Fines
33502 Parking Citations
33503 Graffiti Citations
Subtotal Fines and Forfeitures

FINAL ESTIMATED
ACTUAL BUDGET ACTUAL BUDGET PROJECTION  PROJECTION
201314 2014-15 2014-15 2015-16 201617 2017-18
25379173 § 29,581,500 § 28,384,200 20247700 $ 30508600 $ 32,306,300
15,765,255 16,358,400 16,684,800 16,323,000 17,024,500 18,251,500
1,373,648 1,212,000 1,400,000 1,428,000 1,456,600 1,485,700
4,570,316 4,545,000 4,500,000 4,590,000 4,681,800 4,775,400
1,601,785 1,600,000 1,600,000 1,700,000 1,734,000 1,768,700
602,282 700,000 550,000 700,000 714,000 728,300
49292459  § 53,996,900 § 53,119,000 53,988,700 § 56,119,500 § 59,315,900
1,041,595 900,000 850,000 950,000 $ 969,000 § 1,486,300
6,257 8,700 4,300 3,500 5,300 8,900
474,608 475,000 800,000 400,000 408,000 504,000
61,520 80,900 115,200 120,000 122,400 1,000,000
57,322 40,000 50,000 40,000 40,800 41,600
1,641,302 § 1504600 § 1,819,500 1,513,500 § 1,546,000 §$ 3,040,800
524101 § 450,000 $ 450,000 525000 $ 535500 $ 546,200
46,217 80,000 85,000 80,000 60,900 61,800
(3,000) . . . ) .
567,379 $ 530,000 § 535000 605000 § 596,400 § 608,000




GENERAL FUND REVENUES (continued)

FINAL ESTIMATED

ACTUAL BUDGET ACTUAL BUDGET PROJECTION PROJECTION

2013-14 2014-15 201415 2015-16 2016-17 2017-18
USE OF MONEY & PROPERTY
34001 Interest on Investments $ 175,182 $ 179,900 $ 120,000 $ 179,900 $ 188,900 $ 194,600
34002 Interest on Advances 108,181 . . . . .
34101 Rentals 42,752 40,000 36,200 32,000 40,000 40,000
34104 DMV Building Lease 144,041 144,400 144,200 144,400 147,300 150,200
34206 Senior Center Rental 37,329 40,600 44,000 45,000 45,900 46,800

Subtotal Use of Money & Property $ 507,485 § 404,900 $ 344400 $ 401,300 § 422,100 § 431,600

REVENUES FROM OTHER GOVERNMENTS

35101 Motor Vehicle License Fees $ 53838 § 65000 § 60,000 § 65,000 § 66,300 § 67,600
35501 POST Reimbursement 96,686 75,000 60,000 60,000 61,200 62,400
35601 Homeowners Subvention 133,642 136,000 130,000 136,000 138,700 141,500
35602 SB 90 Claims 57,383 190,000 150,000 150,000 153,000 156,100
Subtotal Other Governments $ 341549  § 466,000 § 400,000 $ 411,000 § 419,200 $ 427,600
GRANTS
36001 Federal Assistance $ 108,244 ¢ 75,300 $ 97,600 § 105,000 $ 105,000 § 105,000
36210 Curbside Recycling Reimbursement - 30,000 33,000 30,000 - 30,000
36340 Household Waste Program 47,275 40,000 41,800 40,000 40,800 41,600
36601 Other Grants - 12,170 10,700 20,000 - .
Subtotal Grants $ 155519  § 157470  § 183100 § 195,000 $ 145800 § 176,600




GENERAL FUND REVENUES (continued)

SERVICE CHARGES

37001
37002
37003
37004
37101
37299
37301
37303
37399
37401
37402
37403
37404
37405
37406
37410
37411
37432
37499
37501
37502
37504
37505
37599
37699

3 Effective 7/1/14, all Planning Division Temporary Use Permit fees currently posted to 37399 will be posted to 37301 (Planning Fees).

Duplication Services

Maps & Publications

NSF Check Charges

Passports Acceptance

Program Participation

Other Community Services Fees
Planning Fees

Permit Automation Fee

Other Environmental Services Fees*
Engineering Fees

Public Works Soils/Hydrology Fees
Slurry Seal Fees

Public Works Plan Check Fees
Public Works Inspection Svcs. Fees
Waste Management Fee (AB 939)
Service Charges

County Landscape Charges
Source Control Program

Other Public Works Fees

Police Reports

Police Photos

Alarm Fees

Emergency Response/DUI

Other Police Department Fees
Other Service Charges

Subtotal Service Charges

FINAL ESTIMATED
ACTUAL BUDGET ACTUAL BUDGET PROJECTION PROJECTION
2013-14 2014-15 2014-15 2015-16 2016-17 2017-18
$ 4677 § 4100 $ 4000 § 4100 $ 4200 $ 4,300
9,067 7,100 9,000 7,100 7,200 7,300
580 700 300 700 700 700
34,987 40,000 38,000 27,000 27,500 28,100
17,018 8,100 6,000 6,000 6,100 6,200
3,320 3,000 3,100 3,500 3,500 3,500
374,805 453,000 450,000 453,000 471,000 487,400
38,727 36,000 23,500 20,000 38,800 39,500
4,414 . . : 38,800 39,500
3,172 . 6,100 . ’ 3
140,693 90,000 179,700 50,000 93,600 97,300
15,824 17,800 1,000 17,800 18,500 19,200
628,342 275,000 220,000 275,000 1,444,300 592,100
725,762 200,000 142,100 175,000 178,500 182,100
32,373 32,500 32,000 33,000 34,300 35,700
1,036 . - 32,500 33,000 33,500
32,134 35,500 30,000 35,500 36,200 36,900
3111 2,000 1,500 : " .
28,440 25,400 500 25,400 25,900 26,400
3,626 3,000 3,500 4,000 4,100 4,200
48 . 100 . . .
49,228 50,000 60,000 60,000 61,200 62,400
6,046 7,000 5,000 7,000 7,100 7,200
11,773 90,000 80,000 90,000 91,800 93,600
1,932 1,200 2,500 1,200 1,200 1,200
$ 22711135 § 1,381,400 § 1,297,900 § 1,327,800 $ 2,627,500 § 1,808,300
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GENERAL FUND REVENUES (continued)

OTHER REVENUES

38001
38003
38004
38006
38010
38050
38201
38203
38401
38408
38409
38501
38706

Sale of Surplus Property
Miscellaneous

Damage Recovery
Jury/Witness Fees

Landfill Facility Agreement Fees
Contributions

Meals-On-Wheels Donations
Cultural Center Reimbursement
Developer Contributions
Stormwater Management
Stormwater Monitoring Fee
Unclaimed Police Dept Property
Assessment Payoff Fees
Subtotal Other Revenues

FINAL ESTIMATED
ACTUAL BUDGET ACTUAL BUDGET PROJECTION PROJECTION
2013-14 2014-15 2014-15 2015-16 2016-17 2017-18
$ 41666 § 55900 § 40,000 § 20,000 $ 50,000 $ 50,000
15,091 14,000 65,000 14,000 14,300 14,600
16,105 51,000 95,000 51,000 51,000 51,000
9,274 6,000 6,000 6,000 6,100 6,200
208,678 202,900 180,000 202,900 207,000 211,100
179,671 164,000 254,000 180,000 183,600 187,300
29,016 25,400 25,400 26,000 26,500 27,000
72,043 71,000 71,000 82,000 83,600 85,300
199,781 100,000 25,000 100,000 10,000 -
78,068 . 2 78,000 - .
82,346 9,500 8,500 5,000 5,100 5,200
22,474 25,000 5,000 25,000 25,500 26,000
87 " . . . .
$ 954300 § 724700 § 774900 § 789,900 § 662,700 § 663,700
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r GENERAL FUND REVENUES (continued) B

FINAL ESTIMATED

ACTUAL BUDGET ACTUAL BUDGET PROJECTION PROJECTION

2013-14 2014-15 2014-15 2015-16 2016-17 2017-18
TRANSFERS IN
39200 From CDA Successor Agency $ I - - $ 250,000 $ - § B
39202 From Local Housing Fund 118,300 - - - E -
39206 From CDA - Loan Repayment - 1,014,600 . - . .
39215 From Gas Tax 3,843,804 3,174,700 3,600,900 3,429,700 3,250,000 3,315,000
39238 From LTF Article 8 4,285,842 736,100 736,100 - - -
39250 From Library 360,800 301,200 301,200 290,200 293,100 299,000
39262 From Developer Agreements - 97,500 97,500 - - -
39280 From Forfeited Assets 14,167 . . . - -
39285 From SLESF 205,737 200,000 100,000 100,000 100,000 100,000
39287 From Law Enforcement Grants 264,812 65,500 65,500 219,100 223,500 228,000
39298 From Disaster fund 76,596 - - - - -
39600 From Capital Projects 49,708 - - - -
39655 From Building Improvements . . - 125,000 . -

Subtotal Transfers In $ 9219766 $ 5589600 $ 4,901,200 $ 4414000 $ 3,866,600 $ 3,942,000

TOTAL GENERAL FUND REVENUE $ 64950893 $ 64755570 $ 63375000 $ 63,646,200 $ 66,405800 § 70,414,500
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GENERAL FUND EXPENDITURES

General Fund expenditures fall into three categories:
department budgets, transfers to other funds, and
reimbursements from other funds. Individual department

budgets are further divided into personnel costs, current
expenses, and capital outlay. The General Fund expenditures
portion of the budget contains two summary schedules and a
detailed schedule for each department.

The summary schedule entitled, Summary of General Fund
Expenditures by Department, identifies the budget of each
department by the categories of personnel costs, current
expenses, and capital outlay. Personnel costs are comprised
of salaries and benefits, less an allowance for salary savings
based on a projected vacancy factor. Current expenses
include supplies/materials and services.  Capital outlay
represents furnishing, equipment and information technology
items with per-unit costs of $5,000 or more. Items with a per-
unit price of less than $5,000 are budgeted in the
supplies/materials section of the current expenses category.

Also included in the Summary of General Fund Expenditures
by Department schedule is a listing of transfers to other funds,
including the Simi Valley Transit Fund.

The Summary of General Fund Expenditures by Department
schedule also contains a listing of reimbursed expenditures
from other funds. These amounts represent reimbursements to
the General Fund for the cost of services provided to internal
service, special revenue, and enterprise funds from the
General Fund. The reimbursement amounts are established
in the City of Simi Valley Cost Allocation Plan.

13

The second summary schedule entitled, Summary of General
Fund Expenditures by Account, contains a summarization of
General Fund monies allocated to department budgets by
appropriation account, a listing of transfers to other funds, and
a listing of reimbursed expenditures.

General Fund departmental budget sections contain charts
showing the breakdown of expenditures among cost centers or
divisions, organization charts, and a list of total authorized
positions. Each department cost center is highlighted showing
expenditures, staffing, percentage of total department budget,
and narratives. The narratives include a description of the
responsibilities of the department and its divisions, FY 2014-15
accomplishments and FY 2015-16 goals and budget impacts.
The budget schedules contain financial data by appropriation
account with subtotals for personnel costs, supplies/materials,
services, and capital outlay.

Certain recurring annual expenses such as utility costs,
postage, telephone and radio communication expense, city-
wide subscriptions and dues, warehoused office supplies, and
copier lease payments are budgeted in a non-departmental
cost center, rather than in the department budgets. This allows
for cost savings due to economies of scale in purchasing
activities and efficiencies in the payment of utility bills.

Future year projections, summarized by department and
expenditure category, take into consideration both known and
anticipated factors. Personnel cost projections are based on
either multi-year labor agreements that are in place or
estimated inflation. Current expenses and capital outlay cost
projections are based on estimated inflation. Changes in the



amounts of transfers to other funds for capital improvement
projects are based on pre-established multi-year budgets.
Changes in the amounts of transfers to internal services funds
are based on actuarial studies. Changes in the amount of
reimbursed expenditures are based on both estimated inflation
and an analysis of historical expenditure patterns.
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SUMMARY OF GENERAL FUND EXPENDITURES BY DEPARTMENT

FINAL ESTIMATED
ACTUAL BUDGET ACTUAL BUDGET PROJECTION PROJECTION
201314 2014-15 2014-15 2015-16 2016-17 201718
CITY ADMINISTRATION
Personnel $ 2537193 § 2,900,000 $ 2625500 $ 3,407,800 3,476,000 $ 3,545,500
Current Expenses 3,367,838 611,200 579,400 841,800 850,200 858,700
Subtotal $ 5,905,031 $ 3,511,200 $ 3204900 $§ 4249600 $ 4,326,200 $ 4,404,200
CITY ATTORNEY
Personnel $ 781935 § 1,056,900 $ 859,000 $ 1,074,000 $ 1,095,500 $ 1,117,400
Current Expenses 63,698 96,400 59,100 85,200 86,100 87,000
Subtotal $ 845,633 $ 1,153,300 $ 918100 $ 1,159,200 $ 1,181,600 $ 1,204,400
ADMINISTRATIVE SERVICES
Personnel $ 3975890 $§ 4,377,000 $ 3,891,000 $ 4,511,200 $ 4,601,400 $ 4,693,400
Current Expenses 213,666 479,380 286,200 356,400 360,000 363,600
Subtotal $ 4189556 $§ 4,856,380 $§ 4,177,200 $ 4,867,600 $ 4,961,400 $ 5,057,000
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SUMMARY OF GENERAL FUND EXPENDITURES BY DEPARTMENT (continued)

COMMUNITY SERVICES

Personnel
Current Expenses

Subtotal

ENVIRONMENTAL SERVICES

Personnel
Current Expenses

Subtotal

PUBLIC WORKS
Personnel
Current Expenses
Capital Outlay

Subtotal

FINAL ESTIMATED

ACTUAL BUDGET ACTUAL BUDGET PROJECTION PROJECTION

2013-14 2014-15 2014-15 2015-16 2016-17 2017-18
$ 3080255 $§ 3,557,300 3219300 §$ 3,760,100 $ 3,835,300 $ 3,912,000
531,978 666,600 568,700 665,200 671,900 678,600
$ 3582233 § 4,223,900 3,788,000 $ 4425300 $ 4,507,200 $ 4,590,600
$ 474340 $§ 5155400 4577100 $ 5248600 $ 5,353,600 $ 5,460,700
57,607 116,180 54,300 100,800 101,800 102,800
$ 4798947 $ 5,271,580 4,631,400 $ 5349400 $ 5455400 $ 5,563,500
$ 850281 $§ 9,513,100 8475800 § 9,866,800 $ 10,064,100 $ 10,265,400
3,865,499 4,862,045 4,573,300 5,291,800 5,344,700 5,398,100
6,059 54,700 54,700 11,000 - -
$ 12,364,439 § 14,429,845 13,103,800 § 15169600 $ 15,408,300 $ 15,663,500
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SUNMMARY OF GENERAL FUND EXPENDITURES BY DEPARTMENT (continued)

FINAL ESTIMATED
ACTUAL BUDGET ACTUAL BUDGET PROJECTION PROJECTION
2013-14 201415 201415 2015-16 2016-17 2017-18
POLICE DEPARTMENT
Personnel $ 26,893,463 29,752,650 26,868,300 $ 30,542,300 $ 31,153,100 $ 31,776,200
Current Expenses 1,618,324 2,387,830 2,061,700 2,082,600 2,103,400 2,124,400
Capital Outlay 25,026 - - 59,000 - -
Subtotal $ 28,536,813 32,140,480 28,930,000 $ 32683900 $ 33,256,500 $ 33,900,600
POLICE DEPT - EMERGENCY SERVICES
Personnel $ 261,267 269,600 256,500 $ 286,800 $ 292,500 $ 298,400
Current Expenses 26,344 58,000 41,200 49,500 50,000 50,500
Capital Outlay - 30,000 30,000 - . E
Subtotal $ 287,611 357,600 327,700 $ 336,300 342,500 $ 348,900
NON-DEPARTMENTAL
Personnel $ 1,013,309 1,210,000 1,160,000 ¢ 1,186,500 $ 1,210,200 $ 1,234,400
Current Expenses 3,560,747 4,067,540 4,018,200 3,258,700 3,291,300 3,324,200
Capital Outlay 18,929 - - 18,000 . -
Subtotal $ 4,592,985 5,277,540 5178200 $ 4463200 $ 4,501,500 $ 4,558,600
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Citywide Projected Salary Savings

TRANSFERS TO OTHER FUNDS

CDA Successor Agency
Housing Successor Agency
Library
Retiree Medical Benefits
Disaster Fund
Landscape Zones Augmentation
Debt Service
Streets And Roads Program
Computer Equipment Replacement
Geographic Info. Systems Capital
Vehicle Replacement
Building Improvement Fund
Financial Info. Systems Capital
Police Capital Projects
Transit

Subtotal

Total Expend. Net of Reimbursements

SUMMARY OF GENERAL FUND EXPENDITURES BY DEPARTMENT (continued)

FINAL ESTIMATED
ACTUAL BUDGET ACTUAL BUDGET PROJECTION PROJECTION
2013-14 2014-15 201415 2015-16 2016-17 201718

$  (1,250,000) $ (1,800,000 $ (1,500,000 $  (1,500,000)

$ 151,506 % 20,500 $ 8300 § - § 20,700 $ 20,900
240,000 - 240,000 - -

108,500 . 2 v - .
1,592,400 1,997,500 1,592,500 1,000,000 1,500,000 1,674,100
87,706 - - - - -
805,200 1,171,800 1,171,800 833,200 900,000 900,000
2,731,288 1,314,000 753,400 775,600 875,600 875,600
687,497 700,000 700,000 600,000 1,817,200 1,936,400
660,100 . - 459,000 767,800 767,800
105,000 . . - . -
617,400 555,300 555,300 456,700 500,000 500,000
177,000 - - 125,000 - -
116,200 . - . - -

. 82,800 - -

2,176,200 - . - - - -

$ 10015997 $ 6,081,900 $ 4,781,300 $ 4489500 $ 6,381,300 $ 6,674,800
$ 75119244 § 76,053,725 § 69,040,600 $ 75393600 § 78,822,400 $ 80,466,100
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SUMMARY OF GENERAL FUND EXPENDITURES BY DEPARTMENT (continued)

PROJECTION

PROJECTION
2017-18

$ .

90,000
115,900

§0,000
3,460,400
1,372,700
3,227,800

727,600
237,500

FINAL

ACTUAL BUDGET

2013-14 2014-15
REIMBURSED EXPENDITURES & TRANSFERS IN
Housing Successor Fund $ - 8 -
Local Housing Fund - 456,700
Home Fund 7,402 3,000
CDBG Fund 136,591 50,500
Forfeited Assets 17,301
Landscape District No. 1 Fund 94,013 110,200
Debt Service - 1,656,300
Vehicle Replacement Fund 101,200 48,800
Sanitation Fund 3,034,700 2,786,200
Transit Fund 1,409,300 1,319,400
Waterworks District No. 8 Fund 2,136,700 2,183,400
Workers' Compensation Fund 601,300 554,400
Liability Insurance Fund 215,400 185,900
Economic Stabilization Trust Fund 755,900 -

Subtotal $ 8,509,807 $ 9,354,800

Total General Fund Expenditures $ 66609437 $ 66,698,925

$ 66432100

$ 9,281,900

$ 71,184,200




FY 2015-16 Total Expenditures
Net of Transfers In & Reimbursements
$77,193,600

B Non-Dept. - 5.8%

B Police Dept. - 42.3%
® Public Works - 19.7%
M Env. Svcs. - 6.9%

B Comm. Svcs. - 5.7%
m Admin. Svcs. - 6.3%
m City Attorney - 1.5%

= City Admin. - 5.5%

Emergency Svcs. - 0.4%

m Transfers Out - 5.8%
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SUMMARY OF GENERAL FUND EXPENDITURES BY ACCOUNT

PERSONNEL

41010  Regular Salaries

41020  Temporary Salaries

41030  Boards and Commissions

41040  Overtime

41050  Outside Assistance

42200  Deferred Compensation (401k)

42210  Deferred Compensation (457)

41300  Vision Care

41350  Disability

41400  Group Ins/Health

41415  Flex Benefits

41420  CalPERS Health Admin Fee

41450  Life Insurance

41500  Group Ins/Dental

41550  Section 125 Admin

41600  Retirement (PERS)

41610  Retirement (PARS)

41620  Retirement HRA

41650  Medicare

41660  FICA

41700  Workers' Compensation

41800  Annual Leave Pay Out

41860  Salary Reimbursements
Projected Salary Savings
Subtotal - Personnel

FINAL ESTIMATED
ACTUAL BUDGET ACTUAL VARIANCE BUDGET
2013-14 2014-15 2014-15 2014-15 2015-16
$ 28,900,983 $ 32,594,600 $ 28,780,700 $ (3,813,900 $ 33,180,700
281,583 363,900 284,700 (79,200) 370,400
32,608 32,600 32,600 - 32,600
3,253,409 3,327,950 3,640,400 312,450 3,319,500
80,794 76,000 68,800 (7,200) 30,000
132,559 142,400 127,100 (15,300) 140,600
36,258 39,200 38,400 (800) 47,000
92,221 105,700 90,100 (15,600) 99,000
196,541 225,500 205,200 (20,300) 240,000
2,287,244 575,100 507,900 (67,200) 605,700
3,501,668 6,057,400 5,270,000 458,200 6,272,400
10,171 15,400 19,300 114,200 19,400
69,107 " 71,100 69,900 (1,200) 84,700
411,569 485,600 404,500 (81,100) 441,900
1,633 900 1,300 400 2,000
8,653,988 8,953,700 8,145,200 (808,500) 9,839,800
60,000 60,000 60,000 . 74,000
94,979 115,000 121,300 612,400 127,200
440,314 576,900 488,200 (88,700) 485,800
20,226 27,300 22,300 (5,000) 24,900
2,464,600 2,795,700 2,454,600 (341,100) 3,334,000
953,309 1,150,000 1,100,000 (50,000) 1,112,500
(218,231) - - . .
. (1,250,000) - 1,404,100 (1,800,000)
$ 51,757,533 $ 56,541,950 $ 51,932,500 $ (2,493,350 $ 58,084,100
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CURRENT EXPENDITURES - SUPPLIES/MATERIALS

42100
42130
42150
42200
42230
42235
42300
42310
42410
42420
42440
42450
42460
42500
42510
42550
42560
42720
42730
42760
42770
42780
42790

SUMMARY OF GENERAL FUND EXPENDITURES BY ACCOUNT (continued)

Utilities

Postage

Communications

Computer (Non-Capital)

Office Supplies

Furnishing & Equip Non Capital
Copiers

Rentals

Uniform/Clothing Supply
Special Departmental Expense
Memberships & Dues
Subscriptions & Books
Advertising

Fuel and Lubricants

Tires

Small Tools/Equipment
Operating Supplies

Travel, Conferences, Meetings
Training

P.0.S.T. Training

Recruitment

Investigations

Mileage

Subtotal - Supplies/Materials

FINAL ESTIMATED

ACTUAL BUDGET ACTUAL VARIANCE BUDGET

2013-14 2014-15 201415 2014-15 2015-16
$  2,235855 $ 2,305,000 $ 2,275,000 $ (30,000) $ 2,296,000
54,630 82,000 57,600 (24,400) 57,500
607,723 776,460 751,200 (25,260) 877,900
8,863 700 300 (400) 10,500
50,066 70,000 57,800 (12,200) 71,300
22,896 56,200 55,700 (500) 138,300
98,652 122,300 117,000 {5,300) 117,000
13,965 26,600 22,800 (3,800) 27,600
330,698 429,100 388,600 (40,500) 438,000
167,420 206,400 197,000 (9,400) 195,400
125,052 141,300 131,300 (10,000) 140,000
26,046 22,600 18,100 (4,500) 26,300
29,654 32,700 36,000 3,300 39,300
685,807 752,200 580,000 (172,200) 686,500
50,553 51,400 51,400 . 51,400
9,941 10,400 10,400 - 10,400
744,710 1,168,600 956,600 (212,000) 914,200
102,544 150,900 125,300 (25,600) 164,500
72,494 128,750 119,300 (9,450) 129,600
90,892 100,000 100,000 - 105,000
23,245 31,100 19,600 (11,500) 65,000
6,476 7,200 7,200 . 8,000
78,238 95,300 85,500 (9,800) 93,600
$ 5,636,421 $ 6,767,210 $ 6,163,700 $ (603,510) $ 6,663,300
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SUMMARY OF GENERAL FUND EXPENDITURES BY ACCOUNT (continued)

CURRENT EXPENSES - SERVICES
44010  Professional/Special Services
44012  Outside Legal Services
44015  County Property Tax Collection Fee
44210  Animal Regulation
44310  Maintenance of Equipment
44450  Landscape Maintenance Contract
44460  Public Nuisance Abatement
44490  Other Contract Services
44491 FIS Operations
44492 GIS Operations
44590  Insurance Charges
44355  Vehicle Maintenance Reimbursement
44840 Bad Debt Expense
Subtotal - Services

Subtotal - Current Expenses

CAPITAL OUTLAY
47020  Furnishings and Equip (Capital)
47030  Vehicles

Subtotal - Capital Outlay

TRANSFERS TO OTHER FUNDS
49200  CDA Successor Agency
49201  CDA Housing Successor
49250 Library

FINAL ESTIMATED

ACTUAL BUDGET ACTUAL VARIANCE BUDGET
2013-14 2014-15 2014-15 2014-15 2015-16
$ 1054947 $ 1584800 $ 1,317,900 $  (266900) $ 1,584,400
: 75,000 42,000 (33,000) 91,500

186,575 190,000 190,000 ‘ 190,000
251,504 280,000 280,000 : 260,000
1,023,520 1,392,700 1,353,500 (39,200) 1,090,600
897,167 1,028,100 1,028,100 ‘ 1,035,300

‘ 1,000 . (1,000) 2,000

1,314,134 2,006,965 1,847,500 (159,465) 1,783,900
85,100 : . . :
29,500 29,500 29,500 - 29,500
934,900 917,600 917,600 1,500
(923,300) (927,700) (927,700) :
2,805,233 . : i :
$ 7650280 $ 6577065 § 6078400 $ (499,565 $ 6,068,700
$ 13205701 § 13345175  § 12242100 $ (1,103,075 § 12,732,000
$ 32,713 § 84700  $ 84700 § $ 77,000
17,301 . . : 11,000

$ 50014  § 84,700  § 84700  § $ 88,000
$ 151,506  § 20500 § 8300 $ (12,2000 § .
‘ 240,000 ; (240,000) 240,000

108,500 . . :
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SUMMARY OF GENERAL FUND EXPENDITURES BY ACCOUNT (continued)

TRANSFERS TO OTHER FUNDS (CONT'D)

49297
49298
49300
49500
49600
49648
49649
49651
49655
49656
49660
49750

Retiree Medical Benefits

Disaster Fund

Landscape Zones Augmentation
Debt Service

Streets And Roads Program
Computer Equipment Replacement
Geographic Info. Systems Capital
Vehicle Replacement

Building Improvement

Financial Info. Systems Capital
Police Capital Projects

Transit

Subtotal Transfers to Other Funds

Total Expend. Net of Reimbursements

REIMBURSED EXPENDITURES

45201
45202
45204
45280
45290
45300

Successor Housing Agency
Local Housing Fund

Home Fund

Forfeited Assets

CDBG Fund

Landscape District No. 1

FINAL ESTIMATED

ACTUAL BUDGET ACTUAL VARIANCE BUDGET

2013-14 2014-15 2014-15 2014-15 2015-16
$ 1592400 $ 1,997,500 $ 1,592,500 § (4050000 $ 1,000,000
87,706 . . ’ .
805,200 1,171,800 1,471,800 . 833,200
2,731,288 1,314,000 753,400 (560,600) 775,600
687,497 700,000 700,000 . 600,000
660,100 ’ ' 459,000
105,000 . . ]
617,400 555,300 555,300 456,700
177,000 : . 125,000
116,200 ¥ ’ a

p 82,800 (82,800)
2,176,200 ‘ :

$10,015,997 $6,081,900 $4,781,300 ($1,300,600) $4,489,500
$75,119,244 $76,053,725 $69,040,600 ($7,013,125) $75,393,600
$ $ - $ - $ $ 414,100
‘ 456,700 456,700 -
7,402 3,000 300 200
17,301 . . :
136,591 50,500 50,500 90,100
94,013 110,200 110,200 101,800

24




REIMBURSED EXPENDITURES (continued)

Bond Assessment District

Vehicle Replacement Fund
Sanitation Fund

Transit Fund

Waterworks District No. 8 Fund
Workers' Compensation Fund
Liability Insurance Fund
Economic Stabilization Trust Fund

45500
45651
45700
45750
45760
45805
45803
45950

SUMMARY OF GENERAL FUND EXPENDITURES BY ACCOUNT (continued)

FINAL
BUDGET
2014-15

1,656,300
48,800
2,786,200
1,319,400
2,183,400
554,400
185,900

BUDGET
2015-16

25,800
2,859,800
2,133,300
2,667,600

484,100
184,700

Subtotal Reimbursed Expenses

Total General Fund Expenditures

9,354,800

66,698,925

$ 8,961,500

$ 66432100
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CITY ADMINISTRATION
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CITY ADMINISTRATION

Department Overview

City Administration includes the activities of the City Council and
the City Manager’s Office.

The City Council is the legislative and policy-making body of
municipal government and other City-administered entities such
as Ventura County Waterworks District No. 8 and the Simi Valley
Library Board of Trustees. The Mayor serves as the ceremonial
head of the City and presides over City Council meetings.

The City Manager is responsible for carrying out policies and
programs as directed by the City Council. Administration of all
City services through the City’'s departments is under the City
Manager's direction, although several operating divisions report
directly to the City Manager, as listed below.

The City Manager’s Office provides high-level management of all
fiscal activities, governmental affairs, public information, film and
special event permitting, and special projects. The Economic
Development Office includes the City's Business and
Development Advocate and the City’s business attraction and
marketing activities.

The Human Resources Division provides personnel and risk
management services for all City-administered departments and
special districts, and also oversees the Workers' Compensation
program. The City Clerk's Office is responsible for preparation of
agendas and minutes, elections, public records, and passport
services.

DEPARTMENT SUMMARY

Actual FY Actual Y st. Actua HBudget FY

201213 2013-14 FY 2014-15 2015-16
City Council $215,721 $200,004 $194,300 $247,700
City Managers Office* $1,289,357 | $4,146,175*| $1,461,200 | $1,968,000
Human Resources $1,274,243 | $1,230,868 | $1,207,400 | $1,627,000
City Clerk $298,287 $327,984 $342,000 $406,900
Total $3,077,608 | $1,758,856 | $3,204,900 | $4,249,600
*Includes $2.8 million bad debt payoff in FY 2013-14.

City Clerk City Council
10% 6%
City Managers
Resources Office*
38% 46%
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CITY ADMINISTRATION

Organizational Chart

DEPUTY DIRECTOR/

SIMI VALLEY CITY COUNCIL

[

CITY MANAGER

|

DEPUTY DIRECTOR/
CITY CLERK

Elections

City Council Agenda
Records Management
Claims

Passports

|

EXECUTIVE
ASSISTANT

- City Council/City Manager
Scheduling/Assignment

ADMINISTRATIVE
SECRETARY

Government Affairs

HUMAN RESOURCES

- Recruitment

- Position Budget Control

- Labor/Employee Relations

- Salary and Benefits Administration
- Workforce Diversity - Training

- Risk Management

- Employee Records

- City Hall Reception/Switchboard

- Workers’ Compensation

ASSISTANT
CITY MANAGER

- Legislation

- Transportation Coordination -VCTC

- Regional Planning -VCOG

- Labor Relations

- Public Information

- Elections

- Intergovernmental Coordination

- Emergency Actions Coordination

- IS Coordination

- Budget Oversight

- Human Resources Oversight

- Library Oversight

- Management/Administrative Audits
Oversight

- Administrative Services Department
Oversight

Economic Development
ASSISTANT
CITY MANAGER

- CDA Successor Agency

- Industrial/Commercial Development

- Economic Development

- Development Community Interface

- Chamber of Commerce

- Civic Center Projects

- Development Agreements

- Public Financing Authority

- Industrial Development Authority

- General Plan Coordination

- Business Advocacy

- Affordable Housing Policy

- Facilities Utilization

- Environmental Services Department
Oversight

ASSISTANT TO THE

CITY MANAGER

- Agenda Coordination

- City Clerk Functions

- Public Information Support
- Intergovernmental Support
- Legislation Support

415
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CITY ADMINISTRATION

Authorized Positions

REGULAR POSITIONS: FY 2013-14 FY 2014-15 FY 2015-16
City Manager:
City Manager 1.00 1.00 1.00
Assistant City Manager 1.00 1.00 1.00
Assistant to the City Manager 1.00 1.00 1.00
Executive Assistant 1.00 1.00 1.00
Administrative Secretary 1.00 1.00 1.00
Administrative Officer 1.00 1.00 1.00
Senior Management Analyst 1.00 2.00 2.00
SUBTOTAL 7.00 8.00 8.00
Human Resources:
Deputy Director/Human Resources 1.00 1.00 1.00
Risk Manager 1.00 1.00 1.00
Senior Human Resources Analyst 2.00 2.00 2.00
Management Analyst 1.00 1.00 1.00
Human Resources Analyst 1.00 1.00 1.00
Senior Human Resources Technician 1.00 1.00 1.00
Human Resources Technician 2.00 2.00 2.00
Secretary 1.00 1.00 1.00
SUBTOTAL 10.00 10.00 10.00
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CITY ADMINISTRATION

Authorized Positions (continued)

REGULAR POSITIONS (Cont'd.)

FY 2013-14 FY 2014-15 FY 2015-16

City Clerk Services:
Deputy Director/City Clerk 0.00 1.00 1.00
Assistant City Clerk 1.00 0.00 0.00
Recording Secretary 2.00 2.00 2.00
Secretary 1.00 1.00 1.00
SUBTOTAL 4.00 4.00 4.00
TOTAL - REGULAR POSITIONS 21.00 22.00 22.00

TEMPORARY POSITIONS: (Note 1)

Human Resources:
Work Experience/Clerical 1.50 1.50 1.50
TOTAL - TEMPORARY POSITIONS 1.50 1.50 1.50
TOTAL - CITY ADMINISTRATION POSITIONS 22.50 23.50 23.50

Note 1: Temporary and Part-time positions are shown as full-time equivalents.
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CITY ADMINISTRATION

City Council Office

1105

OVERVIEW

The City Council is the legislative and policy-making body of municipal
government. The four Council Members are elected at large on a
nonpartisan basis. The Mayor serves as the ceremonial head of the City
and presides at all City Council meetings. The City Council appoints the
City Manager and the City Attorney.

The City Council is also the Board of Directors of the Ventura County
Waterworks District No. 8, the Simi Valley Community Development
Agency Successor Agency, the Simi Valley Library Board of Trustees,
the Simi Valley Industrial Development Authority, the Simi Valley Public
Financing Authority, the Simi Valley Public Facilities Financing Authority,
and Simi Valley Landscape District No. 1. Members of the City Council
also serve on various regional governmental policy committees.

PERSONNEL BREAKDOWN

FY 2012-13 FY 2013-14 FY 2014-15 FY 2015-16
PERSONNEL
Authorized Positions 0 0 0 0
RESOURCES USED
Actual Actual Est. Actual Budget
FY 2012-13 FY 2013-14 FY 2014-15 FY 2015-16
Expenditures $215,721 $200,004 $194,300 $247,700
City Council
$300,000 I
$250,000
’.‘-\ /

| $200,000 ! ——— —

$150,000 | — —
| $100,000

|
' $50,000 1 -
|
\ $0 =
Actual Actual Est. Actual Budget
FY 2011-12 FY 2012-13 FY 2013-14 FY 2014-15
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CITY ADMINISTRATION

City Manager's Office

1125

OVERVIEW

The City Manager's Office provides high-level management of all
fiscal activities, governmental affairs, public information, economic
development activities, and other special projects.

Governmental affairs include analysis of regional, state, and federal
legislation and lobbying activities when appropriate. The public
information functions include communications with the public, review
and preparation of press releases, and oversight of the City's
website. The City's Economic Development Office includes the City’s
Business and Development Advocate and oversees the City's
business attraction and marketing activities. The City Manager's
Office also manages special projects such as production of
community events and oversight of the City Council staff report
preparation process.

PERSONNEL BREAKDOWN

FY 2012-13 FY 2013-14 FY 2014-15 FY 2015-16
PERSONNEL

Authorized Positions 5 7 8 8

RESOURCES USED

Actual Actual Est. Actual Budget
FY 2012-13  FY 2013-14 FY 2014-15 FY 2015-16

Expenditures $1,289,357 $4,146,175* $1,461,200 $1,968,000
*Includes $2.8 milion bad debt payoff.
| City Manager's Office
' $2,500,000
| $2,000,000 -
[ $1,500,000
i $1,000,000 |

|
i $500,000 |
|

$0 :
Actual Actual FY Est. Actual Budget
FY 2012-13 2013-14 FY 2014-15 FY 2015-16
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CITY ADMINISTRATION
City Manager's Office (continued) 1125

KEY ACCOMPLISHMENTS FOR FY 14-15 GOALS FOR FY 15-16

Refinanced the City's 2004 Certificates of Participation that will Hold a second annual City Council Retreat to focus on the updating of City
save the City an estimated $254,000 per year in debt service Council priorities previously established at the initial City Council Retreat in
payments. 2014, to enable Department Directors to identify and update objectives that

will assist them in carrying out the City Council’s priorities.
Coordinated approval of Simi Valley as a Host Town for 2015 g Y 3

Special Olympics World Games. Develop a relationship with a federal legislative consultant to assist with the

City's lobbying efforts regarding federal legislation that affects Simi Valley.
Re-launched an updated and upgraded Shop Simi Valley First 5 g g g g y

website (www.shopsimivalleyfirst.com). Complete building improvements at the Simi Valley Police Department
Training Facility.

Issued a Request for Proposals and awarded a contract for design

services for the Simi Valley Police Department Shooting Range. Complete building improvements at the Development Services Building to

accommodate the Under One Roof Facility and City records storage facility.
Completed the sale of the former Knolls Fire Station to the Rancho y ¥ g y

Simi Recreation and Park District.

Completed the creation of the Simi Valley Tourism Marketing

District, and awarded a contract to the Simi Valtey Chamber of
Commerce for its administration. BUDGET IMPACTS FOR FY 15-16

Eftored into_ an agraement with OpTerra, LL.C o d.e.v.elop_a Seops Funding for the Assistant City Manager/Director of Economic Development
of work for increased energy efficiency at Q.'ty facilities, mcludmg has been moved from the Simi Valley Community Development Successor
the potential for solar, biogas, and acquisition of streetlights for Agency to the General Fund for FY 2015-16, to be consistent with current

conversion to LED fixtures. state regulations.

Completed the grant process for the 2015 Special Event Support
Grants, culminating in the City Council's awarding of $25,000 for
seven non-profit special events.

Produced the City’s sixth annual Living Green Expo, which drew
several thousand attendees.
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CITY ADMINISTRATION

City Clerk

1130

OVERVIEW

The City Clerk’s Office is the City's official Custodian of Records serving
the City Council, City Departments, and the public.

The City Clerk's Office prepares agendas and minutes for City Council
meetings and has processed all legislative actions since the City’s
incorporation on October 10, 1969. The City Clerk also codifies the
ordinances adopted by the City Council into the Simi Valley Municipal
Code.

The City Clerk's Office is responsible for municipal elections (including
voter registration and campaign disclosure statements), public records
(such as resolutions, deeds, and contracts), the City’s Records
Retention/Destruction Schedule, operating the City's Passport
Acceptance Facility, and receiving petitions, claims, summons, and
subpoenas. The City Clerk's Office also ensures that public records
requests received are processed in compliance with the California Public
Records Act, campaign finance and Conflict of Interest filings are
processed per the requirements of the Political Reform Act, and all
agenda postings comply with the requirements of the Brown Act (open
meeting laws).

PERSONNEL BREAKDOWN

FY 2012-13 FY 2013-14 FY 2014-15 FY 2015-16
PERSONNEL
Authorized Positions 4 4 4 4

RESOURCES USED N ;

Actual Actual Est. Actual Budget
FY 2012-13 FY 2013-14 FY 2014-15 FY 2015-16
Expenditures $298,287 $327,984 $342,000 $406,900
City Clerk

$450,000
$400,000 A
$350,000 _/_,__——-r/
$300,000 G-
$250,000 +—
$200,000
$150,000
$100,000
$50,000
$0

Est. Actual
FY 2014-15

Actual
FY 2013-14

Budget
FY 2015-16

Actual
FY 2012-13
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CITY ADMINISTRATION

City Clerk

1130

KEY ACCOMPLISHMENTS FOR FY 14-15

Managed the 2014 General Municipal Election, including provision of
candidacy documents and information, hosting a Candidate Orientation
for all Mayoral and City Council candidates, hosting public Candidate
Forums, and filing of campaign disclosure statements.

Prepared 272 agenda items, approximately 457 pages of minutes, and
completed follow-up for 12 ordinances, 65 resolutions, and 143
contracts/agreements.

Processed more than 201 Public Records Act requests, 85 legal
advertisements, 14 complaints, 75 claims, 6 bankruptcies, and 90
subpoenas.

Processed more than 1,490 passport applications as a Passport
Acceptance Facility and responded to more than 9,300 passport
information callls.

Continued the Disaster Recovery Project to electronically store
fundamental, permanent City records including adopted minutes,
ordinances, and resolutions.

Coordinated a Citywide Records Management event resulting in the
disposal of more than 2.2 tons of obsolete records.

GOALS FOR FY 15-16

Complete the electronic storage of all City adopted resolutions from 1969
through 1984.

Complete the scoping and design for the first phase of an electronic
content/document management system for the City Clerk’'s Office to
facilitate greater access to City records.

BUDGET IMPACTS FOR FY 15-16

Funding is provided to replace a Clerk Il position (filled) in the City Clerk's
Office with a Secretary position.
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CITY ADMINISTRATION

Human Resources 1520
OVERVIEW PERSONNEL BREAKDOWN
The Human Resources Division is responsible for coordinating personnel FY2012-13 FY2013-14 FY 201415 FY2015-16
and risk management services for all City-administered departments and PERSONNEL
special districts. These include recruitment, employee records/policies, Authorized Positions 9 9 10 10

employee orientations, employee exit interviews, compensation plan
administration, training, and labor relations support. Human Resources

also administers the City’'s Succession Management/Career Development
Program to coordinate employee development. RESOURCES USED

Risk Management includes administering drug/alcohol and employee Actual Actual Est. Actual Budget
safety programs in compliance with federal and state requirements, FY 2012-13 FY 2013-14 FY 2014-15 FY 2015-16
coordinating the employee assistance program, coordinating liability and Expenditures $1,274,243  $1,230,868  $1,207,400 $1,627,000

property claims, purchasing property/casualty insurance, recommending
loss control strategies, and overseeing the City’s workers’ compensation

program. Human Resources
$1,800,000 -

$1,600,000

$1,400,000 - — /

$1,200,000 | > = ¢ —&

§1,000,000 | :

$800,000 | —

$600,000

$400,000 —

$200,000
S0

Actual Actual FY Est. Actual Budget
FY 2012-13 2013-14 FY 2014-15 FY 2015-16




CITY ADMINISTRATION

Human Resources (continued)

1520

KEY ACCOMPLISHMENTS FOR FY 14-15

Updated Management Employees’ Manual and General Unit Employees’
Manual.

Initiated 41 recruitments, processed 1,646 employment applications,
conducted 28 oral appraisal boards, provided employment orientations to
23 new employees, and conducted employee verifications on 30 new
employees utilizing the Employment Eligibility Verification (E-Verify)
Program through March 2015.

Assisted with negotiations for Service Employees International Union,
Police Officers’ Association, Police Managers' Association, and
unrepresented management employees.

Provided 52 employee trainings and education sessions (consisting of 64
hours) through March 31, 2015, with 412 participants. These sessions
included technology and management skills webinars, deferred
compensation, ICMA employee development webinars, employment law
consortiums, communication skills, and financial, health, and safety
issues. Also completed harassment prevention training for all employees.

Coordinated 34 Americans with Disabilities Act interactive processes with
City employees.

Conducted three employee investigations and coordinated a Police
Department Special Investigation.

Completed the Request for Proposals process for the selection of a
property/casualty insurance broker.

Opened 63 new workers’ compensation claims and closed 68 claims
through March 2015.

GOALS FOR FY 15-16

Complete a Request for Proposals for a City-wide classification and
compensation study.

Begin working with the Police Officers’ Association and Police Managers’
Associations to update their employee manuals.

Complete a Request for Proposals for a benefits consultant/broker and make
a recommendation to the City Council for selection.

Complete and distribute a Request for Proposals for the City's 457 deferred
compensation program.

Continue working on implementation of a new Human Resources/Payroll
Enterprise System.

Continue to provide employee training and development through the
Succession Management and Career Development program.

Continue to provide excellent customer service while reducing costs for the
workers’ compensation program.

BUDGET IMPACTS FOR FY 15-16

Funding for a citywide classification and compensation study has been

included.
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CITY ADMINISTRATION

FINAL ESTIMATED
ACTUAL BUDGET ACTUAL VARIANCE BUDGET
2013-14 2014-15 2014-15 2014-15 2015-16

PERSONNEL
41010  Regular Salaries $ 1,613,047 $ 1,828,800 $ 1,656,300 $ 172,500 $ 2,076,400
41020  Temporary Salaries 30,067 31,400 29,600 1,800 29,500
41040  Overtime 1,665 1,500 600 900 1,500
41200 Deferred Compensation - 401k 19,020 20,200 18,300 1,900 22,000
41210  Deferred Compensation - 457 1,910 2,000 4,400 (2,400) 9,400
41300  Vision Care 5,362 6,000 5,400 600 5,900
41350  Disability 11,324 13,400 12,600 800 30,800
41400  Group Ins/Health 131,168 33,000 28,700 4,300 38,800
41412  Flexible Benefits 216,995 366,400 347,900 18,500 467,500
41420  CalPERS Health Admin Fee 697 1,400 1,300 100 .
41450  Life Insurance 4,503 4,500 4,500 - 11,400
41500  Group Ins/Dental 15,926 19,000 17,200 1,800 20,200
41550  Section 125 Admin 256 200 300 (100) 300
41600  Retirement/PERS 360,100 390,000 342,200 47,800 495,600
41620  Retirement/HRA 8,159 12,000 9,600 2,400 14,400
41650  Medicare 23,779 31,700 26,500 5,200 30,600
41660  FICA 4,715 5,000 4,400 600 1,800
41700 Workers' Compensation 90,100 133,500 115,700 17,800 151,700
41860  Salary Reimbursement (1,600) - - - -

Subtotal - Personnel $ 2,537,193 $ 2,900,000 $ 2,625,500 $ 274,500 $ 3,407,800
SUPPLIES AND MATERIALS
42150  Communications $ - $ 1,100 $ 1,100 $ . $ 1,900
42230  Office Supplies 13,257 16,900 16,400 500 16,700
42420  Special Departmental Expense 32,750 71,800 61,500 10,300 60,800
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CITY ADMINISTRATION (continued)

FINAL ESTIMATED
ACTUAL BUDGET ACTUAL VARIANCE BUDGET
2013-14 2014-15 2014-15 2014-15 2015-16

SUPPLIES AND MATERIALS (CONT'D,
42440 Memberships & Dues $ 5,034 $ 6,700 6,000 700 6,700
42450 Subscriptions & Books 1,773 1,000 800 200 2,300
42460  Advertising 25,004 26,500 29,700 (3,200) 32,700
42720 Travel, Conferences, Meetings 25,362 32,500 25,800 6,700 32,600
42730  Training 25,395 32,900 30,700 2,200 35,000
42770 Recruitment 550 - . - -
42790 Mileage 31,820 32,600 32,200 400 37,400
Subtotal - Supplies/Materials $ 160,945 $ 222,000 204,200 17,800 226,100

SERVICES

44010  Professional/Special Services $ 401,527 $ 353,700 344,600 9,100 563,700
44012  Outside Legal Counsel - 35,000 30,000 5,000 51,500
44310 Maintenance of Equipment 504 500 600 (100) 500
44840  Bad Debt Expense 2,804,862 - - . 3
Subtotal - Services $ 3,206,893 $ 389,200 375,200 14,000 615,700
Subtotal Current Expenses $ 3,367,838 $ 611,200 579,400 31,800 841,800
Total $ 5905031 $ 3,511,200 3,204,900 306,300 4,249,600
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CITY ADMINISTRATION
FY15-16 POLICY ITEM PROPOSAL

TITLE: Funding for Citywide Classification and Compensation Study
REQUEST: $150,000

ACCOUNT: 100-1520-44010

PRIORITY: 1

During a Classification and Compensation Study, an outside expert reviews and evaluates the actual
work responsibilities of a specific position in the City. The consultant then compares the results o the
position's job description to determine if that person is working within its classification or if a different
classification is more appropriate (the "Classification Study"). Once the most appropriate classification is
identified, the consultant compares the salary for that classification to the same classification in other
similar municipal governments (the "Compensation Study").

The City last completed a Citywide Classification and Compensation Study in 200_. Based on the
study's results and subsequent City Council actions, job descriptions were updated, various positions
were reclassified, and various job classifications had revised compensation amounts.

A Citywide Classiffication and Compensation Study would include the review of all positions Citywide and
was discussed by the City Council on April 13, 2015 and such a review suggested by City Council.

Staff estimates that a Classification and Compensation would cost approximately $150,000, but the
actual amount would be determined by a Request for Proposals (RFP) process. Depending on the the
City Council's separate policy decisions regarding how much the City will pay employees relative to the
at-large employment market, there will likely be other ongoing costs as classifications and compensations
are adjusted. The scale of those costs would not be known until the study is completed and the City
Council determines appropriate classification and compensation levels.

41




CITY ADMINISTRATION
FY15-16 POLICY ITEM PROPOSAL

TITLE: Replace a Clerk Il Position (Filled) in the City Clerk's Office with a Secretary position
REQUEST: $100

ACCOUNT: 100-1130

PRIORITY: 2

_ $100
~ $100

The City Clerk’s Office is currently comprised of one Deputy Director/City Clerk, one Recording \
Secretary, a Secretary, and a Clerk |l. The fully staffed City Clerk's Office is comprised of one Deputy
Director/City Clerk, two Recording Secretaries, and a Secretary. In effect, one Recording Secretary
position is currently filled by a Clerk II.

The Deputy Director/City Clerk and the Recording Secretaries are responsible for preparing agendas and
minutes, and serving as clerks during City Council and other board/committee meetings. All members of
the department assist with responses to public information requests, archive and retrieve City records,
and provide passport information services to the public.

\
Currently, the Clerk Il handles the majority of the phone calls and appointment requests related to ‘
Passports. This individual has been serving in an acting Secretary capacity since October and has
demonstrated a competency in the responsibilities at the Secretary level. Creating a second Secretary |
position would create flexibility in the duties that the position will help maximize the Clerk’s Office's
efficiency and productivity, a necessity with the increased workload over the past year, while still

achieving savings from the fully staffed City Clerk's Office.

i
Because the current salary of the Clerk Il position is within the range of a new Secretary position, there |
would be a minimal fiscal impact of $100 in FY 2015-16 if the position is replaced. However, in
subsequent years, there would be an additional impact as an employee approaches the upper limit of the

|
salary ranges ($42,536.00/yr for a Clerk 1l; $49,233.60/year for a Secretary). l
|
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CITY ADMINISTRATION
FY 15-16 REDUCTION PROPOSAL

TITLE: Reduce Funding for the Outside Counsel for the Human Resources Division
TOTAL: $30,200
ACCOUNT: 100-1520-44012

PRIORITY: 10
SAVINGS BREAKDOWN
Current Expenses .
Outside Legal Services ~_ $30,200
TOTAL: $30,200
CITY MANAGER ACTION
Partial Reduction Taken. =
Qutside Legal Services $13,500
TOTAL: $13,500

The Human Resources Division is responsible for ensuring that the City conforms to all relevant
employment, labor, and benefits laws, regulations, and codes as well as ensure the proper accounting of
retirement benefits. To accomplish this, Human Resources relies on employment law attorneys and other
specialists to assist with providing legal opinions on a range of employment issues, conducting sexual
harassment and discrimination investigations, and representing the City during labor negotiations
processes and court proceedings.

Reducing funding for these legal resources (from $65,000 to $34,800) would limit the Human Resources
Division’s ability to limit liability of personnel issues as they arise. In limiting these professional services,
staff would conduct the required research and investigations. The time required for these cases would
adversely impact staff's ability to address other Human Resources priorities. While there is no direct
impact in services to the public, there could be liabilities by relying on in-house staff who may not have
the expertise or specialized training.
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CITY ATTORNEY




CITY ATTORNEY

Department Overview

1205

The City Attorney's Office provides timely legal advice to
assist the City in meeting the goals set by the City Council.
The Office assists the City Manager and all departments and
employees of the City in meeting these goals. All advice
should be as accurate as possible, and risk assessments are
provided when needed to help the Council or City staff to
decide between different legal options. The Office defends the
City vigorously in civil litigation matters, and prosecutes
violations of the City's Municipal Code. Outside counsel is
managed through the Office in order to ensure low-cost,
efficient and effective legal services for the City.

The Office also ensures that contracts, resolutions,
ordinances, and other documents and enactments of the City
comply will all applicable laws. With respect to the meetings
of the City Council and other subordinate bodies of the City,
the Office ensures compliance with open meeting rules such
as the Ralph M. Brown Act. The Office also helps provide
guidance on the implementation of City initiatives in diverse
areas such as telecommunications, homeless issues,
massage, fees and rates, and other areas in which legal
advice is requested.

PERSONNEL BREAKDOWN

FY 2012-13 FY 2013-14 FY 2014-15 FY 2015-16
PERSONNEL
Authorized Positions 6 4.8 55 5.5

RESOURCES USED

Actual Actual Est. Actual Budget
FY 2012-13 FY 2013-14 FY 2014-15 FY 2015-16
Expenditures $868,559 $845,633 $918,100 $1,159,200
City Attorney
$1,400,000 - - -
$1,200,000 ‘{ -
$1,000,000 ‘ /
$800,000 e ——
\
$600,000 | - —— =
$400,000 | - —
$200,000 } — —
$0
Actual Actual Est. Actual Budget
FY 2012-13 FY 2013-14 FY 2014-15 FY 2015-16
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CITY ATTORNEY

Department Overview (continued)

1205

KEY ACCOMPLISHMENTS FOR FY 14-15

Attended City Council and City Council subcommittee
meetings, providing Brown Act and other procedural legal
advice.

Assisted the City Clerk’'s Office in processing over 116 public
records requests, some involving significant records review or
complex privacy issues.

Provided advice to the Water District regarding
encroachments on Water District property.

Provided advice to the Public Works Department regarding
traffic impact fees.

Assisted in the processing of 52 subpoenas served on the
City.

Investigated and made recommendations on 51 new claims,
and managed the administration and closing of over 75
pending claims.

Managed or directly handled an average of approximately 17
civil court cases.

Instituted new claims contractual mechanism to allow
settlement of claims at earlier stage to help reduce City's
overall liability.

Filed 49 misdemeanor criminal cases and 26 infraction cases.

Assisted in City’'s bond offering raising approximately
$18,000,000, which refunded existing City bonds and
achieved a refinancing at a lower rate.

GOALS FOR FY 15-16

Provide all necessary advice to the City Council to ensure that agendas
and meetings comply wih legal requirements and that the City Council is
fully informed on all legal matters.

Offer improvements to the City’s purchasing, claims resolution and
other ordinances.

Assist in providing legal advice on City initiatives as set by the City
Council and City Manager in areas such as homelessness, massage,
finance and other matters.

Continue to improve the legal processes of the City in areas such as
contracts, requests for proposals and permitting.

BUDGET IMPACTS FOR FY 15-16 e

In Fiscal Year 2014-15, the Office had planned to implement an online
file management system for a cost of $12,240, but is now planning to
leverage software modules in the City's new ERP system to the extent
possible, and thus will not be seeking funds for this purpose in FY 2015-
16.

Funding is included for additional 20% time for the Part-Time Legal
Technician, who performs tasks related to file processing, administrative
matters, general email and phone duties, claims handling, criminal case
processing and variety of other matters.
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CITY ATTORNEY

Organizational Chart

SIMI VALLEY CITY COUNCIL

CITY ATTORNEY

LEGAL
TECHNICIAN

SECRETARY

LEGAL

ASSISTANT
CITY ATTORNEY

- Administrative Services
- Code Enforcement

- Community Services

- Elections

- Police Department

- Public Records Act

- Public Works

- Telecommunications

ASSISTANT ASSISTANT
CITY ATTORNEY CITY ATTORNEY
- Affordable Housing - Brown Act
- CEQA - City Manager Projects
- Claims - Environmental Law
- General Litigation - Human Resources
- Planning Commission - Outside Counsel Management
- Planning/Land Use - Real Estate
- Subpoenas - Water Law

- Workers’ Compensation

415
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CITY ATTORNEY

Authorized Positions

REGULAR POSITIONS: FY 2013-14 FY 2014-15 FY 2015-16
City Attorney 1.0 1.0 1.0
Senior Assistant City Attorney 0.0 0.0 0.0
Assistant City Attorney 2.0 3.0 3.0
Deputy City Attorney 0.0 0.0 0.0
Legal Secretary 1.0 1.0 1.0
SUBTOTAL 4.0 5.0 5.0

PART-TIME POSITIONS: (Note 1)

Deputy City Attorney 0.8 0.0 0.0

Assistant City Attorney 0.0 0.0 0.0

Legal Clerk 0.0 0.0 0.0

Legal Clerk (Frozen) 0.0 0.0 0.0

Legal Technician 0.0 0.5 0.5

SUBTOTAL 0.8 0.5 0.5

TOTAL - CITY ATTORNEY POSITIONS 4.8 5.5 55

Note 1: Temporary and Part-time positions are shown as full-time equivalents.
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CITY ATTORNEY

FINAL ESTIMATED
ACTUAL BUDGET ACTUAL VARIANCE BUDGET
201314 2014-15 2014-15 2014-15 2015-16
PERSONNEL
41010  Regular Salaries $ 503,473 $ 657,200 $ 556,000 $ (101,200) $ 724,700
41020  Temporary Salaries 11,351 20,000 - (20,000) 20,000
41040  Overtime 83 100 - (100) 100
41050  Outside Assistance 35,518 46,000 46,000 . .
41200  Deferred Compensation - 401k 4,032 6,100 3,800 (2,300) 4,400
41210  Deferred Compensation - 457 ] - - . .
41300  Vision Care 995 1,500 1,000 (500) 1,500
41350  Disability 3,996 6,100 5,100 (1,000) 5,200
41400  Group Ins/Health 21,687 8,600 8,300 (300) 8,900
41415 Flex Benefits 29,499 89,900 50,600 (39,300) 64,500
41450  Life Insurance 883 1,200 1,000 (200) 2,700
41500  Group Ins/Dental 2,839 4,800 3,000 (1,800)<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>