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CITY OF SIMI VALLEY

Home of The Ronald Reagan Presidential Library
June 8, 2020

Members of the City Council:

On behalf of the Simi Valley management team, it is my pleasure to present FY 2020-21 Proposed
Budget for your review. This Proposed Budget is structurally balanced and is the culmination of diligent
work and tough decisions by all City employees over the last year. The resulting document
establishes a funding level that continues Simi Valley as a safe and well maintained community
providing exceptional services to residents and the business sector. The Proposed Budget is the basis
for your budget deliberations and decisions leading to the Adopted Budget.

The City is in a strong financial position as highlighted by the City’s healthy General Fund balance.
After a full accounting, the FY 2018-19 closed with a surplus of nearly $3.5 million in operating funds,
due primarily to unanticipated revenues. In addition, FY 2019-20 received an unanticipated Property
Tax Payment from the County of $3.2 million. Combining these surplus revenue sources, the City will
establish a COVID-19 Recovery Fund in the amount of $6.0 million to help offset any potential future
impacts of the current pandemic. The result is an Unrestricted Fund Balance of $38.2 million. The
Government Finance Officers Association (GFOA) recommends maintaining unrestricted budgetary
fund balance in the general fund of no less than two months (to mitigate current and future risks), or
nearly 17%, of regular general fund operating revenues or regular general fund operating
expenditures. The City’s $38.2 million fund balance far exceeds the two month recommendation with
more than a six month or nearly 51% total balance of the $75.3 million Proposed FY 2020-21 General
Fund operating expenditures.

Economic Outlook

The economic shock from the coronavirus pandemic has been sudden and unprecedented. Within the
span of just a couple weeks, many businesses and public gathering spaces were shut down, consumer
spending on non-emergency items plummeted, and initial unemployment filings shattered old records.
The full effect of these impacts will not be known for some time, but it is clear they will be
significant. The City of Simi Valley is fortunately in a good position to deal with the financial impacts of
COVID-19.

The City has been very prudent in managing the budget for the last two years and the City has been
experiencing positive revenue over expenditures. Furthermore, as a bedroom community the City is
not as dependent on elastic revenue sources such as tourism and more reliant on property tax. This
stability and the surpluses allow the City to be in a better position to handle the economic effects
caused by the coronavirus, anticipating no signification service reductions to the community nor
reductions in workforce at this time.

Fiscal Year 2019-20 - General Fund Summary

As initially developed, prior to the COVID-19 outbreak, the FY 2019-20 general fund was projected to
end the year with $2.6 million revenues over expenditures. The City’s revenue numbers were very
strong, buoyed by steady revenue but more importantly the City held firm in expenditures in keeping
with a fiscally conservative budget.

Keith L. Mashburn, Mayor - Mike Judge, Mayor Pro Tem « Dee Dee Cavanaugh, Council Member « Ruth Luevanos, Council Member « Elaine P. Litster, Council Member
2929 Tapo Canyon Road, Simi Valley, CA 93063-2199 805.583.6700 www.simivalley.org
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While the City was projecting to end the year with a $2.6 million surplus, as a result of COVID-19, we
are estimating a revenue impact of $1.9 million for the current 2019-20 fiscal year. This impact is
largely due to reductions in sales tax revenue, Transient Occupancy Tax (hotel bed tax) revenue, and
Gas Tax revenue. Therefore, primarily as a result of COVID-19, we project ending the current fiscal
year with a small surplus of approx. $396,000. Tallying the revenues versus expenditures will result
in the City ending the year with a small surplus ($396,000), however an unanticipated property tax
payment will result in a projected year end surplus of approximately $3.7 million. Received in early
May 2020, a $3.2 million one-time payment is a result of the County of Ventura conducting an in-depth
review of the Tax Equity Allocation (TEA) payments that were made to cities for the periods of FY
2016-17 through FY 2019-20. As a result, the City of Simi Valley received a one-time payment of $3.2
million.

FY 2019-20 estimated revenue is projected at $74.3 million, which is $0.3 million (0.4%) less than
budgeted. Property tax revenue is estimated to end the year at $35.8 million, $3.2 million (9.8%) above
the budgeted amount of $32.6 million. This is due to the one-time payment of $3.2 million. Sales tax
revenue is estimated at $16.9 million, $1.5 million (8.2%) less than the budget amount. Transient
Occupancy Tax is estimated to end the year at $1.7 million, $540,700 (24.3%) less than the budgeted
amount of $2.2 million. Gas tax is projected at $2.6 million, which is approx. $773,800 (22.92%) less
than the budgeted amount.

FY 2019-20 General Fund expenses are estimated at $70.6 million, which is $3.9 million (5.3%) less
than budgeted. Of this amount, $2.8 million is the result of salary and benefit savings from planned
and unplanned staff vacancies during the year. Supplies, materials, and services expense is expected
to end the year $1.2 million (8.36%) below budget.

Fiscal Year 2019-20 Accomplishments

City staff, with support from the City Council, was successful in accomplishing much in meeting the
City’'s goals and objectives this current fiscal year. Following are a few examples of those
accomplishments. Additional accomplishments are found within each department’s budget.

e Submitted a modification request to FEMA that received an additional 5% flood insurance
rate discount for a total $300,000 annual savings for the community.

o Completed approximately 3,500 temporary and permanent pothole repairs.

e Completed LED light retrofit on the Metrolink platform.

¢ Inspected and cleaned all catch basins within the City up to 4 times per year.

e Removed over 2,000 pounds of trash from Arroyo Simi during clean-up events.

¢ Implemented mission oriented policing through crime trend data and reduced Part | crimes
by 21.44%.

o Obtained Automated Fingerprint Identification System to speed up investigations.

¢ Implemented a Police Department-wide Body-Worn-Camera Program to increase
transparency and legitimacy.

¢ Expanded the Police Department’s social media footprint through Nixle, Facebook, Instagram,
and Twitter by posting information about Department activities and events, thereby enhancing
transparency and community awareness.

e Increased enforcement posture related to Driving Under the Influence ("DUI") through
expanded operations made possible through grants from the Office of Traffic Safety.

¢ Demonstrated the City’'s commitment to preserving housing for lower-income households with
sound fiscal management by processing applications for affordable and senior housing, to
provide Home Rehabilitation loans for 11 homes with $490,000 worth of loans funded.



e Completed 380 residential solar plan reviews by appointment, saving each applicant a
minimum of 5 working days per project.

e Resolved violations prior to filing criminal prosecution complaints by holding five office
conferences with the City Attorney’s Office and violators.

e Abated over 1,500 violations of the Sim Valley Municipal Code.

e Completed negotiations with SEIU resulting in an approved labor agreement.

o Completed a renewal for our benefits broker services and secured a 16% decrease in dental
premiums for SEIU employees and retirees.

e Prepared 168 agenda items, approximately 185 pages of minutes, and completed follow-up
for 8 ordinances, 48 resolutions, and 110 contracts/agreements and associated amendments.

e Processed more than 145 Public Records Act requests, 51 legal advertisements, 10
complaints, 60 claims, 20 bankruptcies, and 12 subpoenas.

¢ Completed a $33.8 million financing for the improvements at the Simi Valley Water Quality
Control Plant to address efficiency and replacement of obsolete equipment.

e Successfully adopted revised service fees for the first time since 2008 for full cost recovery,
an estimated $3.0 million that can further enhance public services.

¢ Implemented the ERP Munis Utility Billing Program without missing any billing deadlines.

e Responded to the COVID-19 Pandemic, coordinated with the business community with
closures and reopening procedures and requirements, and disseminated information to the
public.

Fiscal Year 2020-21 - General Fund Summary

Without the COVID-19 Pandemic, the City Manager FY 2020-21 Proposed budget was developed with
a structurally balance budget and a projected surplus of revenues over expenditures of $3.5 million.
The structurally balanced and surplus budget was going to create a foundation for the City Council to
consider necessary strategic policy decisions to address fiscal issues.

While it is still impossible to know today with any certainty what the ultimate impact of COVID-19 will
be, we have modeled two different scenarios for next fiscal year depending on the duration of the
recovery. If the economy begins recovering at the end of the first quarter, we estimate a reduction of
approximately $2 million in revenue. If the economy begins recovery at the end of the second quarter
we estimate a reduction in revenue of $3.4 million. Budgeting conservatively, we are using the $3.4
million revenue reduction model for the FY 2020-21 budget. We are submitting a balanced general
fund operating budget that is essentially flat, with a small surplus of $57,000. This is mostly achieved
through keeping vacant positions open longer, evaluating position vacancies as they become
available, suspending expenditure increases above the FY 2019-20 amount, and delaying
nonessential Departmental requests.



FY 2020-21 Covid-19 Revenue Adjustments
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While the Proposed Budget is balanced based on a conservative revenue projection, we need to
proceed cautiously into FY 2020-21 with constant monitoring and conduct a thorough evaluation of
the status of the City’s finances at Mid-Year.

Even through a conservative budget projection, the economic recovery of the region remains in
question. Therefore, we are recommending the creation of a COVID-19 Recovery Fund of $6 million
to assist the City operations should the economic impacts of the Coronavirus Pandemic cause City
revenues to fall further below budgeted levels. The creation of the Recovery Fund does not affect the
City's existing Unrestricted Fund Balance of $38.2 million. The funding source for the COVID-19
Recovery Fund is from one-time general fund surplus revenue as follows:

o $2.5 million is from the $3.2 million FY 2019-20 TEA Property Tax revenue payment that was
unanticipated.
e $3.5 million is from the FY 2018-19 general fund year end surplus.

Furthermore, the City Council previously established an Economic Recovery Fund intended for use
during periods of an economic recession. This Fund has a fund balance of $5.1 million. Both of these
funds would be available to supplement the City’'s revenues if the economic recovery takes longer
than anticipated.

FY 2020-21 General Fund operating revenue is budgeted at $75.3 million, $1 million (1.4%) greater
than the FY 2019-20 projected revenue budget, largely driven by projected increases in revenue from
fees due to the City Council approved adjustment to the City’s Schedule of Fees and Service Charges.
Most major revenue sources are budgeted at a reduction from FY 2019-20 due to the economic
conditions created by the COVID-19 Pandemic.



FY 2019-20 FY 2020-21

Projected Proposed
Revenue Category Budget Budget % Change
Taxes and Franchises 62,027,942 60,558,237 -2.4%
Revenue From Other Governments
(including Transfers In and Grants) 4,054,339 4,009,721 -1.1%
Licenses and Permits 2,338,000 2,830,000 21.0%
Use of Money and Property 758,280 801,500 5.7%
Service Charges 2,376,221 2,868,300 20.7%
Fines and Forfeitures 524,000 555,000 5.9%
Other Revenues 2,233,084 3,715,200 66.4%
Total General Fund Revenues $74,311,866 $75,337,958 1.4%

FY 2020-21 General Fund operating expense is budgeted at $75.2 million. This amount is $4.7 million
(6.6%) greater than the FY 2019-20 projected expense budget. This is due to changes in base salaries
to accommodate merit increases, flex benefits, CalPERS costs, and minor increases in Supplies &
Materials costs.

Department .FY 2019-20 FY 2020-21 $ Change
Projected Budget Budget

City Admin. $4,981,453 $6,278,268 $1,296,815
City Attorney $1,305,172 $1,384,289 $79,117
Admin. Sws. $5,188,272 $5,676,321 $488,049
Env. Swes. $6,428,174 $8,160,386 $1,732,212
Public Works $14,575,433 $16,328,621 $1,753,188
Police Dept. $33,172,942 $37,436,772 $4,263,830
Emergency Swcs. $270,150 $383,458 $113,308
Non-Dept. $4,811,809 $4,557,169 ($254,640)
Transfers Out $7,054,302 $6,493,805 ($560,497)
Reimbursements ($8,554,416) ($9,067,504) ($513,088)
Anticipated Salary and
Benefit Savings $1,400,000 ($2,350,787) | ($3,750,787)
plus Leave Payout
TOTAL $70,633,291 $75,280,798 $4,647,507

Enterprise Funds

Transit - FY 2019-20 Transit fare revenue is estimated to be $1 million (10.6%) below budget. This
is mostly because the transfer of funds from the Local Transportation Fund to the Transit Fund is
based on actual expenditures on transit capital projects. Additionally, due to the effects of the COVID-
19, the City suspended fares on the fixed-route system in order to reduce the interactions between the
bus drivers and the public. Expenditures on projects typically occur over the course of a few years.
Expenses are estimated to be $5 million (38.1%) below budget. This is also mostly due to capital
projects fully budgeted but not completed.



FY 2020-21 fare revenue is projected to increase by $30,900 (10.5%) over FY 2019-20 estimated
revenue. The expense budget is projected to decrease by $88,635 (0.7%) from the FY 2019-20
budget.

In March 2020, the Federal government approved the Coronavirus Aid, Relief, and Economic Security
(CARES) Act which appropriated $25 billion in emergency aid to public transportation. There is no
local match for the use of these funds, no deadline for use of the funds, and eligible expenses incurred
prior to the grant approval can be reimbursed. Based on the distribution formula, Simi Valley Transit
net funding share is $7.3 million. As part of the long term planning for Simi Valley Transit, the City will
bring forward a plan for the use of the CARES Act funds however they funding will be available for any
revenue shortfalls due to the impacts of COVID-19.

Sanitation -The Sanitation financial system is comprised of an Operating Fund, a Replacement
Reserve Fund, and a Plant Expansion Fund. The Operating Fund is used to finance the day-to-day
cost of operating the sanitation system. The Replacement Reserve Fund is used to finance the
replacement of equipment and infrastructure used to collect and treat wastewater. Both funds are
financed from user fees (service charges). The Plant Expansion Fund is financed from developer fees
and the revenue generated can only be used to expand the capacity of the sanitation system to
adequately serve new development.

In December 2019, the City Council approved the 2019 Sanitation Rate Study & Engineer’'s Report
and related Financial Plans and adopted a new rate structure for Fiscal Year 2020-21 through 2024-
25. This Report, prepared on five year intervals, provides the basis for a recommendation of sanitation
fees and service charges in order to meet budgeted and projected operating expenses and to meet
planned capital improvement expenses. Previously, the Sanitation Funds did not have any dedicated
reserves for unanticipated expenditures and emergencies. For 2019, the City Council prudently
included in the new rates include a 180-day operating reserve and one-year capital reserve. The City
Council’s actions will ensure fiscally sound Sanitation Funds for the next five years.

Prior to FY 2018-19, the Operating Fund and Replacement Reserve fund were reported separately in
the Annual Budget. The funds were combined for reporting purposes beginning in FY 2018-19.

FY 2019-20 — The Sanitation Operating & Replacement Fund revenue is estimated to be $200,000
(0.9%) above budget, and $1 million above FY 2018-19 actual (4.6%). This is due to an increase in
service charge revenue. Operating expense, excluding multi-year capital projects, is estimated to be
$936,800 (5.8%) under budget.

FY 2020-21 — Revenue, excluding the transfer from the Operating Fund to the Replacement Fund, is
budgeted at $24.1 million, an increase of $1.7 million (8.0%) over the FY 2019-20 estimated actual.
Expenses, excluding multi-year capital projects and transfers, are budgeted at $15.2 million, an
increase of $775,000 (5.3%) above the FY 2019-20 estimated actual.

Waterworks District - The Waterworks District financial system is comprised of an Operating Fund,
a Replacement Reserve Fund, and a Capital Fund. The Operating Fund is used to finance the day-
to-day cost of operating the District. The Replacement Reserve Fund is used to finance the
replacement of equipment and infrastructure used to acquire, store, and distribute water. Both funds
are financed from user fees (service charges). The Capital Fund is financed from developer fees and
the revenue generated can only be used to expand the capacity of the waterworks system to
adequately serve new development.

In January 2020, the Waterworks District Board of Directors approved the Water Cost of Service and
Rate Study and adopted a new rate structure for calendar years 2021 through 2025. The Rate Study,



prepared on five year intervals, provides the basis for a recommendation of water rates and service
charges in order to meet budgeted and projected operating expenses and to meet planned capital
improvement expenses over the next five years. Previously, the Water District did not have any
dedicated reserves for unanticipated expenditures and emergencies. For 2019, the Board of Directors
prudently included in the new rates include a 90-day operating reserve and one-year capital reserve.
The Board of Director’s actions will ensure a fiscally sound Waterworks District for the next five years.

Prior to FY 2018-19, the Operating Fund and Replacement Reserve fund were reported separately in
the Annual Budget. The funds were combined for reporting purposes beginning in FY 2018-19.

FY 2019-20 — The Waterworks Operating & Replacement Fund revenue is estimated to be $928,200
(2.0%) lower than budget. This is mostly due to lower than anticipated service and commodity charge
revenue and a cancelled rate increase. The service charges and commodity charges have been split
into separate line items this year. Operating expenses, excluding multi-year capital projects, is
estimated to be $3.3 million (7.9%) under budget. This is mostly due to less than expected costs for
purchased water.

FY 2020-21 — The Waterworks Operating & Replacement Fund revenue is budgeted at $45.6 million,
an increase of $896,300 (2.0%) over the FY 2019-20 estimated actual. Expenses, excluding multi-
year capital projects and transfers, are budgeted at $41.4 million, an increase of $2.8 million (7.3%)
above the FY 2019-20 estimated actual.

Capital Improvements

Recognizing the need to continue to provide for maintenance and repairs to prolong the life of City
facilities and infrastructure, the City continues its spending program for Capital Improvement Projects
(CIP’s). Multi-year CIP’s in the amount of $43,520,280, are included in the Proposed Budget and also
in the first year (FY 2020-21) of the Five-Year Capital Improvement Program. Included are $1,818,000
for Municipal Buildings and Grounds projects, $24,230,000 for Sanitation projects, $4,209,973 for
Transit projects, $5,082,307 for Streets and Roads projects, and $8,180,000 for Waterworks District
projects.

Financing for CIP’s is from a combination of General Fund, CDBG, State and Federal Grants,
Development Agreement Funds, Library Fund, Waterworks Funds, and Sanitation Funds.

Capital priorities for this year include repairing the failing roof systems at the PSC Garage and
Administration Building, design and construction of eleven energy-related projects at the Water Quality
Control Plant, sewer line replacements, resurfacing of residential streets, widening/rehabilitation of the
existing bridge on Barnard St., upgrading the CNG fueling station for the City’s transit operations,
design and construction of a 1 million gallon water storage tank in the Knolls pressure zone, and
constructing a pump station at the Walnut Yard.

Accounting System and Budgetary Control

The City's accounting records for general governmental operations are maintained on a modified
accrual basis, with revenues being recorded when measurable and available to finance expenditures
of the current fiscal year, and expenditures recorded when the services or goods are received and
liabilities incurred.

The City budget is prepared on a basis consistent with generally accepted accounting principles.
Appropriations lapse at year-end for all funds, with the exception of Capital Projects Funds, which
have project-length budgets and grant fund appropriations. Budgets are not adopted for the City’s



Agency Funds (deposits held by the City in a trustee capacity). The City has no general obligation
debt.

Expenditures are budgeted at the line-item level according to fund and operational area. Overall
budgetary control, however, is exercised at the fund level, except for the City’s General Fund, where
control is exercised at the department level. The City Council has the legal authority to amend the
budget at any time during the fiscal year.

Interim financial reports can be generated on demand by operating departments and are made
available to the general public upon request. A comprehensive mid-year report is submitted to the
City Council following the end of the second quarter of each fiscal year.

As in past years, the California Society of Municipal Finance Officers awarded to the City a Certificate
of Award for Excellence in Operational Budgeting for FY 2019-20. This certificate reflects a highly
professional budget document and the underlying budgeting process through which the budget is
implemented. In order to be awarded this certificate, the City must publish an easily readable and
efficiently organized budget whose contents conform to program standards established by the Society.

Conclusion

Moving into FY 2020-21, the City has a structurally balanced budget and is prepared to address any
impacts related to the COVID-19 Pandemic. This is an important milestone for the City but one that
cannot be taken for granted. The City of Simi Valley has had a long history of being fiscally
conservative and holding a high standard for fiscal responsibility. To continue to ensure a structurally
balanced budget, it will be important to adhere to this high standard. This includes resisting expansion
of existing or addition of new programs that require on-going funding and/or burdens the Budget
without an identified funding source that has capacity to continue necessary funding. Additionally, the
City will continue to identify efficiencies to reduce staffing commitments or funding and look for
opportunities to contract for services and self-supporting operations.

The FY 2020-21 Budget ensures Simi Valley’s tradition of providing effective and efficient programs
and service to residents and businesses, ensures the high level of quality of life in the community, all
while ensuring a fiscally sound and transparent government.

The City is overall in a good financial position, with a General Fund balance of $38.2 million. The
year-end surpluses of the past couple of years allow the City to be in a better position to handle the
economic effects caused by COVID-19, anticipating no signification service reductions to the
community nor reductions in workforce at this time.

As initially developed, prior to the COVID-19 outbreak, the FY 2019-20 general fund was projected to
end the year with $2.6 million revenues over expenditures and the Proposed FY 2020-21 budget was
also projected with a surplus of revenues over expenditures. The City’s revenue numbers were very
strong. As a result of COVID-19, and the resulting reduction in City revenues, we still project ending
the current fiscal year and next fiscal year with a surplus.

However, COVID-19 has severely impacted the national and local economy and it is uncertain how
quickly the economy will recover. Recognizing this uncertainty, we are recommending the creation of
a COVID-19 fund of $6 million to assist the City operations should the economic impacts of the
Coronavirus Pandemic cause City revenues to fall further below budgeted levels. The funding source
is from one-time general fund surplus revenue. It is still impossible to know today with any certainty
what the ultimate impact of COVID-19 will be, therefore a comprehensive report will be presented at
mid-year to inform the City Council as to the financial position of the City at that time.



Over the past decade, the City’s staffing levels have continue to decline as a result of retirements,
attrition, and the need to reduce the financial impacts on the City. The salaries and benefits in this
Proposed Budget includes fewer positions than the Annual Budget before it. However, the City will
be entering into contract negotiations with all bargaining units in 2020-21 which will affect the 2021-22
budget going forward. As part of the FY 2020-21 City work plan, staff will look at long term employment
level strategies with each department assessing their organizational structure and the delivery of
services and programs.

The City is also mindful of the impacts from the continued fluctuations in CalPERS. While the City is
weathering the change in the CalPERS discount rate from 7.5 percent to 7 percent, this change will
continue to impact the City's Unfunded Accrued Liability (UAL) payments. Additionally, it is certain
that the impacts of COVID-19 will impact all CalPERS members’ UAL obligations. However, these
financial impacts will not be felt until FY 2022-23. While the City’s issuance of pension obligation
bonds did not occur in FY 2019-20, we will continue to explore other alternatives to address the City's
UAL and to buffer its impact on annual Budgets.

The Proposed Budget provides the basis for City Council budget deliberations. A public meeting has
been scheduled for citizens to discuss the Proposed Budget with City staff prior to City Council review
of the Budget.

The Budget is a living document that enables the City’s policy body to respond to changes in revenue
projections and the needs of the community. Therefore, additional appropriation requests or
expenditure reductions may be presented to the City Council over the next year as the need arises
and as revenues and expenses dictate.

| extend my sincere appreciation to Budget Officer Carolyn Johnson for her hard work in preparing this
Proposed Budget and guiding City staff through this process. | also personally thank Director of
Administrative Services Joseph Toney for helping the City to reimagine our vision in the Proposed
Budget preparation and to Deputy City Manager Linda Swan for her never-ending diligence in digging
deep into the numbers. And lastly, | extend my gratitude to the Citywide Budget team for dedicating
the many hours of work necessary to put this document together and to all City employees for their
continued commitment to improve the City’s operations and ensure the fiscal health of our City.

ez

Brian Paul Gabler ¢~
City Manager
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City of Simi Valley FY 2020-21 Proposed Budget

CITYWIDE SUMMARY OF EXPENDITURES

Expenditures by Fund (including Transfers and Reimbursements)

FY 2019-20
FY 2018-19 Revised FY 2019-20 FY 2020-21 $ Budget % Budget
Fund No. Fund Title Actual Budget Est. Actual Proposed Change Change
100 General Fund 70,455,510 76,090,431 $ 76,633,290 | $ 75,280,798 $  (809,633) -1.1%
106 General Fixed Assets (22,065) - - - - 0.0%
109 General LongTerm Debt 199,461 - - - - #DIV/0!
201 Housing Successor Agency 578,965 1,392,013 955,275 1,080,780 1 $  (311,233) -22.4%
202 Local Housing Fund 30,000 3,530,000 3,530,000 30,000 | $ (3,500,000) -99.2%
203 CalHome Program Fund 1,225 94,200 94,200 30,000 | $ (64,200) -68.2%
204 HOME Program Fund 475,250 420,000 420,000 520,000 | $ 100,000 23.8%
214 Public Education and Gov't Fund 28,893 1,318,000 35,351 - $ (1,318,000) -100.0%
215 Gasoline Tax Fund 2,645,260 3,377,214 2,603,438 2,727,837 | $  (649,377) -19.2%
216 Gasoline Tax Fund - SB1 2,322,387 2,509,752 2,131,189 2,050,329 | $  (459,423) -18.3%
233 Bike Lanes Fund 147,213 190,580 30,000 30,000 $ (160,580) -84.3%
238 Local Transportation Fund 3,611,712 6,247,784 5,245,066 7,481,502 1% 1,233,718 19.7%
250 Library Fund 2,032,568 3,181,468 2,189,506 2,481,409 $ (700,059) -22.0%
260 New Dwelling Fees Fund 70,000 70,000 70,000 70,000 | $ - 0.0%
262 Development Agreement Fund 1,615,300 1,310,700 1,310,700 1,429,771 1 $ 119,071 9.1%
263 Traffic Impact Fees Fund 132,000 331,724 299,000 314290 | $ (17,434) -5.3%
270 Economic Stabilization Fund - = = -1 % = 0.0%
280 Forfeited Assets Fund 167,812 2,574,734 2,230,785 253,900 | $ (2,320,834) -90.1%
285 Supplemental Law Enforcement 189,886 190,000 190,000 250,000 60,000 31.6%
287 Law Enforcement Grants Fund 308,141 434,482 308,500 182,100 | $  (252,382) -58.1%
290 Community Development Block Grant 258,781 1,863,033 1,302,112 667,990 | $ (1,195,043) -64.1%
295 Simi Valley Arts Center Program Operation 514,456 483,000 444,000 483,000 - 0.0%
296 Council on Aging 44,773 57,600 57,600 57,600 - 0.0%
297 Retiree Benefits Fund 749,632 2,109,000 2,109,000 2,417,000 | $ 308,000 14.6%
298 Disaster Fund - 100,000 - - (100,000) -100.0%
3001 Landscape Augmentation Fund 650,000 400,000 400,000 200,000 $ (200,000) -50.0%
3002-3499 Landscape Maintenance District No. 1 Funds 1,609,783 2,030,921 2,030,921 1,830,575 $ (200,346) -9.9%
500-514 Debt Service 10,939,622 8,330,640 5,745,556 4,107,070 (4,223,570) -50.7%
600 Streets and Roads Fund 6,241,341 13,643,640 13,643,640 4,570,329 | $ (9,073,311) -66.5%
648 Computer Equipment Replacement Fund 753,914 919,236 391,516 684,825 $  (234,411) -25.5%
651 Vehicle Replacement Fund 746,100 822,044 822,044 451,400 $ (370,644) -45.1%
655 Building Improvement Fund 3,664,071 2,961,556 1,700,647 1,433,000 | $ (1,528,556) -51.6%
656 Information Systems Capital Fund 443,593 5,240,853 806,378 -1 $ (5,240,853) -100.0%
660 PD Capital 86,279 604,932 8,350 25,0001 $ (579,932) -95.9%
665 City Telephones Capital Project 137,716 893,416 - -1 $ (893,416) 0.0%
667 LED Traffic Light Fund 5,310,255 1,315,590 550,000 -1 $ (1,315,590) 0.0%
700 Sanitation 13,872,267 15,540,857 14,604,040 35,632,541 | $ 20,091,684 129.3%
701 Sewer Connection Fees Fund 352,500 94,100 94,100 85,9001 $ (8,200) -8.7%
702 Sewer Replacement Reserve 750,148 28,201,215 10,700,697 24,481,200 | $ (3,720,015) -13.2%
750 Transit Fund 7,695,043 13,083,825 8,098,074 12,995,190 | $ (88,635) -0.7%
761 Waterworks District No. 8 38,395,129 41,859,520 38,713,059 42,432,848 | $ 573,328 1.4%
762 Water Connection Fees Fund 601,666 10,843,075 7,112,192 3,851,000 | $ (6,992,075) -64.5%
763 Waterworks Replacement Reserve 81,425 11,438,288 3,801,170 4,854,100 | $ (6,584,188) -57.6%
803 Liability Insurance Fund 4,487,603 3,256,685 3,231,502 2,280,259 $ (976,426) -30.0%
805 Workers' Compensation Insurance Fund 4,527,319 4,247,729 4,239,351 4,245,132 | $ (2,597) -0.1%
807 GIS Operating Fund 64,516 95,200 95,200 95,200 | $ - 0.0%
809 FIS Operating Fund 52,000 81,900 30,000 367,000 | $ 285,100 348.1%
TOTALS: 188,019,450 273,780,937 219,007,449 | 242,460,875 (31,320,062) -11.4%
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City of Simi Valley

FY 2020-21 Proposed Budget

CITYWIDE SUMMARY OF REVENUES

Revenues by Fund (Including Transfers In)

FY 2019-20
FY 2018-19 Revised FY 2019-20 | FY 2020-21 $ Budget % Budget
Fund No. Fund Title Actual Budget Est. Actual Proposed Change Change
100 General Fund $73,934,097 $ 74,784,956 $74,311,867 | $75,337,958| $ 553,002 0.7%
106 General Fixed Assets (37,100) - - - - 0.0%
115 Pooled Interest Earnings Fund - - 960,457 - - 0.0%
201 Housing Successor Agency 867,675 442,324 647,024 663,210 220,886 49.9%
202 Local Housing Fund 962,386 701,800 994,300 187,700 (514,100) -73.3%
203 CalHome Program Fund 95,049 - 31,000 32,500 32,500 0.0%
204 HOME Program Fund 124,084 10,000 263,900 87,000 77,000 770.0%
214 Public Education and Gov't Fund 366,522 290,000 290,000 290,000 - 0.0%
215 Gasoline Tax Fund 2,645,260 3,377,214 2,603,438 2,727,837 (649,377) -19.2%
216 Gasoline Tax Fund - SB 1 2,378,388 2,131,189 1,811,511 2,050,329 (80,860) -3.8%
233 Bike Lanes Fund 201,133 30,500 30,500 30,500 - 0.0%
238 Local Transportation Fund 4,464,777 4,415,400 4,397,400 4,397,400 (18,000) -0.4%
250 Library Fund 2,555,682 2,347,754 2,323,254 2,376,527 28,773 1.2%
260 New Dwelling Fees Fund 174,630 153,700 153,700 153,700 - 0.0%
262 Development Agreement Fund 1,224,171 124,900 124,900 124,900 - 0.0%
263 Traffic Impact Fees Fund 345,126 50,000 150,000 50,000 - 0.0%
270 Economic Stabilization Fund - - - - - 0.0%
271 COVID-19 Recovery Fund - - - 6,000,000 6,000,000 0.0%
280 Forfeited Assets Fund 491,858 153,829 744,000 227,000 73,171 47.6%
285 Supplemental Law Enforcement 290,643 190,000 295,591 250,000 60,000 31.6%
287 Law Enforcement Grants Fund 292,170 349,605 341,400 182,100 (167,505) -47.9%
290 Community Development Block Grant 296,430 779,700 811,500 685,200 (94,500) -12.1%
295 Simi Valley Arts Center Program Operation 526,668 490,500 429,023 490,500 - 0.0%
296 Council on Aging 67,620 62,500 62,509 62,500 - 0.0%
297 Retiree Benefits Fund 1,252,459 2,393,100 2,384,357 2,419,000 25,900 1.1%
298 Disaster - 100,000 - - (100,000) -100.0%
299 Earthquake / Disaster 60,646 - - - 0.0%
3001 Landscape Augmentation Fund 650,365 401,200 401,200 201,200 (200,000) -49.9%
3002-3499 Landscape Maintenance District No. 1 Funds 1,458,141 1,202,300 1,202,300 1,002,300 (200,000) -16.6%
500-514 Debt Service 3,244,043 3,320,700 3,320,700 3,319,494 (1,206) 0.0%
600 Streets and Roads Fund 4,657,516 4,446,752 4,446,752 4,570,329 123,577 2.8%
648 Computer Equipment Replacement Fund 607,889 589,500 589,500 589,500 - 0.0%
649 Georaphic Info. & Permits Sys. (160) - - - - 0.0%
651 Vehicle Replacement Fund 424,600 757,778 757,778 451,400 (306,378) -40.4%
655 Building Improvement Fund 2,853,587 2,415,688 2,415,688 1,413,000 (1,002,688) -41.5%
656 Information Systems Capital Fund 745,476 12,500 12,500 12,500 - 0.0%
660 PD Capital 75,000 75,500 75,500 75,500 - 0.0%
665 City Telephones Capital Fund 1,201,047 998,953 - - (998,953)  -100.0%
667 LED Streetlights 4,332,118 1,293,727 1,172,723 - (1,293,727) -100.0%
700 Sanitation 21,419,960 22,149,200 22,355,500 24,183,200 2,034,000 9.2%
701 Sewer Connection Fees Fund 1,349,935 1,537,500 537,500 537,500 (1,000,000) -65.0%
702 Sewer Replacement Reserve 191,800 243,350 243,350 19,800,000 19,556,650 8036.4%
750 Transit Fund 7,695,043 13,083,825 8,098,074 12,995,190 (88,635) -0.7%
761 Waterworks District No. 8 41,989,760 45,453,000 44,524,800 45,097,800 (355,200) -0.8%
762 Water Connection Fees Fund 492,050 505,000 508,500 508,500 3,500 0.7%
763 Waterworks Replacement Reserve 146,920 229,700 229,700 553,000 323,300 140.7%
803 Liability Insurance Fund 4,265,415 1,934,296 4,213,206 2,009,870 75,574 3.9%
805 Workers' Compensation Insurance Fund 4,182,809 4,234,777 4,305,933 4,244,172 9,395 0.2%
807 GIS Operating Fund 85,556 96,200 96,200 95,700 (500) -0.5%
809 FIS Operating Fund 146,922 147,400 146,900 7,500 (139,900) -94.9%
TOTALS: 195,796,166 198,507,817 193,815,935 ] 220,493,516 21,985,699 11.1%
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City of Simi Valley FY 2020-21 Proposed Budget

FINANCIAL CONTEXT

In order to understand the City's budget, it is important to understand the overall context and economic
conditions in which it is created. This section provides some financial indicators which help to frame this
year's budget assumptions and estimates.

Unemployment Rate

As can be seen in the chart below, the unemployment rate in Simi Valley has consistently remained
below that in Ventura County. This is an indicator of the strength of the local economy. Unemployment
in the City has remianed low over the past few years.

Annual Unemployment Rates in
Simi Valley and Ventura County

12.0%

10.0%

8.0%

6.0%

4.0%
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3.8%
3.2%I 2.9%
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0.0%

mm City of Simi Valley  =l=Ventura County

* 2020 Data is as of March 2020

*Source: California Employment Development Department
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City of Simi Valley FY 2020-21 Proposed Budget

FINANCIAL CONTEXT (continued)

Real Estate Market

The median sales price for homes in Simi Valley CA for 2019 was $602,500. This is an increase of
1.77% over 2018.

Current | Forecast
$622K

S——

$533K

$444K

$355K
2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

*Source: HDL & Zillow




City of Simi Valley FY 2020-21 Proposed Budget

FINANCIAL CONTEXT (continued)

Simi Valley Assessed Values

The assessed value of property is the basis for property tax, the City's number one revenue source.
Thus, fluctuations have a significant impact upon the City's budget. The chart below shows assessed
values from the tax roll for the City of Simi Valley since 2010-11. The City's assessed values have
increased by 4.3% in 2019-20 from 2018-19 and by over 33% since 2010-11. This signals a return to
strong property values and positive growth for the local economy.

Simi Valley Assessed Values

(in millions)
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* Source: HDL
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City of Simi Valley

FY 2020-21 Proposed Budget

FINANCIAL CONTEXT (continued)

City of Simi Valley Filled Positions by Function

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

Function
General government 55 57 55 57 57 61 53 58 56 54
Community services 34 32 29 28 29 31 27 24 27 27
Planning and Community
Services 54 51 49 42 40 39 36 36 33 30
Public ways and facilities 97 92 92 89 88 90 87 87 87 83
Public safety

Sworn police personnel 118 119 123 120 119 123 121 121 115 118

Civilians 57 55 52 52 52 52 49 50 53 47
Sanitation 54 54 53 56 51 54 a7 54 53 52
Waterworks district no. 8 43 43 43 44 45 43 45 41 40 41
Transit 46 42 40 41 38 39 38 42 40 40
Total 558 545 536 529 519 532 503 513 504 492

Totals do not include temporary employees, part-time crossing guards, or full-time vacant positions.
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* Source: June 30, 2019 Comprehensive Annual Financial Report
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City of Simi Valley FY 2020-21 Proposed Budget

FINANCIAL CONTEXT (continued)

City of Simi Workforce

The City has benefitted from an extremely stable workforce of dedicated staff with historically low
turnover. In the last couple of years there has been a significant increase in retirements. The aging
of the workforce does have financial and other impacts.

Currently 52% of the City's workforce is at or above the age of 50. This means many employees are
at or near retirement age. Approximately 72% of employees are 40 years of age or above. The City
is beginning to experience significant expected turnover, which includes issues such as funding for
post-employment benefits, consideration of organizational restructuring, an expanded role for Human
Resources, and succession planning.

Age Distribution of Simi Valley
Employees as of April 2020
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* Source: City of Simi Valley Human Resources
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City of Simi Valley

FY 2020-21 Proposed Budget

FINANCIAL CONTEXT (continued)

Retiree Health Benefits Liabilities

100%

90%

80%
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60%

50%

40%

30%
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0%

Retiree Health Benefits Plan

Funding Status as of Actuarial

Valuation 6/30/2017
19.3%
12.4%
4.9% 5.9%
Misc. Sworn Sworn Misc.
Mgmt. Mgmt. General
Unit
Funded Unfunded

The City provides post-retirement health benefits
to various employee groups, the amount of which
varies with the retiree's years of service,
bargaining unit, and requirement of the CalPERS
Public Employees Medical and Hospital Care Act
(PEMHCA).

As with CalPERS, the City's contributions are
invested so that the combination of City
contributions and investment returns pay for the
future benefits. Although many public agencies
fund these benefits on a "pay-as-you-go" basis,
experts believe that an 80% funded liability level is
a minimum standard for this long-term liability. The
City established retiree medical trusts and began
setting aside additional funds to address this
liability in 2009.

As can be seen in the chart to the left, as of June
2019, the City's retiree benefits funds are between
4.9% and 19.3% funded.

Given the mean employee age of 48, it would be
prudent to increase payments above required
minimums to the retiree benefits fund in order to
ensure coverage for benefit payments as they
become due.

In FY 18-19 the City transfered $1,300,000 from
the trust into the Retiree Benefits Fund in an effort
to partially relieve the general fund transfer into the
Retiree Benefits Fund and to build up the fund
balance.

* Source: June 30, 2019 Comprehensive Annual Financial Report
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City of Simi Valley FY 2020-21 Proposed Budget

FINANCIAL CONTEXT (continued)

CalPERS Pension Liabilities CalPERS Pension Funding
Status as of 6/30/2018

Increasingly, public discussion has focused on
the level of funding set aside by cities to pay for
employee pensions. Because CalPERS pensions 100%
are a combination of employee/employer
contributions plus market returns (with the latter
being the primary funding source), changes in 90%
market returns (which can impact the long term
liability) are included in the actuarial studies.

80%
The City's strategy is to become 100% funded
within 20-30 years. The City of Simi Valley's 70%
pension liability for Miscellaneous unit employees
as of 6/30/18 was funded at 69.3%, down from
69.7% the prior year. Pensions for Sworn unit 60%
employees were funded at 67.1%, down from
67.9% the prior year.

50%
CalPERS changed its funding model in 2014-15
to increase premium rates to account for 40%
employee longevity and recover from prior market
losses. The City negotiated employee offsets to 69.3% 67.1%
pension costs, with employees now contributing 30%
to their pensions. In addition, recently completed
contract negotiations with employee groups 20%

resulted in no pay increases for at least two

years. This has resulted in a reduction in what

otherwise would have been larger increases to 10%
the City payment.

0%
Misc. Employees  Safety Employees

Funded Unfunded

CalPERS changed its discount rate and payment methodology in 2017-18, with the City's payments
now structured into a flat-rate payment toward the unfunded liability and the variable annual
contribution. CalPERS has recently announced the shortening of their amortization period from 30
years to 20 years. This change will significantly impact the City's costs, however the full extent of the
change is not determined as of this document's publication date.

Estimated City CalPERS Payments

2020-21 2021-22 2022-23 2023-24 2024-25 2025-26
Safety $7,064,849 $7,643,440 $8,146,135 $8,505,399 $8,862,821  $9,106,548
Miscellaneous _$10,073,340 $10,959,201 $11,688,612 $12,111,542 $12,618,417 $12,036,771
Total $17,138,189 $18,602,641 $19,834,748 $20,616,941 $21,481,238 $21,143,319

* Source: CalPERS Actuarial Valuation as of 6/30/18
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City of Simi Valley FY 2020-21 Proposed Budget

CHANGES IN GENERAL FUND BALANCE

Thanks to the City Council's conservative fiscal practices, the City has reserves far in excess of
its stated goal of 17% of operating expenditures (approximately $12.6 million), and this does not
include the separate Economic Recovery Fund with over $5 million. These reserves will provide
necessary cushion for upcoming challenges.

Fiscal Year 2019-20 began with a fund balance of $40.5 million. We project to end the year with
a positive year-end budget (resources over expenditures) of $3.6.million This is primarily due to
an unanticipated Property Tax Payment from the County of $3.2 million.

Without the COVID-19 Pandemic, the FY 2020-21 Proposed budget was developed with a
structurally balance budget and a projected surplus of revenues over expenditures of $3.5
million. The structurally balanced and surplus budget was going to create a foundation for the
City Council to consider necessary strategic policy decisions to address fiscal issues.

If the economy begins recovery at the end of the second quarter we estimate a reduction in
revenue of $3.4 million. Budgeting conservatively, we are using the $3.4 million revenue
reduction model for the FY 2020-21 budget. We are submitting a balanced general fund
operating budget that is essentially flat, with a small surplus of $57,000.

The City’s General Fund balance is comprised of three components: the Prudent Reserve For
Economic Uncertainty, the Assigned Fund Balance, and the Unassigned Fund Balance. The
Prudent Reserve is equivalent to 17% of budgeted expenditures as established by the City
Council on May 1, 1995 and revised on August 30, 2010. It represents fiscal resources that have
been set aside for economic uncertainties and is comprised of expenditure savings and revenue
surpluses from prior fiscal years.

The Assigned Fund Balance constitutes that portion of the General Fund that is restricted for
financing purposes and reflects long-term receivables. The Assigned General Fund balance is
comprised of an Encumbrance Reserve that consists of monies carried over from the previous
budget year to pay for prior obligations, outstanding balance of advances made from the General
Fund to other City funds, and loans receivable from various sources. The Unassigned Fund
Balance is the portion that is unrestricted and available for use per City Council directive.
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City of Simi Valley

FY 2020-21 Proposed Budget

CHANGES IN GENERAL FUND BALANCE
Fund 100

PRIOR YEAR HISTORY

ACTUAL ACTUAL ACTUAL
2015-16 2016-17 2017-18
||BEGINNING GENERAL GOV'T FUND BALANCE $ 36,640,338 36,808,608 $ 35,424,561
Revenues $ 64,490,241 63,656,359 $ 67,988,432
Prior Year Surplus
Net Revenues $ 64,490,241 63,656,359 $ 67,988,432
Expenditures $ 64,321,971 65,040,407 $ 66,390,213
Anticipated Under expenditures - - -
Net Expenditures $ 64,321,971 65,040,407 $ 66,390,213
Operating Surplus/(Deficit) $ 168,270 (1,384,047) $ 1,598,219
Apply 80% of CDA Loan Repayment $ 1516,717 1,378,480 $
||ENDING GENERAL GOV'T FUND BALANCE $ 36,808,608 35,424,561 $ 37,022,780
Prudent Reserve (17% of expenditures) $ 10,934,700 11,056,900 $ 11,286,300
Assigned Fund Balance 14,738,289 14,402,604 14,312,326
Encumbrance Reserve 239,262 362,700 276,905
CDA Loan Receivable ** 6,098,299 5,693,346 5,693,346
Advances to Other Funds (Various) 8,036,390 8,036,380 8,036,380
Loans Receivable (Various) 364,338 310,178 305,695
Unassigned Fund Balance $ 11,135,619 9,965,057 $ 11,424,154

* Pursuant to AB 1584 (FY 2011-12 Legislative Session), the former General Fund loan to the Community Development Agency has been
reclassified as a loan receivable. Repayments were approved by the Department of Finance and commenced June 2014.
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CHANGES IN GENERAL FUND BALANCE
(Fund 100)

REVISED ESTIMATED
ACTUAL BUDGET ACTUAL BUDGET PROJECTION PROJECTION
2018-19 2019-20 2019-20 2020-21 2021-22 2022-23

"BEGINNING GENERAL GOV'T FUND BALANCE $ 37,022,780 $ 40,501,367 $ 40,501,367 [ $ 38,179,942 | $ 38,237,102 $ 38,295,918

Revenues $ 73,934,097 $ 74,784956 $ 74,311,866 [$ 75,337,958 | $ 77,732,207 $ 80,631,174
Prior Year Surplus - - - - -

Net Revenues $ 73,934,097 $ 74784956 $ 74,311,866 [$ 75,337,958 |$ 77,732,207 $ 80,631,174
Expenditures $ 67,457,510 $ 76,090,431 $ 70,633291|$ 75280,798 |$ 77,673,391 $ 80,623,142
Loan Forgiveness to Liability Fund 2,344,000 -
Transfer to Transit Fund 654,000 -
Net Expenditures $ 70455510 $ 76,090,431 $ 70,633,291 |$ 75,280,798 ($ 77,673,391 $ 80,623,142
Operating Surplus/(Deficit) $ 3478587 $ (1,305475) $ 3,678575($% 57,160 | $ 58,816 $ 8,032
Surplus Funds for COVID-19 Recovery Fund - - - - - -
FY2018-19 Surplus Funds Appropriated - - 3,478,587.00 - - -
FY2019-20 Surplus Funds Appropriated - - 2,521,413.00 - - -

"ENDINGGENERALGOV'TFUND BALANCE $ 40,501,367 $ 39,195892 | $ 38,179,942 | $ 38,237,102 | $ 38,295,918 $ 38,303,950

Prudent Reserve (17% of expenditures) $ 11,467,800 $ 12935400 $ 12,007,700 [ $ 12,797,700 | $ 13,204,500 $ 13,705,900
Assigned Fund Balance $ 10,352,322 $ 10,352,322 $ 10,352,322 |$ 10,352,322 |$ 10,352,322 $ 6,258,788
Encumbrance Reserve $ 335,110 $ 335,110 $ 335,110 | $ 335,110 | $ 335,110 $ 335,110
CDA Loan Receivable ** 4,093,534 4,093,534 4,093,534 4,093,534 4,093,534
Advances to Other Funds (Various) 5,692,380 5,692,380 5,692,380 5,692,380 5,692,380 5,692,380
Loans Receivable (Various) 231,298 231,298 231,298 231,298 231,298 231,298
Unassigned Fund Balance $ 18,681,245 $ 15908,170 $ 15819,920 [$ 15,087,080 | $ 14,739,096 $ 18,339,262

** Pyrsuant to AB 1584 (FY 2011-12 Legislative Session), the former General Fund loan to the Community Development Agency has been
reclassified as a loan receivable. Repayments were approved by the Department of Finance and commenced June 2014.
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FIVE-YEAR GENERAL FUND PROJECTION

The City of Simi Valley developed a Five-Year General Fund Financial Projection during
FY 2007-08 when it appeared that a weakening economy would result in substantially
reduced revenue and require expenditure reductions in order to continue providing an
adequate level of service to the public without utilizing its financial reserves for ongoing
operations. The projection enabled the City Council and staff to look forward beyond the
current budget year in order to identify potential financial issues in future years and to begin
to study and develop solutions. The projection has also allowed the City Council to evaluate
the impact of revenue reductions, the expense associated with desired new programs of
public benefit, and the likely cost to comply with requirements that might be placed on the
City by regulatory agencies.

The Five-Year General Fund Financial Projection and related analyses show that the City is
now structurally balanced and will continue as long as sound fiscal management continues.
That is not to say that the City does not have fiscal issues, but the forecast is illustrating the
strong financial position the City is in to be able to tackle these issues. A recent change in
the discount rate and payment methodology for the CalPERS Pension Fund will result in a
23.4% increase in PERS costs to the City's General Fund from 2020-21 to 2025-26.
Furthermore, the recent COVID-19 impacts on the market will result in loses to PERS
investments that will likely have an impact starting in FY 2022-23. The results of these two
items are projected to potentially have a cumulative impact of over $8 million in required
contributions in the next 5 years over the current level. This will present a significant
challenge to the City's finances, but should be able to be addressed by continued budget
oversight.The City Manager and staff continue to take action to improve the City’s long-term
financial position. This year City Council adopted revised service fees for the first time since
2008 for full cost recovery, an estimated $3.0 million that can further enhance public
services. Staff positions are being held vacant. Utility and energy improvements have been
undertaken which will pay for themselves through cost savings. A review of all programs and
services for value to the community has been undertaken.

The forecast shown here includes projections for most revenue types with a conservative
0% - 2% per year inflationary growth. Projections on the expenditure side include 3-4%
growth in personnel costs, a 2-3% growth in materials and supplies based on a combination
of past experience and an inflationary growth, and inflationary growth for most other
expenditure types.
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FIVE-YEAR GENERAL FUND FINANCIAL PROJECTION

SUMMARY REVENUES AND EXPENDITURES DATA

ESTIMATED
ACTUAL ACTUAL BUDGET PROJECTION PROJECTION PROJECTION PROJECTION
2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25

REVENUES
Taxes And Franchises $60,104,475 $ 62,027,942 [ $ 60,558,237 $62,617,217 $65,059,289 $67,531,541 $69,557,488
Licenses And Permits 2,618,558 2,338,000 2,830,000 2,914,900 3,031,496 3,152,756 3,263,102
Fines And Forfeitures 562,503 524,000 555,000 560,550 566,156 571,817 577,535
Use Of Money & Property 1,526,129 758,280 801,500 817,530 833,881 850,558 867,569
From Other Governments 358,271 359,910 375,000 375,000 375,000 375,000 375,000
Grants 253,441 215,400 212,900 212,900 212,900 212,900 212,900
Service Charges 2,228,231 2,376,221 2,868,300 2,954,349 3,102,066 3,179,618 3,265,468
Other Revenues 2,904,932 2,233,084 3,715,200 3,789,504 3,872,873 3,950,331 4,056,989
Transfers In 3,377,557 3,479,029 3,421,821 3,490,257 3,577,514 3,613,289 3,649,422

Total Revenues $73,934,097 $ 74,311,866 | $ 75,337,958 $77,732,207 $80,631,174 $83,437,810 $85,825,474
EXPENDITURES
Personnel 58,834,065 59,053,639 64,110,225 $66,097,642 $68,836,675 $71,245,958 $73,383,337
Supplies/Materials 4,811,774 5,066,818 5,602,782 5,770,865 5,886,283 6,062,871 6,244,757
Services 6,530,405 8,012,948 8,141,490 8,304,320 8,470,406 8,639,814 8,812,611
Capital Outlay 72,442 0 0 100,000 101,000 102,010 103,030
Transfers to Other Funds 8,991,400 7,054,302 6,493,805 6,558,743 6,624,330 6,690,574 6,757,480
Reimbursed Expenses (8,784,576) (8,554,416) (9,067,504) (9,158,179) (9,295,552) (9,388,507) (9,482,392)

Total Expenditures 70,455,510 $70,633,291 $75,280,798 $77,673,391 $80,623,142 $83,352,720 $85,818,823
Operating Surplus/(Deficit) $3,478,587 $3,678,575 $57,160 $58,816 $8,032 $85,090 $6,651
Transfer to Covid-19 Recovery Fund $6,000,000
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FIVE-YEAR GENERAL FUND PROJECTION

General Fund Projected Revenues vs. Expenditures
Five-Year Forecast 2018-19 to 2024-25
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GENERAL FUND REVENUES

General Fund revenues are largely susceptible to changes in the economy at the local, state, and
national levels. While local changes affect many revenue sources, trends at the state and national
level affect both local trends and the ability of the state and federal governments to provide pass-
through funding, subventions, and grants to municipalities. FY 2020-21 General Fund Revenues are
projected to be $553,000 more (0.7%) than FY 2019-20 revised budget amounts. The full impact of
the COVID-19 virus will not be known for some time, but Simi Valley is fortunately in a good postion to
deal with the financial impacts. The city is not as dependent on revenue sources from tourism as
many other communities and has a more stable revenue base made up of property tax.

The General Fund contains a wide variety of revenue sources grouped into the following nine
categories:

= Taxes and Franchises

= Licenses and Permits

= Fines and Forfeitures

= Use of Money and Property

= Revenues From Other Governments
= Grants

= Service Charges

= Other Revenues

= Transfers In

Detailed revenue projections for sources of revenue within each category reflect estimates, taking into
account the impact of the CORONA-19 virus on the economy. This is especially true for revenue
items that are most susceptible if economic conditions rapidly change, such as sales tax estimates.
Projections for each source of revenue are contained in the General Fund Revenue schedule on the
following pages. This schedule provides actual revenue data for FY 2018-19, budgeted and estimated
actual revenue data for FY 2019-20, and budgeted revenue for FY 2020-21.

FY 2020-21 revenue estimates were developed using a variety of methods. An auditing and
consulting service was employed to assist with developing projections of the impact and duration of
the COVID-19 virus on the economy. City staff in departments whose activities generate the funds
estimated many local sources of revenue. Other local sources of revenue are based on existing
agreements with other governmental entities and private sector organizations. Information and
projections provided by the California Department of Finance were utilized to estimate future revenues
passed through from the State of California.
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GENERAL FUND REVENUES (continued)

Following are revenue projections for each category:
Taxes and Franchises

This category of revenue sources is projected to decrease by $381,900 (-0.6%) over the 2019-20
Revised Budget to $60,558,237 in FY 2020-21. Property tax revenues are projected to increase by $2
million due to ongoing improvements in assessed values and local development growth.

FY 2020-21 Sales Tax and Transient Lodging Tax revenues are projected to decrease by almost $2.4
million from the FY 2019-20 revised budget, due to the economic impact of the COVID-19 virus.

Licenses and Permits

This category is projected to increase by $368,000 (14.9%) from 2019-20 revised budget. This is
mostly due to increased building permit revenue. The major revenue sources in this category are
Building Permits and Plan Check Services.

Fines and Forfeitures

This revenue category is comprised of Vehicle Code Fines and Parking Citations. FY 2020-21 Fines
and Forfeitures revenues are projected to decrease by $135,800 (-19.7%) from the FY 2019-20
revised budget. This is the result of adjusting budgets to more closely align with past year's actuals.

Use of Money and Property

This category is projected to decrease by $13,000 (-1.6%) in FY 2020-21 mostly due rents and
leases.

Revenues From Other Governments

The category is projected to increase by $122,900 (48.8%) in FY 2020-21 due to a combination of a
sworn officer POST training reimbursements and increase in SB90 reimbursements from the State for
unfunded mandates, based on past year's actuals.

Grants

Grant revenues are projected to decrease by $32,300 (-13.2%) in FY 2020-21. Revenue levels in this
category can vary greatly from year-to-year, depending on the amount of grant funds available and
the City’s ability to incorporate grant programs into its operations and activities.

Service Charges

This category of revenue sources, generated from the local economy, primarily from land
development activity, is projected to increase by $224,200 (8.5%) in FY 2020-21 over the FY 2019-20
revised budget. This is primarily due to Inspection fees and Plan Check fees.
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GENERAL FUND REVENUES (continued)

Other Revenues

Other Revenues, also generated from the local economy, are projected to increase by $1
million (41.2%) in FY 2020-21 due to anticipated increases in miscellaneous revenue from
City Council's approval of increased city fees.

Transfers In

This revenue category is projected to decrease by $682,800 (-16.6%) in FY 2020-21
mostly due to a decrease in gas tax revenue and Law Enforcement Grants.

FY 20-21 General Fund Resources
$75,337,958

M Transfers In - 4.5%

u Other Revenues - 4.8%

i Service Charges - 3.8%

E Grants - 0.5%

® From Other Govts. - 0.7%

i Use of Money & Property - 1.0%
M Fines & Forfeitures - 0.7%

M Licenses & Permits - 3.7%

m Taxes & Franchises - 80.3%
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GENERAL FUND REVENUE SUMMARY

FY19 FY20 Revised FY20 FY21 Proposed % Budget
Actual Budget Est. Actual Budget Change
TAXES & FRANCHISES
31101 Property Taxes $ 31,255,131 $ 32,677,875 $ 35,818,984 $ 34,635,867 6.0%
31111 Sales and Use Taxes 18,961,367 18,412,300 16,899,687 16,579,870 -10.0%
31112 Transient Lodging Tax 2,069,753 2,250,000 1,709,271 1,687,500 -25.0%
31113 Franchise Taxes 4,931,918 4,600,000 4,600,000 4,600,000 0.0%
31114 Business Tax Receipts 2,106,344 2,275,000 2,275,000 2,275,000 0.0%
31115 Documentary Transfer Tax 779,962 725,000 725,000 780,000 7.6%
$ 60,104,475 $ 60,940,175 $ 62,027,942 $ 60,558,237 -0.6%
LICENSES & PERMITS
32301 Building Permits $ 1,607,786 $ 1,530,000 $ 1,300,000 $ 1,700,000 11.1%
32302 Permit Records Retention 10,820 12,000 7,000 - 0.0%
32303 Plan Check Services 792,188 700,000 800,000 900,000 28.6%
32402 Encroachment Permits 136,525 150,000 160,000 150,000 0.0%
32604 Other Licenses & Permits 71,239 70,000 71,000 80,000 14.3%
$ 2618558 $ 2,462,000 $ 2,338,000 $ 2,830,000 14.9%
FINES & FORFEITURES
33501 Vehicle Code Fines $ 404,162 $ 440,000 $ 376,000 $ 400,000 -9.1%
33502 Parking Citation 158,341 250,800 148,000 155,000 -38.2%
$ 562,503 $ 690,800 $ 524,000 $ 555,000 -19.7%
USE OF MONEY & PROPERTY
34001 Interest on Investments $ 795,146 $ 549,600 $ 549,600 $ 549,600 0.0%
34003 Change in Fair Value 509,078 - - - 0.0%
34101 Rents & Leases 75,440 118,000 61,780 105,000 -11.0%
34104 DMV Lease 146,465 146,900 146,900 146,900 0.0%
$ 1,526,129 $ 814,500 $ 758,280 $ 801,500 -1.6%
REVENUES FROM OTHER GOVERNMENTS
35101 Motor Vehicle In Lieu $ 61,806 $ 65,000 $ 65,000 $ 65,000 0.0%
35501 POST Reimbursements 37,444 34,100 38,000 40,000 17.3%
35502 911 Reimbursements - 3,000 2,229 3,000 0.0%
35601 Homeowners Subvention 151,472 125,000 125,000 150,000 20.0%
35602 SB 90 Claims 107,549 25,000 129,681 117,000 368.0%
$ 358,271 $ 252,100 $ 359,910 $ 375,000 48.8%
GRANTS
36001 Federal Assistance $ 149,460 $ 141,400 $ 141,400 $ 141,400 0.0%
36005 Local Assistance 27,493 - - - 0.0%
36210 Curbside Recycling Reimb. 31,948 63,817 31,500 31,500 -50.6%
36340 Household Waste 44,540 40,000 42,500 40,000 0.0%
$ 253,441 $ 245217 $ 215,400 $ 212,900 -13.2%
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GENERAL FUND REVENUES (continued)

SERVICE CHARGES

37001 Duplication Services

37002 Maps & Publications

37003 Returned Check (NSF) Charges
37103 Business Registration Fees
37299 Other Community Service Fees
37301 Planning Fees

37303 Permit Automation/GIS Mapping
37401 Engineering Fees

37402 Soils/Hydrology

37403 Slurry Seal Fees

37404 Plan Check Fees

37405 Inspection Service Fees

37406 Waste Management

37410 Services Charges

37411 County Landscape Charges
37432 Environmental Compliance Program
37499 Other Public Works Fees
37501 Police Reports

37502 Police Photos

37504 Alarm Fees

37505 Emergency Response / DUI
37599 Other Police Dept. Fees

37699 Other Service Charges

OTHER REVENUES

38001 Sale of Surplus

38003 Miscellaneous

38004 Damage Recovery

38006 Jury/Witness Fee

38007 Rebates

38010 Landfill Facility Agreement Fee
38015 Sale of Land

38050 Contributions/Donations
38201 Meals-On-Wheels

38203 Cultural Arts Reimbursement
38408 Storm Water Mgmt. Assessment
38409 Storm Water Program Fees
38501 Unclaimed Property

FY19 FY20 Revised FY20 FY21 Proposed % Budget

Actual Budget Est. Actual Budget Change
$ 2,636 $ 2,200 $ 2,447 % 2,200 0.0%
264 5,000 5,001 5,000 0.0%
321 300 285 300 0.0%
155,958 185,000 185,000 185,000 0.0%
1,400 272,100 800 291,500 7.1%
400,060 450,000 450,000 465,000 3.3%
72,956 63,500 44,500 53,500 -15.7%
7,722 5,000 1,986 1,200 -76.0%
146,692 206,000 160,000 160,000 -22.3%
- 5,000 5,000 5,000 0.0%
923,366 322,500 572,000 450,000 39.5%
244,824 804,500 600,000 900,000 11.9%
34,804 33,600 33,600 35,000 4.2%
- 32,500 32,500 32,500 0.0%
12,772 35,500 35,500 35,500 0.0%
4,168 3,000 1,500 1,500 -50.0%
2,956 1,000 1,192 1,000 0.0%
3,813 3,200 4,100 4,100 28.1%
33 - - - 0.0%
70,486 95,000 65,000 90,000 -5.3%
29,758 5,800 27,800 20,000 244.8%
111,108 110,400 140,000 125,000 13.2%
2,134 3,000 8,010 5,000 0.0%
$ 2,228,231 $ 2,644,100 $ 2,376,221 $ 2,868,300 8.5%
$ 38473 $ 6,200 $ 20,000 $ 20,500 230.6%
10,639 353,700 11,799 1,803,700 410.0%
42,965 102,000 79,209 286,000 180.4%
8,238 7,300 8,825 8,300 13.7%
1,677,350 675,100 968,651 238,000 -64.7%
193,473 320,000 196,000 196,000 -38.8%
- 250,000 - 250,000 0.0%
652,337 624,090 664,600 626,000 0.3%
39,213 48,000 51,000 48,000 0.0%
152,614 153,000 153,000 159,700 4.4%
74,956 60,000 75,000 75,000 25.0%
6,125 32,000 5,000 4,000 -87.5%
8,549 - - - 0.0%
$ 2,904,932 $ 2,631,390 $ 2,233,084 $ 3,715,200 41.2%
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GENERAL FUND REVENUES (continued)

FY19 FY20 Revised FY20 FY21 Proposed % Budget

Actual Budget Est. Actual Budget Change
TRANSFERS IN
39215 Transfer from Gas Tax $ 2645260 $ 3,377,214 $ 2,603,438 $ 2,727,837 -19.2%
39260 Transfer from New Dwelling Fee 70,000 70,000 70,000 70,000 0.0%
39262 Transfer from Development Agreements 300,000 300,000 300,000 300,000 0.0%
39285 Transfer from State SLESF 189,886 190,000 250,000 250,000 31.6%
39287 Transfer from Law Enforcement Grants 87,932 115,300 191,127 22,500 -80.5%
39500 Transfer from Debt Service - - 12,304 - 0.0%
39600 Transfer from Cap. Proj. fund 35,129 - - - 0.0%
39920 Transfer from Sagency-CDA/Admin 49,350 52,160 52,160 51,484 -1.3%

$ 3,377,557 $ 4,104,674 $ 3,479,029 $ 3,421,821 -16.6%

TOTAL REVENUES $ 73,934,097 $ 74,784,956 $ 74,311,866 $ 75,337,958 0.7%
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GENERAL FUND EXPENDITURES

General Fund expenditures fall into three categories: department budgets, transfers to other funds, and
reimbursements from other funds. Individual department budgets are further divided into personnel costs,
current expenses, and capital outlay. The General Fund expenditures portion of the budget contains two
summary schedules and a detailed schedule for each department.

The summary schedule entitled, General Fund Expenditure Summary, contains a summarization of General
Fund monies allocated to department budgets by appropriation account, a listing of transfers to other funds, and
a listing of reimbursed expenditures.

The summary schedule entitled, General Fund Expenditures by Department, identifies the budget of each
department by the categories of personnel costs, supplies, services, and capital outlay. Personnel costs are
comprised of salaries and benefits, less an allowance for salary savings based on a projected vacancy factor.
Capital outlay represents furnishing, equipment and information technology items with per-unit costs of $5,000
or more. Items with a per-unit price of less than $5,000 are budgeted in the supplies/materials section of the
current expenses category.

The General Fund Expenditures by Department schedule also contains a listing of reimbursed expenditures
from other funds. These amounts represent reimbursements to the General Fund for the cost of services
provided to internal service, special revenue, and enterprise funds from the General Fund. The
reimbursement amounts are established in the City of Simi Valley Cost Allocation Plan.

General Fund departmental budget sections contain charts showing the breakdown of expenditures among
cost centers or divisions, and organization charts. Each department cost center is highlighted showing
expenditures, and narratives. The narratives include a description of the responsibilities of the department
and its divisions, FY 2019-20 accomplishments and FY 2020-21 goals and budget impacts.

Certain recurring annual expenses such as utility costs, postage, telephone and radio communication
expense, city-wide subscriptions and dues, software maintenance contracts, warehoused office supplies,
and copier lease payments are budgeted in a non-departmental cost center, rather than in the department
budgets. This allows for cost savings due to economies of scale in purchasing activities and efficiencies in
the payment of utility bills.

Future year projections, summarized by department and expenditure category, take into consideration both
known and anticipated factors. Personnel cost projections are based on either multi-year labor agreements
that are in place or estimated inflation. Current expenses and capital outlay cost projections are based on
estimated inflation. Changes in the amounts of transfers to other funds for CIP are based on pre-
established multi-year budgets. Changes in the amounts of transfers to internal services funds are based
on actuarial studies. Changes in the amount of reimbursed expenditures are based on both estimated
inflation and an analysis of historical expenditure patterns.
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GENERAL FUND EXPENDITURE SUMMARY

FY19 FY20 Revised FY20 FY21 Proposed % Budget

Actual Budget Est. Actual Budget Change

PERSONNEL
41010 Regular Salaries $ 30,925,088 $ 35,715,310 $ 30,193,391 $ 34,581,348 -3.2%
41020 Temporary Salaries - PR Only 360,701 375,000 297,768 329,300 -12.2%
41030 Boards and Commissions 31,153 32,300 32,300 32,610 1.0%
41040 Overtime 3,467,092 3,458,087 3,237,648 3,296,300 -4.7%
41050 Outside Assistance 112,108 - - - 0.0%
41200 Deferred Comp - 401k 253,034 385,820 326,339 425,156 10.2%
41210 Deferred Comp - 457 157,775 174,300 212,690 238,154 36.6%
41300 Vision Care 86,074 95,160 88,067 95,995 0.9%
41350 Disability 201,527 223,030 203,666 220,470 -1.1%
41400 Group Insurance/Health 554,794 651,460 591,440 665,367 2.1%
41410 Maintenance Building/Grounds - - - 513,997 0.0%
41415 Flex Benefits 6,233,277 7,467,950 6,385,953 7,446,351 -0.3%
41420 CalPERS Health Admin Fee 16,493 21,300 21,759 22,900 7.5%
41450 Life Insurance 67,146 71,040 67,168 72,391 1.9%
41500 Group Insurance/Dental 402,128 467,840 435,074 477,417 2.0%
41550 Section 125 Administration Fee 1,774 3,442 2,218 2,548 -26.0%
41600 Retirement (PERS) 10,357,855 12,576,350 11,217,086 13,835,417 10.0%
41610 Retirement (PARS) 159,396 120,000 141,662 141,662 18.1%
41620 Retirement (HRA) 231,942 333,710 266,409 328,036 -1.7%
41650 Medicare Tax 518,183 611,790 519,753 606,500 -0.9%
41660 FICA 23,787 33,500 22,878 27,147 -19.0%
41700 Workers' Compensation 3,176,000 3,448,570 3,448,570 3,337,376 -3.2%
41800 Annual Leave Payout 1,329,862 1,400,000 1,400,000 1,450,000 3.6%
41801 Leave Accrual 319,912 - - 0.0%
41860 Salary Reimbursements (153,036) (159,060) (58,200) (159,600) 0.3%
41900 Salary Savings - (5,062,282) - (3,503,830) -30.8%
41950 Benefits Savings - (348,150) (372,787) 7.1%

Subtotal - Personnel 58,834,065 62,096,467 59,053,639 64,110,225 3.2%
SUPPLIES & MATERIALS
42100 Utilities 1,493,637 1,416,000 1,450,900 1,484,000 4.8%
42130 Postage 51,813 66,900 62,500 67,400 0.7%
42150 Communications 566,417 1,078,542 777,202 870,068 -19.3%
42200 Computer - Non Capital 4,654 8,600 9,800 3,800 -55.8%
42230 Office Supplies 50,528 66,190 70,978 67,060 1.3%
42235 Furnishings & Equip - Non Capital 46,955 70,875 49,800 10,500 -85.2%
42300 Copiers 87,553 134,000 115,000 130,000 -3.0%
42310 Rentals 2,249 11,962 12,312 14,525 21.4%
42410 Uniform/Clothing 292,312 401,303 307,709 412,000 2.7%
42420 Special Departmental Expense 200,972 160,600 115,000 250,600 56.0%
42440 Memberships and Dues 147,684 151,880 147,438 160,315 5.6%
42450 Subscriptions and Books 23,805 40,298 33,194 34,856 -13.5%
42460 Advertising 30,232 44,351 34,000 35,900 -19.1%
42500 Fuel and Lubricants 499,250 506,979 540,600 505,500 -0.3%
42510 Tires 60,214 61,400 61,400 61,400 0.0%
42550 Small Tools/Equipment 13,954 9,400 10,400 9,400 0.0%
42560 Operating Supplies 794,970 854,354 818,233 885,550 3.7%
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GENERAL FUND EXPENDITURE SUMMARY (continued)

FY19 FY20 Revised FY20 FY21 Proposed % Budget
Actual Budget Est. Actual Budget Change

SUPPLIES & MATERIALS (continued)
42720 Travel, Conferences, Meetings $ 122,061 $ 157,305 $ 90,841 $ 159,208 1.2%
42730 Training 82,733 141,165 103,993 133,700 -5.3%
42760 POST Training 94,070 120,000 120,000 130,000 8.3%
42770 Recruitment 64,601 79,600 46,000 60,500 -24.0%
42780 Investigations 5,135 9,000 5,500 12,000 33.3%
42790 Mileage 75,975 105,700 83,218 102,500 -3.0%
43010 Liability Insurance Premiums - 2,000 800 2,000 0.0%

Subtotal - Supplies/Materials 4,811,774 5,698,404 5,066,818 5,602,782 -1.7%
SERVICES
44010 Professional/Special Services 1,340,051 2,278,189 1,727,030 1,586,620 -30.4%
44012 Outside Legal 92,966 142,127 110,746 125,000 -12.1%
44015 COV Admin Fee 233,129 225,000 225,000 225,000 0.0%
44210 Animal Regulation 504,501 840,000 640,000 904,900 7.7%
44310 Maintenance of Equipment 1,142,398 2,226,738 1,671,883 1,426,670 -35.9%
44410 Maintenance - Bldg. / Grounds - 7,221 7,220 - -100.0%
44450 Landscape Maintenance Contract 779,216 1,110,117 850,000 930,000 -16.2%
44460 Tumbleweed Abatement - 10,000 500 5,000 -50.0%
44490 Other Contract Services 1,360,839 1,866,859 1,699,145 1,892,700 1.4%
44491 FIS Operations 75,100 75,100 75,100 - -100.0%
44492 GIS Operations 20,500 24,200 24,200 24,200 0.0%
44590 Other Insurance 972,400 982,124 982,124 1,021,400 4.0%
44730 Reduction in Long Term Debt 9,305 - - - 0.0%
44840 Bad Debt Expense - - - - 0.0%

Subtotal - Services 6,530,405 9,787,675 8,012,948 8,141,490 -16.8%
REIMBURSED EXPENDITURES
45204 Reimb from HOME Grant (9,734) (20,000) (20,000) (20,000) 0.0%
45250 Reimb from Library (209,600) (242,200) (242,200) (319,500) 31.9%
45290 Reimb from CDBG (108,078) (83,700) (83,700) (110,304) 31.8%
45300 Reimb from Landscape Zones (97,864) (186,500) (186,500) (317,900) 70.5%
45700 Reimb from Sanitation (2,612,300) (2,709,416) (2,709,416) (2,946,000) 8.7%
45701 Reimb from San Connection Fees (352,500) (94,100) (94,100) (85,900) -8.7%
45702 Reimb from San Repl Reserve (308,900) (331,500) (331,500) (251,200) -24.2%
45750 Reimb from Transit (1,844,900) (1,770,800) (1,770,800) (2,707,600) -3.6%
45761 Reimb from WW8 (2,232,600) (2,373,300) (2,373,300) (2,592,500) 9.2%
45762 Reimb from WW8 Cap Impr (280,900) (279,300) (279,300) (321,000) 14.9%
45763 Reimb from WW8 Repl Reserve (196,600) (140,300) (140,300) (129,100) -8.0%
45803 Reimb from Liability Insurance (169,400) (143,900) (143,900) (140,500) -2.4%
45805 Reimb from Workers Comp (361,200) (179,400) (179,400) (126,000) -29.8%

Subtotal - Reimbursed Expenditures  $(8,784,576) $ (8,554,416) $ (8,554,416) $ (9,067,504) 6.0%

36




City of Simi Valley

FY 2020-21 Proposed Budget

GENERAL FUND EXPENDITURE SUMMARY (continued)

CAPITAL OUTLAY

47020 Furnishings & Equipment ( Capital)
47030 Vehicles

47040 Building Improvements

Subtotal - Capital Outlay

TRANSFERS TO OTHER FUNDS

49201 Transfer to SHAgency - Hsg Admin
49297 Transfer to Retiree Benefits

49298 Transfer to Disaster

49300 Transfer to Landscape

49500 Transfer to Debt Service Funds

49511 Transfer to DS 2014A Lease Rev

49512 Transfer to DS 2016 CREBS

49513 Transfer to DS 2017 Equip. Lease Agmt.
49514 Transfer to DS 2018 Equip. Lease Agmt.
49600 Transfer to Streets & Roads

49648 Transfer to CE Replacement

49651 Transfer to Vehicle Replacement

49655 Transfer to Public Facility Imporv

49750 Transfer to Transit Fund

49800 Transfer to Insurance Fund

Subtotal - Transfers to Other Funds

TOTAL EXPENDITURES

49271 Transfer to COVID-19 Recovery Fund

FY19 FY20 Revised FY20 FY21 Proposed % Budget
Actual Budget Est. Actual Budget Change
$ 56,129 $ 8,000 $ - $ = 0.0%
10,108 - - - 0.0%
6,205 - - - 0.0%
$ 72,442  $ 8,000 $ - $ = 0.0%
$ 319960 $ 377,323 $ 377,324 $ 412,010 0.0%
1,023,600 1,982,600 1,982,600 2,012,867 1.5%
- 100,000 100,000 - 0.0%
650,000 400,000 400,000 200,000 -50.0%
- - - - 0.0%
1,418,745 1,425,018 1,425,018 1,408,697 -1.1%
671,895 677,205 677,205 669,000 -1.2%
573,842 555,243 555,243 550,330 -0.9%
- 552,034 552,034 544,401 0.0%
633,658 - - 18,000 0.0%
227,100 227,100 227,100 227,100 0.0%
424,600 757,778 757,778 451,400 0.0%
50,000 - - - 0.0%
654,000 - - - 0.0%
2,344,000 - - - 0.0%
$ 8991,400 $ 7,054,301 $ 7,054,302 $ 6,493,805 -7.9%
$ 70,455,510 $ 76,090,431 $ 70,633,291 $ 75,280,798 -1.1%
6,000,000
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FY 2020-21 Total Expenditures - By Department
Net of Transfers In & Reimbursements
$75,280,798

m Non-Dept. - 2.9%
W Police Dept. - 49.5%
M Public Works - 21.7%

‘ W Env. Svcs. - 10.8%
>| ® Admin. Svcs. -7.5%

m City Attorney - 1.8%

m City Admin. - 8.3%

W Emergency Svcs. - 0.7%

Total Net of Transfers In/Reimbursements -
(3.4%)
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City of Simi Valley

FY 2020-21 Proposed Budget

GENERAL FUND EXPENDITURES BY DEPARTMENT

CITY ADMINISTRATION
Personnel
Supplies
Services
Capital Outlay

CITY ATTORNEY
Personnel
Supplies
Services

ADMINISTRATIVE SERVICES
Personnel
Supplies
Services

ENVIRONMENTAL SERVICES
Personnel
Supplies
Services

PUBLIC WORKS
Personnel
Supplies
Services
Capital Outlay

POLICE DEPARTMENT
Personnel
Supplies
Services
Capital Outlay

EMERGENCY SERVICES
Personnel
Supplies
Services
Capital Outlay

FY19 FY20 Revised FY20 FY21 Proposed % Budget

Actual Budget Est. Actual Budget Change
4,854,866 5,596,030 4,230,626 5,378,984 -3.88%
347,309 331,780 243,751 410,649 23.77%
363,434 487,017 507,076 488,635 0.33%
6,205 - - - 0.00%
Subtotal $ 5,571,814 $ 6,414,827 $ 4,981,453 $ 6,278,268 -2.13%
1,273,450 1,271,222 1,252,724 1,327,489 4.43%
29,231 36,100 28,676 36,700 1.66%
10,311 21,754 23,772 20,100 -7.60%
Subtotal $ 1,312,992 $ 1,329,076 $ 1,305,172 $ 1,384,289 4.15%
4,806,076 5,193,450 4,951,834 5,382,341 3.64%
25,317 37,785 34,788 40,830 8.06%
197,073 198,050 201,650 253,150 27.82%
Subtotal $ 5,028,466 $ 5,429,285 $ 5,188,272 $ 5,676,321 4.55%
5,473,152 5,909,150 5,373,532 6,799,286 15.06%
43,415 77,100 64,342 74,200 -3.76%
738,612 1,308,077 990,300 1,286,900 -1.62%
Subtotal $ 6,255,179 $ 7,294,327 $ 6,428,174 $ 8,160,386 11.87%
9,936,554 10,880,284 9,694,361 11,414,121 4.91%
1,973,771 2,078,425 2,109,687 2,176,750 4.73%
2,263,681 3,462,258 2,771,385 2,737,750 -20.93%
13,908 - - - 0.00%
Subtotal $ 14,187,914 $ 16,420,967 $ 14,575,433 $ 16,328,621 -0.56%
31,969,920 34,483,881 31,719,000 35,615,772 3.28%
1,110,984 1,317,013 1,097,864 1,306,000 -0.84%
325,755 555,781 356,078 515,000 -7.34%
30,743 - - - 0.00%
Subtotal $ 33,437,402 $ 36,356,675 $ 33,172,942 $ 37,436,772 2.97%
309,112 326,600 233,900 341,358 4.52%
22,139 33,500 30,650 36,500 8.96%
- 600 5,600 5,600 833.33%

- 8,000

Subtotal $ 331,251 $ 368,700 $ 270,150 $ 383,458 4.00%
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City of Simi Valley

FY 2020-21 Proposed Budget

GENERAL FUND EXPENDITURES BY DEPARTMENT (continued)

NON-DEPARTMENTAL

PROJECTED SALARY & BENEFITS SAVINGS

Personnel
Supplies
Services
Capital Outlay

Subtotal $

ANNUAL LEAVE PAYOUT

TRANSFERS TO OTHER FUNDS

REIMBURSED EXPENDITURES & TRANSFERS IN

To CDA Housing Successor

To Retiree Benefits Fund

To Disaster Fund

To Landscape Augmentation Fund
To Debt Service Fund

To Streets & Roads

To Computer Equip Replacement Fund

To Vehicle Replacement Fund
To Public Facility Improvement
To Transit Fund

To Insurance Fund

From HOME Grant

From Library

From CDBG

From Landscape Zones

From Vehicle Replacement Fund
From Sanitation Operating Fund
From Sanitation Capital Fund
From Sanitation Repl. Reserve
From Transit

From Waterworks Operating Fund
From Waterworks Capital Fund
From Waterworks Repl. Reserve
From Liability Fund

From Workers' Compensation Fund

TOTAL EXPENDITURES

Transfer to Covid-19 Recovery Fund

FY19 FY20 Revised FY20 FY21 Proposed % Budget
Actual Budget Est. Actual Budget Change
210,933 162,000 197,662 201,662 24.5%
1,259,608 1,786,700 1,457,060 1,521,153 -14.9%
2,631,539 3,754,138 3,157,087 2,834,354 -24.5%
21,586 - - - 0.0%
4,123,666 $ 5,702,838 $ 4,811,809 $ 4,557,169 -20.1%
- (3,126,150) - (3,800,787) 21.6%
- 1,400,000 1,400,000 1,450,000 3.6%
$ 319962 $ 377324 $ 377,324 $ 412,010 0.0%
1,023,600 1,982,600 1,982,600 2,012,867 1.5%
- 100,000 100,000 - 0.0%
650,000 400,000 400,000 200,000 -50.0%
2,664,482 3,209,500 3,209,500 3,172,428 -1.2%
633,658 - - 18,000 0.0%
227,100 227,100 227,100 227,100 0.0%
424,600 757,778 757,778 451,400 100.0%
50,000 - - - 100.0%
654,000 - - - 0.0%
2,344,000 - - - 0.0%
$ 8,991,402 $ 7,054,302 $ 7,054,302 $ 6,493,805 -7.9%
(9,734) (20,000) (20,000) (20,000) 0.0%
(209,600) (242,200) (242,200) (319,500) 31.9%
(108,078) (83,700) (83,700) (110,304) 31.8%
(97,864) (186,500) (186,500) (317,900) 70.5%
- - - - 0.0%
(2,612,300) (2,709,416) (2,709,416) (2,946,000) 8.7%
(352,500) (94,100) (94,100) (85,900) 100.0%
(308,900) (331,500) (331,500) (251,200) 100.0%
(1,844,900) (1,770,800) (1,770,800) (1,707,600) -3.6%
(2,232,600) (2,373,300) (2,373,300) (2,592,500) 9.2%
(280,900) (279,300) (279,300) (321,000) 100.0%
(196,600) (140,300) (140,300) (129,100) 100.0%
(169,400) (143,900) (143,900) (140,500) -2.4%
(361,200) (179,400) (179,400) (126,000) -29.8%
$ (8,784,576) $ (8,554,416) $ (8,554,416) $ (9,067,504) 6.0%
$ 70,455,510 $ 76,090,431 $ 70,633,291 $ 75,280,798 -1.1%

6,000,000
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City of Simi Valley

CITY ADMINISTRATION DEPARTMENT

City Administration includes the activities of the City Council and the City Manager’s Office. The City Council is
the legislative and policy-making body of municipal government and other City-administered entities such as
Ventura County Waterworks District No. 8 and the Simi Valley Library Board of Trustees. The Mayor serves as
the ceremonial head of the City and presides over City Council meetings.

The City Manager is responsible for carrying out policies and programs as directed by the City Council.
Administration of all City services through the City’'s departments is under the City Manager’s direction,
although several operating divisions report directly to the City Manager, as listed below.

The City Manager’s Office provides high-level management of all fiscal activities, governmental affairs, public
information, economic development activities, and other special projects.

Governmental affairs include analysis of regional, state, and federal legislation and lobbying activities when
appropriate. The public information functions include communications with the public, review and preparation
of press releases, oversight of the City’'s website and social media activities. The City's Economic
Development Office oversees the City’'s business attraction and marketing. The City Manager’'s Office also
manages special projects such as production of community events, film permits, the Cultural Arts Center,
Senior and Youth Services, as well as the oversight of the City Council staff report preparation process.

FY19 Actual FY20 Revised FY?20 Est. FY21 Adopted

Budget Actual Budget

City Council $ 150,188 $ 169,270 $ 129,051 $ 144,351
City Manager* 1,493,814 1,741,747 1,705,414 2,200,846*
Comm Serv. Admin. * 375,075 821,410% 34,446 -

Human Resources 1,513,851 1,504,440 1,421,095 1,632,810
City Clerk 496,942 523,130 393,680 653,566
Senior Services 783,213 918,130 718,095 917,723
Cultural Arts Center 570,169 577,600 431,572 570,423
Youth Employment Services 188,562 159,100 148,100 158,549

FY 2020-21 Proposed Budget

TOTAL $ 5,571,814 $ 6,414,827 $ 4,981,453 $ 6,278,268
* In FY 20-21, the City’ Manager’s budget reflects the inclusion of Community Services staff as part of the
Community Services Department reorganization.
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City of Simi Valley FY 2020-21 Proposed Budget

Expenditure Type FY19 Actual FY20 FY20 FY21 % Budget
Revised Estimated Proposed Change
Budget Actual Budget
41010 - Regular Salaries 2,807,216 3,641,420 2,466,698 3,142,901 -13.7%
41020 - Temporary Salaries - PR Only 158,250 127,900 105,367 118,000 -7.7%
41040 - Overtime 26,689 24,900 30,504 37,900 52.2%
41200 - Deferred Comp - 401k 44,482 57,170 44,259 52,672 -7.9%
41210 - Deferred Comp - 457 18,364 24,360 19,170 22,480 -1.7%
41300 - Vision Care 7,154 9,270 7,170 8,425 -9.1%
41350 - Disability 19,198 23,720 17,971 20,027 -15.6%
41400 - Group Insurance/Health 42,382 73,540 48,011 60,907 -17.2%
41415 - Flex Benefits 519,699 743,570 474,289 622,153 -16.3%
41420 - CalPERS Health Admin Fee 2,038 3,100 2,702 3,300 6.5%
41450 - Life Insurance 6,398 7,550 6,520 7,493 -0.8%
41500 - Group Insurance/Dental 28,315 42,480 32,210 38,531 -9.3%
41550 - Section 125 Administration Fee 390 700 512 462 -34.0%
41600 - Retirement (PERS) 762,226 1,050,820 753,240 1,014,049 -3.5%
41620 - Retirement (HRA) 24,125 36,010 21,335 31,201 -13.4%
41650 - Medicare Tax 48,985 65,250 43,068 56,522 -13.4%
41660 - FICA 11,882 14,100 11,700 14,047 -0.4%
41700 - Workers' Compensation 149,400 145,900 145,900 127,916 0.0%
41800 - Leave Accrual 151,372 - - - 0.0%
41801 - Leave Accrual Contra Acct. 26,299 - - - 0.0%
41900 - Salary Savings - (495,730) - - -100.0%
42130 - Postage 2,400 2,500 2,500 2,500 0.0%
42150 - Communications 1,405 2,700 1,300 2,160 -20.0%
42200 - Computer - Non Capital 2,001 2,100 2,100 2,100 0.0%
42230 - Office Supplies 14,323 17,150 20,385 17,460 1.8%
42235 - Furnishings & Equip - Non Cap 3,514 2,000 1,500 2,000 0.0%
42410 - Uniform / Clothing Supply 50 - 4 - 0.0%
42420 - Special Departmental Expense 144,007 50,000 45,000 140,000 0.0%
42440 - Memberships and Dues 5,969 7,275 6,701 6,915 -4.9%
42450 - Subscriptions and Books 7,615 7,358 7,996 7,256 -1.4%
42460 - Advertising 26,207 37,951 28,500 29,500 -22.3%
42560 - Operating Supplies 22,888 41,800 28,500 34,000 -18.7%
42720 - Travel, Conferences, Meetings 40,691 53,896 25,700 59,608 10.6%
42730 - Training 25,976 28,300 20,664 34,100 20.5%
42770 - Recruitment 315 10,000 2,000 8,000 -20.0%
42790 - Mileage 49,949 68,750 50,901 65,050 -5.4%
44010 - Professional/Special Services 291,625 396,987 416,200 398,605 0.4%
44012 - Outside Legal 71,473 85,000 88,746 85,000 0.0%
44310 - Maintenance of Equipment 337 5,030 2,130 5,030 0.0%
47040 - Building Improvements 6,205 - - - 0.0%
TOTAL 5,571,814 6,414,827 4,981,453 6,278,268 -2.1%
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City Council - 1001105

OVERVIEW

The City Council is the legislative and policy-making body of municipal government. The Council adopted an
ordinance in 2018, which transitioned the City from “at large” to a district-based election system and
established voting district boundaries. The City’'s new “by-district” election system divides the city into 4
geographic sections. Voters in each District select 1 Council representative who also lives in that District. The
“by-district” election process will begin with the November 2020 election for District 1 and 3; Districts 2 and 4
will follow in 2022. The Mayor will continue to be elected “at-large” by the voters of Simi Valley, serves as the
ceremonial head of the City, and presides at all City Council meetings. The City Council appoints the City
Manager and the City Attorney.

The City Council is also the Board of Directors of the Ventura County Waterworks District No. 8, the Simi
Valley Community Development Agency Successor Agency, the Simi Valley Library Board of Trustees, the
Simi Valley Industrial Development Authority, the Simi Valley Public Financing Authority, the Simi Valley Public
Facilities Financing Authority, and Simi Valley Landscape Maintenance District No. 1 (“LMD”"). Members of the
City Council also serve on various regional governmental policy committees.

FY19 Actual FY20 Revised FY20 FY21 Proposed
Budget Est. Actual Budget
Expenditures $150,188 $169,270 $129,051 $144,351

$180,000
$160,000
$140,000 -
$120,000 -
$100,000 -
$80,000 -
$60,000 -
$40,000 -
$20,000 -
$0 -

FY19 Actual FY20 Revised Budget FY20 Est. FY21 Proposed Budget
Actual

BUDGET ADJUSTMENTS

None
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City Manager's Office - 1001125

OVERVIEW

The City Manager’s Office provides high-level management of all fiscal activities, governmental
affairs, public information, economic development activities, and other special projects.

Governmental affairs include analysis of regional, state, and federal legislation and lobbying
activities when appropriate. The public information includes communication with the public, review
and preparation of press releases, oversight of the City’s website and social media activities. The
City’s Economic Development Office oversees the City’s business retention, attraction and
marketing activities. The City Manager’s Office also manages special projects such as production of
community events and oversight of the City Council staff report preparation process.

FY19 Actual FY20 Revised FY20 FY21 Adopted
Budget Est. Actual Budget
Expenditures $1,493,814 $1,741,747 $1,705,414 $2,200,846*

* In FY 20-21, the City’ Manager’s budget reflects the inclusion of Community Services staff as part of the
Community Services Department reorganization.

$2,500,000
$2,250,000
$2,000,000
$1,750,000
$1,500,000 -
$1,250,000 -
$1,000,000 -
$750,000 -
$500,000 -
$250,000 -
$0 -

FY19 Actual FY20 Revised Budget FY20 FY21 Adopted Budget
Est. Actual

BUDGET ADJUSTMENTS

None
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City Manager's Office (continued)

KEY ACCOMPLISHMENTS IN FY20

= Coordinated the City’s 50t Birthday Celebrations in October 2019.

= Coordinated and enhanced the City’s general government social media presence.

= Completed the installation of LED fixtures on a majority of City owned streetlight poles in the
community.

= Completed negotiations with the City’'s General Unit employees

= Entered into negotiations with the City’'s unrepresentative Management employees, and Police
Management Association.

= Conducted legislative activity on a variety of issues, including PSPS power supply options for City
infrastructure, code enforcement, small cells, contracting, housing, local control, zoning,
infrastructure, and water.

= Coordinated the City’s response and activities during the COVID-19 emergency.

= Coordinated the City’s efforts to address the CalPERS Unfunded Accrued Liability by the issuance of
pension obligations bonds, which were subsequently abandoned due to legal challenges.

= Completed the grant process for the 2020 Special Event Support Grants, culminating in the City
Council's awarding of $25,000 for six non-profit special events.

= |nitiated discussions with the new owners of the Simi Valley Town Center to discuss the future of the
Center and proposed redevelopment plans.

= Completed a $33.8 million financing for the improvements at the Simi Valley Water Quality Control

Plant to address efficiency and replacement of obsolete equipment.

GOALS FOR FY21

= Negotiate agreements with the Simi Valley Police Officers Association and the Service Employees
International Union

= Evaluate departmental staffing levels within the City in order to provide effective and efficient level of
service to the residents and business sector.

= Create a new website for the City that improves communication to residents and businesses, provides
better interaction, easier ADA compliance, and provides for translation services.

= Evaluate the City’'s fleet and develop a fleet utilization plan that addresses type and mode of power
needed for the City’s future.

= Continue to evaluate the City’s financial position relative to the economic recovery related to the
COVID-19 Pandemic.

= Continue process improvements in the delivery of services internally and externally to ensure sound

fiscal management of the City and transparency to the public.

46




City of Simi Valley FY 2020-21 Proposed Budget

Human Resources Division - 1001126

OVERVIEW

The Human Resources Division is responsible for coordinating human resources and risk
management for all City-administered departments and special districts, including recruitment,
benefits administration, employee records/policies, new hire orientations, exit interviews, employee
training and development, classification and compensation plan administration, and labor and
employee relations support.

Risk Management includes administering drug/alcohol and employee safety programs in compliance
with federal and state requirements, coordinating the employee assistance program, coordinating
liability and property claims, purchasing property/casualty insurance, recommending loss control
strategies, and overseeing the City’s workers’ compensation program.

FY19 Actual FY20 Revised FY20 FY21 Proposed
Budget Est. Actual Budget
Expenditures $1,513,851 $1,504,440 $1,421,095 $1,632,810
$1,750,000
$1,500,000 -
$1,250,000 -
$1,000,000 -
$750,000 -
$500,000 -
$250,000 -
$0 -
FY19 Actual FY20 Revised Budget FY20 Est. FY21 Proposed Budget
Actual
BUDGET ADJUSTMENTS
Professional / Special Services $ 60,320
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Human Resources Division (continued)

KEY ACCOMPLISHMENTS IN FY20

= Completed negotiations with SEIU resulting in an approved labor agreement.

= |nitiated 49 recruitments, processed 2,083 employment applications, conducted 20 oral appraisal
boards, proctored 5 written examinations, provided employment orientations to 30 new
employees, including 11 temporary positions, and conducted employee verifications on 41 new
employees utilizing the Employment Eligibility Verification (or, E-Verify) Program.

= Coordinated interviews and consultant contracts for 8 employee investigations and closed 4
employee investigations during the fiscal year.

= Provided 18 employee trainings and education sessions consisting of 35.5 hours, with 222
participants through February.

= Coordinated 18 ADA interactive processes with City employees.

= Opened 50 new workers’ compensation claims and closed 64 claims; settled 20 claims (through
February 2020).

= Completed a renewal for our benefits broker services and secured a 16% decrease in dental
premiums for SEIU employees and retirees.

GOALS FOR FY21

= Continue to provide employee training and development programs through multiple platforms to
meet the needs of our diverse workforce.

= Continue working on implementation of a new Human Resources/Payroll Enterprise System.
= Continue to provide excellent customer service while looking for opportunities to reduce costs.

= Continue to refine recruiting processes to attract and retain top talent.
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City Clerk's Office - 1001130

OVERVIEW

The City Clerk’s Office is the City’s official Custodian of Records serving the City Council, City Departments,
and the public.

The City Clerk’s Office prepares agendas and minutes for City Council meetings and has processed all
legislative actions since the City's incorporation on October 10, 1969. The City Clerk also codifies the
ordinances adopted by the City Council into the Simi Valley Municipal Code.

The City Clerk’s Office is responsible for municipal elections (including voter registration and campaign
disclosure statements), maintaining public records (such as resolutions, deeds, and contracts), the City’'s
Municipal Code and Records Retention/Destruction Schedule, and receiving petitions, claims, summons, and
subpoenas. The City Clerk’s Office also ensures that public records requests received are processed in
compliance with the California Public Records Act, campaign finance, and Conflict of Interest filings are
processed per the requirements of the Political Reform Act, and all agenda postings and public notices comply
with the requirements of the Ralph M. Brown Act (open meeting laws) and the California Government Code.

FY19 Actual FY20 Revised FY20 FY21 Proposed
Budget Est. Actual Budget
Expenditures $496,942 $523,130 $393,680 $653,566
$750,000
$500,000 -
$250,000 -
$0 -
FY19 Actual FY20 Revised Budget FY20 Est. FY21 Proposed Budget
Actual
BUDGET ADJUSTMENTS
Additional Funds for the 2020 Elections $ 59,456
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City Clerk's Office (continued)

KEY ACCOMPLISHMENTS IN FY20

= Qversaw the recall petition process for 1 City Council member and petitions for investigations
related to campaign finances violations.

= Began recruitment for the Selection Board and for Citizens’ Election Advisory Commission
members in preparation for the 2020 election season.

= Held 2 meetings of the Citizens’ Election Advisory Commission to review campaign finance
statements for 6 open committees.

» Prepared 168 agenda items, approximately 185 pages of minutes, and completed follow-up for 8
ordinances, 48 resolutions, and 110 contracts/agreements and associated amendments.

» Processed more than 145 Public Records Act requests, 51 legal advertisements, 10 complaints,
60 claims, 20 bankruptcies, and 12 subpoenas.

= Prepared 62 file records for destruction.

= Coordinated and managed annual Statement of Economic Interest filings for over 165 required
filers Citywide.

» Reviewed and published 1 update to the Simi Valley Municipal Code to incorporate ordinances
adopted by the City Council.

= Coordinated with County Election Division staff and Public Works Department for the installation
of the permanent, outside election ballot box.

GOALS FOR FY21

= Prepare the 2020 General Municipal Election Candidate Manual for use by individuals seeking
elective office, incorporating new information needed for the first district-based election.

= Continue to investigate and potentially implement a software solution to improve the efficiency of
the internal workflow for Agenda Management and Public Records Act requests.

= Continue to work with staff on the implementation of “post card” public hearing notice mail outs.

= Investigate costs to update the City’'s Records Retention Schedules and research Records
Management or Agenda Management Programs.

= Coordinate a Citywide records disposal event to destroy obsolete records in accordance with the
City’s Records Retention Schedule.

= Continue working on ways to streamline the current file indexing process.
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Senior Services - 1002230/1002335/1002337

OVERVIEW

The City’'s state of the art Senior Center provides ongoing programs, services, and grant funded
nutrition programs for individuals 50 years of age or older. The Senior Center features a resource
center, fitness rooms, computer lab, media room, card rooms, billiards room, ceramics and art
studio, and numerous volunteer and community involvement opportunities to meet the needs of the
City’'s fasters growing population. It is also available for rental use in the evenings and weekends.
The Senior Center program is available as result of partnerships with a variety of government
agencies, nonprofit organizations, and service clubs, and is provided at no, or low cost to seniors.
The Council On Aging ("COA") advises the City Council on senior issues and raises funds that
support senior programs, encourages civic involvement and volunteerism, and promotes
accountability to its citizens.

FY19 Actual FY20 Revised FY20 FY21 Proposed
Budget Est. Actual Budget
Expenditures $ 783,213 $ 918,130 $ 718,095 $ 917,723

$1,000,000

$750,000 -

$500,000 -

$250,000 -
$-

FY19 Actual FY20 Revised Budget FY20 Est. FY21 Proposed Budget
Actual
BUDGET ADJUSTMENTS

None
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Senior Services (continued)

KEY ACCOMPLISHMENTS IN FY20

» Dissuaded loitering by increasing Police presence and deterred vagrancy by modifying the
exterior landscape.

= Established a Simi Valley Senior Center Code of Conduct to help address behavior concerns,
further promoting a safe environment for patrons.

» Received over 23,500 hours of volunteer service from approximately 175 dedicated volunteers,
resulting in a cost savings of approximately $700,000 annually.

= Enhanced meal variety in the Senior Nutrition program, adding 4 new menu items to the
program.

= Created [in collaboration with Ventura County Area Agency on Aging (VCAAA)], adopted, and
distributed a new recipe approval procedure for immediate use for all Ventura County meal sites.

» Increased meal service by 2% over the last fiscal year, serving close to 51,000 meals to seniors
in our community.

» Worked with Fiscal Services Department to evaluate reporting efficiencies that would help
maximize grant reimbursements.

= Coordinated the City’'s Annual Volunteer Appreciation Dinner and recognized the volunteer
efforts of close to 550 individuals who dedicated thousands of hours to City programs and
services throughout the year.

GOALS FOR FY21

= Maintain a commitment to public safety by utilizing available technologies to help the Center
better respond to safety concerns of individuals and the community at large.

= Partner with the COA and Rancho Simi Recreation and Park District to explore and identify the
needs of the senior population in this community, and increase no and low cost program
offerings for older seniors.

= Continue to partner with the VCAAA to provide Senior Nutrition Programs, other supportive
programs, and services focused on providing seniors with maximum independence.

= Analyze facility usage to better position Senior Center programs and offerings for the changing
demographic.
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Cultural Arts Center - 1002310

OVERVIEW

The Simi Valley Cultural Arts Center (“CAC”) provides a historic, multi-purpose facility to present
performances of music, theater, dance, film, lectures, and popular entertainment, as well as space
for conferences, meetings, seminars, and workshops, private celebrations, and more.

The CAC develops, supports, and encourages cultural activities and educational programs to
enhance the quality of life of the citizens of Simi Valley and surrounding communities. In addition,
the Cultural Arts Center's year round programming encourages economic growth for restaurants,
hotels, gas stations, and other Simi Valley businesses through cultural tourism.

FY19 Actual FY20 Revised FY20 FY21 Proposed
Budget Est. Actual Budget
Expenditures $ 570,169 $ 577,600 $ 431,572 $ 570,423
$750,000
$500,000 -
$250,000 -
$_
FY19 Actual FY20 Revised Budget FY20 Est. FY21 Proposed Budget
Actual
BUDGET ADJUSTMENTS

None
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Cultural Arts Center (continued)

KEY ACCOMPLISHMENTS IN FY20

= Hosted 8 musical theater summer workshop performances for youths between the ages of 7 and 15
through Actors’ Repertory Theatre of Simi presentations.

» Revised the rental process for the CAC’'s yearly calendar to expand community outreach and rental
opportunities for regional and community performing arts companies.

= Utilized over 12,000 volunteer hours in preparing and presenting productions at the CAC.

= Presented over 130 performances of major musicals, concerts, and stage presentations on Center
mainstage, and hosted or presented over 225 total community events at the Cultural Arts Center.

= Expanded accessibility of the theater to additional organizations resulting in a mix of rental and in-house
productions, and provided for more intimate and affordable presentations through the continued expansion
of programming in the DownStage Theater/Community Room.

= Continued to upgrade audio and visual capabilities through the purchase and/or installation of
microphones, communication systems, instruments, projectors, and lighting and sound equipment to
enhance the customer experience while visiting the Cultural Arts Center. through

= Expanded mid-week programming at the Center to increase usage of the facility and expand the breadth of
arts programming in the community

= |Increased community use of the Center by schools, dance studios and music conservatories, thus
increasing awareness of the Center as well as providing an affordable venue to showcase young artists.

= |nitiated Phase One of the CAC’s 5-year Strategic Plan aiming to identify opportunities and concrete
strategies that will continue to establish the Arts as an integral component of life in the City while
strengthening community bonds through supporting emerging arts organization.

= Collaborated with the Youth Council and Youth Employment Service Program on a variety of events
including the Youth Council Talent Show and the Inspire Entrepreneurship Speaker Series.

GOALS FOR FY21

* Increase community usage of the Mainstage and DownStage Theater/Community Room for recitals,
workshops, productions, concerts, and meetings through continued outreach to area producers, schools,
dance and music conservatories, and performing groups.

= Expand and increase business, service club, and private party rentals of the newly renovated DownStage
Theater/Community Room through expanded outreach to local businesses and targeted marketing
campaigns.

= Enhance relationships and collaborations with educational providers, including the Simi Valley Unified
School District, to increase support of the “Arts in Education” projects that provide performance related
experience to youth of all ages.

= Continue to develop a series of concerts, cabarets, and event evenings in the 60-seat performance space
DownStage Theater, to increase rentals and usage on weeknights and Sunday evenings, and increase
community involvement in the Arts.

= Continue to implement the Strategic Plan for the CAC to help identify how to continue delivering
outstanding programming that reflects demographics of our current population, while staying true to the
CAC'’s mission while leveraging the historical importance of the Center’s building, and adapt to meet the
future needs of the community.
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Youth Employment Services - 1002240

OVERVIEW

The youth programs strengthen the community’s infrastructure by connecting teens and families with
resources, enhancing collaboration among youth serving organizations, encouraging civic
engagement and volunteerism, and providing employment services to youth and business.

The Youth Employment Service (“YES”) contributes to Simi Valley's skilled workforce by providing
job readiness skills training, one-on-one job readiness assessment, employment counseling,
referrals and recruitment services for businesses, and is assisted by a volunteer YES Advisory
Board to maximize services and responsiveness to the community.

The Youth Council, a 24-member advisory board that addresses youth issues and concerns,
provides leadership development, encourages civic engagement and community involvement.

FY19 Actual FY20 Revised FY20 FY21 Proposed
Budget Est. Actual Budget
Expenditures $ 188,562 $ 159,100 $ 148,100 $ 158,549
$250,000
$-
FY19 Actual FY20 Revised Budget FY20 FY21 Proposed Budget
Est. Actual
BUDGET ADJUSTMENTS

None
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Youth Employment Services (continued)

KEY ACCOMPLISHMENTS IN FY20

= Developed the 2019-20 Youth Council Work Plan and created Ad Hoc Committees to address the
following identified youth priorities: teen vaping; mental health issues; teen pregnancy; Wi-Fi accessibility
on school campuses; and college grant and scholarship awareness.

= Organized prevention campaigns to address issues facing youth, including a suicide prevention rock
painting night, and an inclusivity week at all middle and high school campuses.

= Collaborated with the Simi Valley Unified School District to provide Teen Crisis Resource Numbers on
10,700 middle and high school identification cards.

= Facilitated the annual Youth Summit and Youth Town Hall, providing youth with leadership training and
civic engagement experience, and creating an opportunity for youth to share their concerns and offer
solutions in an open dialogue with local elected officials and community leaders.

= Fostered partnerships with local and regional businesses including Bank of America, Wal-Mart, and
Amazon in a variety of workshops and event sponsorships.

= Provided one-on-one job readiness and employment skills assessments; Entering the Workforce and
Interview Skills workshops; and mock interviews to over 2,000 area youth, including those with special
needs and economic challenges.

= Produced the annual YES Job and Career Expo, connecting over 200 job-ready youth with employers at
this volunteer supported event.

= Launched the Inspire Entrepreneurship speaker series to explore alternative career pathways and
contribute to economic development.

= Collaborated with community partners such as the Ronald Reagan Presidential Foundation and Institute,
Simi Valley Unified School District, and the Rancho Simi Recreation and Park District.

GOALS FOR FY21

= Work with the YES Advisory Board to begin work on a 5-year Strategic Plan to anticipate
evolving workforce development needs and identify alternative career pathways for youth.

= Work with the Youth Council to develop and implement the work plan for the 2020-21 term and
ensure the youth maintain their voice in local government.

»= Develop Youth Council fundraising initiatives to raise $3,000 to support program and event
costs.

= Expand the Youth Council’s presence on the website and social media by developing a strategy
and increasing engagement metrics by 25%.

= Develop a project plan for the YES/StartUp Simi Valley initiative to encourage entrepreneurial
activity in the City.

= |dentify, research, and submit at least 2 grants or similar opportunities to develop and expand the
Youth Services programs and activities.

= Expand on opportunities to collaborate and partner with other departments and external
organizations to increase efficiency and maximize program impact.
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CITY MANAGER'S OFFICE
FY20-21 POLICY ITEM / CAPITAL ASSET PROPOSAL

TITLE: Additional Funds for the 2020 Elections
AMOUNT: $59,456
ACCOUNT: 1001130-42420 D One Time Expenditure

PRIORITY: 1 Reocurring Expenditure

COST BREAKDOWN
Additional funds for the 2020 election $59,456

TOTAL: $59,456

Assumption for end of year 2020 election cost estimate received from County for District
Elections One and Three is $31,000, Mayor is $55,000, plus the amount for legal
publication costs totals to $95,000. Additional funds of $59,456 is needed for the City
Clerk's budget in order to fund upcoming election costs in the 2020-21 year.
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CITY MANAGER'S OFFICE
FY20-21 POLICY ITEM / CAPITAL ASSET PROPOSAL

TITLE: Additional Funds for Cost for Investigations, Negotiations, and increases in Actuarial studies

AMOUNT: $70,320
ACCOUNT: 1001126-44010 [ ] One Time Expenditure
PRIORITY: 2 Reocurring Expenditure

DEPARTMENT PROPOSAL

COST BREAKDOWN

Additional Funds for Investigations, Negotiations, $70,320
and Increases in Actuarial Studies
TOTAL: $70,320

CITY MANAGER ADJUSTMENT

COST BREAKDOWN

Reduce the increase for outside investigations from $60,320
$30,000 to $20,000
TOTAL: $60,320

Additional funds are needed to provide for the following:

1) Increase budget to allow for an additional $20,000 for outside investigations
2) An increase related to PARS Actuarial cost of $4,000

3) GASB Actuarial cost of $10,000

4) Increase for outside recruitment services of $1,320

5) An increase to outside legal for upcoming labor negotiations - $25,000
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CITY ATTORNEY

The City Attorney’s Office provides timely legal advice to assist the City in meeting the goals set by
the City Council. The Office assists the City Manager and all departments and employees of the City
in meeting these goals. All advice should be as accurate as possible, and risk assessments are
provided when needed to help the Council or City staff to decide between different legal options.
The Office defends the City vigorously in civil litigation matters, and prosecutes violations of the
City’s Municipal Code. Outside counsel is managed through the Office in order to ensure low-cost,
efficient, and effective legal services for the City.

The Office also ensures that contracts, resolutions, ordinances, and other documents and
enactments of the City comply with all applicable laws. With respect to the meetings of the City
Council and other subordinate bodies of the City, the Office ensures compliance with open meeting
rules such as the Ralph M. Brown Act. The Office also helps provide guidance on the
implementation of City initiatives in diverse areas such as planning and land use, homeless issues,
public safety, fees and rates, and other areas in which legal advice is requested.

FY19 Actual FY20 Revised FY20 FY21
Budget Est. Proposed
Actual Budget
City Attorney $ 1312992 $ 1,329,076 $ 1,305,172 $ 1,384,289

SIMI VALLEY (|3ITY COUNCIL

CITY ATTORNEY

LEGAL
ADMINISTRATIVE
ASSISTANT

- Administrative Services
- Code Enforcement

- Community Services

- General Litigation

- Public Records Act

- Public Works

- Telecommunications

- Criminal Prosecution

- Affordable Housing

- CEQA

- Claims

- General Litigation

- Planning Commission

- Planning / Land Use

- Subpoenas [ Police
Procadures

- Workers' Compensation

LEGAL
TECHNICIAN
ASSISTANT ASSISTANT ASSISTANT
CITY ATTORNEY CITY ATTORNEY CITY ATTORNEY

Brown Act

City Manager Projects
Environmental Law
Human Resources
QOutside Counsel
Management

- Real Estate

Water Law

Elections

59




City of Simi Valley
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TOTAL DEPARTMENT EXPENDITURES

Expenditure Type FY19 Actual FY20 FY20 FY21 % Budget
Revised Estimated Proposed Change
Budget Actual Budget

41010 - Regular Salaries 811,448 818,510 791,100 821,590 0.4%
41200 - Deferred Comp - 401k 10,553 11,450 11,200 11,450 0.0%
41210 - Deferred Comp - 457 - - 660 620 0.0%
41300 - Vision Care 1,440 1,440 1,477 1,440 0.0%
41350 - Disability 6,083 5,870 6,055 5,921 0.9%
41400 - Group Insurance/Health 9,735 9,800 9,800 10,224 4.3%
41415 - Flex Benefits 115,279 118,100 127,200 137,277 16.2%
41450 - Life Insurance 1,218 1,150 1,150 2,197 91.0%
41500 - Group Insurance/Dental 5,498 6,320 6,480 6,318 0.0%
41550 - Section 125 Administration Fee 21 42 42 42 0.0%
41600 - Retirement (PERS) 219,619 240,380 240,380 271,067 12.8%
41620 - Retirement (HRA) 12,033 12,000 12,000 12,000 0.0%
41650 - Medicare Tax 12,540 13,580 12,600 13,904 2.4%
41700 - Workers' Compensation 33,400 32,580 32,580 33,439 2.6%
41800 - Leave Accrual 31,983 - - - 0.0%
41801 - Leave Accrual Contra Acct. 2,600 - - - 0.0%
42150 - Communications - 800 - 800 0.0%
42230 - Office Supplies 1,658 2,300 2,300 2,300 0.0%
42440 - Memberships and Dues 1,980 2,000 2,176 2,600 30.0%
42450 - Subscriptions and Books 8,934 10,500 10,500 10,500 0.0%
42720 - Travel, Conferences, Meetings 3,526 4,500 1,500 4,500 0.0%
42730 - Training 4,212 5,500 2,700 5,500 0.0%
42790 - Mileage 8,920 10,500 9,500 10,500 0.0%
44010 - Professional/Special Services 10,108 11,772 11,772 12,600 7.0%
44012 - Outside Legal 203 9,983 12,000 7,500

TOTAL 1,312,992 1,329,076 1,305,172 1,384,289 4.2%
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City Attorney's Office - 1001205

OVERVIEW

The City Attorney’s Office provides timely legal advice to assist the City in meeting the goals set by
the City Council. The Office assists the City Manager and all departments and employees of the City
in meeting these goals. All advice should be as accurate as possible, and risk assessments are
provided when needed to help the Council or City staff to decide between different legal options.
The Office defends the City vigorously in civil litigation matters, and prosecutes violations of the
City’s Municipal Code. Outside counsel is managed through the Office in order to ensure low-cost,
efficient, and effective legal services for the City.

The Office also ensures that contracts, resolutions, ordinances, and other documents and
enactments of the City comply with all applicable laws. With respect to the meetings of the City
Council and other subordinate bodies of the City, the Office ensures compliance with open meeting
rules such as the Ralph M. Brown Act. The Office also helps provide guidance on the
implementation of City initiatives in diverse areas such as planning and land use, homeless issues,
public safety, fees and rates, and other areas in which legal advice is requested.

FY19 Actual FY20 Revised FY20 FY21
Budget Est. Proposed
Actual Budget
Expenditures $ 1,312,992  $1,329,076 $1,305,172 $ 1,384,289

$1,500,000
$1,250,000 -
FY19 Actual FY20 Revised Budget FY20 FY21 Proposed Budget
Est. Actual
BUDGET ADJUSTMENTS
Increase CA State Bar Membership Dues $ 600
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City Attorney's Office (continued)

KEY ACCOMPLISHMENTS IN FY20

= Attended City Council and City Council subcommittee meetings, providing Brown Act and other
procedural legal advice.

= Assisted the City Clerk’'s Office in processing of 137 public records requests, some involving
significant records review or complex privacy issues.

= Provided advice to the Planning Division on a number of upcoming projects.
» Filed subrogation case for Workers’ Compensation due to a third party’s negligence.
= Assisted in the processing of 48 subpoenas served on the City.

= Investigated and made recommendations on 57 new claims, and managed the administration
and closing of over 58 pending claims.

= Managed or directly handled an average of approximately 29 civil court matters.

= Continued rollout of new claims approach to allow settlement of claims at earlier stage to help
reduce City’s overall liability.

= Filed 103 misdemeanor criminal cases and 12 infraction cases.
= Assisted in City contracts to promote new fiber optic network throughout City.

GOALS FOR FY21

= Provide all necessary advice to the City Council to ensure that agendas and meetings comply
with legal requirements, and that the City Council is fully informed on all legal matters.

= Assist the City Manager and staff by providing legal options to implement the goals and
objectives of the City.

= Offer improvements to the City’s planning, purchasing, claims resolution, and other ordinances.

= Assist in providing legal advice on City initiatives as set by the City Council and City Manager in
areas such as land use, planning, finance, and other matters.

= Continue to improve the legal processes of the City in areas such as contracts, requests for
proposals, and permitting.

= Successfully prosecute violations of the Municipal Code, including Code Enforcement matters.

= Assist City Departments in achieving their objectives, including but not limited to, issues in the
planning, environmental, public works, fiscal, administrative, and cultural affairs areas.

= Provide timely advice to the Police Department in carrying out its missions and goals.

= Assist the City in keeping its procedures up to date with changes in applicable State and Federal
laws and regulations.
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CITY ATTORNEY
FY20-21 POLICY ITEM / CAPITAL ASSET PROPOSAL

TITLE: Increase for The State Bar of California Membership Fees / Dues
AMOUNT: $600
ACCOUNT: 1001205-42440 Memberships and Dues [] One Time Expenditure

PRIORITY: 1 Reocurring Expenditure
COST BREAKDOWN
Requested Increase Amount $600
TOTAL: $600

Historically, The State Bar of California has gradually increased memberships fees
annually. However, this past fiscal year of FY 20-21, there was a significant increase of
$114 per membership due to legislation, SB176, which was approved by the Governor in
October of 2019. The following is a breakdown of fees throughout the past fiscal years
for reference:

FY 18-19: $412 x 4 attorneys = $1,648
FY 19-20: $430 x 4 attorneys = $1,720
FY 20-21: S544 x 4 attorneys = $2,176

If the State Bar of California continues to increase fees at this rate, the next Bar fiscal
year of FY21-22 (due in FY21) could be estimated at $644 x 4 attorneys for a total of
$2,576.00. We are requesting an additional $600 in anticipation of such increases. This
increase is a very high priority as the California Constitution requires attorneys to be
members of the State Bar to practice law in the state.
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ADMINISTRATIVE SERVICES DEPARTMENT

The Administrative Services Department is the heart of the City providing support to other
departments to allow for high quality public service. The Department provides a wide variety of
services to City staff and the public.

The Department’s major functions include budget preparation, accounting and financial reporting,
payroll, accounts payable, cash management, investment administration, debt administration,
purchasing, telephone and radio communications, graphics and printing, mail services, information
technology services, computer hardware/software acquisition and support, billing/collection for water
and wastewater services, processing of business tax certificates, special event permits, and parking
citations.

FY19 Actual FY20 Budget FY20 Est. FY21 Proposed

Actual Budget
Administration $ 873,014 % 1,019,545 $ 998,274 $ 1,068,724
Fiscal Services 1,221,502 1,255,500 1,259,194 1,342,545
Support Services 701,301 927,540 714,929 910,803
Customer Services 1,469 8,200 1,100 8,200
Information Services 2,231,180 2,218,500 2,214,775 2,346,049

TOTAL $ 5,028,466 $ 5429285 $ 5188272 $ 5,676,321

SIMI VALLEY CITY COUNCIL
SIMI VALLEY CI11Y COUNCIL
CITY MANAGER

ADMINISTRATIVE SERVICES

DIRECTOR
- Appropriatons Limit Administation - Administraive Supporn
BUDGET - Busget Deveiopment ADMINISTRATIVE | - Travs! Management
- Budgetany o BT - 3l Programs
OFFICER T Coapal MagemEmOnt Program ASSISTANT
- Cost Allocation Plan

- Schedule of Sarvics Charges
- Stata-Mandatad Cost Facovary

- Cashilar
SENIOR MANAGEMENT CUSTOMER . Dimers 2 Renawals
MANAGEMENT ANALYST SERVICES - Farking Crations
ANALYST SUPERVISOR - Ganaral Blliing
- ESpecial Evenis &
. Fliming Appiications
- Cossctions Oversight - Spechal Frojecis i
- Banking Sarvices - DafaAnalysis e Docupancy Tax
- Dett Administration - Budgst ty Blling
- Enterpriss Systam Procsss Analysis - Purchasing Card Management
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TOTAL DEPARTMENT EXPENDITURES

Expenditure Type FY19 Actual FY20 Revised FY20 FY21 % Budget
Budget Estimated Proposed Change
Actual Budget
41010 - Regular Salaries 2,852,566 3,195,050 3,014,476 3,211,367 0.5%
41020 - Temporary Salaries - PR Only 25,024 - 26,126 - 0.0%
41040 - Overtime 9,747 11,500 11,500 11,500 0.0%
41050 - Outside Assistance 52,108 - - - 0.0%
41200 - Deferred Comp - 401k 47,142 57,100 56,780 58,761 2.9%
41210 - Deferred Comp - 457 7,235 7,500 9,760 11,680 55.7%
41300 - Vision Care 7,147 7,900 7,820 7,866 -0.4%
41350 - Disability 22,104 23,700 23,840 24,261 2.4%
41400 - Group Insurance/Health 26,856 53,900 50,029 56,232 4.3%
41415 - Flex Benefits 548,342 651,700 595,964 680,874 4.5%
41420 - CalPERS Health Admin Fee 1,234 1,600 1,657 1,700 6.3%
41450 - Life Insurance 5,613 5,900 5,898 5,913 0.2%
41500 - Group Insurance/Dental 27,747 33,900 33,184 33,724 -0.5%
41550 - Section 125 Administration Fee 413 600 597 420 -30.0%
41600 - Retirement (PERS) 790,649 933,600 918,066 1,060,359 13.6%
41620 - Retirement (HRA) 16,886 26,400 22,174 28,801 9.1%
41650 - Medicare Tax 43,481 55,200 45,985 56,438 2.2%
41660 - FICA 9 - 78 - 0.0%
41700 - Workers' Compensation 124,600 127,900 127,900 132,446 3.6%
41800 - Leave Accrual 166,568 - - - 0.0%
41801 - Leave Accrual - Contra Account 30,607 - - - 0.0%
42150 - Communications 4,105 4,400 4,980 4,680 6.4%
42230 - Office Supplies 5,840 7,640 8,119 7,700 0.8%
42440 - Memberships and Dues 2,610 3,405 4,106 4,100 20.4%
42450 - Subscriptions and Books 876 1,040 1,198 1,200 15.4%
42460 - Advertising - 200 200 200 0.0%
42720 - Travel, Conferences, Meetings 4,570 8,350 7,893 10,200 22.2%
42730 - Training 1,532 5,500 2,200 5,500 0.0%
42770 - Recruitment 487 - - - 0.0%
42790 - Mileage 5,297 7,250 6,092 7,250 0.0%
44010 - Professional/Special Services 190,600 192,100 194,800 202,200 5.3%
44310 - Maintenance of Equipment 126 250 250 250 0.0%
44490 - Other Contract Services 6,347 5,700 6,600 50,700 789.5%
TOTAL $ 5,028,466 $5,429,285 $5,188,272 $5,676,321 4.6%
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Administration Division - 1001505

OVERVIEW

The Administration Division is responsible for the overall management of the Department of
Administrative Services. It coordinates the activities of the Department’s various divisions and
serves as the primary contact point for the City Council, other City Departments, and the general
public. The Division is also responsible for preparation of the City’'s Annual Budget, interim financial
reports, administration of the budget control process, and coordination of financial reporting
requirements. Oversight of City investments, debt administration, banking services and
relationships, the Schedule of Service Charges, and SB90 claims are also managed in this Division.

FY19 Actual FY20 Revised FY20 Est. FY21 Proposed
Budget Actual Budget

Expenditures $ 873,014 $ 1,019,545 $ 998,274  $1,068,724

$1,250,000

$1,000,000

$750,000 -

$500,000 -

$250,000 -

FY19 Actual FY20 Revised Budget FY20 Est. Actual FY21 Proposed Budget

BUDGET ADJUSTMENTS

605
850
7,500

Membership & Dues
Travel, Conferences, Meetings
Professional / Special Services

BB
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Administration Division (continued)

KEY ACCOMPLISHMENTS IN FY20

= Repeatedly received annual recognition awards from outside, independent organizations for
responsible and professional financial budgeting, including the CSMFO Excellence in
Operational Budgeting for the past 30 years.

= Updated the City’s internal Budget Policies for improved controls and operations.

= Successfully adopted revised service fees for the first time since 2008 for full cost recovery, an
estimated $3.0 million that can further enhance public services.

= |Initiated continuous process improvement ethos in the Department and across the City.

GOALS FOR FY21

= Further develop and build up the citywide process improvement program to constantly analyze
and streamline operations.

= Conduct a Fleet Analysis to establish the proper size and car types, software and management
structure, funding amount, and replacement schedules.

» Maintain and monitor a structurally balanced budget and strategically realign funding for priority
City services.

= Improve support and communication amongst all City Departments so their public facing
functions can be the best possible service.
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Fiscal Services Division - 1001510

OVERVIEW

The Fiscal Services Division is responsible for the accounting and financial reporting functions for all
City funds. The Division's functions include Accounts Payable, Payroll, General Ledger
maintenance, month-end closing, fixed asset recordation and inventory, bank reconciliations, grant
accounting and draw-downs, assessment district collections, year-end audit coordination, and
financial report preparation. The latter includes the Comprehensive Annual Financial Report
("CAFR") and supplemental reports, and State Controller's Reports.

FY19 Actual FY20 Revised FY20 Est. FY21 Proposed

Budget Actual Budget
Expenditures $ 1,221,502 $ 1,255500 $ 1,259,194 $ 1,342,545
$1,500,000
$1,250,000
$1,000,000 -
$750,000 -
$500,000 -
$250,000
$_ -
FY19 Actual FY20 Revised Budget FY20 Est. Actual FY21 Proposed Budget
BUDGET ADJUSTMENTS
Professional / Special Services $ 2,600
Subscriptions $ 160
Memberships and Dues $ 90
Travel, Conferences, Meetings $ 1,000

69




City of Simi Valley FY 2020-21 Proposed Budget

Fiscal Services Division (continued)

KEY ACCOMPLISHMENTS IN FY20

= Awarded the Certificate of Achievement for Excellence in Financial Reporting from the
Government Finance Officers Association for the 39th consecutive year for the CAFR for the
fiscal year ended June 30, 2018.

» Processed payroll for all City employees on a bi-weekly basis.

= Consistently made all efforts to meet the City’s policy of processing accounts payable payments
within 30 days of invoice receipt and in accordance with established internal control guidelines.

= Accounted for City’s grant programs, ensuring compliance with grant requirements, and
processed drawdowns for reimbursement grants.

= Completed Financial Transaction Reports for the State Controller's Office by mandated
deadlines.

» Coordinated independent audit of the Local Transportation Development Act Funds and of the
city-wide audit for the CAFR for the Fiscal Year Ended June 30, 2019.

GOALS FOR FY21

= Streamline the year-end close and CAFR development process for Council review and adoption
by January of the following fiscal year.

= Review and improve the current fiscal year month-end close process for improved budget
monitoring and reporting.

= Complete Enterprise Resource Planning ("ERP") system implementation of the HR/Payroll
modules and the CAFR Builder.

» Implement GASB statement No. 84 for fiduciary activities.
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Support Services Division - 1001540

OVERVIEW

The Support Services Division is responsible for providing centralized support services to the City’s
operating departments.

The services provided include, but are not limited to: oversight of the City’s purchasing program;
review of City contracts and bids; printing and graphics services; radio communication services;
Citywide mail and messenger services; provision of office equipment; and office space planning and
implementation services.

FY19 Actual FY20 Revised FY20 Est. FY21 Proposed
Budget Actual Budget

Expenditures $ 701,301 $ 927,540 $ 714,929 $ 910,803

$1,000,000
$750,000
$500,000 -
$250,000 -
$ -
FY19 Actual FY20 Revised Budget FY20 Est. Actual FY21 Proposed Budget
BUDGET ADJUSTMENTS

None
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Support Services Division (continued)

KEY ACCOMPLISHMENTS IN FY20
* Implemented new Citywide office supplies contract.

* Designed the logo for the City’s 50" anniversary celebration, created artwork, and provided
graphics services for event programs, souvenir booklets, flyers, posters, tickets for Barn dance,
window decals for local businesses, social media ads, newspaper ads, and City Department
display boards.

= Completed a Request for Proposal process and awarded a new contract for copy equipment in
the City’s Print Shop.

= Provided a variety of graphic and print work for Community Emergency Response Team training
manuals, YES interview skills workbook, Youth Summit, and the 2020 Census.

GOALS FOR FY21
= Begin implementation of the Vendor Self Service, and online Bid modules of the ERP system.

= Update Purchasing Card (P-Card) Policy.
= Update Procurement Manual and provide training for end users.

= Implement a new Surplus Property policy and process to better handle obsolete or inoperable
property for disposal or reuse.
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Customer Services Division - 1001552

OVERVIEW

The Customer Services Division is responsible for processing water bills, sanitation billing, parking
citations, merchant permits, Massage Ordinance registrations, and general billing, with salaries paid
from the Waterworks Fund. In addition, the Division coordinates the activities of special event and
location filming permits, business tax compliance programs, Transient Occupancy Taxes, and
cashiering activities at City Hall.

FY19 Actual FY20 Revised FY20 Est. FY21 Proposed
Budget Actual Budget

Expenditures $ 1,469 $ 8,200 $ 1,100 $ 8,200

$10,000
$9,000
$8,000
$7,000
$6,000
$5,000
$4,000
$3,000
$2,000
$1,000 -
$- -

FY19 Actual FY20 Revised Budget FY20 Est. Actual FY21 Proposed Budget

BUDGET ADJUSTMENTS

None
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Customer Services Division (continued)

KEY ACCOMPLISHMENTS IN FY20

= Implemented the ERP Munis Utility Billing Program without missing any billing deadlines.

= Handled call volume of over 5,000 incoming calls per month, up from approximately 2,500 per
month, due to the new software implementation.

= Responded to over 300 email inquiries about the new utility billing software system and
Customer Self Service (or, CSS) website, within the first six months after go-live.

= Put into practice the new utility billing policy to comply with State’s Water Shutoff Protection Act
(SB 998).

» Finalized scanning and digitizing the remaining on-site Business Tax files.

= Processed approximately 16,500 cash register transactions, totaling over $17.7 million in
incoming revenue.

= Processed over 2000 parking citations, issued by the Police Department.

= Sent over 600 delinquent and unpaid parking citations to the Department of Motor Vehicles
(DMV) for registration hold and debt collection.

GOALS FOR FY21

= Support the community as one of the first points of contact for citizen needs.

» Provide ongoing outreach to encourage Utility Billing customers to update their Utility Billing
account information to reduce inquiry volumes and to enroll in paperless billing to reduce cost
and environmental impact.

= Stabilize staffing and retention to better serve the departments and residents.
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Information Services Division - 1001560

OVERVIEW

The Information Systems Division is responsible for purchasing, implementing, and supporting all
information technology and systems for City operations. This includes all servers, networking
equipment, firewalls, tablets, wireless devices, internet connections, desktop computers, printers,
remote access, WAN connections, fiber, telephone, mobile data systems, and software that is used
throughout the City.

It oversees network security, coordinates all software upgrades, and works with various divisions to
automate processes and implement new systems, or enhanced features within the existing
systems.

FY19 Actual FY20 Revised FY20 Est. FY21 Proposed
Budget Actual Budget

Expenditures $ 2,231,180 $ 2,218500 $ 2,214,775 $ 2,346,049

$2,500,000
$2,250,000
$2,000,000 -
FY19 Actual FY20 Revised Budget FY20 Est. Actual FY21 Proposed Budget
BUDGET ADJUSTMENTS
Initial Costs for Website Upgrade $ 45,000
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Information Services Division (continued)

KEY ACCOMPLISHMENTS IN FY20

» Implemented new firewalls that provide better security and will save the City over $200,000 in the
next 3 years when compared to the legacy system.

» Implemented a new utility billing system which is easier to operate and maintain.
= Processed 6.2 million emails, evaded over 75,000 hacking attempts, and 7,000 viruses attacks.

= Implemented a Wi-Fi network for City owned buildings improving security, availability, and
transparency, and reduced the overall number of internet connections.

= Responded to the COVID-19 Pandemic by reconfiguring systems for remote access to facilitate
telecommuting for over 250 staff members.

= Made major progress with the Human Resources, Payroll, Timekeeping Planning, permitting,
and code enforcement modules within the ERP System.

GOALS FOR FY21

= Keep all systems up to date on security related patches and train staff members on
Cybersecurity to ensure the City’s systems are secure from external and internal threats.

= Provide stable and reliable systems by ensuring it performs as designed and through
replacement based upon its useful lifespan.

= Select and hire a Technology Training Coordinator who will be tasked with expanding knowledge
regarding the ERP Citywide, thereby providing the appropriate level of support to staff members.

= Expand the functions within the City’s systems to increase efficiencies across all departments.

= Implement and promote technology such as public facing portals for permits, planning, and code
enforcement requests.

» Evaluate, select, budget for, and implement a document and agenda management system in
coordination with the City Clerk’s office.
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ADMINISTRATIVE SERVICES DEPARTMENT
FY20-21 POLICY ITEM / CAPITAL ASSET PROPOSAL

TITLE: Services, Supplies, & Materials
AMOUNT: $12,805

ACCOUNT: 1001505 & 1001510 - various l:‘ One Time Expenditure
PRIORITY: 1 Reocurring Expenditure
COST BREAKDOWN
Services, Supplies & Materials $12,805
TOTAL: $12,805
l
Division Org Obj |Description Department |Requested |Variance [Comments
Professional Memberships such as ICMA, MMASC, GFOA,
Admin 1001505 42440|Memberships and Dues 795 1,400 605 |CSMFO, etc
Admin 1001505 42720|Travel, Conferences, Meetings 3,150 4,000 850 [conferences GFOA, CSMFO, Tyler, ICMA, etc
Admin 1001505 44010[Professional /Special Services 117,500 125,000 7,500 [increased HdL by $3k, Bank Fees by $4.5k
Audit cost will include $2,500 for preparation of City State
Controller's report. Increase in cost for GFOA CAFR
Fiscal 1001510 44010| Professional /Special Services 66,500 69,100 2,600 |Certificate.
Fiscal 1001510 42450|Subscriptions 1,040 1,200 160 |Increase in subscription price for Payroll Manager's Letter.
Add CSMFO membership to Fiscal Services Supervisor
Fiscal 1001510 42440|Memberships and Dues 1,510 1,600 90 |replacing the MMASC membership.
CSMFO conference will be held in San Jose in FY 2020-21.
CalPERS conference budget was understated in prior fiscal
Fiscal 1001510 42720|Travel, Conferences, Meetings 2,200 3,200 1,000 [year.
12,805

77




City of Simi Valley FY 2020-21 Proposed Budget

ADMINISTRATIVE SERVICES
FY2020-21 POLICY ITEM / CAPITAL ASSET PROPOSAL

TITLE: Upgraded Website Content Management System
AMOUNT : $45,000
ACCOUNT: [“]one Time Expenditure
PRIORITY: 2 [“]Reoccurring Expenditure

COST BREAKDOWN

* 1001560-44490 (one-time) $45,000
1001608-44490 $1,500
7004205-44490 $1,500
7614605-44490 $1,500
TOTAL: $49,500

The City’s website is outdated and needs to be modernized in order to fully comply with Web Content
Accessibility Guidelines (WCAG 2.0), which are published by the World Wide Web Consortium’s
(W3C) Web Accessibility Initiative (WAI). A new platform would enhance the Content Management
System’s (CMS) robustness, which would provide for web content that is compatible with a variety of
browsers, assistive technologies (screen readers and/or magnification software), and other means of
accessing web content. Moving to a more responsive design would allow for a new structure, layout,
and implementation of measures that would create ease-of-use for the website visitor.

Initial costs for upgrade and technology will range from, $40,000 to $45,000. Ongoing Content
Management Service (CMS) maintenance cost will average to $15,000 per year.
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ENVIRONMENTAL SERVICES DEPARTMENT

The Environmental Services Department is responsible for coordinating the City’s community development
functions. Through its Divisions of Administration, Planning, Building and Safety, and Code Enforcement, the
Department encourages the creation of high-quality residential, commercial, and industrial development in
accord with the community’s desire for managed growth, safe living and working environments, varied housing
choices, high quality building and site design, enhanced but drought-tolerant landscaping, economic vitality,
and sustainability.

This Department is also tasked with the coordination, operation, and management functions of the following
sections and programs: Housing, Neighborhood Councils, Neighborhood Services, Animal Services, and
Community Information Broadcast. These sections and programs address housing opportunities and
alternatives, resident civic engagement, homelessness, County animal contract, and the local television
channel announcements.

FY19 Actual FY20 Revised FY20 Estimated FY21 Adopted

Budget Actual Budget
Administration 554,752 878,020 993,390 1,537,075
Planning 1,633,136 1,864,875 1,460,362 1,834,198
Building & Safety 2,157,862 2,384,560 2,123,950 2,467,794
Code Enforcement 883,677 969,670 870,872 1,066,346
Neighborhood Council 205,434 153,800 151,200 158,373
Neigborhood Services 208,470 162,402 162,500 153,300
Animal Services 542,432 840,000 640,800 905,300
Community Info./Broadcast 69,416 41,000 25,100 38,000

TOTAL $ 6,255,179 $ 7,294,327 $ 6,428,174 $ 8,160,386

SIMI VALLEY t.l'..‘.IT"anIr COUNCIL
CITY MANAGER

ENVIRONMENTAL SERVICES

DIRECTOR
PLANNING
COMMISSION
ADMINISTRATIVE
ASSISTANT
[ [ [ 1
DEPUTY DEPUTY DEPUTY
ADMINISTRATIVE ENVIRONMENTAL ENVIRONMENTAL ENVIRONMENTAL
OFFIZER SERVICES DIRECTOR SERVICES DIRECTOR SERVICES DIRECTOR
{City Plamnery (Bulding Offician
- Budgel f Anancial ! Purchasing / - Support 1o e Planning - Buliding Parmit iIssuance and - Code Emforcement
Confract Administration Commisskon Processing - Land Uss Parmit and Zoning
- Personnel - Acministration Heasing Cifcer - Countar Services and Rasponss ‘Standards Enforcamant
- Fee Administrafion - Municipal Cooa/Development’ 0 Public Inguities - Proparty Malmenancs,
- RABcorss Managamernt Zoning Coos - Buliding Plan Check Sarvicas Substangard Conditions, and
- Sal Suppon Acministration - Inspecton of Reskiantal, Public Nulsance Abatemans
- Agministraiive Supgor 1o the - Genaral Plan Aaministration Commerncia - Ciwil Fine Procassl
Planning Commission, Affordaiie - Ciy Planning and Industrial Construction - Administrative Appeals Haaring
Housling Subcommities, CDBEG - Ermvironmantal impact Raviaw - Buliding Coda Compllance Buppaort
Aovisory Commitiee, and other - CEywide Design Guidelines Inspaction & Enforcerment - Support 1o the Task Force on
Appoimad Commibeas Admilnistration - Municipal Unsafe Siructuns Homalassness
- Imformation Services - Speciic Plans and Amandments Tracking Systam - PRaglonal Policy Analysis on
- Affordabie Housing Programs: - Managed Growth Plan (MUSTE) Program HoOMaIesENess ISsues
- CDBG Program - FPaglonal Planning Issues - Cenificate of Oocupancy - Contnuum of Care Partcipation
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- Census Information Amendmants - Emargency Assecsment {Bulicing and RAafarrals
- Home Rehabliiation Assistance - Tarrhonial Annacations Structurad Sataty) - Community Projacts Grant
Program - Geographic IMformation System - Buliding Code Intemprotation and Program
- Malghbarhaod Counclls Planning Denvalcpmant - Nonprodil Colaboration
= Support 10 Code Enforcamant - Construction Activity Data = Siml Walley Television Opem@aions
- Pesidentlal Bullding Parmit - Buliding Plans & Pammit Public = Cabie Talevision Cushomear
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Expenditure Type FY19 Actual FY20 FY20 FY21 % Budget
Revised Estimated Proposed Change
Budget Actual Budget
41010 - Regular Salaries $ 3,263,994 $ 3,909,870 $ 3,179,467 $ 4,009,490 2.5%
41020 - Temporary Salaries - PR Only 2,846 12,000 16,975 12,000 0.0%
41030 - Boards and Commissions 31,153 32,300.00 32,300.00 32,610.00 1.0%
41040 - Overtime 8,044 4,000 9,100 5,000 25.0%
41200 - Deferred Comp - 401k 46,451 58,700 48,200 65,451 11.5%
41210 - Deferred Comp - 457 16,061 19,040 20,800 27,772 45.9%
41300 - Vision Care 9,163 10,550 9,400 10,922 3.5%
41350 - Disability 21,770 24,340 23,100 25,181 3.5%
41400 - Group Insurance/Health 59,369 71,920 59,000 76,680 6.6%
41415 - Flex Benefits 685,353 862,580 685,800 918,902 6.5%
41420 - CalPERS Health Admin Fee 1,339 1,800 1,900 1,900 5.6%
41450 - Life Insurance 7,278 8,140 8,100 8,179 0.5%
41500 - Group Insurance/Dental 38,002 47,440 42,000 50,974 7.4%
41550 - Section 125 Administration Fee 274 600 400 588 -2.0%
41600 - Retirement (PERS) 871,854 1,156,950 985,900 1,323,622 14.4%
41620 - Retirement (HRA) 17,366 28,800 18,000 38,401 33.3%
41650 - Medicare Tax 49,716 69,160 50,600 72,100 4.3%
41660 - FICA 2,093 2,900 3,300 744 -74.3%
41700 - Workers' Compensation 195,800 179,190 179,190 194,600 8.6%
41800 - Leave Accrual 119,283 0.00 0.00 0.00 0.0%
41801 - Leave Accrual Contra Account 25,942 0.0%
41900 - Salary Savings - (591,130) - (75,830)  -87.2%
42150 - Communications 285 800 800 1,100 37.5%
42200 - Computer - Non Capital 901 - 2,400 - 0.0%
42230 - Office Supplies 3,734 5,100 4,800 5,100 0.0%
42235 - Furnishings & Equip - Non Cap 2,037 800 - - -100.0%
42410 - Uniform/Clothing Supply 1,453 2,800 2,400 2,800 0.0%
42420 - Special Departmental Expense 10 600 - 600 0.0%
42440 - Memberships and Dues 8,089 10,700 9,900 10,900 1.9%
42450 - Subscriptions and Books 2,248 15,100 9,000 9,000 -40.4%
42460 - Advertising 3,480 4,700 4,700 4,700 0.0%
42550 - Small Tools/Equipment - 400 400 400 0.0%
42560 - Operating Supplies 524 2,300 1,600 2,300 0.0%
42720 - Travel, Conferences, Meetings 12,447 15,900 11,300 18,500 16.4%
42730 - Training 6,556 11,600 12,242 11,800 1.7%
42790 - Mileage 1,652 6,300 4,800 7,000 11.1%
44010 - Professional/Special Services 72,852 205,031 151,600 149,600 -27.0%
44012 - Outside Legal 21,291 39,644 10,000 25,000 -36.9%
44210 - Animal Regulation 504,501 840,000 640,000 904,900 7.7%
44310 - Maintenance of Equipment 925 2,100 1,700 2,200 4.8%
44460 - Tumbleweed Abatement - 10,000 500 5,000 -50.0%
44490 - Other Contract Services 139,044 211,302 186,500 200,200 -5.3%
TOTAL $6,255,179 $7,294,327 $6,428,174 $8,160,386 11.9%
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Administration Division - 1003005

OVERVIEW

The Environmental Services Department is responsible for coordinating the City’'s community
development functions. Environmental Services Administration provides general administrative
coordination between the Department’s Planning and Building and Safety Divisions, as well as
between the Department, the City Manager's and City Attorney’s Offices, other City departments,
and outside agencies. The Director ensures that the Department is fulfilling all of its responsibilities
in a timely and effective manner. Additionally, its staff is responsible for budget preparation and
control, records management, information management, personnel, purchasing, contract, fee, and
asset administration.

The Administration cost center includes support staff that work for all 3 divisions.

FY19 Actual  FY20 Revised FY20 Est. Fy21
Budget Actual Proposed
Budget
Expenditures $ 554,752 $ 878,020 $ 993,390 $ 1,537,075

$1,750,000
$1,500,000
$1,250,000
$1,000,000
$750,000

$500,000 -

$250,000 -

-

FY19 Actual FY20 Revised Budget FY20 Est. Actual FY21 Proposed Budget
BUDGET ADJUSTMENTS

None
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Administration Division (continued)

KEY ACCOMPLISHMENTS IN FY20

» Participated in the implementation phase of the City’'s Enterprise Information Management
System’s EnerGov land use and permitting software, and continued to increase the use of
technology within the Department in order to streamline processes and information retrieval.

= Completed 7 recruitments and 6 hires to fill vacant positions throughout the Department.

= Prepared and monitored the Department’s annual budget in accordance with City Policy.

GOALS FOR FY21

= Participate in the training phase following the implementation of the City’'s Enterprise Information
Management System’s EnerGov land use and permitting software, and continue to increase the
use of technology within the Department in order to streamline processes and information
retrieval.

= Recruit and hire personnel to fill vacant positions resulting from upcoming retirements.
= Prepare and monitor the Department’s annual budget in accordance with City Policy.

= Continue to audit Departmental files and source documents for conformance with the City’'s
adopted Records Retention and Destruction Schedule.
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Planning Division - 1003010

OVERVIEW

The mission of the Planning Division is to oversee proposed development, create a prosperous and
sustainable community, and provide excellent service to the public, while maintaining and
enhancing the City’s high quality of life. The Planning Division coordinates the development review
process with other City divisions and public agencies, and implements the City’'s General Plan,
Zoning Ordinance, and Design Guidelines, as adopted by the City Council. Responsibilities include
evaluating: 1) proposed land development; 2) commercial and industrial tenant improvements; 3)
signage; 4) wireless telecommunication facilities; 5) annexations; 6) long range plans and; 7)
impacts to the environment. The Division provides support to the City Council, Planning
Commission, and various City committees.

FY19 Actual FY20 Revised FY20 Est. FY21

Budget Actual Proposed

Budget
Expenditures $ 1633136 $ 1,864875 $ 1,460,362 $ 1,834,198

$2,000,000
$1,750,000
$1,500,000 -
$1,250,000 -
$1,000,000 -
$750,000 -
$500,000 -
$250,000 -
$ -

FY19 Actual FY20 Revised Budget FY20 Est. Actual FY21 Proposed Budget

BUDGET ADJUSTMENTS

Unfreeze Associate Planner beginning January 2021 $ 75,800
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Planning Division (continued)

KEY ACCOMPLISHMENTS IN FY20

= Provided responsive customer service to over 2,800 customers at the Planning public counter,
and processed approximately 795 over-the-counter permit applications including: Zoning
Clearances (648), Sign Permits (156), Home Occupation Permits (310), Temporary Use Permits
(58), Tree Removal Permits (10), and Amusement Device Permits (1).

= Expedited the City’s development review process by providing administrative review and
approval for 20 Administrative Conditional Use Permits, Planned Development Permits,
Administrative Actions, Tentative Parcel Maps, Modifications to Planned Development
Permits/Conditional Use Permits, and Wireless Telecommunication Permits, in accordance with
the administrative review authority granted to the City Planner by the City Council.

= Processed 5 Preliminary Reviews and General Plan Pre-Screenings Applications.

= Managed 85 Planning Commission/City Council Planned Development Permits, Conditional Use
Permits, Tract Maps, Zone Changes, Zone Text Amendments, Time Extensions, General Plan
Amendments and Modifications.

= Fulfilled infill, redevelopment, and job generating land use objectives with projects including the
construction of a 56,306 sqg. ft. industrial building, a 10,600 sq. ft. retail building, and a 65-unit
apartment complex.

= Participated in the data conversion and implementation of the City’s Enterprise Information
Management System’s EnerGov land use and permitting software.

= Demonstrated the City’'s commitment to preserving housing for lower-income households with
sound fiscal management by processing applications for affordable and senior housing, and
utilizing Program Income derived from former grant funding sources to provide Home
Rehabilitation loans to improve the health, safety, and energy efficiency of owner-occupied
residences for 11 homes with $490,000 worth of loans funded.

GOALS FOR FY21

= Further streamline the City’'s development review process by presenting for City Council
consideration a Development Code update to correct inconsistencies, add clarification, and make
the implementation of the requirements more user-friendly.

= Participate in the training phase following the implementation of the City’s Enterprise Information
Management System’s EnerGov land use and permitting software to further automate and
streamline the City’s development review and approval process.
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Building and Safety Division - 1003030

OVERVIEW

The Building and Safety Division assures the City’s built environment complies with State and local
health and safety laws. Such laws include construction standards for earthquake and wind
resistance, fire-safety and egress, energy conservation, building habitability, and sanitation. The
Building and Safety Division provides plan review and inspection services to contractors, business
owners, homeowners, and developers. These services are tailored to the needs of our customers to
meet construction project timelines. Building and Safety staff respond to citizen calls regarding
potentially unsafe building conditions, and provide inspections to gain safety compliance. The
Building and Safety Division maintains over 300,000 building permit public record documents for
citizen access and review.

Expenditures

FY19 Actual FY20 Revised FY20 Est. FY21
Budget Actual Proposed
Budget

$ 2,157,862 $ 2384560 $ 2,123950 $ 2,467,794

$2,750,000
$2,500,000
$2,250,000

$2,000,000 -
$1,750,000 -
$1,500,000 -
$1,250,000 -
$1,000,000 -
$750,000 -
$500,000 -
$250,000 -
$ -

FY19 Actual

FY20 Revised Budget FY20 Est. Actual FY21 Proposed Budget

BUDGET ADJUSTMENTS

None
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Building and Safety Division (continued)

KEY ACCOMPLISHMENTS IN FY20

» Reviewed, approved, and issued 4,500 building permits, including 420 simple building permits
processed by the permits-by-fax service, resulting to a reduction of customer trips to City offices.

» Performed 18,000 building, electrical, plumbing, and mechanical inspections, and provided next
business day service to permit customers.

» Provided reviews for a total of 1,500 commercial and residential building plans, and for 1,140
plumbing, mechanical, and electrical systems.

= Conducted 220 plan checks by appointment for retail and office tenant improvement projects,
saving each applicant/business owner a minimum of 10-15 working days per project.

= Completed 380 residential solar plan reviews by appointment, saving each applicant a minimum
of 5 working days per project.

» Received 210 new Municipal Unsafe Structures Tracking System (or, MUSTS) cases or referrals,
conducted 1,000 compliance inspections.

= Participated in the implementation of the City’s Enterprise Information Management System’s
EnerGov land use and permitting software.

GOALS FOR FY21
= Implement State building codes and related health and safety laws.

= Provide building inspection service for all construction projects within the next business day of
the inspection request.

= Deliver expedited over-the-counter plan review for small business office and retail tenant
improvement projects.

= Complete over-the-counter plan review and permit approvals for residential solar photovoltaic
systems.

= Offer 10 to 15 working day response time for large construction project plan review.

= Participate in the training phase following the implementation of the City’s Enterprise Information
Management System’s EnerGov land use and permitting software.
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Code Enforcement Division - 1002110

OVERVIEW

The Code Enforcement Division addresses quality of life issues and enhances the City’s economic
vitality by enforcing municipal ordinances, conditions, and permits. Code Enforcement’s goal is to
provide a safe, healthy, and aesthetically pleasing environment for the City’'s residents and
business community by responding to public complaints and other City departments’ referrals
requesting assistance in gaining compliance. Code Enforcement actively pursues violations based
on current community needs and as directed by the City Council. Code Enforcement also
collaborates with other Environmental Services Department staff to respond to potential health,
safety, and quality of life issues on City properties, and to enhance the Development Code to be
more timely, effective, and responsive to current community needs.

FY19 Actual FY20 Revised FY20 Est. FY21
Budget Actual Proposed
Budget
Expenditures $ 883,677 $ 969,670 $ 870,872 $ 1,066,346

$1,250,000

$1,000,000

$750,000 -

$500,000 -

$250,000 -

$- -
FY19 Actual FY20 Revised Budget FY20 Est. Actual FY21 Proposed Budget

BUDGET ADJUSTMENTS

None
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Code Enforcement Division (continued)

KEY ACCOMPLISHMENTS IN FY20
= Abated over 1,500 violations of the SVMC.

= Abated SVMC violations and enhanced community safety and economic vitality by receiving and processing City
Departments’ referrals on business tax, development code, and encroachment violations.

= Abated over 106 sign ordinance violations, including enforcement and inspections of private properties based on
complaints received or officer observations.

= Abated more than 720 violations of trash accumulation, illegal placement of trash receptacles, and open storage
from private properties.

= Improved commercial, industrial, and residential properties in the City by abating approximately 535 property
maintenance and landscape condition violations.

= Abated 115 violations posing fire safety and aesthetic concerns by inspecting 320 parcels through the Public
Nuisance Abatement Program.

= Removed over 280 carts on private property and public right-of-ways by responding to complaints and
proactively identifying abandoned carts.

= Resolved violations prior to filing criminal prosecution complaints by holding five office conferences with the City
Attorney’s Office and violators.

= Increased compliance on challenging cases with resistant property owners by integrating additional compliance
tools, including abatement warrants and receiverships.

= Implemented cost recovery efforts, with City Council authorization, for non-compliance ensuring that costs are
recovered through fees for re-inspections, appeals, abatements, and liens.

GOALS FOR FY21

= Continue to refine programs and assist in identifying local ordinance updates to meet current community needs,
and increase the efficiency and effectiveness of compliance efforts.

= Initiate annual reporting to the City Council on Code Enforcement activities/priorities in areas impacting Code
Enforcement’s effectiveness and overall impact to the community.

= Enhance commercial and residential property maintenance standards, community aesthetics, and economic
vitality through a strengthened enforcement posture on repeat violators, especially in the areas of blight and
substandard properties.

= Work with Environmental Services Building & Safety and Planning Divisions and other City Departments to
proactively identify and report potential life and safety cases that are hazardous to the public.

= Actively collaborate with homeowner associations, property managers, County, State, environmental, and public
safety agencies to address violations and achieve voluntary compliance.

= Continue to respond to violations of the Simi Valley Municipal Code, including Development Code and Building
Code-related violations and quality of life issues that have an impact on economic development and property
values.

= Work in partnership with the City Attorney’s Office to identify and process violations of SVMC and State laws.

= Continue to work with other City Departments in processing violations of the Simi Valley Municipal Code that are
referred to Code Enforcement for compliance/prosecution.

= Collaborate with other City Administration staff in responding to quality of life issues not governed by the SVMC.

= Prevent violations and engage the community through education efforts, and enhance voluntary compliance
through direct interactions with the public.
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Neighborhood Councils - 1002235

OVERVIEW

The Neighborhood Councils encourage and provide an opportunity for community involvement in
the City’s decision-making process. They advise the City Council and Planning Commission on
development projects and citywide concerns.

The City is divided into 4 Neighborhood Council districts. All residents age 18 and over are
members of their Neighborhood Council. Each Neighborhood Council has a 7 to 13-member
Executive Board appointed by the City Council.

The Neighborhood Councils encourage community involvement, volunteerism, and promote civic
engagement through a local government that is accessible, efficient, and accountable to its citizens.

FY19 Actual FY20 Revised FY20 Est. Fy21
Budget Actual Proposed
Budget
Expenditures $ 205,434 $ 153,800 $ 151,200 $ 158,373

$250,000
$_

FY19 Actual FY20 Revised Budget FY20 Est. Actual FY21 Proposed Budget

BUDGET ADJUSTMENTS

None
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Neighborhood Councils (continued)

KEY ACCOMPLISHMENTS IN FY20

= Completed a recruitment to fill 20 positions on the Neighborhood Council Executive Boards and
oriented volunteer advisory board members on City operations, governmental structure, effective
public engagement, and meeting facilitation.

= Participated in the review of 12 development applications and provided associated
recommendations to the Planning Commission and the City Council.

= Facilitated in the evaluation of possible revisions to the City’'s uncovered parking regulations,
sanitation and water rates, and possible sales tax ballot measure.

= Increased and enhanced Executive Board and resident knowledge about the various City and
community programs through informational presentations.

= Represented the Neighborhood Councils on the Special Event Support Review Committee,
Citizens’ Election Advisory Committee, Community Projects Grant Committee, Community
Development Block Grant Committee, and community events.

GOALS FOR FY21

= Amplify resident knowledge of City operations including public safety, community development,
and quality of life services.

= Engage citizen participation in the City’s decision-making process.

= Promote awareness of different volunteer opportunities available throughout the City and the
community.

= |dentify issues of community concern and communicate them to the City Council.
= Continue to update the Neighborhood Council Policies and Procedures Manual to incorporate

current methodologies, including the addition of social media guidelines to increase community
engagement and local participation.
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Neighborhood Services Section - 1002245

OVERVIEW

The Neighborhood Services Section coordinates the Task Force on Homelessness and assists with
policy development recommendations to the City Council with the goal of minimizing the incidents
of homelessness and maximizing community access to social services. Neighborhood Services
participates in regional coordination through the Ventura County Continuum of Care and works to
strengthen collaboration among local non-profit organizations and government service providers.
Neighborhood Services also administratively supports the Community Projects Grant program.

FY19 Actual FY20 Revised FY20 Est. Fy21
Budget Actual Proposed
Budget
Expenditures $ 208,470 $ 162,402 $ 162,500 $ 153,300

$250,000
$-

FY19 Actual FY20 Revised Budget FY20 Est. Actual FY21 Proposed Budget

BUDGET ADJUSTMENTS

None
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Neighborhood Services Section (continued)

KEY ACCOMPLISHMENTS IN FY20

= Coordinated Taskforce on Homelessness meetings to identify policy discussion and formation to
address homelessness and associated impacts on the community including a panel discussion
of government service providers.

= Facilitated monthly case manager and quarterly resource coordination meetings with community
organizations and interested individuals.

= Supported the coordination of the federally required Annual Point In Time Homeless Count.

= Participated in regional Continuum of Care meetings to ensure the community’s interests are
represented in regional policy formation.

= Participated in multiple regional governmental and non-profit organizations meetings in order to
foster partnership and coordination of efforts in the area of homelessness.

= Facilitated the multi-year award of Community Projects Grant funding in support of the Free
Clinic of Simi Valley's Multi-Services Center.

= Monitored FY19-20 Community Projects Grant activity and presented quarterly grant reports on
recipient’s progress to the City Council.

GOALS FOR FY21

= Continue to expand the community’s awareness of addressing the issue of homelessness and
poverty within the community by providing presentations to the City’s advisory boards and
soliciting recommendations to the City Council on addressing the issue within the community.

= Continue to strengthen regional relations with other agencies that work to reduce the incidents of
homelessness through participation in the Ventura County Continuum of Care.

= Continue to increase staff awareness of available social services available through 2-1-1, to
allow for enhanced customer service for those seeking services.

= Facilitate nonprofit collaboration in the areas of funding requests, service delivery coordination,
and community needs assessment.

= Assist in preventing incidents of homelessness due to substandard housing conditions by
working with Code Enforcement and Building & Safety staff on access to resources and policy
development.
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Animal Services Section - 1002260

OVERVIEW

The City contracts with Ventura County Animal Services (“VCAS”) to provide responsive services for
a healthy and safe living environment for the community and its domestic animals. The contract
includes animal related services for rabies control, animal nuisance hearings, animal license
processing, administrative citation processing, and license canvassing. VCAS enforces the animal
related provisions of the City’'s Municipal Code and operates the Simi Valley and Camarillo adoption
centers, as well as providing humane treatment in the management of stray animals, to prevent
nuisances or dangers to the community, with a focus on reunification with owners or permanent
placements through adoption.

FY19 Actual FY20 Revised FY20 Est. Fy21
Budget Actual Proposed
Budget
Expenditures $ 542,432 $ 840,000 $ 640,800 $ 905,300
$1,000,000
$750,000
$500,000 -
$250,000 -
$_ 4
FY19 Actual FY20 Revised Budget FY20 Est. Actual FY21 Proposed Budget
BUDGET ADJUSTMENTS
Increase in Animal Services Contract with Ventura County $ 64,900
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Animal Services Section (continued)

KEY ACCOMPLISHMENTS IN FY20

= Collaborated with VCAS and other contract cities to establish cost predictability for the sheltering
services.

= Presented a revised contract with enhanced fiscal accountability to the City Council for approval.

= Facilitated communication and feedback between the City and VCAS related to service needs
and expectations.

= Provided ongoing customer service support to the public.

GOALS FOR FY21
= Evaluate the Simi Valley facility lease to enhance the equity of a lease agreement.

= Collaborate with VCAS to enhance licensing compliance administration including evaluation of
outsourcing to a third party.

= Evaluate City enforcement actions outside of the VCAS contract to increase license renewals in
support of the State requirement for rabies suppression.

= Evaluate VCAS regulatory proposals to enhance license and rabies suppression compliance.

= Review the City’s animal related provisions of the Municipal Code to clarify the authority of VCAS
to implement previously discussed policy enhancements.

= Utilize City communication channels to promote adoption events and programs to reduce the
number of sheltered animals and therefore reduce costs to the City.
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Community Information / Broadcast Section - 1002265

OVERVIEW

The Community Information/Broadcast Section administers and monitors the customer service
requirements of the State’s cable television franchises in Simi Valley. In addition, it manages the
City’s PEG Channel, SVTV, and manages a contract for the channel’s operations.

The PEG Channel, SVTV, provides important public safety information in the event of an
emergency. The channel also communicates volunteer opportunities, citywide events, and other
public service announcements to local residents. It increases transparency, civic engagement, and
emergency preparedness.

FY19 Actual FY20 Revised FY20 Est. Fy21
Budget Actual Proposed
Budget
Expenditures $ 69,416 $ 41,000 $ 25,100 $ 38,000
$250,000
$_ |
FY19 Actual FY20 Revised Budget FY20 Est. Actual FY21 Proposed Budget
BUDGET ADJUSTMENTS

None
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Community Information / Broadcast Section (continued)

KEY ACCOMPLISHMENTS IN FY20

» Provided customer service support to State cable franchise customers, as needed.
» Updated the City’s website to streamline the cable complaint process.

= Provided transparency by broadcasting public meetings including City Council, Simi Valley
Unified School District Board of Education, and Planning Commission meetings.

» Increased civic engagement by promoting volunteer activities and community events through
SVTV’'s Community Bulletin Board.

» Provided training to City Staff on the use of the Community Bulletin Board and encouraged its
utilization to increase the promotion of City programs and events.

GOALS FOR FY21

= Continue to support the City’s civic engagement efforts and the community’s access to the
decision-making process through the broadcasting of public meetings.

= Develop programming and content to communicate important information to residents, encourage
citizen engagement, and increase overall awareness of services and activities provided by the
City.

= Expand programming to include video public service announcements.
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AMOUNT: $339,528

PRIORITY: 1

ACCOUNT: 1003010-Various

ENVIRONMENTAL SERVICES DEPARTMENT
FY20-21 POLICY ITEM / CAPITAL ASSET PROPOSAL

TITLE: Unfreeze Principal Planner/Zoning Administrator and Associate Planner Positions

D One Time Expenditure

Reocurring Expenditure

DEPARTMENT PROPOSAL

COST BREAKDOWN

Salary & Benefits - Principal Planner $187,868
Salary & Benefits - Associate Planner $151,660
TOTAL: $339,528
CITY MANAGER ADJUSMENT

COST BREAKDOWN
Salary & Benefits - Associate Planner

6 Months Only - FY2020-21 $ 75,800
TOTAL: $75,800

The Planning Division (excluding Housing) currently has 12 authorized positions, including one Deputy
Environmental Services Director (City Planner), one Principal Planner, six Senior Planners, two
Associate Planners, one Assistant Planner, and one Senior Management Analyst (being moved to
Admin in FY 20/21). Two of the Planner positions (one Principal and one Associate) are frozen.

As of December 1, 2019, there were 178 open cases. In addition, staff will soon be initiating updates of
the Housing Element and Development Code. To assist with the management of these cases, Housing
and Development Code updates, and the supervision of the Planners, it is requested that the Principal
Planner and Associate Planner positions be funded effective July 1, 2020. [
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ENVIRONMENTAL SERVICES DEPARTMENT
FY20-21 POLICY ITEM / CAPITAL ASSET PROPOSAL

TITLE: Additional funding for VCAS Contract
AMOUNT: $64,900

ACCOUNT: 1002260-44210 [_] One Time Expenditure
PRIORITY: 2 Reocurring Expenditure
COST BREAKDOWN
Animal Regulation $64,900
TOTAL.: $64,900

Ventura County Animal Services Contract - Additional funding required for contract
services.
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PUBLIC WORKS DEPARTMENT

The Public Works Department is responsible for the design, construction, operation, and
maintenance of Simi Valley’s public infrastructure, including every day basic services such as water,
sewer, transit, and maintenance. The goal of the Department is to provide these services and assure
the proper construction and maintenance of public facilities in the most efficient, practical, and
economical way. The Department is comprised of almost 250 employees in seven major divisions

including Administration, Engineering, Environmental Compliance, Maintenance, Sanitation,
Waterworks, and Transit.
FY19 Actual FY20 Revised FY20 Est. FY21 Adopted
Budget Actual Budget
PW Administration $ 1518233 $ 1,810,560 $ 1,489,731 $ 1,815,832
Crossing Guards 115,845 97,600 95,275 93,140
Engineering / PW Lighting Maint. 3,806,858 4,669,109 3,881,720 4,652,618
Landscape / Tree Maintenance 2,809,800 3,288,952 2,913,400 3,176,484
Street Maintenance 1,278,371 1,620,550 1,422,200 1,555,945
Building / Library Maintenance 1,833,708 1,858,421 1,905,400 1,912,596
Traffic Maintenance 294,660 408,458 323,500 417,546
Vehicle Maintenance 1,387,274 1,337,300 1,397,200 1,412,361
Storm Drains 309,039 321,700 323,800 337,283
Graffiti/Abatement 88,136 264,700 117,200 191,774
Environmental Compliance 623,406 678,600 655,007 698,042
Solid Waste Regulation 122,584 65,017 51,000 65,000
TOTAL $ 14,187,914 $ 16,420,967 $ 14,575,433 $ 16,328,621
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TOTAL DEPARTMENT EXPENDITURES

Expenditure Type FY19 Actual FY20 FY20 FY21 % Budget
Revised Estimated Proposed Change
Budaet Actual Budaet

41010 - Regular Salaries 5,656,812 6,654,260 5,462,350 6,396,612 -3.9%
41020 - Temporary Salaries - PR Only 104,436 109,300 92,300 134,300 22.9%
41040 - Overtime 68,075 121,100 100,144 120,000 -0.9%
41050 - Outside Assistance 60,000 - - - 0.0%
41200 - Deferred Comp - 401k 47,177 62,900 53,300 62,618 -0.4%
41210 - Deferred Comp - 457 71,837 79,800 97,600 102,607 28.6%
41300 - Vision Care 19,894 22,600 20,500 21,961 -2.8%
41350 - Disability 22,443 26,300 22,800 25,423 -3.3%
41400 - Group Insurance/Health 128,687 150,100 129,900 151,196 0.7%
41415 - Flex Benefits 1,366,776 1,680,900 1,427,200 1,677,630 -0.2%
41420 - CalPERS Health Admin Fee 2,615 4,800 4,800 5,000 4.2%
41450 - Life Insurance 15,184 16,700 14,700 15,987 -4.3%
41500 - Group Insurance/Dental 76,799 95,100 84,000 92,988 -2.2%
41550 - Section 125 Administration Fee 211 400 168 238 -40.5%
41600 - Retirement (PERS) 1,568,219 1,943,300 1,697,100 2,074,272 6.7%
41620 - Retirement (HRA) 14,424 25,300 19,100 28,033 10.8%
41650 - Medicare Tax 86,514 120,100 87,300 118,560 -1.3%
41660 - FICA 9,140 8,700 7,800 8,327 -4.3%
41700 - Workers' Compensation 376,800 373,300 373,300 378,371 1.4%
41800 - Leave Accrual 207,334 - - - 0.0%
41801 - Leave Accrual Contra Acct. 50,003 - - - 0.0%
41860 - Salary Reimbursements (16,824) - - - 0.0%
41900 - Salary Savings - (614,675) - - -100.0%
42100 - Utilities 1,099,632 1,061,000 1,095,900 1,129,000 6.4%
42150 - Communications 8,786 12,200 9,600 15,000 23.0%
42200 - Computer - Non Capital 1,753 4,800 4,800 - -100.0%
42230 - Office Supplies 4,903 7,100 8,274 7,100 0.0%
42235 - Furnishings & Equip - Non Cap 2,876 5,500 5,500 8,500 54.5%
42310 - Rentals 632 7,000 7,000 7,000 0.0%
42410 - Uniform/Clothing Supply 22,492 30,100 30,805 30,100 0.0%
42420 - Special Departmental Expense 56,955 110,000 70,000 110,000 0.0%
42440 - Memberships and Dues 7,466 12,600 10,200 12,600 0.0%
42450 - Subscriptions and Books 1,024 1,600 1,000 1,600 0.0%
42460 - Advertising 545 1,500 600 1,500 0.0%
42500 - Fuel and Lubricants 246,072 235,000 280,000 235,000 0.0%
42510 - Tires 60,214 61,400 61,400 61,400 0.0%
42550 - Small Tools/Equipment 13,954 9,000 10,000 9,000 0.0%
42560 - Operating Supplies 429,498 483,425 493,433 512,950 6.1%
42720 - Travel, Conferences, Meetings 6,042 10,900 7,000 10,900 0.0%
42730 - Training 5,866 18,400 7,400 18,400 0.0%
42790 - Mileage 5,062 6,900 6,775 6,700 -2.9%
44010 - Professional/Special Services 282,834 834,494 455,000 290,000 -65.2%
44310 - Maintenance of Equipment 60,173 55,590 55,140 55,150 -0.8%
44450 - Landscape Maintenance Contract 779,216 1,110,117 850,000 930,000 -16.2%
44490 - Other Contract Services 1,132,152 1,462,057 1,411,245 1,462,600 0.0%
44730 - Reduction in Long Term Debt 9,305 - - - 0.0%
47020 - Furnishings & Equip (Capital) 3,800 - - - 0.0%
47030 - Vehicles 10,108 - - - 0.0%
TOTAL 14,187,914 16,420,967 14,575,433 16,328,621 -0.6%
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Administration Division - 1004005

OVERVIEW

The Administration Division provides complex administrative management, direction, coordination,
and support among all Public Works Divisions, the City Manager's Office, Fiscal, and all other City
Departments. Administration ensures that the Department is fulfilling its responsibilities in a timely
and effective manner, and provides sound fiscal management, budget preparation and control,
personnel management, purchasing, records management, contract/bid/specs administration,
analysis, and special district management.

Administration also prepares staff reports for City Council action, acts as liaison between the
community and Public Works Divisions, and is responsible for the Geographic Information Systems
("GIS™) Program, Armed Forces Banner Program, Crossing Guard Program, and other support
services.

FY19 Actual FY20 Revised FY20 Est. FY21

Budget Actual Proposed

Budget
Expenditures $ 1518233 $ 1,810,560 $ 1,489,731 $ 1,815,832

$2,000,000
$1,750,000
$1,500,000 -
$1,250,000
$1,000,000 -
$750,000 -
$500,000 -
$250,000 -
$ -

FY19 Actual FY20 Revised Budget FY20 Est. Actual FY21 Proposed Budget

BUDGET ADJUSTMENTS

None

101




City of Simi Valley FY 2020-21 Proposed Budget

Administration Division (continued)

KEY ACCOMPLISHMENTS IN FY20

= Provided professional and technical internal customer service, complex administrative
management, direction, coordination, and support among all Public Works Divisions, the City
Manager’s Office, Fiscal, and all other City Departments.

= Provided sound fiscal management, budget preparation and control, personnel management,
purchasing, records management, contract/bid/specs administration, analysis, and special district
management and coordination.

= Developed a website app (GIS staff, in conjunction with the City Clerk’s Office) to assist residents
in determining which new City Council district they reside by simply inputting their address.

= Developed 2 mobile apps (GIS staff) assisting: 1) the Police Department in locating and
identifying homeless encampments; and 2) Public Works staff to record graffiti locations
throughout City.

= Administered the installation of 44 new Military Banners honoring Simi Valley residents in the
Armed Forces, and replaced 67 damaged or worn banners.

= Implemented enhancements (Administration and Traffic Engineering staff) to the City's Crossing
Guard Program, including new LED flashing stop paddles, upgraded reflective traffic cones, and
enhanced crosswalk striping.

GOALS FOR FY21

= Continue to provide professional and technical internal customer service, complex administrative
management, direction, coordination, and support among all Public Works Divisions, the City
Manager’s Office, Fiscal, and all other City Departments.

= Continue to provide sound fiscal management, budget preparation and control, personnel
management, purchasing, records management, contract/bid/specs administration, analysis, and
special district management and coordination.

» Continue to administer the GIS program, Armed Forces Banner Program, Crossing Guard
program, and other support services.
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Crossing Guards Program - 1002270

OVERVIEW

The Crossing Guard Program provides for the enhanced safety of elementary school children, their
parents, and other pedestrians while crossing various intersections throughout the City while
traveling to and from school.

FY19 Actual FY20 Revised FY20 Est. FY21
Budget Actual Proposed
Budget
Expenditures $ 115,845 $ 97,600 $ 95,275 $ 93,140

$250,000

FY19 Actual FY20 Revised Budget FY20 Est. Actual FY21 Proposed Budget

BUDGET ADJUSTMENTS

None
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Crossing Guards Program (continued)

KEY ACCOMPLISHMENTS IN FY20

= Assisted over 300,000 pedestrians safely across busy intersections throughout the school year.

= Provided the Crossing Guards with CPR, First Aid, and periodic safety training.

» Provided the Crossing Guards with enhanced equipment by purchasing LED STOP paddles and
high visibility street cones.

GOALS FOR FY21

» |dentify cost effective means of improving and maintaining pedestrian safety for school-age
children and their caregivers.

= Continue to coordinate with the Police Department, Public Works Department, and Simi Valley
Unified School District to provide for the enhanced safety of pedestrians.

» Evaluate and inform Public Works staff of infrastructure improvements to minimize ongoing
operational costs associated with school-age pedestrian safety.
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Engineering Division - 1004080/1004050

OVERVIEW

The Engineering Division is comprised of the following sections: 1) Development Services; 2) Capital Projects; 3)
Traffic Engineering; and 4) Inspection Services.

The Development Services section is tasked with the management of the Department’s front counter, review of
subdivision and other land development engineering, issuance of encroachment permits, stormwater quality
management, floodplain management and permitting, management of the National Flood Insurance Community
Rating System Program, management of final maps, parcel maps, and lot line adjustments, coordination with other
agencies, development plan checking, project conditioning, grading and construction permits, and maintenance of
maps and records of improvements within public rights-of-way.

The Capital Projects section administers certain Public Works contracts, management of the City’'s Capital
Improvement Plan (“CIP”), maintenance of City maps, plans, records, and survey data, and support to the
Department's Maintenance Division for the Streets and Roads Program.

The Traffic Engineering section administers the lighting maintenance functions, administers and maintains traffic
signals, maintains traffic signal synchronization systems, responds to citizen requests for traffic control devices,
coordinates with the School District and Police Department on traffic matters, conducts traffic studies, general traffic
management, installation of street name and regulatory signs, review of street lighting and reports of any
malfunctioning lights, and administers the Rule 20A Undergrounding Program.

Finally, the Inspection Services section is tasked to inspect encroachment and grading permits, street, stormwater
and sewer improvement construction by private development, and City street, water, and sewer CIP.

FY19 Actual FY20 Revised FY20 Est. FY21
Budget Actual Proposed
Budget
Expenditures $ 3,806,858 $ 4,669,109 $ 3,881,720 $ 4,652,618
$5,000,000
$4,000,000
$3,000,000 -
$2,000,000 -
$1,000,000 -
$_ -
FY19 Actual FY20 Revised Budget FY20 Est. Actual FY21 Proposed Budget
BUDGET ADJUSTMENTS
License Renewal for AutoCAD Civil 3D (split funded) $ 32,400
Street Light Maintenance $ 180,000
Four new Smart Phones for the Inspection Division $ 2,800
Convert Sr. Engineering Tech. to Associate Engineer $ 26,545
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Engineering Division (continued)

KEY ACCOMPLISHMENTS IN FY20

= Submitted a modification request to FEMA that received an additional 5% flood insurance rate
discount for a total $300,000 annual savings for the community.

= Continued to provide guidance and assistance to property owners and developers regarding
floodplain mapping resulting in removal of numerous homes, businesses, and properties from the
floodplain.

= Managed the timely entitlement, plan check, and map check review of over 70 private
development projects.

= Completed a comprehensive revamping of the Development Services fee structure for City
Council approval to ensure 100% reimbursement of staff services costs.

GOALS FOR FY21

= Qversee inspection of 5.5 million cubic yards of grading and $8 million in public street and storm
drain improvements for Phase 1 of the Lost Canyons Subdivision project.

» |ssue grading permits and improvement plan approvals for construction of 16 projects resulting in
822 new residential units and over 800,000 square feet of new commercial and industrial
buildings.
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Landscape and Tree Maintenance Section - 1004110

OVERVIEW

The Landscape and Tree Maintenance Section manages and oversees the City's Landscape
Maintenance District (“LMD”) Program. This includes the inspection and management of more than
150 acres of landscaping and approximately 46,000 LMD and urban forest trees. Staff manages 3
LMD contracts, 2 tree pruning contracts, and 1 pesticide and herbicide contract. In-house
maintenance staff annually maintains an additional 10,000 public right-of-way street trees, manages
reforestation efforts, assists in landscape upgrade projects, performs roadside maintenance
including weed abatement, performs trash and debris pick up, tree watering, tree removal, and
stump grinding services. In addition, this Section inspects and ensures compliance with contract
agreements, administers the public Wood Chip Request Program, Hazardous Tree Removal
Program, reforestation efforts, and oversees mandatory certification of more than 200 City-owned
backflow devices every year. In addition, this Section also provides plan check and inspection of
both existing and newly-proposed landscape improvements for public and developer-proposed
improvement projects occurring within the public right-of-way throughout the City.

FY19 Actual FY20 Revised FY20 Est. FY21

Budget Actual Proposed

Budget
Expenditures $ 2809800 $ 3288952 $ 2,913,400 $ 3,176,484

$3,500,000

$3,000,000

$2,500,000 -
$2,000,000 -
$1,500,000 -
$1,000,000 -
$500,000 -
$ -

FY19 Actual FY20 Revised Budget FY20 Est. Actual FY21 Proposed Budget

BUDGET ADJUSTMENTS

Additional Funding for Landscape Maintenance Utilities $ 68,000
Convert Maintenance Worker Il to Maintenance Worker 1| $ 4,000
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Landscape and Tree Maintenance Section (continued)

KEY ACCOMPLISHMENTS IN FY20

= Reforestation efforts within the City included the planting of 150 street trees.
= Provided residents with over 250 cubic yards of wood chips.
= Provided plan check and inspection for approximately 30 new development projects.

= Provided cost of cure to the City's risk management team for traffic collision damage to City
property.

GOALS FOR FY21

= Complete an additional phase of the ongoing screening project by planting an additional 150 15-
gallon shrubs along Los Angeles Avenue bordering the railroad right of way.

= Design and construct at least 3 more water conservation projects throughout the City's
Landscape Zones.

= Successfully prepare and bid out the Street Tree Maintenance Contract E.

= Successfully prepare and bid out Landscape Contract A.
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Street Maintenance Section - 1004120

OVERVIEW

The Street Maintenance Section is comprised of 2 crews, the Asphalt Crew and the Concrete Crew,
and is responsible for repairs to minor and major streets, all public right-of-way areas, and
temporary repairs necessary for lifted or damaged sidewalks. The Asphalt Crew’s duties include
filling potholes, dig out repairs, and minimal paving of streets and parking lots. The Concrete Crew
repairs sidewalks, curbs and gutters, driveway aprons, and makes other miscellaneous concrete
repairs throughout the City. Both crews, in coordination with the Landscape and Tree Maintenance
Section, prepare areas in advance of the Annual Slurry Project. This Section keeps the City’s roads
and sidewalks properly maintained and our pedestrian areas safe.

FY19 Actual  FY20 Revised FY20 Est. Fy21
Budget Actual Proposed
Budget
Expenditures $ 1278371 $ 1,620,550 $ 1,422,200 $ 1,555,945

$1,750,000
$1,500,000

$1,250,000 -

$1,000,000 -

$750,000 -

$500,000 -

$250,000 -

$-

FY19 Actual FY20 Revised Budget FY20 Est. Actual FY21 Proposed Budget
BUDGET ADJUSTMENTS

None
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Street Maintenance Section (continued)

KEY ACCOMPLISHMENTS IN FY20

= Completed approximately 3,500 temporary and permanent pothole repairs.

= Performed a variety of asphalt repairs on major and minor streets.

= Removed and replaced over 1,800 feet of damaged sidewalks and 1,300 feet of curb and gutter.
= Completed ADA concrete and asphalt improvements within the City.

= Prepared local residential streets in advance of the Annual Slurry Project.

GOALS FOR FY21

= Complete resurfacing of the Public Service Center and City Hall parking lots.

= Complete Annual Slurry Project for the Maintenance Division by FY 2020-21.

= Pursue the purchase of a Patch/Pothole truck, which would assist in efficiently meeting this
Section’s goal of filling potholes within 24-hours of being reported, and repairing failed areas on
the road, thereby resulting in significant annual savings in materials and crew costs.

= Significantly increase the lifetime of residential and local streets by adding an annual Crack Seal
and Crack Fill Program, which may potentially reduce future general fund expenditures.
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Building / Library Maintenance - 1004130/1004170

OVERVIEW

The Building Maintenance Section provides routine maintenance, custodial, and repair services to
all City-owned buildings and facilities. Such service includes repairs to mechanical, electrical,
plumbing, and air-conditioning systems within the buildings, carpentry, locksmith work, and interior
and exterior painting. The Building Maintenance Section has an active Preventive Maintenance
Program to assure that the various building sub-systems, as well as building roofs and door
hardware, stay in good operating condition. The goal is to provide safe, clean, and comfortable
buildings and facilities for City personnel and the general public.

FY19 Actual FY20 Revised FY20 Est. FY21
Budget Actual Proposed
Budget
Expenditures $ 1833708 $ 1,858,421 $ 1,905400 $ 1,912,596
$2,000,000
$1,750,000 -
FY19 Actual FY20 Revised Budget FY20 Est. Actual FY21 Proposed Budget
BUDGET ADJUSTMENTS

None
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Building Maintenance Section (continued)

KEY ACCOMPLISHMENTS IN FY20

» Provided custodial services, preventive maintenance, and repairs to over 280,000 square feet of
City-owned facilities.

= Completed over 1,600 room set ups at the Senior Center, Police Department, Cultural Arts
Center, and Library for various scheduled day and night events.

= Completed LED light retrofit on the Metrolink platform.

= Monitored all building maintenance needs for the Development Services Building’'s tenant,
Kaiser.

» Expanded the Facility Dude work order system amongst other maintenance divisions to better
track manpower, materials usage, and expenses.

» Replaced deteriorated Transit Operations breakroom floor with new laminated floor.

» Refinished deteriorating Transit Facility glulams as part of regular maintenance.

GOALS FOR FY21
= Retrofit Metrolink parking lot lights to LEDs.

= Assist with PSC building glulam repair/replacement.
= Continue drinking fountain upgrade throughout City Facilities.

= Upgrade Transit Maintenance Facility HVAC.
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Traffic Maintenance Section - 1004140

OVERVIEW

The Traffic Maintenance Section is responsible for traffic sign replacement, painting and striping,
placing and maintaining thermos-plastic pavement markings, and hanging flags and banners on all
streets within the City. The Traffic Crew’s duties are very important to the motoring public and to
pedestrian safety. This crew is necessary to maintain the City's traffic signing and striping
infrastructure, which helps guide people safely throughout the City.

FY19 Actual FY20 Revised FY20 Est. Fy21
Budget Actual Proposed
Budget
Expenditures $ 294,660 $ 408,458 $ 323,500 $ 417,546
$500,000

$250,000 -
$_ 4

FY19 Actual FY20 Revised Budget FY20 Est. Actual FY21 Proposed Budget

BUDGET ADJUSTMENTS

None
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Traffic Maintenance Section (continued)

KEY ACCOMPLISHMENTS IN FY20
= Maintained and replaced guide and regulatory signage located throughout the City.

» Maintained all striping and legend markings throughout the City streets and curbs.

GOALS FOR FY21

= Work with the City Traffic Engineer to further update the current sign and pavement marking
inspection and replacement program.
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Vehicle Maintenance Section - 1004150

OVERVIEW

The Vehicle Maintenance Section is responsible for servicing the City's fleet of vehicles and
equipment. This includes vehicles from the Departments of Administrative Services, Environmental
Services, Police, and Public Works, Sanitation and Transit Divisions, and Waterworks District No. 8.
Many of the vehicles serviced at the City facility are specialized vehicles, such as the City's fleet of
transit buses and ADA vans, vactor and dump trucks, backhoes, and police pursuit vehicles, which
are utilized in daily City operations. The Vehicle Maintenance Section has an active Preventive
Maintenance Program to assure that the various vehicles and equipment stay in good operating
condition. The goal is to provide a safe and reliable fleet for City personnel to utilize in their daily
operations.

FY19 Actual FY20 Revised FY20 Est. Fy21l
Budget Actual Proposed
Budget
Expenditures $ 1,387,274 % 1,337,300 $ 1,397,200 $ 1,412,361
$1,500,000

$1,250,000 -
$1,000,000 -
$750,000 -
$500,000 -
$250,000 -
$_ i

FY19 Actual FY20 Revised Budget FY20 Est. Actual FY21 Proposed Budget

BUDGET ADJUSTMENTS

None
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Vehicle Maintenance Section (continued)

KEY ACCOMPLISHMENTS IN FY20

= Completed 3,372 work orders consisting of preventive maintenance and repairs for 370 City-
owned vehicles and equipment.

= Complied with all of the State of California Air Pollution Control District's permit requirements.

= QOperated the fueling station at the PSC and oversaw all tests and repairs to its operation.

= Passed all CHP Transit Bus inspections with a very high rating.

= Provided fuel for all City backup generators during emergency power outage and fire situations.

» Received, implemented, and initiated maintenance programs for 5 new hybrid vehicles for
Transit.

= Assisted with the purchase of 3 Transit fixed-route buses.

GOALS FOR FY21

= Replace vehicles with hybrid/alternative fuel vehicles as the opportunity arises.
= Continue to increase efficiency by enhancing cross-training intensity among staff.

= Seek out a suitable vehicle maintenance computer program that is compatible with our new fuel
dispensing program.

= Assist with plans for reducing vehicle maintenance costs by reducing retained vehicle surplus.
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Storm Drain Maintenance Section - 1004160

OVERVIEW

The Storm Drain Maintenance Section is responsible for all storm drains and channels within the
City limits. The Storm Drain Crew’s duties include cleaning catch basin drains, clearing flood
channels, and making small repairs to these drainage structures. The Storm Drain Crew is vital to
maintaining the storm drain system and responding to emergencies, thus preventing damages
related to flooding.

FY19 Actual FY20 Revised FY20 Est. Fy21l
Budget Actual Proposed
Budget
Expenditures $ 309,039 $ 321,700 $ 323,800 $ 337,283
$400,000
$350,000
$300,000 -
$250,000 -
$200,000 -
$150,000 -
$100,000 -
$50,000 -
$_ -
FY19 Actual FY20 Revised Budget FY20 Est. Actual FY21 Proposed Budget
BUDGET ADJUSTMENTS

None
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Storm Drain Maintenance Section (continued)

KEY ACCOMPLISHMENTS IN FY20

= Cleaned and kept all local storm drains and flood channels open and clear.
= Inspected and cleaned all catch basins within the City up to 4 times per year.

= Checked all drainage hot spot areas to verify they were clear and properly operating prior to all
storms during rainy season.

GOALS FOR FY21

» Incorporate the recommendations of the City Master Plan of Drainage (or, MPD) to improve,
replace, and efficiently maintain the secondary drains and secondary channels throughout the
City.

* Increase materials account by $10,000 to allow the purchase of additional materials (pipe and
concrete materials) for in-house staff to retrofit deteriorating and outdated Corrugated Metal
Pipes (or, CMP) and outdated earthen channels, allowing the Section to quickly eliminate the
continued unnecessary maintenance of the deteriorating facilities and ongoing weed abatement
costs in those locations.
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Graffiti Abatement Program - 1004190

OVERVIEW

The Graffiti Abatement Program addresses the City Council's goal that graffiti be removed from
public property within 24 hours of notification. This operation is done using in-house crews to
perform graffiti abatement. The Program also removes illegal signs from within the public right-of-
way, 7 days a week, and assists the Code Enforcement Division with sign abatement during
election season.

FY19 Actual FY20 Revised FY20 Est. Fy21
Budget Actual Proposed
Budget
Expenditures $ 88,136 $ 264,700 $ 117,200 $ 191,774

$500,000
$250,000
$_

FY19 Actual FY20 Revised Budget FY20 Est. Actual FY21 Proposed Budget

BUDGET ADJUSTMENTS

None
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Graffiti Abatement Program (continued)

KEY ACCOMPLISHMENTS IN FY20

» Responded to calls from the graffiti hotline and removed graffiti within a 24-hour period.

= Actively removed all signs illegally posted within the public right-of-way in compliance with the
City’s sign ordinance.

= Utilized recycled paint and eco-friendly materials to cover and remove graffiti whenever possible.

= Assisted local schools and other government entities with emergency graffiti removals.

GOALS FOR FY21

= Complete implementation of the field received work order programs utilizing tablet computers and
examine other ways to more efficiently respond to calls and make field responses.

= Continue ongoing coordination efforts with the City's supplier to utilize the most effective and
ecologically-friendly materials and methods for removal of graffiti on public and private property.
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Environmental Compliance Division - 1004065

OVERVIEW

The Environmental Compliance Division administers the City’s Stormwater Quality Management
and Hazardous Materials and Universal Waste programs.

The Stormwater Management Program administers the City’'s Stormwater Ordinance and with the
requirements under USEPA regulations driven by the Clean Water Act. These requirements are
reported through, and further regulated under, a National Pollutant Discharge Elimination System
(“NPDES”") MS4 permit issued by the Los Angeles Regional Water Quality Control Board. The
Program provides: construction, planning, and land development guidance; public outreach and
education; industrial/commercial business inspections; illicit discharge control; and public agency
coordination services.

The Hazardous Materials Program administers a Household Hazardous Waste (“HHW") Program
that provides citizens a safe and environmental responsible way disposing household hazardous
wastes. The Program also manages the legal and safe handling, storage, transportation, and
disposal of hazardous wastes generated by other Departments within the City.

FY19 Actual FY20 Revised FY20 Est. FY21 Adopted
Budget Actual Budget

Expenditures $ 623,406 $ 678,600 $ 655,007 $ 698,042

$750,000

$500,000 -
FY19 Actual FY20 Revised Budget FY20 Est. Actual FY21 Adopted Budget

BUDGET ADJUSTMENTS

None
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Environmental Compliance Division (continued)

KEY ACCOMPLISHMENTS IN FY20

= Removed over 2,000 pounds of trash from Arroyo Simi during clean-up events.

= Purchased and installed 30 Connector Pipe Screen (“CPS”) units to prevent trash and debris
from entering the Arroyo Simi.

= Cleaned storm drain catch basins with CPS units at least 3 times during the fiscal year.
= Provided environmental educational through EcoHero presentations to 8 schools.

= Purchased small recycling containers for residents and businesses with funding from the
Cal/Recycle Beverage Grant Program.

= Conducted 6 HHW Collection Events that safely removed approximately 80,000 pounds of
hazardous materials and household hazardous wastes from City residences.

= Collected over 3,000 pounds of assorted household batteries.

= Obtained approximately $32,000 from the State of California Used Oil Payment Program Grant,
enabling 17 Certified Collection Centers to provide City residents, free of charge, Used Oil Filter
Recycling services.

= Collected and disposed approximately 30,000 pounds of fluorescent bulbs, latex paint, motor ail,
and other miscellaneous vehicle fluids.

GOALS FOR FY21

» Review and implement requirements under newly adopted regional NPDES MS4 permit from the
Los Angeles Regional Water Quality Control Board.

= Purchase 25 trash/recycling containers for placement within City public right-of-ways with
Cal/Recycle Grant funds.

= Purchase and install 30 CPS in storm drains within the City at priority designated land use areas.

= Continue to provide HHW Collection and Disposal Services events to the residents of Simi
Valley.

= Increase the number of residents attending HHW Collection Events by improving the community
outreach and education materials currently available for distribution.

= Provide a more efficient means of communication and program management via online and
social media platforms.
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Solid Waste Regulation - 1002115

OVERVIEW

The Public Works Department administers the City’s solid waste and recycling programs including
maintaining compliance with State mandates, administratively supports associated grants, and
manages solid waste and recycling franchise agreements.

FY19 Actual FY20 Revised FY20 Est. Fy21l
Budget Actual Proposed
Budget
Expenditures $ 122,584 $ 65,017 $ 51,000 $ 65,000
$250,000
$_ -
FY19 Actual FY20 Revised Budget FY20 Est. Actual FY21 Proposed Budget
BUDGET ADJUSTMENTS

None
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Solid Waste Regulation (continued)

KEY ACCOMPLISHMENTS IN FY20

= Reported to CalRecycle, that the City continues to exceed the State mandated Residential and
Commercial Diversion Rates.

= Received and utilized CalRecycle CRV Grant funds purchase beverage container recycling bins
and recycling education programs for elementary schools throughout the City.

= Facilitated the City’s Council review and approval of Solid Waste and Recycling service fees to
address changes in the costs of the recycling commodities market.

GOALS FOR FY21

= Continue to maintain and exceed the State of California’s mandated solid waste diversion rates.

» Improve the City’s compliance with the State’s mandatory commercial recycling mandates by
increasing the voluntary compliance rate amongst businesses and multi-family properties
throughout the City.

= Educate the community about the State mandated organic recycling law and provide
opportunities to businesses to reduce food waste in coordination with the City's Solid Waste
Franchisee.
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PUBLIC WORKS DEPARTMENT
FY2020-21 POLICY ITEM / CAPITAL ASSET PROPOSAL

TITLE: License Renewal for Auto CAD Civil 3D, 3 year subscription (1/3 GF, 1/3 Water, 1/3 San)
AMOUNT: $97,000
ACCOUNT: 1004080-42560, 7614605-42560, 7004205-42560 One Time Expenditure
PRIORITY: 1 [ ] Reocurring Expenditure

COST BREAKDOWN
License Renewal for Auto CAD Civil 3D (3 year subscription)

* General Fund -1004080 $32,400
Water Fund - 7614605 $32,300

Sanitation Fund - 7004205 $32,300

TOTAL: $97,000

The Public Works Department requests funding for the renewal of the Autodesk
AutoCAD Civil 3D (3-year) Multi-user Subscription (AutoCAD) for 8 licenses. The
Engineering Division's current AutoCAD subscription expires March 29, 2021.

AutoCAD is an engineering design and drafting program that is utilized by the Public
Works Engineering Sections, Capital Projects, Sanitation, and Waterworks for the
rehabilitation, replacement, and improvement projects including streets, storm drains,
waterlines, and sewerlines. This engineering tool is required and essential for designing
and engineering the project plans and specifications. The software enables staff to
complete projects accurately and efficiently and projects could not be completed without
AutoCAD. Currently, there are 14 AutoCAD users: 11 in Engineering, 2 in Landscape, and
1 in Building and Safety that share the multi-user licenses.

Split Funded: $32,400 (GF); $32,300 (Water); $32,300 (San)
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PUBLIC WORKS DEPARTMENT
FY2020-21 POLICY ITEM / CAPITAL ASSET PROPOSAL

TITLE: Additional Funding for Landscape Maintenance Utilities
AMOUNT: $68,000
ACCOUNT: 1004110-42100 ["] One Time Expenditure
PRIORITY: 2 Reocurring Expenditure
COST BREAKDOWN
Funding Adjustment to Account $68,000

TOTAL: $68,000

Public Works Maintenance is requesting additional funds to adjust the yearly utilities
account budget to be in line with previous actual expenditures for the fiscal year. This
fund has historically been under funded and if not increased, it will be underfunded by
approximately $68,000 this fiscal year. The increase requested reflects last year's actual
expenditures, plus a 5% increase based on rising utility cost. It is projected that this year's
estimated actuals will be $320,000 for this account, and this adjustment will bring the
yearly budgetary allowance in line with the historical expenditure trend.
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PUBLIC WORKS DEPARTMENT
FY2020-21 POLICY ITEM / CAPITAL ASSET PROPOSAL

TITLE: Convert Sr. Engineering Tech to Associate Engineer
AMOUNT: $26,545

ACCOUNT: 1004080-41010 [_] One Time Expenditure
PRIORITY: 3 Reocurring Expenditure
COST BREAKDOWN
Salaries & Benefits $26,545
TOTAL: $26,545

The Public Works Department requests that the Senior Engineering Tech position
#50000476, which is currently overfilled at the Associate Engineer level, be permanently
authorized and fully funded at this level. The position is currently filled at the higher level,
but budgeted and funded at the lower authorized level. This change will allow for a
permanent acknowledgment of the staffing need at this level. This proposal will result in
an $26,545 permanent change.

The department currently had a need for more complex assistance in the capital projects
section and therefore sought and was approved to fill at this level.
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PUBLIC WORKS DEPARTMENT
FY2020-21 POLICY ITEM / CAPITAL ASSET PROPOSAL

TITLE: Convert One Maintenance Worker Il to Maintenance Worker Il

AMOUNT: $4,000 (General Fund)
ACCOUNT: 1004110- Salaries & Benefits [_] One Time Expenditure
PRIORITY: 4 Reocurring Expenditure

COST BREAKDOWN

Personnel - Convert one Maintenance

Worker Il to Maintenance Worker Il $4,000
TOTAL: $4,000

The Public Works Maintenance Division requests to convert one Maintenance Worker Il
(MW 1) position to a Maintenance Worker 11l (MW III) position.

The Landscape Maintenance Section currently has three crews, two tree crews (Arbor |
and Arbor I1), and one roadside maintenance crew (Arbor Ill). Conversion of an existing
MW-I11 to a MW Il position on the maintenance crew would provide for efficient day-to-day
lead operations of the roadside crew. The position would be responsible for a variety of
daily tasks, such as providing lead supervision, preparing and oversight of safety training,
ensuring crew safety, monitoring work crew efficiency, acting as a resource, assisting the
Supervisor with scheduling, developing policies, procedures and decision making,
maintaining critical files and databases, participating in meetings, seminars and
conferences, monitoring break and lunch times, as well as assisting in the improved
overall safety of the right-of-way, landscape maintenance responsibilities, and assisting
the Maintenance Supervisor by providing valuable input regarding employee progress
reports.

The requested MW Il position is similar to the existing MW Il positions in Street
Maintenance. Position # 50000395
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PUBLIC WORKS DEPARTMENT
FY2020-21 POLICY ITEM / CAPITAL ASSET PROPOSAL

TITLE: Additional Funds for Street Light Maintenance
AMOUNT: $180,000
ACCOUNT: 1004050-44490 [ ] One Time Expenditure

PRIORITY: 9 Reocurring Expenditure

COST BREAKDOWN
Additional funds for Street Light Maintenance $180,000

TOTAL: $180,000

Public Works Lighting Maintenance is requesting additional funds needed for contract
Street Light Maintenence. These additional funds requested reflect the actual costs
incurred for Street Light Maintenence and damage replacement.
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PUBLIC WORKS DEPARTMENT, INSPECTION SECTION
FY2020-21 POLICY ITEM / CAPITAL ASSET PROPOSAL

TITLE: Purchase Smart Phones
AMOUNT: $5,728

ACCOUNT: 1004080-42150 (one-time) One Time Expenditure
1001608-42150 (reocurring) Reocurring Expenditure
PRIORITY: 13

COST BREAKDOWN

* One-Time (Smart Phones) $2,800
On- Going Yearly Cost $2,928
TOTAL: $5,728

The Public Works Inspection Division requests the purchase of 4 new smart phones with
internet access for use in field. These items are requested to enable the Inspection
Division to effectively communicate with staff from the field in a timely manner. Currently,
the City supplied flip phones that do not have the ability to send and receive pictures,
answer email, and set appointments. Currently, pictures are taken with a digital camera,
staff then returns to the office and transfer photos to the computer to later be attached to
an email for distribution. During busy work periods, the flow of communication is limited by
phone reception and when an employee can return to the office. In addition, these tools
would aide in communication with developers and contractors, and add another level of
customer service from the field. The addition of these tools will allow inspectors to be
more efficient by spending less time in the office and more on actual job sites. Smart
phones have become the standard and the minimum level of efficient operation from the
field.

The purchase costs for four new smart phones is approximately $2,800 for four smart
phones with internet access with an on-going yearly cost expenditure of $2,928 per year.

Expected Lifespan of Equipment : 5 years

IS Division Recommendation: If approved, devices will be tracked in CERF for
replacement and reoccuring monthly charges should be budgeted in non-departmental
communications 1001608-42150.
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POLICE DEPARTMENT

The Police Department is dedicated to achieving excellence in public safety by providing superior
service and encouraging community involvement. Our goal is to deliver quality service by treating
everyone with dignity, respect, and equality, while securing a safe environment for our citizens. Our
partnerships with the City Council, citizens, volunteers, and other City Departments ensure a high
quality of life for our community and business members. To advance these endeavors, the Police
Department implemented the Body-Worn-Camera Program to enhance transparency within our

community.

PD Administration
Dispatch

Patrol

Special Operating Unit
Detectives

Records

Crime Analysts

Fiscal Unit
Maintenance Unit
Auxiliary Services Unit
Public Relations Bureau
Traffic

FY19 Actual  FY20 Revised FY20 FY21

Budget Estimated Proposed

Actual Budget
$ 1,637,097 $ 1,796,903 $ 1,371,780 $ 1,310,216
1,554,956 1,940,100 1,534,063 2,091,325
15,127,502 16,987,890 15,451,300 17,153,556
2,209,514 2,276,840 2,152,500 2,292,043
3,304,090 3,960,742 3,479,748 4,180,598
950,294 1,085,600 943,950 1,135,944
482,026 - - -
607,558 736,050 488,405 741,830
820,584 912,560 819,415 949,899
3,571,312 2,973,203 3,839,781 2,958,049
- - - 1,231,675
3,172,469 3,686,787 3,092,000 3,391,637

TOTAL $ 33,437,402 $ 36,356,675 $ 33,172,942 $ 37,436,772

SIMI VALLEY CITY COUNCIL
CITY Mﬁ:\NAGER

POLICE DEPARTMENT

EMERGENCY SERVICES
MANAGER

Chief of Police

ADMINISTRATIVE
ASSISTANT

EXECUTIVE OFFICER
COMMANDER

- Lexipol Administration

- Planning & Research

- Policy & Procedure

- Property & Evidence

- Temporary Holding Facility

FIELD SERVICES DIVISION
Deputy Police Chief

INVESTIGATIVE SERVICES
DIVISION

Deputy Police Chiet

- Patrol Bureau
- Field Training Officer Program
- K9 Unit
- School Resources Officer
- SWAT Team
- Crisis Intervention Team
- Bicycle Patrol Unit
- Defensive Tactics Team
- Chaplain Program
- Traffic Bureau
- Accident Investigation Unit
- Traffic Enforcement
- Off-Road Program
- Parking Enforcement
- Abandoned Vehicles
- Front Desk Services

ADMINISTRATION AND
COMMUNICATION DIVISION
Deputy Director

- Detective Bureau
- Major Crimes
- Property Crimes
- Special Operations Unit / Narcotics
- Task Force Operations
- Crime Scene Investigators
- Technical Services
- Professional Standards Bureau
- Background & Recruitment
- Internal Affairs
- Deparment Training
- Pitchess Maotions / City Claims
- Public Relations Bursau
- Explorer Program
- Homeless Liaison
- Media Relations
- Public Information / Social Media
- Volunteer Program

- Communications Bureau (Dispatch)

- 911 Center

- Fiscal Services Unit

- Alarm Ordinance

- Budget

- Business Permits

- Grant Management/Accounting
- Payroll

- Purchasing

- Maintenance Unit

- Police Vehicle Fleet

- Palice Facility
- Records Management Bureau
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TOTAL DEPARTMENT EXPENDITURES

Expenditure Type FY19 Actual FY20 FY20 FY21 % Budget
Revised Estimated Proposed Change

41010 - Regular Salaries 15,351,215 17,295,800 15,151,700 16,799,008 -2.9%
41020 - Temporary Salaries - PR Only 70,145 125,800 57,000 65,000 0.0%
41040 - Overtime 3,354,536 3,296,587 3,086,400 3,121,900 -5.3%
41200 - Deferred Comp - 401k 53,220 134,000 108,300 169,745 26.7%
41210 - Deferred Comp - 457 44,278 43,600 64,700 72,995 67.4%
41300 - Vision Care 40,801 42,900 41,200 44,906 4.7%
41350 - Disability 108,176 117,400 108,200 117,954 0.5%
41400 - Group Insurance/Health 284,520 288,900 291,400 306,720 6.2%
41410 - POST Incentive - - - 513,997 0.0%
41415 - Flex Benefits 2,957,350 3,369,100 3,031,900 3,359,930 -0.3%
41420 - CalPERS Health Admin Fee 9,267 10,000 10,700 11,000 10.0%
41450 - Life Insurance 31,074 31,200 30,400 32,261 3.4%
41500 - Group Insurance/Dental 223,679 240,200 234,800 252,483 5.1%
41550 - Section 125 Administration Fee 423 1,100 500 756 -31.3%
41600 - Retirement (PERS) 6,038,152 7,149,400 6,526,600 7,965,284 11.4%
41620 - Retirement (HRA) 147,107 205,200 173,800 189,600 -7.6%
41650 - Medicare Tax 274,009 285,000 277,900 285,353 0.1%
41660 - FICA 663 7,800 - 4,030 -48.3%
41700 - Workers' Compensation 2,287,800 2,581,700 2,581,700 2,462,449 0.0%
41800 - Leave Accrual 648,067 - - - 0.0%
41801 - Leave Accrual - Contra Account 181,649 - - - 0.0%
41860 - Salary Reimbursements (136,212) (159,060) (58,200) (159,600) 0.3%
41900 - Salary Savings - (582,747) - - -100.0%
42150 - Communications 23,106 34,542 28,622 31,800 -7.9%
42200 - Computer - Non Capital - 1,700 500 1,700 0.0%
42230 - Office Supplies 10,978 18,000 16,600 18,500 2.8%
42235 - Furnishings & Equip - Non Cap 4,505 2,800 2,800 - -100.0%
42310 - Rentals 677 3,737 4,700 6,300 68.6%
42410 - Uniform/Clothing Supply 266,548 366,403 273,000 377,100 2.9%
42440 - Memberships and Dues 11,558 13,900 12,355 14,900 7.2%
42450 - Subscriptions and Books 3,108 4,700 3,500 5,300 12.8%
42500 - Fuel and Lubricants 253,179 271,979 260,600 270,500 -0.5%
42560 - Operating Supplies 281,248 268,230 231,100 277,700 3.5%
42720 - Travel, Conferences, Meetings 52,420 58,848 32,400 52,000 -11.6%
42730 - Training 35,598 65,776 56,287 47,900 -27.2%
42760 - POST Training 94,070 120,000 120,000 130,000 8.3%
42770 - Recruitment 63,798 69,600 44,000 52,500 -24.6%
42780 - Investigations 5,135 9,000 5,500 12,000 33.3%
42790 - Mileage 5,056 5,800 5,100 5,800 0.0%
43010 - Liability Insurance Premiums - 2,000 800 2,000 0.0%
44010 - Professional/Special Services 140,748 171,800 153,595 167,400 -2.6%
44012 - Outside Legal - 7,500 - 7,500 0.0%
44310 - Maintenance of Equipment 146,858 235,360 154,363 226,300 -3.8%
44410 - Maintenance Building/Grounds - 7,221 7,220 - -100.0%
44490 - Other Contract Services 38,148 133,900 40,900 113,800 -15.0%
47020 - Furnishings & Equip (Capital) 30,743 - - - 0.0%
TOTAL 33,437,402 36,356,675 33,172,942 37,436,772 3.0%
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Administration Division - 1005005

OVERVIEW

The Police Department Administration ("Administration”) is comprised of the Office of the Chief of
Police, Deputy Chief, Deputy Director/Police Administration & Communications, Executive Officer,
and professional staff.

Administration is responsible for the management and oversight of the Police Department. Staff
oversees three divisions (Field Services, Investigative Services, and Administration &
Communications) to ensure the highest level of law enforcement service is provided. This is
accomplished through enhancing competency, leveraging technology, and developing community
partnerships.

FY19 Actual FY20 Revised FY20 Est. Fy21l

Budget Actual Proposed

Budget
Expenditures $ 1637097 $ 1,796,903 $ 1,371,780 $ 1,310,216

$2,000,000
$1,750,000
$1,500,000 -
$1,250,000 -
$1,000,000 -
$750,000 -
$500,000 -
$250,000 -
$- -

FY19 Actual FY20 Revised Budget FY20 Est. Actual FY21 Proposed Budget

BUDGET ADJUSTMENTS

None
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Administration Division (continued)

KEY ACCOMPLISHMENTS IN FY20

= Established a steering committee to develop a framework for the Department Strategic and
Succession Plan.

= Implemented an enhanced social media campaign to improve community outreach and
communication during critical incidents.

= Improved new-hire recruitment efforts by better utilizing all social media platforms, resulting in a
larger and more diverse applicant pool for vacant positions.

= Developed a codified and cloud-based Bureau Procedures Manual to ensure consistency in all
areas of operations.

» Increased participation in community and countywide efforts to address homelessness and
mental health issues.

» Successfully deployed a Body-Worn-Camera Program throughout the Department to increase
public trust and legitimacy through enhanced transparency.

GOALS FOR FY21

= Complete and publish the Department Strategic and Succession Plan.
= Continue to recruit the highest quality sworn and professional staff members.

= Research and implement the latest technologies to improve efficiencies and service to the
community.

= Expand homeless outreach and mental health efforts to improve service to these citizens.

= Explore a process for a community-wide survey to ensure focus on identified issues specific to
neighborhoods and localized communities.

= Develop proactive policing efforts to address developing crime trends and quality of life issues
identified through the community survey.
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Dispatch - 1005110

OVERVIEW

Dispatch responds to emergency and non-emergency calls by utilizing an array of computer
systems, including a computer-aided dispatch ("CAD") system. The CAD system records all 911
calls for service, tracks field unit activities, and reports on the status and location of field officers.

Dispatch is also responsible for retrieving information from the state, county and national computer
networks to provide information on wanted persons, stolen property, domestic violence restraining
orders, criminal history, and vehicle registration.

Dispatchers coordinate resources such as radio traffic requests for assistance, and resources
requests from other agencies. In addition, Dispatchers keep Watch Commanders and Field
Supervisors apprised of departmental activity 24 hours a day.

FY19 Actual FY20 Revised FY20 Est. FY21
Budget Actual Proposed
Budget
Expenditures $ 1554956 $ 1,940,100 $ 1,534,063 $ 2,091,325

$2,250,000
$2,000,000
$1,750,000
$1,500,000 -
$1,250,000 -
$1,000,000 -
$750,000 -
$500,000 -
$250,000 -
$- -

FY19 Actual FY20 Revised Budget FY20 Est. Actual FY21 Proposed Budget

BUDGET ADJUSTMENTS

Add One Dispatcher $ 90,988
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Dispatch (continued)

KEY ACCOMPLISHMENTS IN FY20

» Assisted with maintaining an average response time of less than 5 minutes for emergency calls
and less than 18 minutes for routine calls from July 1, 2019 to February 1, 2020.

» Handled approximately 37,728 calls for service from July 1, 2019 to February 1, 2020.
= Recruited and hired 1 lateral Police Dispatcher that has recently completed training.

= Processed 55,357 inbound telephone calls, including 19,513 emergency 9-1-1 calls from July 1,
2019 to February 1, 2020.

= Activated training exercises at East Valley Sheriff's Station, the City's satellite Dispatch Center.
= Updated the CAD to version 7.5 and provided training for new updates.

= Participated in monthly Los Angeles Regional Tactical Communications System (or, LARTC)
drills to ensure voice interoperability with Federal, State, and local public safety agencies.

GOALS FOR FY21
= Recruit and hire a Communications/Records Manager.

= Provide professional and courteous service at all times to citizens, officers, and co-workers.
= Recruit and hire 2 lateral Police Dispatchers to fill vacant positions.

= Participate in the daily Ventura County 700 mega frequency, which ensures voice interoperability
with all Communications Centers in the Ventura County.

= Continue monitoring radio upgrade project to improve radio coverage with new consoles and
portable radios.

= Complete the AT&T Viper phone system upgrade.

= Manage and implement the state Cal OES Rapid Deploy project and provide staff training on use
of the new software.
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Patrol Bureau - 1005120

OVERVIEW

Patrol Officers are the Department’s first responders to emergency and non-emergency calls for
service. Patrol Officers are assigned to 1 of 3 overlapping 10-hour shifts that cover 24 hours a day,
7 days a week. Patrol Officers handle a variety of citizen requests and are also expected to take
proactive enforcement action, when warranted, to suppress criminal activity and reduce injury traffic
collisions.

Under the direction of a Watch Commander, Patrol Officers are deployed to specific areas of the
City. Sergeants supervise the Patrol Officers and provide oversight of daily deployments.

Each year, Patrol Officers handle over 37,700 calls for service while maintaining an emergency
response time of less than 5 minutes.

FY19 Actual FY20 Revised FY20 Est. Fy21
Budget Actual Proposed
Budget
Expenditures $ 15,127,502 $ 16,987,800 $ 15,451,300 $ 17,153,556
$15,000,000 -
$10,000,000 -
$5,000,000 -
$_
FY19 Actual FY20 Revised Budget FY20 Est. Actual FY21 Proposed Budget
BUDGET ADJUSTMENTS

None
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Patrol Bureau (continued)

KEY ACCOMPLISHMENTS IN FY20

* Maintained emergency response time of less than 5 minutes, and non-emergency response time
of less than 18 minutes.

» Delivered excellent service by handling over 37,700 calls for service.

» Represented the Department at public functions such as Touch-a-Truck, Special Olympics, Tip-
a-Cop, Coffee with a Cop, Citizen’s Academy, and Leadership Simi Valley.

» Provided security to the Ronald Reagan Presidential Library for high profile events such as the
Annual National Defense Forum and a visit by former President Bush.

* Implemented mission oriented policing through crime trend data and reduced Part | crimes by
21.44%.

» Provided training to school district staff to ensure student safety from active shooters.
» Provided officers “Bias Based Policing” training to ensure fair and respectful policing practices.

» Delivered the Chief's philosophy of providing superior service to the public and quality
enforcement in the community.

» Provided active shooter training to city employees and the community.

GOALS FOR FY21

» Promote problem solving by encouraging Officers to seek creative solutions to recurring
problems within their assigned area.

= Continue to maximize shift overlap in order to provide current and relevant training to Patrol staff.
» Focus on employee development to include leadership, tactics, and responsibility.

» Enhance community involvement and transparency through social media and Nixle.

= Continue using mission oriented policing to increase public safety and decrease crimes.

= Continue delivering superior service to the public in order to engender public support and
legitimize the Police profession.

= Provide active shooter training in order to prepare officers for critical incidents.
= Bolster the peer support program to ensure welfare of police staff and community.
= Complete Standing Plans for businesses and facilities in preparation for critical incidents.
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Special Operations Unit - 1005230

OVERVIEW

The Special Operations Unit ("SOU"), operating out of the Detective Bureau, provides specialized
enforcement services and support within the Police Department.

SOU is comprised of Detectives who specialize in gang, narcotic, vice and warrant investigations,
and surveillance activities. In addition, SOU is responsible for Alcoholic Beverage Control
Enforcement and Massage Ordinance compliance. SOU takes part in Post-Release Offender
Supervision (or, PROS), a State-funded program that assigns an officer to be the liaison between
probation and parole. SOU is also responsible for Detectives who are assigned to Task Force
Operations.

FY19 Actual FY20 Revised FY20 Est. Fy21
Budget Actual Proposed
Budget
Expenditures $ 2209514 $ 2,276,840 $ 2,152,500 $ 2,292,043
$2,350,000
$2,300,000
$2,250,000
$2,200,000 -
$2,150,000 -
$2,100,000 -
$2,050,000 -
FY19 Actual FY20 Revised Budget FY20 Est. Actual FY21 Proposed Budget
BUDGET ADJUSTMENTS
Eliminate One Vacant Commander Position $ (311,096)
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Special Operations Unit (continued)

KEY ACCOMPLISHMENTS IN FY20

» Investigated a major heroin supply network.

= Assisted the Department with tracking, surveilling, and arresting numerous, high-profile cases.
» Provided a full-time detective to a DEA task force.

» Provided a full-time officer to the PROS Program.

= Conducted parole and probation checks.

= Conducted compliance checks at massage establishments.

= Conducted local narcotics investigations prompted by observed activity, as well as citizen
complaints.

GOALS FOR FY21

= Continue to focus narcotic investigations on dealers operating in Simi Valley.

» Increase enforcement efforts at massage parlors.

= Provide training to Patrol Bureau on gang, vice, and narcotics trends.

» Conduct Citywide Alcohol Beverage Control enforcement operation.

* Implement a plan to ensure due diligence in serving arrest warrants for Simi Valley cases.

» Maintain balance of enforcement activities for all areas of responsibility.
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Detectives Bureau - 1005240

OVERVIEW

The Detectives Bureau provides investigative support to citizens, outside agencies, and other units
within the Department. The Detectives Bureau consists of: 1) Major Crimes Unit, investigates
homicides, kidnappings, missing persons, robberies, felony assaults, crimes against children and
the elderly, and sexual assaults; 2) Property Crimes Unit, investigates thefts, burglaries, arsons,
embezzlements, frauds, identity thefts, and computer crimes; 3) Crime Scene Investigations Detail,
processes crime scenes in order to detect, collect, and analyze evidence for the purpose of
supporting criminal investigations; and 4) Technical Services Team (ancillary assignment), installs,
operates, and maintains technical equipment such as surveillance cameras, alarm systems, and
other computer software and components.

FY19 Actual FY20 Revised FY20 Est. FY21
Budget Actual Proposed
Budget
Expenditures $ 3,304,090 $ 3,960,742 $ 3,479,748 $ 4,180,598
$4,500,000
$4,000,000
$3,500,000
$3,000,000 -
$2,500,000 -
$2,000,000 -
$1,500,000 -
$1,000,000 -
$500,000 -
$_ 4
FY19 Actual FY20 Revised Budget FY20 Est. Actual FY21 Proposed Budget
BUDGET ADJUSTMENTS

None

141




City of Simi Valley FY 2020-21 Proposed Budget

Detectives Bureau (continued)

KEY ACCOMPLISHMENTS IN FY20

= Obtained Automated Fingerprint Identification System to speed up investigations.
= Continued to provide cell phone evidence analysis for the Department.

= Audited case management procedures to ensure compliance with respect to the distribution,
gueuing, and timely disposition of cases.

» |nvestigated numerous high dollar embezzlement cases (up to $500,000), resulting in the arrest
of suspected employees and the youth sports league treasurer.

= Completed a long term, high-dollar retail theft investigation, culminating in an arrest for organized
retail theft, conspiracy, and money laundering.

= Investigated 2 high profile cases at high schools, and arrested a coach and a counselor
suspected of sexual abuse.

= Pursued an attempted murder suspect accused of stabbing his housemate, who was holed-up in
the San Fernando Valley.

= Worked with the Ventura County Auto Theft Task Force on numerous stolen vehicles and
burglary investigations.

» Hired and began training a new Crime Scene Technician.

GOALS FOR FY21

= Increase allocation of personnel assigned to investigating Internet Crimes Against Children (or,
ICAC).

= Attend countywide and regional meetings for task force operations and specialty investigations.

» Provide training to the Patrol Bureau on different types of investigations undertaken by
Detectives.

= Participate in countywide human trafficking task force.

= Collaborate with the County of Ventura in identifying and charging prohibited possessors of
firearms.

= Provide training for Crime Scene Investigator Trainee in order to promote to the CSI 1 position.

= Seek out basic and advanced training so that Detectives are cross-trained in property and major
crimes investigations.

= Create back-up position for cell phone analysis.
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Records Bureau - 1005350

OVERVIEW

The Records Bureau manages the automated Records Management Systems (“RMS”) including
electronic and paper files. The Records Bureau is also responsible for: 1) assisting the public with
various requests such as obtaining records, releasing vehicles, and criminal history verifications; 2)
processing requests from other agencies; 3) auditing all data to ensure accuracy when reporting
crime statistics to the Department of Justice; 4) releasing information in accordance with the Public
Records Act; 5) entering a variety of time sensitive data into California Law Enforcement
Telecommunication System (“CLETS”); 6) processing subpoenas; 7) ensuring compliance with the
Department of Justice guidelines for Departmental access to CLETS and Criminal Offender Record

Information (“CORI”); and 8) acting as Private Branch Exchange (“PBX”) operator during business
hours.

FY19 Actual FY20 Revised FY20 Est. FY21
Budget Actual Proposed
Budget
Expenditures $ 950,294 $ 1,085600 $ 943,950 $ 1,135,944
$1,200,000
$1,000,000
$800,000 -
$600,000 -
$400,000 -
$200,000 -
$_ i
FY19 Actual FY20 Revised Budget FY20 Est. Actual FY21 Proposed Budget
BUDGET ADJUSTMENTS

None
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Records Bureau (continued)

KEY ACCOMPLISHMENTS IN FY20

= Staffed a vacant Records Technician | position, resulting in consistent and effective service to
the public and agency.

= Performed over 1,907 public window transactions.

» Processed and audited over 13,178 records including crime and arrest reports, traffic collision
reports, field interview cards, and citations.

= Answered over 13,552 incoming business calls providing the public with information, referring to
appropriate resources, and transferring to the appropriate Bureau within the Department.

» Responded to over 52 subpoena requests and 19 Public Records Act requests related to Police
Department records.

= Assisted with Sworn Personnel training related to offense codes and statistical browsing within
the Versaterm RMS.

= Provided crime analysis in response to Sworn Administration and Patrol requests, including
violent and property crime summaries, automated reports, and event trending.

= Assumed all subpoena processing responsibilities from the City Clerk's Office including all
correspondence related to subpoenas and the production of the records.

GOALS FOR FY21

= Provide extensive training for Records Bureau personnel to minimize liability related to the
release of records from CLETS and CORI systems.

= Review and update all Records Bureau procedures to promote an even higher level of accurate
and effective work product.

= Recruit, hire, and train new personnel to fill vacant positions within the Records Bureau.

= Continue to provide crime analysis pursuant to Departmental requests; provide officers with
comprehensive analysis that will lead to actionable outcomes, as time and staffing permits.

= Stay abreast of updates regarding the future of Records Bureau reporting requirements including
National Incident Based Reporting System (“NIBRS”) and data collection requirements that
satisfy the Racial and Identity Profiling Act “AB953".
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Fiscal Services Unit - 1005390

OVERVIEW

The Fiscal Services Unit is responsible for the financial business functions of the Police Department
and supports operational units by: 1) processing purchase orders; 2) initiating payments to vendors;
3) approving Purchasing Card transactions; 4) entering and auditing timesheet data; 5) creating
invoices for false alarms, emergency services, and other fees; 6) reviewing and approving permits
for businesses and solicitors; 7) coordinating grant activities by writing grant applications, monitoring
performance, and submitting reimbursement requests; 8) developing and monitoring Bureau
budgets by providing analysis and offering recommendations, as needed, and; 9) delivering
logistical support for Police Officers during City emergencies.

FY19 Actual FY20 Revised FY20 Est. FY21
Budget Actual Proposed
Budget
Expenditures $ 607,558 $ 736,050 $ 488,405 $ 741,830
$800,000
$700,000
$600,000 -
$500,000 -
$400,000 -
$300,000 -
$200,000 -
$100,000 -
$_ i
FY19 Actual FY20 Revised Budget FY20 Est. Actual FY21 Proposed Budget
BUDGET ADJUSTMENTS

None

145




City of Simi Valley FY 2020-21 Proposed Budget

Fiscal Services Unit (continued)

KEY ACCOMPLISHMENTS IN FY20

» Managed grant programs and submitted reimbursement requests totaling $155,141.

» Purchased 7 Police Utility Interceptors and 4 non-patrol vehicles.
= Amended a contract with the City’s fuel purveyor.

» Processed over 203 purchase orders for operational units throughout the Department through
February 20, 2020.

» Processed over 560 Purchasing Card transactions for operational units throughout the
Department through February 20, 2020.

= Processed over 230 invoices for emergency services and false alarms totaling $78,142 through
February 20, 2020.

= |ssued over 45 permits to businesses and solicitors through February 20, 2020.
» Processed SB90 Claims for reimbursement from the State of California.

= Provided logistical support for the Easy and Saddle Ridge Fires and DUI checkpoints throughout
the year.

GOALS FOR FY21

= Assist with the implementation of ExecuTime, the City’s new timekeeping system.

= Continue to submit grant reimbursement requests and seek opportunities for additional grant
funding.

= Continue to provide Police Commanders and Managers with reports that will assist in fiscal
monitoring of their respective bureaus/units; explore automated process for Bureau Commanders
& Managers to receive electronically up to date reports on their Munis Hub page.

= Continue to process purchase requisitions, purchase order payments, and invoice billings in a
timely and efficient manner.

= Continue to provide logistical support to officers during critical events.

»= Implement new Travel Management system and provide training for processing and tracking trip
detail.

= Hire a Management Analyst to fill a vacancy.
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Maintenance Unit - 1005395

OVERVIEW

The Maintenance Unit is a specialized technical area within the Police Department overseeing our
fleet of vehicles and the facility.

The Maintenance Unit staff is responsible for purchasing a wide variety of enforcement vehicles
including SUV's, motorcycles, and covert operation vehicles. Once purchased, staff will install all the
needed emergency equipment, maintain the integrity of the fleet of Police vehicles, and coordinate
with the Public Works Department to ensure that vehicles are repaired in a timely manner.

In addition, the Maintenance Unit staff oversees the disposition of all capital assets and performs
upgrades to the Police facility. Staff also tests, inspects, and maintains a wide variety of complex
facility systems to ensure that they are in good working order.

FY19 Actual FY20 Revised FY20 Est. FY21
Budget Actual Proposed
Budget
Expenditures $ 820,584 $ 912560 $ 819,415 $ 949,899
$1,000,000
$950,000
$900,000
$850,000
$800,000 -
$750,000 -
FY19 Actual FY20 Revised Budget FY20 Est. Actual FY21 Proposed Budget
BUDGET ADJUSTMENTS

None
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Maintenance Unit (continued)

KEY ACCOMPLISHMENTS IN FY20

= Completed secondary containment testing and certification of the underground storage fuel tanks
with Ventura County Environmental Health Department.

= Purchased and up-fitted 11 new vehicles approved in the FY 2019-20 Budget.
= Assisted with logistical support for DUI checkpoints throughout the year.
= Assisted with building a new K9 equipment storage area.

= Coordinated and assisted Ventura County Environmental Health Department with the annual
monitoring system test and certification of underground fuel storage tanks.

= Coordinated and assisted a contractor with the replacement of outdated evidence storage
lockers.

GOALS FOR FY21

= Purchase and up-fit 8 2021 Hybrid Police Utility Interceptors, if approved in the FY 2020-21
Budget.

= Purchase and up-fit 5 new Detective replacement vehicles.
= Complete annual preventative maintenance and load bank testing for emergency generator.
= Complete SB989 testing and certification with Ventura County Environmental Health Division.

= Complete Vapor Recovery testing and certification with Ventura County Air Pollution Control
District.

» Ensure fuel availability to operate vehicles and emergency back-up generator during planned
power outages.
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Auxiliary Services - 1005460

OVERVIEW

Auxiliary Services consists of the Auxiliary Services Bureau and Professional Standards Bureau.

The Auxiliary Services Bureau manages the Body-Worn-Camera Program, all aspects of the
Temporary Holding Facility, handling, storage, and submission of evidence seized or remanded,
electronic Departmental policy and procedure manuals, and opportunities gained from potential
technological advances in law enforcement.

The Professional Standards Bureau manages recruiting, hiring, equipping, and performing
background investigations for all personnel, administrative reviews, claims against the Department,
and professional development and mandated training for Department personnel. The Professional
Standards Bureau Commander is the FBI/Joint Terrorism Task Force liaison and supervises the
Department’s FBI Task Force Officer.

FY19 Actual FY20 Revised FY20 Est. Fy21
Budget Actual Proposed
Budget
Expenditures $ 3571,312 $ 2,973,203 $ 3,839,781 $ 2,958,049
$4,500,000
$4,000,000
$3,500,000 -
$3,000,000 -
$2,500,000 -
$2,000,000 -
$1,500,000 -
$1,000,000 -
$500,000 -
$_ 4
FY19 Actual FY20 Revised Budget FY20 Est. Actual FY21 Proposed Budget
BUDGET ADJUSTMENTS

None
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Auxiliary Services Unit (continued)

KEY ACCOMPLISHMENTS IN FY20

Implemented a department-wide Body-Worn-Camera Program to increase transparency and
legitimacy.

= Successfully passed all county and state required inspections of the Department’s Temporary
Holding Facility.

» Updated and published all department Policy, Procedures, and training materials in compliance
with state law.

= Coordinated the expansion of electronic evidence submission between other county law
enforcement agencies and the Ventura County District Attorney’s Office.

» Recruited aggressively throughout Southern California and hired 16 Officers, 4 Professional staff,
and 4 Interns in 2019.

» Streamlined background and testing processes.
» Updated the Department’s dedicated recruitment website (www.svpdjobs.org).

» Intensified recruiting efforts by advertising via YouTube, Google Ads, Pandora radio, and at
movie theaters.

» Hosted 20 training classes in the Emergency Operations Center, resulting in a savings of over
$55,000 in tuition, lodging, and travel costs.

GOALS FOR FY21

= Improve officer safety and effectiveness by keeping abreast of technological advances and
opportunities made available through the Body-Worn-Camera vendor.

= Pass all mandatory inspections of the Temporary Holding Facility.

= Continue to update the Policy and Procedures Manuals to comply with new state and case law
decisions.

= Expand the use of the digital evidence platform with neighboring law enforcement jurisdictions.

= Increase the number of quality applicants for sworn and professional positions through
aggressive recruitment strategies and marketing.

= Advertise and target lateral officers with department specific recruitment flyers and strategies.
= Develop a tracking system for non-POST training.

= |nitiate collaborative meetings with surrounding agencies’ training coordinators.

= Integrate Field Training Officers into the hiring and screening process.

= Reduce Department expenditures by offering local training opportunities and hosting training
events at the station.
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Public Relations Bureau - 1005465

OVERVIEW

The Public Relations Bureau (“PRB”) is responsible for public information and media relations,
community engagement and outreach, vulnerable population intervention, community policing and
problem solving, Crime Prevention through Environmental Design assessments, and managing the
Department’s volunteer and intern programs. Sworn personnel, professional staff, and volunteers
staff the Bureau.

The PRB manages the following units and programs: Homeless Liaison Officer Unit, Police
Volunteer Unit, Police Explorer Post, Crisis Intervention Team Program (“CIT"), Hospital Liaison
Program, Public Relations Team, Neighborhood Watch, Business Watch, Crime Free Multi-
Housing, Citizens Academy, Station Tour Program, Crime Stoppers Scholastic Tip Program, and
Coffee with a Cop.

FY19 Actual FY20 Revised FY20 Est. Fy21
Budget Actual Proposed
Budget
Expenditures $ - $ - % - $ 1,231,675
$1,400,000
$1,200,000
$1,000,000
$800,000
$600,000
$400,000
$200,000
$- . .
FY19 Actual FY20 Revised Budget FY20 Est. Actual FY21 Proposed Budget
BUDGET ADJUSTMENTS

None
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Public Relations Bureau (continued)

KEY ACCOMPLISHMENTS IN FY20

= Expanded the Department’s social media footprint through Nixle, Facebook, Instagram, and
Twitter by posting information about Department activities and events, thereby enhancing
transparency and community awareness.

= Attended monthly community meetings and activities to aid in community policing and problem
solving.

» Participated in meetings with community partners such as Adventist Health-Simi Valley,
Samaritan Center, Simi Valley Unified School District, Rancho Simi Parks and Recreation
District, and other government and civic organizations, to identify and solve law enforcement
issues.

» Increased the number and participation level of community outreach events, such as National
Night Out and the Heroes and Helpers Christmas Shopping Spree.

= Completed staffing for the Homeless Liaison Officer Unit, which facilitates homeless population

concerns by regularly performing street outreach with a Ventura County Behavioral Health
Community Services Coordinator.

GOALS FOR FY21

= Continue to improve the Department’s social media footprint and improve outreach materials.
= Increase the number of Neighborhood Watch groups.

= Host community policing/crime prevention meetings for the Spanish speaking community with
bilingual officers.

» Increase the number of low cost community outreach activities for children and teens.

= Collaborate with the Vulnerable Populations and the Deputy Sheriffs assigned to the Thousand
Oaks and Moorpark stations to develop solutions addressing the East County homeless issues.

= Develop a CIT by assigning a mental health consumer case worker to manage the program and
conduct follow-up visits with consumers that require frequent intervention.

= Work with property managers/owners to mitigate vagrancy issues on their property by utilizing
Crime Prevention through Environmental Design strategies.
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Traffic Unit - 1005480

OVERVIEW
The Traffic Unit is comprised of Traffic Officers, Supervisors, and professional staff.

Traffic Officers include Collision Investigators and Motorcycle Officers. Collision Investigators
investigate motor vehicle accidents that occur on public right-of-ways and vehicular crimes,
including DUI, and hit and run. They also enforce the Vehicle Code focusing on areas prone to
injury accidents, and assist Detectives using the 3D FARO Scanner for critical investigations such
as homicides.

Motorcycle Officers enforce the California Vehicle code, specifically in areas prone to injury
accidents. They also handle collision investigations and vehicle-related crimes.

Parking Enforcement personnel respond to illegally parked vehicles, oversized vehicles, and
vehicles that require abatement from properties.

FY19 Actual FY20 Revised FY20 Est. FY21 Adopted
Budget Actual Budget

Expenditures $ 3,172,469 $ 3,686,787 $ 3,092,000 $ 3,391,637

$3,800,000
$3,700,000
$3,600,000
$3,500,000
$3,400,000
$3,300,000
$3,200,000
$3,100,000 -
$3,000,000 -
$2,900,000 -
$2,800,000 -
$2,700,000 -

FY19 Actual FY20 Revised Budget FY20 Est. Actual FY21 Adopted Budget

BUDGET ADJUSTMENTS

None
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Traffic Unit (continued)

KEY ACCOMPLISHMENTS IN FY20

» Conducted Advanced Roadside Impairment Training at the Police Station (Host Agency), as well
as Standard Field Sobriety Tests.

= Trained 4 traffic investigators and 1 Crime Scene Investigator on the 3D FARO system, which will
enhance both traffic and crime investigations with the collection of evidence and measurements.

» Increased enforcement posture related to Driving Under the Influence ("DUI") through expanded
operations made possible through grants from the Office of Traffic Safety.

= Arrested in excess of 229 DUI drivers.
= Purchased and implemented RADAR / LIDAR technology.

= Deployed the stealth radar to analyze speed issues at complaint locations.

GOALS FOR FY21

= Increase traffic enforcement efforts at locations with the highest incidence of collisions.
= Increase focus on DUI enforcement.

» Increase focus on drivers speeding in Simi Valley through education and enforcement.
= Conduct senior driver education and bicycle helmet safety presentations for children.

= Continue the Parking Enforcement and Vehicle Abatement Programs through increased
proactive enforcement efforts.

= Continue to work with schools to improve traffic flow and safe driving.

= Utilize Police Motor Officers to decrease intersection related collisions.

» Conduct enforcement efforts against distracted drivers.

» Implement Marijuana-impaired driving protocols and train personnel, Department-wide.

= Increase off-road patrol in areas where trespassers cause damage to real property.
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POLICE DEPARTMENT
FY20-21 POLICY ITEM / CAPITAL ASSET PROPOSAL

TITLE: Add One Dispatcher to Communications Bureau
AMOUNT: $181,976
ACCOUNT: 1005110-41XXX [[] One Time Expenditure
PRIORITY: 1 Reocurring Expenditure

DEPARTMENT PROPOSAL

COST BREAKDOWN
Personnel & Benefits
Add Two Dispatcher positions $181,976

TOTAL: $181,976

CITY MANAGER ADJUSTMENT

COST BREAKDOWN
Personnel & Benefits
Add One Dispatcher positions $90,988

TOTAL: $90,988

In an effort to restructure the Communications Bureau to achieve optimal efficiency and
improve staffing levels, it was determined that the Communications Manager and the
Records Manager could be combined into one position. Savings resulting from the
combined positions, in addition to other organizational changes, could be allocated to
increasing the number of authorized Dispatchers by two. The California Office of
Emergency Services mandates that ninety-five percent (95%) of incoming calls be
answered within fifteen (15) seconds. Analytics determined that the optimum staffing
level for the Center, given the Agency's call volume, is sixteen (16) full-time Dispatchers.
Currently, the Communications Center is authorized thirteen (13) full-time Dispatchers,
which includes four (4) Communications Supervisors. When there are vacancies, either
due to unfilled positions, or Dispatchers taking time off due to illness, appointments, or
vacation, the vacancy is filled by another Dispatcher on overtime. While the Center has
been able to meet Cal OES's call pick-up requirement, it has come at a price. Overtime
costs for the past five years has exceeded $200,000 per year. Although some level of
overtime is unavoidable, the current staffing level is insufficient to keep up with
unplanned absences and call volume. Therefore, it is respectfully requested that the
number of authorized positions in the Communications Bureau be increased by two (2)
full-time Dispatchers.
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POLICE DEPARTMENT
FY20-21 POLICY ITEM / CAPITAL ASSET PROPOSAL

TITLE: Eliminate One Commander (Vacant)
AMOUNT: ($311,096)
ACCOUNT: 1005230 [_] One Time Expenditure
PRIORITY: 5 Reocurring Savings

COST BREAKDOWN
Personnel & Benefits
Reduce staffing by one Commander (vacant) ($311,096)

TOTAL: ($311,096)

Currently, Commanders serve as mid-level managers responsible for managing,

planning, and coordinating the activities and operations of law enforcement staff within
assigned Bureaus of the Police Department. A Commander may also provide highly
responsible and complex staff assistance to the Deputy Police Chief. There are currently
eight (8) authorized Commander positions and one (1) is vacant.

In March 2018, the Department restructured and created a Professional Standards
Bureau and a Public Relations Bureau. The current structure supports seven
Commanders. Although some Commander duties have been redistributed to the newly
created Bureaus, the restructuring has eliminated the need for an eighth Commander
(Position #50000693).

If funding was eliminated for this position, a vacancy would be used to reduce staffing
levels.

156




City of Simi Valley FY 2020-21 Proposed Budget

Office of Emergency Services, Police Department - 1005490

OVERVIEW

The Office of Emergency Services (“OES”) coordinates a communitywide effort to prepare for,
respond to, and recover from disasters and high impact emergencies. This is accomplished through
9 major programs areas: 1) Emergency Response Planning; 2) Emergency Management Training;
3) Emergency Operations Center (“EOC”) Program; 4) The 15-member Disaster Service Worker
(“DSW") Team; 5) Emergency Communications Technology program; 6) Intergovernmental
Coordination; 7) Incident Response Coordination; 8) Hazard Mitigation Planning; and 9) Public
Education program.

The following staff reports to the OES: 1 Emergency Services Manager, 1 Emergency Services
Coordinator, 2 Technical Reserves, and the DSW Team.

FY19 Actual FY20 Revised FY20 Est. FY21 Proposed
Budget Actual Budget

Expenditures $ 331,251 % 368,700 $ 270,150 $ 383,458

$450,000
$400,000
$350,000
$300,000 -
$250,000 -
$200,000 -
$150,000 -
$100,000 -
$50,000 -
$- -

FY19 Actual FY20 Revised Budget FY20 Est. Actual FY21 Proposed Budget

BUDGET ADJUSTMENTS

None
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Office of Emergency Services, Police Department (continued)

KEY ACCOMPLISHMENTS IN FY20

Activated the EOC and the City’'s Emergency Management Organization (“EMQ”) for the Easy Fire and the
COVID-19 Pandemic to coordinate the City's response.

Implemented the SafeCityGIS Emergency Management GIS mapping program.

Integrated SafeCityGIS mapping products and services with WebEOC to improve EOC situational
awareness capabilities.

Integrated 2 Point, Tilt, Zoom (“PTZ") cameras in the Ventura County OES camera network to provide the
EOC with live field imagery and improve situational awareness.

Conducted NIMS, Standardized Emergency Management System (“SEMS”) and Incident Command
System (“ICS”) training with the City EOC and field level staff.

Maintained formal inter-agency relations through participation at the Ventura County Emergency
Coordinators’ Council, the Ventura County Emergency Planning Council, and other ad hoc committees.

Implemented the Community Emergency Response Team (“CERT") Program, including 3 academies.

Staffed 2 Emergency Preparedness Expo booths at the Simi Valley Chamber of Commerce, which had
participation of Over 20,000 people.

Completed all training, readiness, and recruitment objectives by the DSW Team.
Completed community preparedness and education objectives.

Conducted 4 EOC Readiness exercises to test all EOC systems and participated in the Great California
Shakeout statewide earthquake exercise.

Implemented an Emergency Services UAS/drone program including the training of 2 Emergency Service
Technical Reserves as remote pilots, who were deployed in the aftermath of the Easy fire for damage
assessment documentation, the COVID-19 Pandemic for emergency-facility site mapping, and
documented critical infrastructure.

Provided multi-agency coordination for a winter storm and conducted various training sessions with EOC
staff to enhance qualifications and readiness.

GOALS FOR FY21

Conduct EOC readiness exercises.

Continue implementation of UAS/Drone damage assessment and emergency planning capability
with OES Staff.

Continue implementation phases of the SafeCityGIS Emergency Management Mapping System.

Conduct a field damage assessment reporting exercise and a Commaodity Point of Distribution
Exercise.

Rollout revised EOC staffing plan based on new FEMA and State OES guidelines.
Complete update to City Emergency Plan and EOC Procedures Manual.

Integrate new Emergency Services staff into the City organization.
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TOTAL EXPENDITURES

Expenditure Type FY19 Actual FY20 FY20 Fy21 % Budget
Revised Estimated Proposed Change
Budaet Actual Budaet

41010 - Regular Salaries 181,836 200,400 127,600 200,380 0.0%
41200 - Deferred Comp - 401k 4,008 4,500 4,300 4,460 -0.9%
41300 - Vision Care 475 500 500 475 -5.0%
41350 - Disability 1,753 1,700 1,700 1,703 0.2%
41400 - Group Insurance/Health 3,245 3,300 3,300 3,408 3.3%
41415 - Flex Benefits 40,477 42,000 43,600 49,586 18.1%
41450 - Life Insurance 380 400 400 360 -9.9%
41500 - Group Insurance/Dental 2,089 2,400 2,400 2,400 0.0%
41550 - Section 125 Administration Fee 42 - - 42 0.0%
41600 - Retirement (PERS) 55,599 59,900 39,800 66,763 11.5%
41650 - Medicare Tax 2,938 3,500 2,300 3,625 3.6%
41700 - Workers' Compensation 8,200 8,000 8,000 8,155 1.9%
41800 - Leave Accrual 5,256 - - - 0.0%
41801 - Leave Accrual Contra Account 2,812 - - - 0.0%
42150 - Communications 4,667 5,700 7,000 5,700 0.0%
42230 - Office Supplies 135 400 400 400 0.0%
42410 - Uniform/Clothing Supply 1,770 2,000 1,500 2,000 0.0%
42440 - Memberships and Dues 450 600 600 600 0.0%
42560 - Operating Supplies 11,087 13,600 13,600 13,600 0.0%
42720 - Travel, Conferences, Meetings 998 4,911 5,000 3,500 -28.7%
42730 - Training 2,993 6,089 2,500 10,500 72.4%
42790 - Mileage 39 200 50 200 0.0%
44010 - Professional/Special Services - - - 5,600 0.0%
44310 - Maintenance of Equipment - 600 5,600 - 0.0%
47020 - Furnishings & Equip (Capital) - 8,000 - - -100.0%
TOTAL 331,251 368,700 270,150 383,458 4.0%
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NON-DEPARTMENTAL EXPENSES

The Non-Departmental budget provides for unallocated Citywide overhead expenditures such as utilities,
postage, communications, copiers, office supplies, operating supplies, and maintenance of equipment, as
well as expenditures for Citywide facilities and equipment. The Non-Departmental budget also includes
the General Fund portion of increases in accrued annual leave, PERS replacement charges for retirees,
premium payments to the PARS retirement system, and General Liability Insurance Fund, and provides
for the City's membership and participation in several organizations.

All Departmental requests for non-capital (less than $5,000 per item) office furnishings and equipment to
be financed from the General Fund are included in the Non-Departmental budget. This allows the
Administrative Services Department to review all departmental requests for conformance with Citywide
standards for equipment replacement and acquisition prior to purchase. Replacement guidelines include
estimated useful life standards, maintenance history, and physical condition. The purchase of office
furnishings and equipment listed in the budget is based on an evaluation of the request as it relates to the
established criteria.

Office furnishings and equipment requests to be financed from non-General Fund sources are also

reviewed by the Administrative Services Department for conformance with Citywide replacement and
acquisition standards. Funding for these items is provided in the budgets of the affected funds.

TOTAL DEPARTMENT EXPENDITURES

Expenditure Type FY19 Actual FY20 FY20 FY21 % Budget
Revised Estimated Proposed Change
Budaet Actual Budaet
41600 - Retirement (PERS) 51,537 42,000 56,000 60,000 42.9%
41610 - Retirement (PARS) 159,396 120,000 141,662 141,662 18.1%
41800 - Leave Accrual - 1,400,000 1,400,000 1,450,000 3.6%
41900 - Salary Savings - (2,778,000) - (3,428,000) 23.4%
41950 - Benefits Savings - (348,150) - (372,787) 7.1%
42100 - Utilities 394,005 355,000 355,000 355,000 0.0%
42130 - Postage 49,413 64,400 60,000 64,900 0.8%
42150 - Communications 524,063 1,017,400 724,900 808,828 -20.5%
42230 - Office Supplies 8,957 8,500 10,100 8,500 0.0%
42235 - Furnishings & Equip - Non Cap 34,024 59,775 40,000 - -100.0%
42300 - Copiers 87,553 134,000 115,000 130,000 -3.0%
42310 - Rentals 940 1,225 612 1,225 0.0%
42440 - Memberships and Dues 109,562 101,400 101,400 107,700 6.2%
42560 - Operating Supplies 49,724 45,000 50,000 45,000 0.0%
42720 - Travel, Conferences, Meetings 1,368 - 48 - 0.0%
44010 - Professional/Special Services 351,283 466,006 344,063 360,614 -22.6%
44015 - COV Admin Fee 233,129 225,000 225,000 225,000 0.0%
44310 - Maintenance of Equipment 933,980 1,927,808 1,452,700 1,137,740 -41.0%
44490 - Other Contract Services 45,147 53,900 53,900 65,400 21.3%
44491 - FIS Operations 75,100 75,100 75,100 - -100.0%
44492 - GIS Operations 20,500 24,200 24,200 24,200 0.0%
44590 - Other Insurance Services 972,400 982,124 982,124 1,021,400 4.0%
47020 - Furnishings & Equip (Capital) 21,586 - - - 0.0%
Department Total 4,123,666 3,976,688 6,211,809 2,206,382 -44.5%
BUDGET ADJUSTMENTS
Office 365 Microsoft Upgrade - Yearly License Cost Increase $ 20,240
Phishing Prevention - Yearly On-Going Cost $ 10,000
Increase in Membership Costs and Contracts $ 60,508
On-going yearly cost of 4 new Smart Phones for Public Works - Inspection Division $ 2,928
Increase in Content Management Services Maint. Cost for City Website (split funded) $ 1,500
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NON-DEPARTMENTAL
FY20-21 INFORMATION SERVICES REQUEST

TITLE: Migrate Email and possiblity other services to Office 365 / the cloud
AMOUNT: $120,240

ACCOUNT: 6489000-42200, 1001608-44310 One Time Expenditure
PRIORITY: 1 Reocurring Expenditure
COST BREAKDOWN
One-Time $100,000
* On-Going Yearly Cost $20,240
TOTAL: $120,240

Move to Office 365, professional services and upgrade of the Microsoft license. The
version of exchange we are on will be end of life on 10/13/2020. We need to upgrade this
would be the ideal time to move it to the cloud. (https://docs.microsoft.com/en-
us/office365/enterprise/exchange-2010-end-of-support). The one time cost is for
professional services to assist with the migration, the $20,240 is the Microsoft license cost
increase.

Expected Lifespan of Equipment: 5 years
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NON-DEPARTMENTAL
FY20-21 INFORMATION SERVICES REQUEST

TITLE: Phishing Prevention
AMOUNT: $20,000

ACCOUNT: 6489000-42200, 1001608-44310 One Time Expenditure
PRIORITY: 2 Reocurring Expenditure
COST BREAKDOWN
One-Time $10,000
* On-Going Yearly Cost $10,000
TOTAL: $20,000

KnowBe4 is a cloud based security awareness training designed to help manage the IT
security problems of social engineering, spear phishing, and ransomware attacks. The
weakest link in network security is always the end users. This is a subscription service
that tests the knowledge and security of the network. Phishing has become a big issue
over the last year IS is notified of new attempts a couple of times a week, well over 100
per year. We have had users fall for the scam, but were fortunate that it was just their
email was compromised. Lack of employee cybersecurity training is the number one
cause of databreaches.

Expected Lifespan of Equipment: 5 years
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NON-DEPARTMENTAL
FY20-21 INFORMATION SERVICES REQUEST

TITLE: Services, Supplies & Materials
AMOUNT: $60,508
ACCOUNT: 1001605-various [ ] One Time Expenditure
PRIORITY: 3 Reocurring Expenditure
COST BREAKDOWN
Services, Supplies & Materials $60,508
TOTAL: $60,508
Division  [Org  |Obj |Description Department |Requested |Variance |Comments
Non-Dept SS | 1001605| 42440 Memberships and Dues 102,400 | 107,700 | 6,300 {Non-Dept-other departments: Increase membership costs
Non-Dept S5 1001605| 44010{Professional /Special Services 466,006 | 520,214 | 54,208 |Non-Dept-other departments: Increase contracts
Subtotal 60,508
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PUBLIC WORKS DEPARTMENT, INSPECTION SECTION
FY20-21 INFORMATION SERVICES REQUEST

TITLE: Purchase Smart Phones
AMOUNT: $5,728

ACCOUNT: 1004080-42150 (one-time) One Time Expenditure
1001608-42150 (reocurring) Reocurring Expenditure
PRIORITY: 3

COST BREAKDOWN

One-Time (Smart Phones) $2,800
* On- Going Yearly Cost $2,928
TOTAL: $5,728

The Public Works Inspection Division requests the purchase of 4 new smart phones with
internet access for use in field. These items are requested to enable the Inspection
Division to effectively communicate with staff from the field in a timely manner. Currently,
the City supplied flip phones that do not have the ability to send and receive pictures,
answer email, and set appointments. Currently, pictures are taken with a digital camera,
staff then returns to the office and transfer photos to the computer to later be attached to
an email for distribution. During busy work periods, the flow of communication is limited by
phone reception and when an employee can return to the office. In addition, these tools
would aide in communication with developers and contractors, and add another level of
customer service from the field. The addition of these tools will allow inspectors to be
more efficient by spending less time in the office and more on actual job sites. Smart
phones have become the standard and the minimum level of efficient operation from the
field.

The purchase costs for four new smart phones is approximately $2,800 for four smart
phones with internet access with an on-going yearly cost expenditure of $2,928 per year.

Expected Lifespan of Equipment : 5 years

IS Division Recommendation: If approved, devices will be tracked in CERF for
replacement and reoccuring monthly charges should be budgeted in non-departmental
communications 1001608-42150.
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ADMINISTRATIVE SERVICES
FY2020-21 POLICY ITEM / CAPITAL ASSET PROPOSAL

TITLE: Upgraded Website Content Management System
AMOUNT : $45,000
ACCOUNT: [“]one Time Expenditure
PRIORITY: 2 [“]Reoccurring Expenditure

COST BREAKDOWN

1001560-44490 (one-time) $45,000
* 1001608-44490 $1,500
7004205-44490 $1,500
7614605-44490 $1,500
TOTAL: $49,500

The City’s website is outdated and needs to be modernized in order to fully comply with Web Content
Accessibility Guidelines (WCAG 2.0), which are published by the World Wide Web Consortium’s
(W3C) Web Accessibility Initiative (WAI). A new platform would enhance the Content Management
System’s (CMS) robustness, which would provide for web content that is compatible with a variety of
browsers, assistive technologies (screen readers and/or magnification software), and other means of
accessing web content. Moving to a more responsive design would allow for a new structure, layout,
and implementation of measures that would create ease-of-use for the website visitor.

Initial costs for upgrade and technology will range from, $40,000 to $45,000. Ongoing Content
Management Service (CMS) maintenance cost will average to $15,000 per year.
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FUND 803: LIABILITY INSURANCE FUND

OVERVIEW

The Liability Insurance Fund was created in FY1990-91 to provide for insurance coverage relating to general liability,
property, vehicles, and employee bonds for all City-administered agencies and funds. The Fund also provides for the
payment of liability and unemployment claims, as well as the related legal and claims adjusting services incurred by
the City and Special Districts.

Revenues for the Liability Insurance Fund are provided through inter-fund service charges based on an analysis of
benefit from organization-wide insurance premiums, as well as specific coverages. In addition to providing for
insurance premiums and related exposures, the Liability Insurance Fund also provides for adequate reserved fund
balances to meet self-insured retentions under the deductible provisions of the City’s various insurance policies as
established by actuarial review.

The major expenditure category for the Liability Insurance Fund is for claim payments. When a claim is filed, a reserve
amount based upon the total estimated loss is established. This reserve typically covers the anticipated future cost of
settling a claim including legal, investigative, and other related expenses.

On July 1, 1992, the City established a claim-funding program to finance potential losses. To mitigate exposure to the
Fund, the City has purchased excess liability insurance to ensure it is sufficiently insured. The cost for excess liability
insurance is subject to the premium swings of the insurance marketplace, but the City is more insulated from the
general insurance marketplace due to its participation in a self-insurance pool.

STARTING BALANCE $ (358,705) $ (580,893) $ (580,893) $ 400,812 $ 130,423 $ 223
FY19 FY20 FY20 FY21 FY22 FY23

Object Description Actual Revised Est. Actual Proposed Projection Projection

34001 Interest on Investments $ 51,815 $ 46,000 $ 46,000 $ 46,000 $ 46,000 $ 46,000
34003 Change In Fair Value Investment - - - -

37111 Premiums/General Fund 972,400 982,124 982,124 1,021,400 1,127,800 1,221,400
37115 Premiums/Sanitation 376,400 380,164 380,164 395,370 419,100 444,200
37116 Premiums/Transit 316,200 319,362 319,362 332,100 352,000 373,100
37117 Premiums/Waterworks 204,600 206,646 206,646 215,000 227,900 241,600
38003 Miscellaneous Revenue - - 2,278,910 - - -
39100 Transfer from General Fund 2,344,000 - - - - -
TOTAL REVENUES $ 4265415 $ 1,934,296 $ 4,213,206 $ 2,009,870 $ 2,172,800 $ 2,326,300
43010 Liability Insurance Premiums 229,662 352,330 352,330 470,300 475,000 479,800
43040 Property Insurance Premiums 138,680 165,015 171,300 237,162 239,500 241,900
43170 Unemployment Claims 18,570 45,500 45,500 50,000 50,500 51,000
43200 Claim Payments-Other 2,979,897 1,685,000 1,609,950 866,597 875,300 884,100
43201 Claim Payments-Outside Legal 946,952 852,340 895,922 503,000 508,000 513,100
44590 Other Insurance Services 1,443 9,600 9,600 9,700 9,800 9,900
46100 Reimb to General Fund 169,400 143,900 143,900 140,500 141,900 143,300
49648 Transfer to CE Replacement 3,000 3,000 3,000 3,000 3,000 3,000
TOTAL EXPENDITURES $ 4,487,603 $ 3,256,685 $ 3,231,502 $ 2,280,259 $ 2,303,000 $ 2,326,100
ENDING BALANCE $ (580,893) $ (1,903,282) $ 400,812 $ 130,423 $ 223 % 423
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FUND 805: WORKERS' COMPENSATION INSURANCE FUND

OVERVIEW

The Worker's Compensation Insurance Fund was established during FY1985-86 in order to account for the City’s self-
insurance program for Worker's Compensation liabilities. The Worker's Compensation Insurance Fund is financed by
service charges to the General Fund, Ventura County Waterworks District No. 8, the Sanitation and Transit Funds, the
Community Development Agency Successor Agency, and the Community Development Housing Successor Agency.

The charges are computed based on percentage rates applied to budgeted salary compensation for all employees.
The percentage rate varies depending upon the nature of the work performed by the position. The applied percentage
rates are higher for positions with greater Worker's Compensation exposure. These rates are determined following an
actuarial study that identifies the reserve requirement needed to fund the City’s liability for claims.

Worker's Compensation Insurance Fund expenditures include the cost of administering the self-insurance program
including benefit payments, excess insurance premiums, physical exams, mandatory Department of Transportation
drug/alcohol testing, and loss control and safety services.

The major expenditure category for the Worker's Compensation Insurance Fund is the cost of claims. When a claim is
filed, a Worker's Compensation Claims Examiner evaluates the claim and establishes a reserve amount based upon
the total estimated loss. The total of the claim reserves represents incurred loss levels for the self-insurance program.
Claims expenditures are projected based upon incurred loss levels during previous years, plus a reserve for Incurred-
But-Not-Reported (“IBNR”) claims. IBNR is a liability recognized for claims that have already occurred, but have not
been reported.

168




City of Simi Valley FY 2020-21 Proposed Budget

WORKERS' COMPENSATION (continued)

STARTING BALANCE $ 2,011,559 $ 1,667,049 $ 1,667,049 $ 1733631 $ 1732672 $ 1,611,973

FY19 FY20 FY20 FY21 FY22 FY23

Object Description Actual Revised Est. Actual Proposed Projection Projection
34001 Interest on Investments $ 218,188 $ 74,900 $ 150,000 $ 145,000 $ 74900 $ 74,900
34003 Change in Fair Value Investment 50,120 - - - - -
37110 Premiums/SHA-CDA Housing - 13,430 7,833 - - -
37111 Premiums/General Fund 3,176,000 3,448,570 3,448,570 3,337,376 3,370,700 3,404,400
37112 Premiums/Successor Agency 14,700 - - 13,594 - -
37114 Premiums/Library 3,200 3,500 3,500 5,637 5,637 5,637
37115 Premiums/Sanitation 304,600 268,800 268,800 283,562 286,400 289,300
37116 Premiums/Transit 237,800 256,500 256,500 277,907 280,700 283,500
37117 Premiums/Waterworks 171,000 161,447 161,450 172,655 174,400 176,100
37119 Premiums/Workers' Comp 7,200 7,630 7,630 8,441 8,500 8,600
38003 Miscellaneous - - 1,650 - - -
TOTAL REVENUES $ 4,182,809 $ 4,234,777 $ 4,305933 $ 4,244,172 $ 4,201,237 $ 4,242,437
41010 Regular Salaries $ 175,155 $ 191,640 $ 178,000 $ 207,397 $ 213,600 $ 215,700
41200 Deferred Comp - 401k 4,008 4,460 4,460 4,460 4,460 4,460
41210 Deferred Comp - 457 1,250 1,440 800 880 880 880
41300 Vision Care 706 730 730 727 730 730
41350 Disability 1,245 1,180 1,350 1,366 1,400 1,400
41400 Group Insurance/Health 4,698 4,900 4,700 5,112 5,100 5,100
41415 Flex Benefits 41,658 43,750 52,200 59,256 59,800 60,400
41420 CalPERS Health Admin Fee 141 200 200 300 300 300
41450 Life Insurance 546 530 530 536 530 530
41500 Group Insurance/Dental 2,819 3,570 3,400 3,568 3,570 3,570
41550 Section 125 Administration Fee 21 - - - - -
41600 Retirement (PERS) 47,425 55,650 53,500 68,007 70,000 72,100
41601 Retirement (PERS)-GASB68 43,166 - - - - -
41620 Retirement (HRA) 4,813 4,800 4,800 4,800 4,800 4,800
41630 OPEB 1,503 - - - - -
41650 Medicare Tax 2,844 3,410 3,000 3,866 3,866 3,410
41700 Workers' Compensation 7,200 7,630 7,630 8,441 8,500 8,600
41800 Leave Accrual 11,791 14,800 14,800 14,800 14,800 14,800
42230 Office Supplies 1,022 1,200 1,412 1,200 1,200 1,200
42310 Rentals 2,420 2,500 2,500 2,500 2,500 2,500
42440 Memberships and Dues - 800 800 800 800 800
42450 Subscriptions and Books 597 600 600 800 800 800
42720 Travel, Conferences, Meetings 63 1,200 1,200 1,200 1,200 1,200
42730 Training 450 1,725 1,725 2,100 2,100 2,100
42790 Mileage 89 400 400 300 300 300
43070 Workers' Comp Insurance Prem 312,538 336,000 336,000 339,000 342,400 345,800
43200 Claim Payments-Other 3,129,269 2,937,414 2,937,414 2,937,414 2,996,200 3,056,100
43201 Claim Payments-Outside Legal 259,823 334,600 334,600 334,600 337,900 341,300
44010 Professional/Special Services 103,257 102,500 102,500 105,000 106,100 107,200
44540 Loss Control Services 1,650 5,000 5,000 5,000 5,100 5,200
44590 Other Insurance Services 750 2,500 2,500 2,500 2,500 2,500
46100 Reimb to General Fund 361,200 179,400 179,400 126,000 127,300 128,600
49648 Transfer to CE Replacement 3,200 3,200 3,200 3,200 3,200 3,200
TOTAL EXPENDITURES $ 4527318 $ 4,247,729 $ 4,239,351 $ 4,245,132 $ 4,321,936 $ 4,395,580

ENDING BALANCE $ 1,667,049 $ 1,654,097 $ 1733631 $ 1,732672 $ 1,611,973 $ 1,458,830
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FUND 807: GIS OPERATING FUND

OVERVIEW

The City’'s Enterprise Geographic Information System (“GIS”) is administered by the Public Works Department. The
GIS contains authoritative information for streets, addresses, cadastral (parcels), water, sewer, and storm drains
among over 100 data layers, including biennial aerial imagery, and is utilized by every Department for land
development, utility management, emergency services, and Police protection. Contributions to this fund finance
operational costs, including hardware and software maintenance, as well as data acquisition and application
development.

STARTING BALANCE $ 90,922 $ 111,962 $ 111,962 $ 112,962 $ 113,462 $ 113,962

FY19 FY20 FY20 FY21 FY22 FY23

Object Description Actual Revised Est. Actual Proposed Projection Projection
34001 Interest on Investments 1,656 1,000 1,000 500 500 500
37111 Premiums/General Fund 20,500 24,200 24,200 24,200 24,200 24,200
37115 Premiums/Sanitation 29,200 33,000 33,000 33,000 33,000 33,000
37117 Premiums/Waterworks 34,200 38,000 38,000 38,000 38,000 38,000
39100 Transfer from General Fund - - - - - -
39700 Transfer from Sanitation - - - - - -
39761 Transfer from Waterworks. - - - - - -
TOTAL REVENUES $ 85,556 $ 96,200 $ 96,200 $ 95,700 $ 95,700 $ 95,700
42200 Computer - Non Capital $ - % 4,000 $ 4,000 $ 4,000 $ 4,000 $ 4,000
42560 Operating Supplies 101 2,500 2,500 2,500 2,500 2,500
42720 Travel, Conferences, Meetings 1,365 3,900 3,900 3,900 3,900 3,900
42730 Training - 3,500 3,500 3,500 3,500 3,500
44010 Professional/Special Services 24,640 40,000 40,000 32,700 32,700 32,700
44310 Maintenance of Equipment 38,410 41,300 41,300 48,600 48,600 48,600
TOTAL EXPENDITURES $ 64,516 $ 95,200 $ 95,200 $ 95,200 $ 95,200 $ 95,200

ENDING BALANCE $ 111,962 $ 112,962 $ 112,962 $ 113,462 $ 113,962 $ 114,462
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FUND 809: FINANCIAL INFORMATION SYSTEM OPERATING FUND

OVERVIEW

The City utilizes Tyler-Munis software for its FIS that was implemented in January, 2017. The Munis FIS system
applications include components for budgetary control, general ledger, accounts payable, general billing, purchasing,
asset management, parking citations, and cashiering. For business tax, utility billing, applicant tracking, personnel
administration, organization management, and payroll applications, the City utilizes SAP software, which was
implemented in 2000. In a multi-phased approach, these components will be transitioned from SAP to the new Munis
platform. The FIS Operating Fund is used to pay for ongoing operation of the FIS system, including revisions required
by changing regulations, legislation, GAAP, or business practices that more fully utilize the system.

STARTING BALANCE $ 317,958 $ 412,880 $ 412,880 $ 478,380 $ 433,880 $ 529,280

FY19 FY20 FY20 FY21 FY22 FY23

Object Description Actual Revised Est. Actual Proposed Projection Projection
34001 Interest on Investments $ 7,022 $ 7500 $ 7,000 $ 7500 $ 7500 $ 7,500
37111 Premiums/General Fund 75,100 75,100 75,100 - 75,100 75,100
37115 Premiums/Sanitation 19,600 19,600 19,600 - 19,600 19,600
37116 Premiums/Transit 12,600 12,600 12,600 - 12,600 12,600
37117 Premiums/Waterworks 32,600 32,600 32,600 - 32,600 32,600
TOTAL REVENUES $ 146,922 $ 147,400 $ 146,900 $ 7,500 $ 147,400 $ 147,400
41050 Outside Assistance $ 52,000 $ 52,000 $ 30,000 $ 52,000 $ 52,000 $ 52,000
44310 Maintenance of Equipment - 29,900 - - - -
TOTAL EXPENDITURES $ 52,000 $ 81,900 $ 30,000 $ 52,000 $ 52,000 $ 52,000

ENDING BALANCE $ 412,880 $ 478,380 $ 529,780 $ 433,880 $ 529,280 $ 624,680
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FUND 920-927: COMMUNITY DEVELOPMENT SUCCESSOR AGENCY FUNDS

OVERVIEW

Effective February 1, 2012, the State of California dissolved all redevelopment agencies in California, including the Simi
Valley CDA. “Successor agencies” were then established to wind down the affairs of the former redevelopment agencies by
disposing of assets and paying enforceable obligations (such as bond and loan repayments), and honoring existing legal
contracts.

Funding for successor agencies is provided to allow payment of enforceable obligations and to provide for limited staffing to
oversee the disposal of assets. Funding for the Simi Valley CDA is primarily used to repay debt service.

STARTING BALANCE $ (19,312,346) $ (16,229,310) $ (14,342,700) $ (12,456,090) $ (10,396,038) $ (8,335,229)

FY19 FY20 FY20 FY21 FY22 FY23

Object Description Actual Revised Est. Actual Proposed Projection Projection
31106 Property Taxes - RPTTF $ 4,045725 $ 4,017,270 $ 4,017,270 $ 4,187,549 $ 4,187,549 $ 4,187,549

34001 Interest on Investments 42,620 - - - - -

39100 Transfer from General Fund - - - - - -

39400 Transfer from Reserve - - -
39924 Transfer from RORF 3,726,385 4,017,270 4,017,270 4,187,549 4,187,549 4,187,549
39925 Transfer from 2003 TARB 31,894 45,000 46,000 46,000 46,000
TOTAL REVENUES $ 7,846,624 8,079,540 $ 8,034,540 $ 8,421,098 $ 8,421,098 $ 8,421,098

41800 Leave Accrual $ - - $ - $ = $ - $ -
44010 Professional/Special Services 7,250 7,400 7,400 7,400 7,400 7,400
44710 Debt Service - Interest 948,709 911,100 911,100 848,613 782,856 713,687
44715 Debt Service - Principal 1,100,000 1,160,000 1,160,000 1,220,000 1,285,000 1,350,000
44780 Debt Service - Reclass to LT Debt (1,100,000) - - - - -
49100 Transfer to General Fund 49,350 52,160 52,160 51,484 51,484 51,484
49500 Transfer to Debt Service Funds - - - - - -
49600 Transfer to Streets and Roads - - -
49920 Transfer to Sagency - CDA Admin 49,350 52,160 52,160 51,484 51,484 51,484
49921 Transfer to Sagency - MTCWE TIF 1,599,812 1,886,622 1,886,622 2,060,052 2,060,052 2,060,052
49926 Transfer to DS SA 2003 TARB 2,109,117 2,123,488 2,078,488 2,122,013 2,122,013 2,122,013
TOTAL EXPENDITURES $ 4,763,587 6,192,930 $ 6,147,930 $ 6,361,046 $ 6,360,289 $ 6,356,120

ENDING BALANCE

Surplus/(deficit) $ (16,229,310) $ (14,342,700) $ (12,456,090) $ (10,396,038) $ (8,335229) $ (6,270,251)
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FUND 201: HOUSING SUCCESSOR AGENCY FUND

OVERVIEW

As of February 2012, the State of California dissolved all redevelopment agencies throughout the state. The City
elected to serve as its Housing Successor Agency, which assumes the housing functions of the former CDA Housing
Set-Aside Fund, and is authorized to exercise housing powers inherent in the Redevelopment Law. Subject to the
approval by the Oversight Board, the Housing Successor Agency is obligated to fulfill contractual obligations that
existed at the time of dissolution. It may also use program income that has been generated since the dissolution to
preserve and promote affordable housing, in accordance with the Redevelopment Law.

STARTING BALANCE $ 4,557,411 $ 4,846,121 $ 4,846,121 $ 4,537,870 $ 4,120,299 $ 3,369,899

FY19 FY20 FY20 FY21 FY22 FY23
Object Description Actual Revised Est. Actual Proposed Projection Projection
34001 Interest on Investments $ 87,286 $ 50,000 $ 50,000 $ 50,000 $ 50,000 $ 50,000
34003 Change In Fair Value Investment 57,191 - - - - -
34303 First-time Home Buyer Principal 103,145 - 65,000 60,000 - -
34304 First-time Home Buyer Interest 56,718 - 27,000 25,000 - -
34305 Developer Loan Principal 74,775 - 50,000 50,000 - -
34306 Developer Loan Interest 165,991 - 60,000 50,000 - -
37101 Program Participation Fees 1,002 - 2,700 1,200 - -
37301 Planning Fees 1,606 15,000 15,000 15,000 15,000 15,000
38019 Deposit Refunds - - - - - -
39100 Transfer from General Fund 319,962 377,324 377,324 412,010 300,000 280,000
39921 Transfer from SA-MTCWE TIF - - - - - -
OTAL REVENUES $ 867,675 $ 442,324 % 647,024 $ 663,210 $ 365,000 $ 345,000
41010 Regular Salaries $ 288,272 $ 359,930 $ 311,200 $ 333,999 $ 344,000 $ 347,400
41040 Overtime - - 300 150 200 200
41200 Deferred Comp - 401k 5,138 6,700 6,700 6,913 7,000 7,100
41210 Deferred Comp 457 1,180 1,300 1,700 1,460 1,500 1,500
41300 Vision Care 863 1,000 1,000 989 1,000 1,000
41350 Disability 2,135 2,440 2,500 2,511 2,500 2,500
41400 Group Insurance/Health 5,987 6,530 6,700 6,986 7,100 7,200
41415 Flex Benefits 61,602 80,720 71,500 78,588 79,400 80,200
41420 CalPERS Health Admin. Fee - - - 700 700 700
41450 Life Insurance 672 710 800 730 700 700
41500 Group Insurance/Dental 2,283 3,100 3,300 3,188 3,200 3,200
41550 Section 125 Admin. Fee 2 - 100 42 - -
41600 Retirement (PERS) 77,461 100,080 91,800 110,948 114,300 117,700
41650 Retirement (HRA) 397 2,400 - - - -
41650 Medicare Tax 4,780 6,100 5,100 5,983 6,200 6,300
41700 Workers' Compensation 14,700 13,430 13,430 13,594 13,700 13,800
41800 Leave Accrual 63,198 14,000 14,000 65,000 30,000 30,000
41801 Leave Accrual - Contra Account (35,875)
44010 Professional/Special Services 9,920 169,573 105,645 50,000 100,000 100,000
44012 Outside Legal - 20,000 20,000 20,000 20,000 20,000
44130 Rehab Assistance 14,062 14,100 15,000 19,500 20,000 20,000
44140 Affordable/Senior Hsg Program - 525,000 225,000 300,000 300,000 300,000
44150 Senior Rental Assistance 11,722 13,400 8,000 8,000 13,400 13,400
44490 Other Contract Services 50,467 51,500 51,500 51,500 50,500 50,500
45203 Reimb from CalHome Grant - - - - - -
46100 Reimb to General Fund - - - - - -
TOTAL EXPENDITURES $ 578,965 $ 1,392,013 $ 955,275 $ 1,080,780 $ 1,115400 $ 1,123,400

ENDING BALANCE $ 4,846,121 $ 3,896,432 $ 4,537,870 $ 4,120,299 $ 3,369,899 $ 2,591,499
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FUND 202: LOCAL HOUSING FUND

OVERVIEW

The Local Housing Fund was established to assist in the development of affordable housing projects and programs.
The Local Housing Fund'’s revenues represent payment of affordable housing fees from various agreements, including
development agreements. Expenditures from the Fund are for the creation and preservation of affordable housing
units.

STARTING BALANCE $ 6,017,209 $ 6,949,595 $ 6,949,595 $ 4,413,895 $ 4,571,595 $ 3,759,295

FY19 FY20 FY20 FY21 FY22 FY23

Object Description Actual Revised Est. Actual Proposed Projection Projection
34301 Rehab Principal $ 6,887 $ 1,600 $ 24,000 $ 10,000 $ 10,000 $ 10,000
34302 Rehab Interest 367 200 3,300 2,200 2,200 2,200
34303 First-time Home Buyer Principal 79,200 - 71,000 75,000 75,000 75,000
34304 First-time Home Buyer Interest 99,282 - 121,000 100,000 100,000 100,000
37101 Program Participation Fees 776,650 700,000 775,000 500 500 500
39262 Transfer from Development Agrmts - - - - - -
TOTAL REVENUES $ 962,386 $ 701,800 $ 994,300 $ 187,700 $ 187,700 $ 187,700
44130 Rehab Assistance $ 30,000 $ 30,000 $ 30,000 $ 30,000 $ - $ -
44140 Affordable/Senior Housing - 3,500,000 3,500,000 - 1,000,000 1,000,000
45203 Reimb from CalHome Grant - - - - - -
TOTAL EXPENDITURES $ 30,000 $ 3,530,000 $ 3,530,000 $ 30,000 $ 1,000,000 $ 1,000,000

ENDING BALANCE $ 6,949,595 $ 4,121,395 $ 4,413895 $ 4571595 $ 3,759,295 $ 2,946,995
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FUND 203: CALHOME PROGRAM FUND

OVERVIEW

CalHome Program funds were made available under the provisions of the Housing and Emergency Shelter Trust Fund
Act of 2006 (Proposition 1C). Eligible activities include the First Time Homebuyer Assistance Program and the Home
Rehabilitation Program. The City received two grant allocations: $900,000 from the 2008 CalHome Program and
$500,000 from the 2011 CalHome Program. The City discontinued its First Time Homebuyer Assistance Program in
2012 however, CalHome funds continue to be used to provide for Home Rehabilitation Program loans to improve the
health, safety, and energy efficiency of owner-occupied residences. Now that all the grant funds have been expended,
the CalHome Program Fund is financed with Program Income generated from loan repayments.

STARTING BALANCE $ 56,128 $ 149,952 $ 149,952 $ 86,752 $ 89,252 $ 89,252

FY19 FY20 FY20 FY21 Fy22 FY23
Object Description Actual Revised Est. Actual Proposed Projection Projection
34001 Interest on Investments $ 60
34301 Rehab Principal 90,000 - 28,600 30,000 - -
34302 Rehab Interest 4,989 - 2,400 2,500 - -
36002 State Assistance - - - - - -
TOTAL REVENUES $ 95,049 $ - $ 31,000 $ 32,500 $ -8 -

41860 Salary Reimbursement $ - $ - $ - $ - $ -8 -
44130 Rehab Assistance 225 94,200 94,200 30,000 - -
44140 Affordable/Senior Hsg Program 1,000 - - - - -
46201 Reimb to SHA-CDA Housing Admin - - - - - -
46202 Reimb to Local Housing Fund - - - - - -

TOTAL EXPENDITURES $ 1,225 $ 94,200 $ 94,200 $ 30,000 $ -8 -

ENDING BALANCE $ 149,952 $ 55,752 $ 86,752 $ 89,252 $ 89,252 $ 89,252
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FUND 204: HOME PROGRAM FUND

OVERVIEW

HOME Program funds were made available through grant awards received from the HOME Program administered by
the California Department of Housing and Community Development. The HOME Program Fund is administered in
accordance with HOME Program regulations and can be used to finance a variety of affordable housing projects and
programs throughout the City. In the past, those awards have been utilized for the development of affordable housing
and to fund First Time Homebuyer and Home Rehabilitation loans. It is currently utilized for Home Rehabilitation
Program loans to improve the health, safety, and energy efficiency of owner-occupied residences. The HOME
Program Fund is financed with Program Income generated from loan repayments.

STARTING BALANCE $ 1,414,227 $ 1,063,061 $ 1,063,061 $ 906,961 $ 473,961 $ 60,761

FY19 FY20 FY20 FY21 FY22 FY23

Object Description Actual Revised Est. Actual Proposed Projection Projection
34001 Interest on Investments $ 6,183 $ 10,000 $ 10,000 $ 10,000 $ 10,000 $ 10,000
34301 Rehab Principal 101,546 - 108,900 70,000 70,000 70,000
34302 Rehab Interest 16,355 - 7,200 7,000 7,000 7,000
34303 First-time Home Buyer Principal - - 100,000 - - -
34304 First-time Home Buyer Interest - - 37,800 - - -
TOTAL REVENUES $ 124,084 $ 10,000 $ 263,900 $ 87,000 $ 87,000 $ 87,000
44130 Rehab Assistance $ 465516 $ 400,000 $ 400,000 $ 500,000 $ 500,000 $ 100,000
46100 Reimb to General Fund 9,734 20,000 20,000 20,000 200 200
TOTAL EXPENDITURES $ 475250 $ 420,000 $ 420,000 $ 520,000 $ 500,200 $ 100,200

ENDING BALANCE $ 1,063,061 $ 653,061 $ 906,961 $ 473,961 $ 60,761 $ 47,561

BUDGET ADJUSTMENTS

Additional Funding for Housing Funds $ 100,000
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ENVIRONMENTAL SERVICES DEPARTMENT
FY20-21 POLICY ITEM / CAPITAL ASSET PROPOSAL

TITLE: Additional funding for Housing Funds
AMOUNT: $100,000
ACCOUNT: 2049310-44130 [ ] One Time Expenditure
PRIORITY: 1 Reocurring Expenditure
COST BREAKDOWN
Rehab Assistance $100,000

TOTAL: $100,000

Rehab Assistance — Additional funding for the Home Rehabilitation Program
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FUND 290: COMMUNITY DEVELOPMENT BLOCK GRANT

OVERVIEW

The Community Development Block Grant Fund records revenues and expenditures of monies received from the
Federal Community Development Block Grant Program (“CDBG”). The City's CDBG Advisory Committee held a public
hearing in February 2020 to review the proposed funding allocations, and in April, the Draft Action Plan was released
for the minimum 30-day public review. In June, the City Council adopted the FY2020-21 expenditure program, with the
understanding that this amount would differ from the final CDBG entitlement amount provided by the U.S. Department
of Housing and Urban Development (“‘HUD”) at a later date, and authorized the City Manager, or his desighee, to make
the necessary supplemental budget adjustments to align with the final entittement for the FY2020-21 program year.

FY21
Proposed

PUBLIC SERVICE ACTIVITIES

Many Mansions - Peppertree Supportive Services Program $ 19,890

Conejo Valley Senior Concerns - Senior Advocacy Services/Geriatric Care 25,000

Samaritan Center of Simi Valley - Case Management 45,000

SUBTOTAL $ 89,890
CAPITAL IMPROVEMENT PROJECT

Many Mansions- Casa de Paz Energy Efficient Dual Pane Windows $ 61,818

SUBTOTAL $ 61,818
CITY PROGRAM

City of Simi Valley Public Works - Annual Minor Streets Rehabilitation 391,978

SUBTOTAL $ 391,978
PROGRAM ADMINISTRATION/PLANNING

CDBG Program Administration $ 110,304

Regional Consolidated Plan $ =

Fair Housing Program 14,000

SUBTOTAL $ 124,304
TOTAL FY 2020-21 CDBG PROGRAM $ 667,990
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FUND 214: PUBLIC, EDUCATION, AND GOVERNMENT (PEG) FUND

OVERVIEW

California’s Digital Infrastructure and Video Competition Act of 2006 (or, DIVCA) was enacted to create a fair and level
playing field for all market competitors in the cable and video services industry. In doing so, the State assumed the
authority for granting franchises to cable and video service providers. In order to continue access to and maintenance
of the public, education, and government ("PEG") channels previously available under locally administered franchise
agreements, local jurisdictions were authorized to impose a PEG fee of 1% of gross revenues resulting from cable and
video services provided within the jurisdiction. PEG fees support the capital equipment needs of the City's PEG
channel.

The Administrative Services Department manages the City’'s PEG channel operations and capital improvements of the
PEG equipment, and monitors State-issued cable franchise revenues. This fund is used for the maintenance, repair,
replacement, and upgrade of the PEG equipment and the Council Chambers Broadcast Studio.

STARTING BALANCE $ 1,780,773 $ 2,118,402 $ 2,118,402 $ 2,390,302 $ 2,680,302 $ 2,970,302

FY19 FY20 FY20 FY21 FY22 FY23
Object Description Actual Revised Est. Actual Proposed Projection Projection
31116 Franchise PEG Fees $ 330,946 $ 275,000 $ 275,000 $ 275,000 $ 275,000 $ 275,000
34001 Interest on Investments 35,575 15,000 15,000 15,000 15,000 15,000
TOTAL REVENUES $ 366,522 $ 290,000 $ 290,000 $ 290,000 $ 290,000 $ 290,000

42235 Furnishings & Equp. - Non-Capital - 17,251
42320 Capital Leases $ - % - % - % =
44010 Professional/Special Services - 331,459 - -
44490 Other Contract Services 16,200 18,000 18,000 -
47020 Furnishings & Equip (Capital) - 718,541 - -
48600 Const Contracts - 250,000 - -
48840 System Hardware 593 - 100 -
49648 Transfer to CE Replacement 12,100 - - -

TOTAL EXPENDITURES $ 28,893 $ 1,318,000 $ 18,100 $ - $ - 3% -

ENDING BALANCE $ 2,118,402 $ 1,090,402 $ 2,390,302 $ 2,680,302 $ 2,970,302 $ 3,260,302
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FUND 215 & 216: GASOLINE TAX FUND

OVERVIEW

There are 7 types of gasoline taxes received by the City. Street and Highway Code Sections 2103, 2105, 2106, and 2107 funds
may be used for any streets or roads purpose. Section 2107.5 funds are designated for traffic engineering support uses. Sections
2103, 2105, 2106, 2107, and 2107.5 gasoline tax revenues are transferred to the General Fund. This approach reduces auditing
requirements and maximizes the use of resources available to the City in meeting citywide streets and roads maintenance
improvement expenditure priorities. Beginning in Fiscal Year 2010-11, Revenue and Taxation Code 7360 funds replaced
Proposition 42 Streets and Roads Funds as an additional source of Gasoline Tax revenues.

Section 2105 Funds: Added by Proposition 111 on the June 1990 Ballot, Section 2105 of the Streets and Highways Code
provides that cities receive apportioned amounts equal to 11.5% of the gasoline taxes above $.09 per gallon. Apportionment is to
each city in the State based on population.

Section 2106 Funds: Section 2106 of the Streets and Highways Code provides that each county in the State shall receive $800
per month ($9,600 per year), each city in the State shall receive a fixed monthly apportionment of $400 ($4,800 per year), and
$7.2 M to the State Bicycle Trans. Account. The balance of the Statewide fund is then apportioned as follows: first, the total is
divided among the counties in the State on the basis of automobile registration; second, the total county allocation is divided
between the county and the cities based on assessed valuation in the incorporated areas as compared to the assessed valuation
of the unincorporated areas of the county; lastly, the resulting cities' shares are apportioned based upon population.

Section 2107 Funds: Streets and Highways Code Section 2107 provides for the monthly apportionment of a sum equal to 1.315
cents per gallon of the gasoline, 1.8 cents per gallon of diesel, and 2.59 cents per LPG. Tax among all cities in the State based
upon population, after having reimbursed cities for 50% of its expenditures for snow removal exceeding $5,000.

Section 2107.5 Funds: Additional funds are made available under this section of the Streets and Highways Code, and allocated
to cities in fixed amounts based upon population ranges.

Section 2030 and 2031(3): State loan repayment funds and State Road Maintenance Act (passed in 2017) are to be used for
resurfacing, maintenance, and repair of local streets.

STARTING BALANCE $ 747561 $ 786,401 $ 786,401 $ 466,723 $ 466,723 $ 466,723

FY19 FY20 FY20 FY21 FY22 FY23
Object Description Actual Revised Est. Actual Proposed Projection Projection
34001 Interest on Investments - - - - - -
35401 Gas Tax Section 2105 $ 706,458 $ 716,320 $ 699,857 $ 623,962 $ 706,856 $ 713,924
35402 Gas Tax-Section 2106 464,998 466,902 350,000 388,044 353,500 357,035
35403 Gas Tax-Section 2107 888,448 940,632 600,000 744,924 606,000 612,060
35404 Gas Tax-Section 2107.5 10,000 10,000 10,000 10,000 10,100 10,201
35405 Gas Tax-RTC 7360 430,154 1,098,157 800,000 960,907 808,000 816,080
35406 Gas Tax-Section 2031(e) 145,203 145,203 143,581 - 145,017 146,467
35407 Gas Tax-Section 2030 2,361,226 2,131,189 1,811,511 2,050,329 1,829,626 1,847,922
TOTAL REVENUES $ 5,006487 $ 5508403 $ 4,414,949 $ 4,778,166 $ 4,459,098 $ 4,503,689
49100 Transfer to General Fund $ 2,645260 $ 3,377,214 $ 2,603,438 $ 2,727,837 $ 2,629,472 $ 2,655,767
49600 Transfer to Streets & Roads 2,322,387 2,509,752 2,131,189 2,050,329 1,829,626 $ 1,847,922
TOTAL EXPENDITURES $ 4,967,647 $ 50886966 $ 4,734,627 $ 4,778,166 $ 4,459,098 $ 4,503,689

ENDING BALANCE $ 786,401 $ 407,837 $ 466,723 $ 466,723 $ 466,723 $ 466,723
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FUND 233: BICYCLE LANES FUND

OVERVIEW

Pursuant to 899234 of the CPUC, TDA Article 3 monies may be used only for facilities provided for the exclusive use
of pedestrians and bicycles, including the construction and related engineering expenses of those facilities, the
maintenance of bicycle trails (which are closed to motorized traffic), and bicycle safety education programs. Facilities
that provide for the use of bicycles may include projects that serve the needs of commuting bicyclists, including, but
not limited to, new trails serving major transportation corridors, secure bicycle parking at employment centers, park and
ride lots, and transit terminals where other funds are unavailable.

STARTING BALANCE $ 194,245 $ 248,165 $ 248,165 $ 248,665 $ 249,165 $ 249,665

FY19 FY20 FY20 FY21 FY22 FY23

Object Description Actual Revised Est. Actual Proposed Projection Projection
34001 Interest on Investments $ 5275 $ 500 $ 500 $ 500 $ 500 $ 500
35410 Other Governments 187,687 30,000 30,000 30,000 30,000 30,000
36003 Grant Refunds 0 0 0 0 0 0
39600 Transfer from Capital Proj Fnd 8,171 0 0 0 0 0
TOTAL REVENUES $ 201,133 $ 30,500 $ 30,500 $ 30,500 $ 30,500 $ 30,500
44490 Other Contract Services $ 27,107 $ 30,000 $ 30,000 $ 30,000 $ 30,000 $ 30,000
49600 Transfer to Streets & Roads 120,106 160,580 - - - -
TOTAL EXPENDITURES $ 147,213 $ 190,580 $ 30,000 $ 30,000 $ 30,000 $ 30,000

ENDING BALANCE $ 248,165 $ 88,085 $ 248,665 $ 249,165 $ 249,665 $ 250,165
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FUND 238: LOCAL TRANSPORTATION FUND

OVERVIEW

The State Transportation Development Act created a Local Transportation Fund ("LTF") in each county for the
transportation purposes specified in the Act. Revenues to the LTF are derived from ¥z cent (one quarter of one cent) of
the sales tax collected on gasoline. The State Board of Equalization returns the % cent to each county according to
the amount of tax collected in that county.

Revenues to Ventura County's LTF must be apportioned by population to entities within the County. Allocations to a
given entity may not exceed its specific apportionment. The City of Simi Valley deposits these receipts into its LTF.
Payments from the City’s LTF are made by the County Auditor in accordance with written allocation instructions issued
in compliance with the Transportation Development Act by the County's transportation planning agency. In Ventura
County, this agency is the VCTC. Receipts into the LTF under provisions of Article 4 are dedicated for transit
purposes. LTF receipts are transferred to the Transit Fund, as needed, in support of Simi Valley Transit operations.

STARTING BALANCE $ 3,078,703 $ 3,931,768 $ 3,931,768 $ 3,084,102 $ ) $ (0)
FY19 FY20 FY20 FY21 FY22 FY23

Object Description Actual Revised Est. Actual Proposed Projection Projection
34001 Interest on Investments $ 2422 $ 20,000 $ 2,000 $ 2,000 $ 2,000 $ 2,000
35410 Other Governments 4,462,355 4,395,400 4,395,400 4,395,400 4,300,000 4,300,000
TOTAL REVENUES $ 4,464,777 $ 4,415,400 $ 4,397,400 $ 4,397,400 $ 4,302,000 $ 4,302,000
49750 Transfer to Transit $ 3,611,712 $ 6,247,784 $ 5245066 $ 7,481,502 $ 4,302,000 $ 4,302,000
TOTAL EXPENDITURES $ 3,611,712 $ 6,247,784 $ 5245066 $ 7,481,502 $ 4,302,000 $ 4,302,000
ENDING BALANCE $ 3,931,768 $ 2,099,384 $ 3,084,102 $ © $ ) $ (0)
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FUND 250: LIBRARY FUND

OVERVIEW

The Simi Valley Public Library (“Library”) is a free Library that offers reference and information services, and programs and events
for all age demographics from preschoolers to seniors. The Library is open 7 days a week. Patrons can check their account
status, search the catalog, download e-materials, or access databases online 24/7 through the Library’s redesigned website at
www.simivalleylibrary.org.

The Library offers a wide variety of materials for checkout including books, media, and a special business collection. The Library
is also a member of the Inland Library Network, giving patrons access to a shared catalog of over 2.5 million items for reciprocal
borrowing.

The Business Resource Center is also available in the Library to support the City's aspiring business community by providing
resources and information needed to start, run, and expand a business. The Library has 28 public computers, 12 training laptops
and Wi-Fi, which are free for patrons to use. Copying and printing services are available for a nominal fee.

The Rose Garden and the Discovery Garden are outdoor spaces patrons can enjoy anytime during Library hours, and where
programs are held and environmental education opportunities are provided.

Library operations are funded by a portion of property tax revenues. The Simi Valley Friends of the Library generously assists
with sponsoring programs. The Library Services Fund provides for the maintenance and operations of the facility, including
staffing, utilities, educational programs, and expansion of the Library's collections.

STARTING BALANCE $ 1,330,938 $ 1,854,060 $ 1,854,060 $ 1,987,808 $ 1,882,926 $ 1,759,686

FY19 FY20 FY20 FY21 FY22 FY23

Object Description Actual Revised Est. Actual Proposed Projection Projection
31101 Property Taxes/Secured $ 2424967 $ 2,225754 $ 2,225,754 $ 2,292,527 $ 2,361,302 $ 2,432,141
33510 Other Fines and Forfeitures 30,165 45,000 18,000 15,000 15,000 15,000
34001 Interest on Investments 20,338 - - - - -
34101 Rents & Leases 3,829 4,000 4,000 4,000 4,000 4,000
36601 Other Grants 15,000 - 2,500
37001 Duplication Services 4,092 5,000 5,000 5,000 5,000 5,000
38003 Miscellaneous 4 - - - - -
38007 Rebates - - - - - -
38050 Contributions/donations 57,294 68,000 68,000 60,000 - -

TOTAL REVENUES $ 2555690 $ 2,347,754 $ 2,323,254 $ 2,376,527 $ 2,385,302 $ 2,456,141
41010 Regular Salaries $ 79,937 $ 157,280 $ 130,000 $ 138,508 $ 141,300 $ 144,100
41200 Deferred Comp (401Kk) 1,860 2,300 - 2,966 $ 3,000 3,000
41210 Deferred Comp (457) 245 - - - $ - -
41300 Vision Care 186 300 325 316 $ 300 $ 300
41350 Disability 631 750 1,150 1,178 $ 1,200 $ 1,200
41400 Group Insurance/Health 1,309 1,700 220 2,266 $ 2,300 $ 2,300
41415 Flex Benefits 18,698 23,200 27,900 29,712 % 30,000 $ 30,300
41420 CalPERS Health Admin Fee - - - 150 $ 200 200
41450 Life Insurance 184 200 250 239 $ 200 $ 200
41500 Group Insurance/Dental 936 1,200 1,650 1596 $ 1,600 $ 1,600
41550 Section 125 Administration Fee 34 100 100 42 % 42 42
41600 Retirement (PERS) 9,820 25,000 29,300 45260 $ 46,600 $ 48,000
41620 Retirement (HRA) 2,040 2,400 2,400 2,400 $ 2,400 $ 2,400
41650 Medicare Tax 1,282 1,700 2,000 2,439 $ 2,500 $ 2,600
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FUND 250: LIBRARY FUND (continued)

FY19 FY20 FY20 FY21 FY22 FY23

Object Description Actual Revised Est. Actual Proposed Projection Projection
41700 Workers' Compensation $ 3,200 $ 3,500 $ 3,500 $ 5637 $ 5700 $ 5,800
41800 Leave Accrual - 5,000 5,000 12,000 12,100 12,200
42100 Utilities 53,643 75,000 75,000 75,000 75,800 76,600
42150 Communications 1,703 1,700 1,700 1,700 1,700 1,700
42200 Computer - Non Capital - 1,500 1,500 1,500 1,500 1,500
42235 Furnishings & Equipment - 5,000 5,000 2,500 2,500 2,500
42310 Rentals 66,848 68,900 68,900 71,000 71,700 72,400
42440 Memberships and Dues 387 - - - - -
42450 Subscriptions and Books 7,500 32,602 32,602 32,500 32,800 33,100
42460 Advertising 500 8,500 8,500 5,500 5,600 5,700
42560 Operating Supplies 13,296 2,035 3,609 4,500 4,500 4,500
42720 Travel, Conferences, Meetings - 500 500 2,000 2,000 2,000
42790 Mileage 55 200 200 200 200 200
44010 Professional/Special Services 13,070 35,400 30,400 27,900 28,200 28,500
44490 Other Contract Services 1,256,637 1,270,600 1,270,600 1,302,900 1,315,900 1,329,100
46100 Reimb to General Fund 209,600 242,200 242,200 319,500 322,700 325,900
47020 Furnishings & Equip (Capital) 7,542 74,458 5,000 5,000 5,100 5,200
47040 Building Improvements 38,249 871,243 - 150,000 151,500 153,000
47070 Intangibles 243,176 266,999 240,000 235,000 237,400 239,800
TOTAL EXPENDITURES $ 2032568 $ 3,181,468 $ 2,189,506 $ 2,481,409 $ 2,508,542 $ 2,535,942
ENDING BALANCE $ 1,854,060 $ 1,020,346 $ 1,987,808 $ 1,882,926 $ 1,759,686 $ 1,679,886
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FUND 260: NEW DWELLING FEES FUND

OVERVIEW

The Environmental Services Department collects New Dwelling Fees upon issuance of building permits. In accordance
with AB1600, New Dwelling Fees are used for road construction or specific projects impacted by new development as
part of the CIP. Currently, New Dwelling Fees are deposited into the New Dwelling Fees Fund, a special revenue fund,
and then transferred out as needed.

The City Council adopted Ordinance No. 361 on June 29, 1978 authorizing the Administrative Services Director to
adjust New Dwelling Fees on an annual calendar year basis, using September 1, 1978, as the base date. The
adjustment to New Dwelling Fees is related to the increase or decrease in the cost of living as identified by the CPI-U,
as measured by the U.S. Department of Labor for the Los Angeles-Long Beach-Anaheim, California areas.

STARTING BALANCE $ 940,809 $ 1,045439 $ 1045439 $ 1,129,139 $ 1,212,839 $ 1,296,539

FY19 FY20 FY20 FY21 FY22 FY23
Object Description Actual Revised Est. Actual Proposed Projection Projection
34001 Interest on Investments $ 19,058 $ 3,700 $ 3,700 $ 3,700 $ 3,700 $ 3,700
37410 Services Charges 155,572 150,000 150,000 150,000 150,000 150,000
TOTAL REVENUES $ 174,630 $ 153,700 $ 153,700 $ 153,700 $ 153,700 $ 153,700
49100 Transfer to General Fund $ 70,000 $ 70,000 $ 70,000 $ 70,000 $ 70,000 $ 70,000
49600 Transfer to Streets & Roads - - - -
TOTAL EXPENDITURES $ 70,000 $ 70,000 $ 70,000 $ 70,000 $ 70,000 $ 70,000

ENDING BALANCE $ 1,045439 $ 1,129,139 $ 1,129,139 $ 1,212,839 $ 1,296,539 $ 1,380,239
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FUND 262: DEVELOPMENT AGREEMENT FUND

OVERVIEW

By way of existing law, the City and land developers are authorized to enter into Development Agreements related to
approved projects establishing additional parameters for the timing of construction. Such agreements may promote
orderly growth and determine the timely construction of public improvements for a development project. Development
Agreements may also include the payment of fees for public facilities and improvements to be constructed by the City.

STARTING BALANCE $ 8,219,234 $ 7,828,105 $ 7,828,105 $ 6,642,305 $ 5,337,434 $ 4,083,768

FY19 FY20 FY20 FY21 FY22 FY23

Object Description Actual Revised Est. Actual Proposed Projection Projection
34001 Interest on Investments $ 147,066 $ 124,900 $ 124,900 $ 124,900 $ 124,900 $ 124,900
34003 Change In Fair Value Investment 102,105 - - - - -
38402 Development Agreements 975,000 - - - - -
39809 Trans from FIS Operations - - - - - -
TOTAL REVENUES $ 1,224,171 $ 124,900 $ 124,900 $ 124,900 $ 124,900 $ 124,900
49100 Transfer to General Fund $ 300,000 $ 300,000 $ 300,000 $ 300,000 $ 300,000 $ 300,000
49202 Transfer to Housing Fund - - - - - -
49300 Transfer to Landscape - - - - - -
49500 Transfer to Debt Service Funds - - - - - -
49511 Transfer to DS 2014A Lease Rev 58,100 50,482 50,482 65,304 65,304 65,304
49512 Transfer to DS2016 CREBS 27,300 22,295 22,295 31,013 31,013 31,013
49513 Transfer to DS2017 Lease Agmt 20,757 20,757 25,512 25,512 25,512
49514 Transfer to DS2018 Lease Agmt 17,666 17,666 25,237 25,237 25,237
49600 Transfer to Streets & Roads - 500,000 500,000 172,205 300,000 300,000
49648 Transfer to CE Replacement 231,500 231,500 231,500 231,500 231,500 231,500
49649 Transfer to GIS - - - - - -
49655 Trans to Public Facility Imprv 495,000 168,000 168,000 579,000 400,000 400,000
49656 Transfer to FIS Project 503,400 - - - - -
49660 Transfer to PD Capital Projs - - - - - -
49809 Transfer to FIS Operations - - - - - -
TOTAL EXPENDITURES $ 1615300 $ 1,310,700 $ 1,310,700 $ 1,429,771 $ 1,378,566 $ 1,378,566

ENDING BALANCE $ 7,828,105 $ 6,642,305 $ 6,642,305 $ 5,337,434 $ 4,083,768 $ 2,830,102
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FUND 263: TRAFFIC IMPACT FEES FUND

OVERVIEW

On August 12, 1991, the City Council adopted Resolution 91-93 establishing a Traffic Impact Fee applicable to all new
development. On January 11, 2016, the City Council adopted Resolution 2016-14, continuing the Traffic Impact Fee
for another 10 years. On September 30, 2019, the City Manager awarded a contract to update the Traffic Impact Fee
Nexus Study and revise as necessary.

The fee is based on the cost of those improvements needed to provide capacity for the traffic demands generated by
new development and redevelopment activity. The fee is calculated based on estimates of future traffic increases
caused by home based trips, non-home based trips, and pass through trips projected to use the entire City street
system at the build-out of the City’s General Plan.

Current Traffic Impact Fee rates are $83.00 for each projected daily trip for residential and non-residential
development.

As required by the State Government Code, all Traffic Impact Fees are deposited into the Traffic Impact Fund and
used solely for the purpose of funding projects identified in the Nexus Study and in the adopted City resolution.

STARTING BALANCE $ 794,643 $ 1,007,769 $ 1,007,769 $ 858,769 $ 594,479 $ 410,479

FY19 FY20 FY20 FY21 FY22 FY23
Object Description Actual Revised Est. Actual Proposed Projection Projection
34001 Interest on Investments $ 16,501 $ 15,000 $ 15,000 $ 15,000 $ 15,000 $ 15,000
37410 Services Charges 228,625 35,000 35,000 35,000 35,000 35,000
38050 Contributions/Donations 100,000 - 100,000
TOTAL REVENUES $ 345,126 $ 50,000 $ 150,000 $ 50,000 $ 50,000 $ 50,000
44010 Professional/Sepcial Services $ - $ 97,724 $ 65,000 $ - $ - % -
44490 Other Contract Services 84,000 84,000 84,000 84,000 84,000 84,000
49600 Transfer to Streets & Roads 48,000 150,000 150,000 230,290 150,000 150,000
TOTAL EXPENDITURES $ 132,000 $ 331,724 $ 299,000 $ 314,290 $ 234,000 $ 234,000

ENDING BALANCE $ 1,007,769 $ 726,045 $ 858,769 $ 594,479 $ 410,479 $ 226,479

189




City of Simi Valley FY 2020-21 Proposed Budget

FUND 270: ECONOMIC RECOVERY FUND

OVERVIEW

In 2011, the City dissolved the former Lighting Maintenance District which collected assessments from residents to pay
for streetlight maintenance and utilities. The City rolled these operations into its General Fund, which is responsible for
staff and third party costs for annual maintenance and repairs, as well as utility costs for all streetlights. At the time the
District was dissolved, the City Council moved the Lighting Maintenance District fund balance of over $9 million into a
separate "Economic Recovery Fund" for use during periods of economic recession. The City has drawn on this fund
three times: FY2012-13; FY2013-14; and FY2017-18.

STARTING BALANCE $ 5,084,838 $ 5,084,838 $ 5,084,838 $ 5,084,838 $ 5,084,838 $ 5,084,838

FY19 FY20 FY20 FY21 FY22 FY23
Object Description Actual Revised Est. Actual Proposed Projection Projection
$ - $ - $ - $ - 3 - $ -
TOTAL REVENUES $ - % -3 - $ - 3 - 3% -
49667 Transfer to LED Streetlights $ - $ - $ - 3 - $ -
TOTAL EXPENDITURES $ - % - $ - $ - $ - % -

ENDING BALANCE $ 5,084,838 $ 5,084,838 $ 5,084,838 $ 5,084,838 $ 5,084,838 $ 5,084,838
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FUND 271: COVID-19 RECOVERY FUND

OVERVIEW

The COVID-19 Recovery Fund is available to assist the operations of the City, should the economic impacts of the Coronavirus
Pandemic cause City revenues to fall below anticipated budgeted levels. This funding source is from a one-time general fund
surplus funds.

$2.5 million is from a $3.2 million FY2019-20 Property Tax revenue payment that was unanticipated. The County of Ventura
conducted an in-depth review of the Tax Equity Allocation (TEA) payments that were made to cities for the periods of FY 2016-17
through FY 2019-20 and as a result, the City of Simi Valley received a one-time payment of $3.2 million.

$3.4 million is from the FY2018-19 general fund year end surplus.

STARTING BALANCE $ - $ - $ - $ 6,000,000 $ 6,000,000 $ 6,000,000
FY19 FY20 FY20 FY21 FY22 FY23

Object Description Actual Revised Est. Actual Adopted Projection Projection
39100 Transfer from General Fund $ - % - $ 2521413 $ - $ - % -
39100 Transfer from General Fund - - 3,478,587 - - -
TOTAL REVENUES $ - 3% - $ 6,000,000 $ - $ - 3% -
$ - 3 - $ - 3 - $ -
TOTAL EXPENDITURES $ - % - % - $ - $ - $ -
ENDING BALANCE $ - % - $ 6,000,000 $ 6,000,000 $ 6,000,000 $ 6,000,000
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FUND 280: FORFEITED ASSETS FUND

OVERVIEW

As authorized by the City Council, the Police Department participates in a program whereby assets seized from
narcotics violators and forfeited through legal action are returned to participating law enforcement agencies for
enhancement of enforcement-related programs. Due to legislative action, funds from this program are expected to
decrease gradually over time. All expenditure requests from this program are reviewed and approved by the City Council
through the budgeting process or via separate staff reports. Funds have been utilized for the Police Department's Drug
Enforcement Program and to purchase various technological and safety equipment including: 2 replacement undercover
vehicles, equipment and furnishings for the CSI work area and Darkroom remodel, materials for the Training Facility’s
resurfacing project, equipment and software for the Body-Worn-Camera Program, and other law enforcement-related
equipment.

STARTING BALANCE $ 2,421,654 $ 2,745,700 $ 2,745,700 $ 1,258,915 $ 1,232,015 $ 1,261,615

FY19 FY20 FY20 Fy21 FY22 FY23

Object Description Actual Revised Est. Actual Proposed Projection Projection
34001 Interest on Investments $ 53,064 $ 33,000 $ 36,000 $ 17,000 $ 17,000 $ 17,000
36001 Federal Assistance 413,596 100,000 398,000 200,000 100,000 100,000
36002 State Assistance 25,198 10,000 310,000 10,000 10,000 10,000
39287 Transfer from Law Enf. Grant Fund - 10,829 - - - -
TOTAL REVENUES $ 491,858 $ 153,829 $ 744,000 $ 227,000 $ 127,000 $ 127,000
42150 Communications $ 4561 $ 4,700 $ 4,600 $ 4,700 $ 4,700 $ 4,700
42235 Furnishings & Equip - Non Cap - - 1,550 - - -
42420 Special Departmental Expense - 26,650 15,000 30,000 30,000 30,000
42560 Operating Supplies 35,231 22,700 9,300 128,700 22,700 22,700
42720 Travel, Conferences, Meetings 1,541 15,000 - 25,000 25,000 25,000
42730 Training 4,549 27,000 8,100 15,000 15,000 15,000
44010 Professional/Special Services - - - - - -
44490 Other Contract Services 15,075 19,500 6,000 - - -
47020 Furnishings & Equip (Capital) 63,592 1,967,950 1,788,448 50,500 - -
47030 Vehicles - 196,235 192,787 - - -
47040 Building Improvements 43,263 - - - - -
49100 Transfer to General Fund - - - - - -
49655 Transfer to PD Public Fac. Imp. - 295,000 205,000 - - -
TOTAL EXPENDITURES $ 167,812 $ 2,574,734 $ 2,230,785 $ 253,900 $ 97,400 $ 97,400

ENDING BALANCE $ 2,745,700 $ 324,795 $ 1,258915 $ 1,232,015 $ 1,261,615 $ 1,291,215

BUDGET ADJUSTMENTS
Hand Guns w/optic & Night Sights, Holster $ 106,000
Property/Evidence Storag $ 43,000
CA Narcotics Officers Assoc. Conf. $ 10,000
Detective Bureau Cubicle Reconfiguration $ 7,500
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POLICE DEPARTMENT
FY20-21 POLICY ITEM / CAPITAL ASSET PROPOSAL

TITLE: Hand Guns w/optic & Night Sights, Holsters - Forfeited Assets
AMOUNT: $106,000

ACCOUNT: 2805601-42560 One Time Expenditure
PRIORITY: 1 [] Reocurring Expenditure
COST BREAKDOWN
Hand Guns w/optic & Night Sights, Holsters $106,000
TOTAL: $106,000

The current Police Department sidearm is the Smith and Wesson M&P handgun. These
weapons were issued eight years ago and are now experiencing malfunctions and component
failure due to normal wear and tear. The average life for an issued weapon for our Department
and throughout the law enforcement industry is between eight and ten years. This proposal
allows for the replacement of our current weapons system to include new firearms, holsters,
and new weapon technology. The new technology has not been available until recently and will
now allow each new firearm to be outfitted with a red dot optic. This nhew component for the
gun is integral to the weapon design and allows an Officer to more quickly acquire their sights
and shoot more accurately. The proposed Sig Sauer 9mm firearm is designed specifically to
accept the new proprietary optic system. This new optic technology, even if purchased
separately, cannot be retroactively applied to the current firearms without significant physical
modification to each of our current handguns. The proposal includes the price of each firearm,
the holsters, the holographic red dot sighting optic, as well as the requisite training for our
firearms staff and each individual Officer. The proposal takes advantage of prices negotiated
by the Ventura County Sheriff's Department. VCSO’s cooperative agreement established
discounted prices through a competitive bid process.
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POLICE DEPARTMENT
FY20-21 POLICY ITEM / CAPITAL ASSET PROPOSAL

TITLE: Property/Evidence Storage - Forfeited Assets
AMOUNT: $43,000
ACCOUNT: 2805601-47020 One Time Expenditure
PRIORITY: 2 [] Reocurring Expenditure

COST BREAKDOWN
Capitalized Furniture & Equipment
Property and Evidence Storage $43,000

TOTAL: $43,000

Storage and organizing evidence and property with efficient tools and platforms to maximize
available space is paramount for any evidence room. Having the ability to efficiently store
property ensures our agency will have enough space for property management for many
decades to come. Given space limitations, the Department's evidence bike rack needs better
organization and storage equipment for bicycles and other miscellaneous large items. Further,
the gun storage vault needs hardware and cabinetry to allow property staff greater placement
options. Finally, the evidence cage space can be maximized with better shelving and moveable
storage. The City's furniture vendor can provide movable hanging storage as well as other
tools and platforms that will provide needed efficiency with our available space. The $43,000
request includes approximately $9,000 for a bicycle rack, $22,100 for shelving, and $11,900
for the gun storage vault.
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POLICE DEPARTMENT
FY20-21 POLICY ITEM / CAPITAL ASSET PROPOSAL

TITLE: CA Narcotics Officers Assoc. Conf. - San Diego, CA - Forfeited Assets
AMOUNT: $10,000
ACCOUNT: 2805601-42720 One Time Expenditure
PRIORITY: 3 [ ] Reocurring Expenditure

COST BREAKDOWN
Conference for Narcotic Detectives $10,000

TOTAL: $10,000

The training requested is for the Special Operations Unit, which provides specialized
enforcement services to the community. Specifically, SOU is involved in gang, narcotic, vice
and warrant investigations, and surveillance activities. In addition, Detectives also work on
Alcoholic Beverage Control enforcement and Massage Ordinance compliance. Due to
budgetary restrictions and the on-going need to provide these services to the community,
attendance by all SOU Detectives to the annual conferences is warranted. Therefore, it is
respectfully requested that five SOU Detectives attend the CNOA Conference with Forfeited
Asset funds.
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POLICE DEPARTMENT
FY20-21 POLICY ITEM / CAPITAL ASSET PROPOSAL

TITLE: Detective Bureau Cubicle Reconfiguration - Forfeited Assets
AMOUNT: $7,500
ACCOUNT: 2805601-47020 One Time Expenditure
PRIORITY: 4 D Reocurring Expenditure

COST BREAKDOWN
Capitalized Furniture & Equipment
Reconfigure two cubicles in Detective Bureau $7,500

TOTAL: $7,500

When the Detective Bureau was designed, all cubicles were of equal or similar space. The
space currently occupied by the Administrative Technician was initially for a secretary and the
space occupied by the Court Liaison was initially used by a Detective. The roles of these
positions has expanded and the original space is not provide a sufficient work area. The
Detective Bureau has worked out a plan to utilize space in a more efficient manner by using
the space from two unused cubicles, which are adjacent to the cubicles currently occupied by
these two positions. The company used by the City for work space design has provided a final
floor plan and estimate for the project. It is suggested that Forfeited Assets fund the
reconfiguration of cubicles in Detectives.
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FUND 285: SUPPLEMENTAL LAW ENFORCEMENT

OVERVIEW

This fund was established to account for revenue received from the State's Supplemental Law Enforcement Services
Fund (SLESF) to support the Citizens Option for Public Safety (COPS). The State's allocation to counties is based upon a
prescribed funding percentage; the counties allocation to cities is based upon population. Since the moneys received are
mandated for frontline law enforcement services, a transfer is made annually to the General Fund, which funds Police
Department activities.

STARTING BALANCE $ - 3 100,757 $ 100,757 $ 206,348 $ 206,348 $ 206,348
FY19 FY20 FY20 FY21 FY22 FY23
Object Description Actual Revised Est. Actual Proposed Projection Projection
36002 State Assistance $ 290,643 $ 190,000 $ 295591 $ 250,000 $ 250,000 $ 250,000
TOTAL REVENUES $ 290,643 $ 190,000 $ 295591 $ 250,000 $ 250,000 $ 250,000
49100 Transfer to General Fund $ 189,886 $ 190,000 $ 190,000 $ 250,000 $ 250,000 $ 250,000
TOTAL EXPENDITURES $ 189,886 $ 190,000 $ 190,000 $ 250,000 $ 250,000 $ 250,000

ENDING BALANCE $ 100,757 $ 100,757 $ 206,348 $ 206,348 $ 206,348 $ 206,348
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FUND 287: LAW ENFORCEMENT GRANTS FUND

OVERVIEW

This fund was established to account for the various grants that the Police Department receives from the State and
Federal government. Most recently, the Department has received funding from the U.S. Department of Homeland
Security, U.S. Department of Justice, U.S. Department of Transportation, and State Department of Corrections &
Rehabilitation. Expenditures from this fund are restricted in accordance with grant requirements.

STARTING BALANCE $ 23,400 $ 7,429 $ 7429 $ 40,329 $ 40,329 $ 37,329
FY19 FY20 FY20 Fy21 FY22 FY23
Object Description Actual Revised Est. Actual Proposed Projection Projection
35502 911 Reimbursment $ - $ - $ 18,300 $ 3,000 $ 3,000 $ 3,000
36001 Federal Assistance 106,964 112,829 144,000 - - -
36002 State Assistance 153,750 179,100 179,100 179,100 179,100 179,100
36503 Emergency Svcs Planning Grant 31,456 - - - -
TOTAL REVENUES $ 292,170 $ 291,929 $ 341,400 $ 182,100 $ 179,100 $ 179,100
41860 Salary Reimbursements $ 136,212 $ 159,600 $ 159,600 $ 159,600 $ 159,600 $ 159,600
42235 Furnishings & Equip - Non Cap 5,421 8,525 2,700 - - -
42560 Operating Supplies 31,892 6,656 4,100 - - -
44010 Professional/Special Services 13,679 - - - -
44490 Other Contract Services 15,304 - 15,300
48800 Application Software 17,700 -
49100 Transfer to General Fund 87,932 191,195 126,800 22,500 22,500 22,500
49280 Transfer to Forfeited Assets - 10,829 -
TOTAL EXPENDITURES $ 308,141 $ 376,805 $ 308,500 $ 182,100 $ 182,100 $ 182,100
ENDING BALANCE $ 7429 $ (77,447) $ 40,329 $ 40,329 $ 37,329 $ 34,329
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FUND 295: SIMI VALLEY ARTS CENTER PROGRAM OPERATION

OVERVIEW

The Simi Valley CAC provides a historic, multipurpose facility to present performances of music, theater, dance, film, lectures,
and popular entertainment, as well as space for conferences, meetings, seminars and workshops, private celebrations, and more.

The CAC develops, supports, and encourages cultural activities and educational programs to enhance the quality of life of the
citizens of Simi Valley and its surrounding communities. In addition, the CACs year-round programming encourages economic
growth for restaurants, hotels, gas stations, and other Simi Valley businesses through cultural tourism.

STARTING BALANCE $ 129,569 $ 141,781 $ 141,781 $ 126,781 $ 134,281 $ 141,281

FY19 FY20 FY20 FY21 FY22 FY23
Object Description Actual Revised Est. Actual Proposed Projection Projection
34001 Interest on Investments $ 41 $ - $ 23 $ - % - $ -
38295 Cultural Arts Program Revenues $ 526,628 $ 490,500 $ 429,000 $ 490,500 $ 490,000 $ 490,000
TOTAL REVENUES $ 526,668 $ 490,500 $ 429,000 $ 490,500 $ 490,000 $ 490,000
44295 Cultural Arts Program Expenditure  $ 514,456 $ 483,000 $ 444,000 $ 483,000 $ 483,000 $ 483,000
TOTAL EXPENDITURES $ 514,456 $ 483,000 $ 444,000 $ 483,000 $ 483,000 $ 483,000

ENDING BALANCE $ 141,781 $ 149,281 $ 126,781 $ 134,281 $ 141,281 $ 148,281
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FUND 296: COUNCIL ON AGING

OVERVIEW

The City Council has authorized the Council On Aging (“COA") to accept and generate revenues to support senior
programming and services. The COA generates income from a variety of sources, including receipt of donations and
fundraising through special events, to support quality of life issues for seniors. The COA helps identify the needs of
seniors, develops and recommends solutions for senior issues, and administers and supports programs that benefit
seniors. The COA Budget is approved annually by the COA Executive Board and its general membership. The COA’s
FY2020-21 Budget is solely funded by fundraiser proceeds and donations to the COA and does not include City General
Fund contributions. The COA continues to adhere to City purchasing policies, fiscal policies, and budget guidelines. The
COA employs an independent bookkeeper who reviews and monitors COA financial activity and the Ctiy's Fiscal Services
Division also audits COA financial records annually to ensure adherence to fiscal policies.

STARTING BALANCE $ 256,535 $ 279,382 $ 279,382 $ 284,282 $ 289,182 $ 294,082

FY19 FY20 FY20 FY21 FY22 FY23
Object Description Actual Revised Est. Actual Proposed Projection Projection
34001 Interest on Investments $ 202 $ - $ 891 $ - $ - $ -
38295 Council On Aging Prog. Revenues $ 67,418 $ 62,500 $ 62,500 $ 62,500 $ 62,500 $ 62,500
TOTAL REVENUES $ 67,620 $ 62,500 $ 62,500 $ 62,500 $ 62,500 $ 62,500

57,600
57,600

57,600 $ 57,600
57,600 $ 57,600

44295 Council On Aging Prog. Expenditures $ 44773 $ 57,600
TOTAL EXPENDITURES $ 44773 $ 57,600

57,600
57,600

*H| o
+#| P
*H| o

ENDING BALANCE $ 279,382 $ 284,282 $ 284,282 $ 289,182 $ 294,082 $ 298,982
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FUND 297: RETIREE BENEFITS FUND

OVERVIEW

The Retiree Benefits Fund was created in FY2002-03 to accumulate funds for medical insurance coverage for future
retired City employees, and to pay for medical insurance coverage for current retired City employees. The City pays for
retiree medical insurance ranging from a period of 24 months for the employee and spouse to lifetime coverage. The
length of coverage depends on the number of years of service in the organization and the bargaining unit. Payments
for retiree dental and vision insurance are also made through this fund.

On June 15, 2009, the Simi Valley City Council established an OPEB trust fund to pre-fund future retiree health, vision,
and dental coverage.

STARTING BALANCE $ (472,818) $ 30,008 $ 30,008 $ 305,365 $ 307,365 $ 319,865

FY19 FY20 FY20 FY21 FY22 FY23

Object Description Actual Revised Est. Actual Proposed Projection Projection
34001 Interest on Investments $ 2,007 $ 12,500 $ 2,000 $ 2,000 $ 12,500 $ 12,500
38003 Miscellaneous $ 21,352 $ -3 1,757 $ - 3 - $ -
39100 Transfer from General Fund 1,023,600 1,982,600 1,982,600 2,012,867 2,053,100 2,094,200
39700 Transfer from Sanitation 150,600 291,700 291,700 296,174 302,100 308,100
39750 Transfer from Transit 19,300 37,400 37,400 38,021 38,800 39,600
39761 Transfer from Waterworks. 35,600 68,900 68,900 69,938 71,300 72,700
TOTAL REVENUES $ 1,252,459 $ 2,393,100 $ 2,384,357 $ 2,419,000 $ 2,477,800 $ 2,527,100
41400 Group Insurance/Health $ 2,038,490 $ 2,100,000 $ 2,100,000 $ 2,400,000 $ 2,448,000 $ 2,497,000
41401* Retiree Insurance Reimbursement (1,300,000) - - - -
41500 Group Insurance/Dental 11,142 9,000 9,000 17,000 $ 17,300 $ 17,600
TOTAL EXPENDITURES $ 749,632 $ 2,109,000 $ 2,109,000 $ 2,417,000 $ 2,465300 $ 2,514,600

ENDING BALANCE $ 30,008 $ 314,108 $ 305,365 $ 307,365 $ 319,865 $ 332,365

* Transfer into Retiree Benefits Fund from Retiree Medical Trusts
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3004301: LANDSCAPE AUGMENTATION FUND

OVERVIEW

This fund was established in FY1999-00 for the purpose of providing a General Fund contribution toward the cost of
maintaining those landscape zones that are not maintained by homeowners' associations. The funds supplement
assessments paid by the homeowners toward the maintenance of landscaped areas.

The City is reducing General Fund contribution to the Landscape Zones Augmentation Fund based on approved
recommendation from the Budget Advisory Committee. In FY2017-18 the transfer was $760,400, in FY2018-19 the
transfer was $650,000, in FY2019-20 the transfer was $400,000, and in FY2020-21 the transfer will be $200,000.

STARTING BALANCE $ 19,533 $ 19,898 $ 19,898 $ 21,098 $ 22,298 $ 23,498

FY19 FY20 FY20 FY21 FY22 FY23

Object Description Actual Revised Est. Actual Proposed Projection Projection
34001 Interest on Investments $ 365 $ 1,200 $ 1,200 $ 1,200 $ 1,200 $ 1,200
37410 Services Charges 0 0 0 0 0 0
39100 Transfer from General Fund 650,000 400,000 400,000 200,000 0 0
39262 Transfer from Development Agrmts 0 0 0 0 0 0
39300 Transfer from Landscape 0 0 0 0 0 0
TOTAL REVENUES $ 650,365 $ 401,200 $ 401,200 $ 201,200 $ 1,200 $ 1,200
49300 Transfer to Landscape $ 650,000 $ 400,000 $ 400,000 $ 200,000 $ - $ -
TOTAL EXPENDITURES $ 650,000 $ 400,000 $ 400,000 $ 200,000 $ - % -

ENDING BALANCE $ 19,898 $ 21,098 $ 21,098 $ 22,298 $ 23,498 $ 24,698
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3003402-3004499: LANDSCAPE MAINTENANCE DISTRICT NO. 1 FUND

OVERVIEW

The City formed Landscape District No. 1 (“District”) in 1973 under authority of the State of California Landscaping and Lighting
Act of 1972 in order to provide maintenance of special landscape areas within the City. It has been City policy to provide for
maintenance in this fashion for all new planned development tracts. The District has a current total of 99 zones consisting of 47
active, 51 contingency/fallback and 1 non-assessable zone (the 64 City maintained landscape areas).

Fallback zones are annexed to the District but maintained by respective homeowners' associations. The annexation of a fallback
zone occurs in order to allow assumption of responsibility by the Landscape District should a homeowners association fail to
properly maintain the landscaped areas for any reason. Landscape Assessments for FY2020-21 for the active zones are as
follows:

The current assessment for Zone 2 is $60 per lot (Tract 2025-4, 5, 6, 2259 - Larwin): This zone covers the maintenance of the
Encore Greenbelt.

The current assessment for Zone 3 is $30 per lot (Tract 2025-1, 2, 3, 7 - Larwin): This zone covers the maintenance of the Tempo
Greenbelt.

The current assessment for Zone 4 is $175 per lot (Tract 2207-1, 2, 3, 4, 5 - Griffin): This zone covers the maintenance of
parkways at Alamo, Sequoia, Lemon, and Avenida Simi.

The current assessment for Zone 5 is $183 per lot (Tract 2628 - Fenmore): This zone covers the maintenance of the parkways at
Sequoia Avenue and Cochran Street.

The current assessment for Zone 7 is $51 per lot (Tract 2203 - Larwin): This zone covers the maintenance of the parkways at Los
Angeles Avenue and Darrah Avenue and Royal Avenue and Darrah Avenue.

The current assessment for Zone 9 is $114 per lot (Tract 2629 - JBR): This zone covers the maintenance of the parkways at
Tapo Canyon Road and Walnut Street.

The current assessment for Zone 12 is $118 per lot (Tract 2332-1, 2, - Larwin): This zone covers the maintenance of the
parkways at Sycamore Drive and Alamo Street.

The current assessment for Zone 13 is $115 per lot (Tracts 2646 & 2725 - Lesny): This zone covers the maintenance of the
parkways at Royal Avenue and Sinaloa Road.

The current assessment for Zone 14A is $337 for Category A lots, $931 for Category A and B lots, and $634 for Category A and
C lots (Tract 2622-1, 2 - Pacific Coast Properties; Tract 2622-3 - Casden): This zone covers the maintenance of all parkways and
slopes within the Indian Hills development.

The current assessment for Zone 14B is $478 per lot (Tract 2622-4 — Casden): This zone covers the maintenance of the parkway
on the west side of Yosemite Avenue, north of Indian Hills Drive and the slopes north of Seneca Drive.

The current assessment for Zone 15 is $163 per lot (Tract 2608-1, 2, - JBR): This zone covers maintenance of the Alamo Street
parkway, the Sequoia Street parkway, and the lvory and Topaz Street medians.

The current assessment for Zone 16 is $105 per lot (Tracts 2615-1, 2, 3 - Stonecraft): This zone covers the maintenance of the
Alamo Street parkway, Galena Avenue median and parkway, and Emerald Avenue parkway.

The current assessment for Zone 17 is $167 per lot (Tract 2584 - Larwin): This zone covers the maintenance of parkways
between the curb and the perimeter wall along Los Angeles Avenue and interior parkways and screen plantings along Dry
Canyon Channel. The landscaped areas and walls are contained within public rights-of-way or easements to the City.

The current assessment for Zone 18 is $93 per lot (Tract 2889 - Resnick): This zone covers the maintenance of parkway areas
between the walls along Tapo Street and Presidio Drive. The landscaped areas and walls are contained within public rights-of-
way.
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3003402-3004499: LANDSCAPE MAINTENANCE DISTRICT NO. 1 FUND (continued)

The current assessment for Zone 19 is $114 per lot (Tract 2740 - Guardian, Tracts 2772-1, 2 - Carlsberg): This zone covers the
maintenance of parkway areas between the curb and the perimeter wall along Los Angeles Avenue, Kuehner Drive, and
Sandalwood Street, and maintenance of the perimeter walls. The landscape areas and walls are contained within the public
rights-of-way.

The current assessment for Zone 20 is $97 per lot (Tracts 2771-1, 2, & 3 - Calmark): This zone covers the maintenance of the 1
acre landscaped area located on Lubbock Drive.

The current assessment for Zone 21 is $154 per lot (Tract 2626 - Calgind): This zone covers the maintenance of the parkways
along the west side of Tapo Canyon Road and north side of Township Avenue at Sheri Drive.

The current assessment for Zone 22 is $105 per lot (Tract 2894 - Valley View Homes): This zone covers the maintenance of the
parkways along the west side of Yosemite Avenue at Nutwood Circle.

The current assessment for Zone 24 is $79 per lot (Tract 2762 - Lesny): This zone covers the maintenance of the parkways along
the north side of Royal Avenue at Crocker Street.

The current assessment for Zone 25 is $183 per lot (Tract 2816 - Mayer): This zone covers the maintenance of the parkways
along Presidio Drive and Township Avenue.

The current assessment for Zone 28 is $211 per lot (Tract 2852-1, 2 & 3 - Larwin): This zone covers the maintenance of the
parkways along Sequoia Avenue, Alamo Street, and Cooperfield Street, and the medians on Glencove Avenue.

The current assessment for Zone 29 is $202 per lot (Tract 2637 - Griffin): This zone covers the maintenance of the perimeter
parkway on the west side of Stow Street, and on the north side of Los Angeles Avenue, to the entrance of Emory Street.

The current assessment for Zone 31 is $349 per lot (Tract 3163-1, 2 & 3 - Standard Pacific): This zone covers the maintenance of
parkways along Alamo Street, Sequoia Avenue, and Galena Street, the freeway buffer zone, and the medians on Sasha and
Georgette Streets.

The current assessment for Zone 32 is $190 per lot (Tract 2970 — Deerwood): This zone covers the maintenance of parkways
along Alamo Street, the freeway buffer zone, and the medians on Gum, Butternut, and Nutmeg Circles, and the perimeter strip on
Sojka Drive.

The current assessment for Zone 34 is $93 per lot (Tract 2879-1 & 2 - Ceeco): This zone covers the maintenance of parkways
and slopes on Cochran Street and medians on Caldwell Street.

The current assessment for Zone 35 is $127 per lot (Tract 3269 - Larwin): This zone covers the maintenance of parkways along
the south side of Alamo Street west of Reservoir Drive and the freeway buffer zone.

The current assessment for Zone 37 is $101 per lot (Tract 2504 - McKeon): This zone covers the maintenance of the parkways
on Cochran, Orangewood, and Pinewood Streets and medians on Pennygrove Street.

The current assessment for Zone 41A is $106 per lot (Tract 3549-1 & 3 - Great West): This zone covers the maintenance of
landscaping along the north and south sides of Fitzgerald Road, and along the west side of Sequoia Avenue.

The current assessment for Zone 41B is $431 per lot (Tract 3456-2): This zone sets up the 6 month reserve account for
maintenance of parkway landscaping east of Sequoia Avenue, adjacent to Tract 3456-2, and the area east of Cinnabar Place.

The current assessment for Zone 42 is $179 per lot (Tract 3535 - Larwin): This zone covers the maintenance of landscaping
along the north side of Tierra Rejada Road, Mandan Place, and Stargaze Place.

The current assessment for Zone 45 is $34 per lot (Tract 3785 - Griffin): This zone covers the maintenance of the parkways along
the south side of Cochran Street and the east side of Stearns Street.

204




City of Simi Valley FY 2020-21 Proposed Budget

3003402-3004499: LANDSCAPE MAINTENANCE DISTRICT NO. 1 FUND (continued)

The current assessment for Zone 55 is $19 per lot (Tract 2992-1 & 2 - Casden): This zone covers the maintenance of
landscaping at the corner of Alamo Street and San Joaquin Street.

The current assessment for Zone 61 is $88 per lot (Tract 3654 - American): This zone covers the maintenance of landscaping on
the south side of Alamo Street at Golf Lane.

The current assessment for Zone 62 is $225 per lot (Tract 3549 - Suburban): This zone covers the maintenance of landscaping
on the north side of Township Avenue, west of Sequoia Avenue.

The current assessment for Zone 64 is $208 per lot (Tract 2622 - Casden): This zone covers the maintenance of landscaping on
the north side of Flanagan Drive, east of Yosemite Avenue.

The current assessment for Zone 65 is $22 per lot (Tract 4165 - Griffin): This zone covers the maintenance of landscaping along
Emory Avenue between Los Angeles Avenue and Huntly Street, and along Huntly Street and Rainwood Street.

The current assessment for Zone 74 is $98 per lot (Tract 2992-93 - Casden): This zone covers the maintenance of landscaping
on the west side of Yosemite Avenue, south of Alamo Street.

The current assessment for Zone 85 is $187 per lot (Tract 3236 - Torgerson): This zone covers the maintenance of landscaping
at the northwest corner of Presidio Drive and Township Avenue.

The current assessment for Zone 95 is $323 per lot (LD-S-444 & LD-S-56B): This zone covers the maintenance of the
landscaped parkway on the south side of Alamo Street, opposite Shannon Drive.

The current assessment for Zone 96 is $202 per lot (Tract 4213): This zone covers maintenance of parkways along the south
side of Tierra Rejada Road and both sides of Mandan Place and Stargaze Place; the median on Stargaze Place; the slopes
adjoining Bentel Avenue and Burlingame Court; and the slope behind Burlingame Court.

The current assessment for Zone 99 is $66 per lot (Tract 4783): This zone includes the maintenance of landscaping on the south
side of Alamo Street at Santa Lucia Street.

The current assessment for Zone 100 is $262 per lot (Tract 4612 & LD-S-549): This zone covers the maintenance of the north
side of Alamo Street, east of Reservoir Drive.

The current assessment for Zone 104 is $146 per lot (Tracts 4887 & 4888): This zone covers the maintenance of landscaping on
the southwest corner of Alamo Street and Erringer Road.

The current assessment for Zone 108 is $130 per lot (Tracts 4582 & 3851): This zone covers the maintenance of landscaping on
the north side of Alamo Street at Cimmaron Avenue.
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3003402-3004499: LANDSCAPE MAINTENANCE DISTRICT NO. 1 FUND (continued)

STARTING BALANCE $ 825,124 $ 673,481 $ 673,481 $ 143,881 $ (684,394) $ (1,650,294)
FY19 FY20 FY20 FY21 FY22 FY23

Object Description Actual Revised Est. Actual Proposed Projection Projection
34001 Interest on Investments $ 18,646 $ 14,500 $ 14,500 $ 14,500 $ 14,500 14,500
37410 Service Charges 789,495 787,800 787,800 787,800 787,800 787,800
39300 Transfer from Landscape 650,000 400,000 400,000 200,000 - -
TOTAL REVENUES $ 1,458,141 $ 1,202,300 $ 1,202,300 $ 1,002,300 $ 802,300 802,300
42100 Utilities $ 462,865 $ 506,300 $ 486,000 $ 511,363 $ 535,800 562,900
44450 Landscape Maintenance Contract 1,015,087 1,146,000 1,029,100 951,180 864,500 864,500
44490 Other Contract Services 33,968 120,800 30,300 50,132 50,000 50,000
46100 Reimb to General Fund 97,864 186,500 186,500 317,900 317,900 317,900
TOTAL EXPENDITURES $ 1,609,783 $ 1,959,600 $ 1,731,900 $ 1,830,575 $ 1,768,200 1,795,300
ENDING BALANCE $ 673,481 $ (83,819) $ 143,881 $ (684,394) $ (1,650,294) (2,643,294)
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FUND 600: STREETS AND ROADS FUND

OVERVIEW

The Streets and Roads Program provides transportation infrastructure improvements throughout the City. City revenue sources for the Streets
and Roads Program include contributions from the General Fund, Permit Allocation Air Quality Fees, Traffic Impact Fees, New Dwelling Fees,
Community Development Block Grants, Sanitation Fund, and Waterworks District. Additional funds are obtained from State, Federal, and
Ventura County sources. Some of the elements of the Streets and Roads Program for FY 2019-20 include:

Annual Minor Street Overlay Program
This annual program resurfaces residential streets throughout the City. Resurfacing and roadway maintenance activities will be conducted
throughout the residential areas based on the pavement conditions identified on the City’'s Pavement Management Program.

Annual Minor Street Overlay Program - SB 1 Funds
This annual program resurfaces residential streets throughout the City. This project is funded from State Transportation Funds from the Road
Repair and Accountability Act of 2017, SB 1.

Landscape Beautification
This project includes the planting and maintaining of a grove of aromatic trees on the east side of the landfill property near the Big Sky
residential development.

Los Angeles Avenue - West of First Street

This project includes replacing existing bridge and reconstruction of the approaches on Los Angeles Avenue, 0.1 miles west of First Street.
Scheduled to begin in September 2020. Funding for this project comes from the Caltrans Highway Bridge Replacement and Rehabilitation
Program.

Barnard Street Rehabilitation Project

This project includes widening/rehabilitation of the existing bridge on Barnard Street, 0.5 miles west of Stearns Street. Design is scheduled to
begin in the Sprint 2020, construction is scheduled to begin in the Fall of 2020, and to be completed by Summer 2021. Funding for this project
comes from the Caltrans Highway Bridge Replacement and Rehabilitation Program.

Traffic Signal Synchronization Project

This program provides for the synchronization of traffic signals on major streets in accordance with a Traffic Signal Synchronization Master
Plan. Projects include the construction of interconnect facilities to link traffic signals into synchronized systems. Also included is the installation
of conduit and interconnect cable between the intersections, installation of phone lines and modem connections, upgrading traffic signal of
hardware, software, and other necessary appurtenances.

Madera Road Bridge Rehabilitation Project

This project includes adding a layer of high strength concrete (1" thick) to the bridge deck over the rail road, 0.3 miles south of State Rout. The
project design is anticipated to be completed by Spring of 2020, Caltrans construction funding approval obtained in the late Fall, and
construction commencing in Spring 2021.

West of LA Ave. Widening Project

This project includes the widening of West Los Angeles Avenue, a permit from the California Department of Fish and Wildlife (‘*CDFW”) was
obtained. One of the permit requirements is to assess the quality and quantity of the installed mitigation’s success for 5 years after
construction. This assessment requirement will need to be completed by a qualified biologist, and an annual report will have to be submitted to
CDFW.

Local Road Safety Plan
The project will provide for development of a LRSP, which will analyze existing roadway safety hot spots, provide for public outreach, and
make recommendations of correction of mitigation.
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STREETS AND ROADS REVENUE

FY20 FY20 FY21 FY22 FY23

Object Revenue Source Budget Est. Actual Proposed Projected Projected
39100 General Fund $ - $ -1 $ 18,000 [ $ 3,232,785 $ 3,760,800

Bond Proceeds - - - - -
38401  Air Quality Fees - - - - -
36001/ County/State/Federal Funding 328,000 328,000 2,019,505 1,372,215 8,419,200
36002/
36407
38050 Contributions 80,000 80,000 80,000 80,000 80,000
39216 Transfer from Gas Tax 2,131,189 2,131,189 2,050,329 - -
39262 Development Agreement Fund 500,000 500,000 172,205 - -
39233  Bicycle Lanes Fund - - - -
39263  Traffic Impact Fees 150,000 150,000 230,290 150,000 150,000
45700  Sanitation Fund 60,000 60,000 60,000 160,000 160,000
45761  Waterworks District 60,000 60,000 60,000 160,000 160,000
45290 Community Dev. Block Grants 567,110 567,110 391,978 400,000 400,000

TOTAL REVENUES $ 3,876,299 $ 3,876,299 | $ 5,082,307 | $ 5,555,000 $ 13,130,000

Funding Sources for

FY 2020-21 Streets and Roads Projects

Gas Tax
County/State/Fed Funds
CDBG Grants

Traffic Impact Fees

Development Agreement Fund

$5,020,021

1.6%

Contributions
Sanitation Fund 1.2%

Waterworks District 1.2%

0.0% 5.0% 10.0% 15.0% 20.0% 25.0% 30.0% 35.0% 40.0% 45.0%
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STREETS AND ROADS REVENUE SOURCE DETAIL

ANNUAL ANNUAL WEST OF LA
MINOR MINOR LANDSCAPE AVE.
REVENUE SOURCE STREETS |STREETS (SB1)BEAUTIFICATION WIDENING TOTAL
GENERAL FUND $ -8 - $ - $ 10,000 | $ 10,000
DEVELOPER AGREEMENTS - - - - -
AIR QUALITY FEES - - - - -
COUNTY/STATE/FEDERAL FUNDING - - - - -
GAS TAX FUNDING 2,050,329 2,050,329
SANITATION FUND 60,000 - - - 60,000
WATERWORKS FUND 60,000 - - - 60,000
CDBG 391,978 - - - 391,978
CONTRIBUTIONS - - 80,000 - 80,000
TRAFFIC IMPACT FEES - - - - -
BOND PROCEEDS - - - - -
PROJECT BUDGET $ 511978 |$ 2,050,329 | $ 80,000 | $ 10,000 [ $ 2,652,307
LA AVE LOCAL MADERA RD.
WEST OF BARNARD ST. ROAD BRIDGE
REVENUE SOURCE FIRST ST. REHAB SAFETY PL. REPAIR TOTAL
GENERAL FUND $ -8 - % 8,000 | $ - $ 8,000
DEVELOPER AGREEMENTS 17,205 155,000 - - 172,205
AIR QUALITY FEES - - - - -
COUNTY/STATE/FEDERAL FUNDING 132,795 1,195,000 72,000 619,710 2,019,505
SANITATION FUND - - - - -
WATERWORKS FUND - - - - -
CDBG - - - - -
CONTRIBUTIONS - - - - -
TRAFFIC IMPACT FEES - - - 80,290 80,290
BOND PROCEEDS - - - - -
PROJECT BUDGET $ 150,000 | $ 1,350,000 | $ 80,000 | $ 700,000 | $ 2,280,000
REVENUE SOURCE TOTALS

TRAFFIC SIG GENERAL FUND $ 18,000
REVENUE SOURCE SYNCH. DEVELOPER AGREEMENTS 172,205
GENERAL FUND $ - AIR QUALITY FEES -
DEVELOPER AGREEMENTS - COUNTY/STATE/FEDERAL FUND! 2,019,505
AIR QUALITY FEES - SANITATION FUND 60,000
COUNTY/STATE/FEDERAL FUNDING - WATERWORKS FUND 60,000
SANITATION FUND - CDBG 391,978
WATERWORKS FUND - CONTRIBUTIONS 80,000
CDBG - TRAFFIC IMPACT FEES 230,290
CONTRIBUTIONS - BOND PROCEEDS -
TRAFFIC IMPACT FEES 150,000 GAS TAX FUNDING 2,050,329
BOND PROCEEDS - TOTAL FY20 FUNDING $ 5,082,307
PROJECT BUDGET $ 150,000
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STREETS AND ROADS PROGRAM EXPENDITURE PLAN

FY20 FY21 FY22 FY23 FY24 FY25

Project Budget Proposed Projected Projected Projected Projected
Annual Major Streets Program (all years) $ -1$ -|1$ 1,200,000 $ 1,200,000 $ 1,200,000 $ 1,200,000
Annual Minor Streets Program (all years) 934,110 511,978 1,850,000 1,850,000 1,850,000 1,850,000
Annual Minor Streets Program - SB1 2,131,189 2,050,329 - - - -
Barnard Street Bridge Rehabilitation 330,000 1,350,000 - - - -
Bicycle and Pedestrian Facilities (all years) - - - - - -
Dewatering Wells Rehabilitation - - 120,000 120,000 120,000 120,000
Easy Street Sidewalk Construction - Phase | 34,000 - - - - -
Easy Street Sidewalk Construction - Phase Il - - - - - -
Highway Safety Improvement Program (all years) - - - - - -
Landscape Beautification Project 80,000 80,000 80,000 80,000 80,000 80,000
Local Road Safety Plan - 80,000 - - - -
Los Angeles Avenue Weat of First St. 40,000 150,000 1,550,000 9,510,000 - -
Madera Road Bridge Rehab (South of Highway 118) - 700,000 - - - -
Madera Road Slope Repair - - 75,000 - - -
Pavement Management Program 120,000 - - - - -
Storm Drain Improvements - - - - - -
Storm Drain Repair - Phase | 57,000 - - - - -
Tapo Street Road/Drainage Improvements - - - - - -
Traffic Signal Synchronization 150,000 150,000 150,000 150,000 150,000 150,000
Traffic Signal Upgrades (all years) - - 200,000 210,000 220,000 220,000
Walnut Street Widening - - 320,000 - - -
West Los Angeles Widening (PSC-City Limits) - 10,000 10,000 10,000 10,000 10,000

TOTAL $ 3,876,299 [ $ 5,082,307 [ $ 5,555,000 $ 13,130,000 $ 3,630,000 $ 3,630,000
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FUND 648: COMPUTER EQUIPMENT REPLACEMENT FUND

OVERVIEW

As a result of the City’s Strategic Plan, the Computer Equipment Replacement Fund was established to ensure that
resources would be available for replacement of outdated computer systems. Annual contributions to the fund are
made based on a formula that takes into consideration the estimated useful life and replacement cost of devices
required for a stable and secure network. Technology that is tracked in this fund include desktop computers, laptop
computers, printers, servers, routers, switches, firewalls, remote access systems, mobile devices, and other
technologies.

STARTING BALANCE $ 653,738 $ 507,712 $ 507,712 $ 705,696 $ 610,371 $ 669,871

FY19 FY20 FY20 FY21 FY22 FY23

Object Description Actual Revised Est. Actual Proposed Projection Projection
34001 Interest on Investments $ 11,289 $ 5000 $ 5000 $ 5000 $ 5000 $ 5,000
38001 Sale of Surplus Property - - - - - -
39100 Transfer from General Fund 227,100 227,100 227,100 227,100 227,100 227,100
39214 Transfer from PEG Fees 12,100 - - - - -
39262 Transfer from Development Agrmts 231,500 231,500 231,500 231,500 231,500 231,500
39665 Transfer from Telephone Sys. - - - - - -
39700 Transfer from Sanitation 52,200 52,200 52,200 52,200 52,200 52,200
39761 Transfer from Waterworks. 67,500 67,500 67,500 67,500 67,500 67,500
39803 Transfer from General Liability 3,000 3,000 3,000 3,000 3,000 3,000
39805 Transfer from Workers Comp 3,200 3,200 3,200 3,200 3,200 3,200
TOTAL REVENUES $ 607,889 $ 589,500 $ 589,500 $ 589,500 $ 589,500 $ 589,500
42200 Computer - Non Capital $ 523,343 $ 337,988 $ 220,546 $ 349,825 $ 300,000 $ 300,000
42720 Travel, Conferences, Meetings 5,077 15,000 15,000 15,000 15,000 15,000
44010 Professional/Special Services 76,813 100,000 34,720 90,000 90,000 90,000
47028 Computer (Capital) 88,206 441,249 120,000 100,000 100,000 100,000
48840 System Hardware 3,475 25,000 1,250 130,000 25,000 25,000
49656 Transfer to FIS Project 57,000 - - - - -
TOTAL EXPENDITURES $ 753,914 $ 919,236 $ 391,516 $ 684,825 $ 530,000 $ 530,000

ENDING BALANCE $ 507,712 $ 177,976 $ 705,696 $ 610,371 $ 669,871 $ 729,371

BUDGET ADJUSTMENTS
Migrate Email and possiblity other services to Office 365 / the cloud $ 100,000
Phishing Prevention $ 10,000
Replacement SCADA Laptop Computer $ 1,500
Replacemetn Laptop Computer for Enterprise Systems Analyst $ 1,500
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ADMINISTRATIVE SERVICES DEPARTMENT
FY20-21 INFORMATION SERVICES REQUEST

TITLE: Migrate Email and possiblity other services to Office 365 / the cloud
AMOUNT: $120,240

ACCOUNT: 6489000-42200, 1001608-44310 One Time Expenditure
PRIORITY: 1 Reocurring Expenditure
COST BREAKDOWN
* One-Time $100,000
On-Going Yearly Cost $20,240
TOTAL: $120,240

Move to Office 365, professional services and upgrade of the Microsoft license. The version of
exchange we are on will be end of life on 10/13/2020. We need to upgrade this would be the
ideal time to move it to the cloud. (https://docs.microsoft.com/en-
us/office365/enterprise/exchange-2010-end-of-support). The one time cost is for professional
services to assist with the migration, the $20,240 is the Microsoft license cost increase.

Expected Lifespan of Equipment: 5 years
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ADMINISTRATIVE SERVICES DEPARTMENT
FY20-21 INFORMATION SERVICES REQUEST

TITLE: Phishing Prevention
AMOUNT: $20,000

ACCOUNT: 6489000-42200, 1001608-44310 One Time Expenditure
PRIORITY: 2 Reocurring Expenditure
COST BREAKDOWN
* One-Time $10,000
On-Going Yearly Cost $10,000
TOTAL: $20,000

KnowBe4 is a cloud based security awareness training designed to help manage the IT
security problems of social engineering, spear phishing, and ransomware attacks. The
weakest link in network security is always the end users. This is a subscription service that
tests the knowledge and security of the network. Phishing has become a big issue over the
last year IS is notified of new attempts a couple of times a week, well over 100 per year. We
have had users fall for the scam, but were fortunate that it was just their email was
compromised. Lack of employee cybersecurity training is the number one cause of
databreaches.

Expected Lifespan of Equipment: 5 years
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ADMINISTRATIVE SERVICES DEPARTMENT
FY20-21 INFORMATION SERVICES REQUEST

TITLE: REPLACEMENT SCADA LAPTOP COMPUTER
AMOUNT: $1,500

ACCOUNT: 6489000-42200 One Time Expenditure
PRIORITY: 3 ] Reocurring Expenditure
COST BREAKDOWN
One-Time $1,500
TOTAL: $1,500

The Public Works Waterworks Division requests the replacement of the Water SCADA laptop
computer. The existing laptop was purchased in 2013 and runs on an operating system that is
no longer supported. Replacing this seven year old laptop will utilize the latest operating
system supported by the software manufacuter and the City IS Division. The SCADA laptop is
used to install, repair, and maintain the software and hardware equipment related to the
operation of the District's Water System, Communications, and Security.

The replacement cost for the replacement SCADA laptop is $1,500. Therefore, staff is
requesting $1,500 to replace the SCADA laptop computer.

Expected Lifespan of Equipment: 5 years

IS Division Recommendation: This laptop is tracked inside of the CERF budget and is due for

replacement. The Division suggest it use account 6489000-42200. CERF only has funds for
the hardware and Microsoft office, if additional items are required it should be budgeted.
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ADMINISTRATIVE SERVICES DEPARTMENT
FY20-21 INFORMATION SERVICES REQUEST

TITLE: REPLACEMENT LAPTOP COMPUTER
AMOUNT: $1,500
ACCOUNT: 6489000-42200 One Time Expenditure
PRIORITY: 4 [ ] Reocurring Expenditure

COST BREAKDOWN
One-Time $1,500

TOTAL: $1,500

The Public Works Waterworks and Sanitation Divisions request the replacement of the laptop
computer used by the Enterprise Systems Analyst. The existing laptop was purchased in 2013
and runs on an operating system that is no longer supported. Replacing this seven year old
laptop will utilize the latest operating system supported by the software manufacuter and the
City's IS Division. The laptop is used to install, repair, and maintain the software and hardware
equipment related to the operation of the Sanitation Division and the District's Water System,
Communications, and Security.

The replacement cost for the replacement laptop is $1,500. Therefore, staff is requesting
$1,500 to replace the laptop computer.

Expected Lifespan of Equipment: 5 years
IS Division Recommendation: This laptop is tracked inside of the CERF budget and is due for

replacement. The Division suggest it use account 6489000-42200. CERF only has funds for
the hardware and Microsoft office, if additional items are required it should be budgeted.
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FUND 651: VEHICLE REPLACEMENT FUND

OVERVIEW

The Vehicle Replacement Fund was established in FY 96-97 with General Fund reserve monies, subsequent to the
completion of a consultant study regarding vehicle replacement needs. The fund is used to set aside monies for the
replacement of rolling stock used by General Fund departments. Reserving funds in this manner eliminates the need
to appropriate considerable amounts of operating funds during years when many vehicles are in need of replacement.
The City’s Sanitation and Waterworks enterprise funds maintain their own vehicle reserves, financed from their
revenues. Annual contributions are made to the fund based on the estimated replacement cost and useful life of each
vehicle. An annual appropriation to purchase replacement vehicles is established based on the cost of proposed
vehicles due for replacement, less those vehicles that can be deferred until future years.

STARTING BALANCE $ 1,407,003 $ 1,085502 $ 1,085502 $ 1,021,237 $ 1,021,237 $ 902,345

FY19 FY20 FY20 FY21 FY22 FY23

Object Description Actual Revised Est. Actual Proposed Projection Projection
34001 Interest on Investments $ - % - $ - $ - $ - % -
38401 Developer Contributions - - - - - -
39100 Transfer from General Fund - AS - 2,000 2,000 - 2,000 2,000
39100 Transfer from General Fund - CS 8,600 12,670 12,670 - - -
39100 Transfer from General Fund - ES 4,600 7,800 7,800 - 7,800 7,800
39100 Transfer from General Fund - PW 75,900 148,226 148,226 320,000 148,226 148,226
39100 Transfer from General Fund - PD 335,500 587,082 587,082 131,400 587,082 587,082
TOTAL REVENUES $ 424,600 $ 757,778 $ 757,778 $ 451,400 $ 745,108 $ 745,108
46100 Reimb to General Fund $ - % - % - 8 - % - 3% -
47030 Vehicles - AS 24,001 - - - - -
47030 Vehicles - ES 2,318 117,421 117,421 - 64,000 64,000
47030 Vehicles - PW 181,913 293,623 293,623 320,000 300,000 300,000
47030 Vehicles - PD 537,868 411,000 411,000 131,400 500,000 500,000
TOTAL EXPENDITURES $ 746,101 $ 822,044 $ 822,044 $ 451,400 $ 864,000 $ 864,000

ENDING BALANCE $ 1,085,502 $ 1,021,237 $ 1,021,237 $ 1,021,237 $ 902,345 $ 783,453
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FUND 655: BUILDING IMPROVEMENT FUND

OVERVIEW

The Building Improvement Fund was created in FY1997-98 with General Fund reserve monies. The fund is used for
major improvements to existing public buildings, and to partially finance the construction of new public buildings in the
City. Funds are budgeted in FY2020-21 for repairs and upgrades to the Senior Center and Cultural Arts Center.

STARTING BALANCE $ 242575 $ (567,909) $ (567,909) $ 147,132 $ 127,132 $ 127,132

FY19 FY20 FY20 FY21 FY22 FY23
Object Description Actual Revised Est. Actual Proposed Projection Projection
39100 Transfer from General Fund $ 50,000 $ - $ - $ - 3 - $ 50,000
39262 Transfer from Development Agrmts 495,000 168,000 168,000 579,000 1,000,000 300,000
39280 Transfer from Forfeited Assets 295,000 295,000
39500 Transfer from Debt Service 2,218,587 1,942,688 1,942,688 - -
39700 Transfer from Sanitation 45,000 5,000 5,000 417,000 - -
39761 Transfer from Waterworks 45,000 5,000 5,000 417,000 - -
TOTAL REVENUES $ 2,853,587 $ 2,415688 $ 2,415,688 $ 1,413,000 $ 1,000,000 $ 350,000
42235 Furnishings & Equip (Non-Capital) $ - $ - $ - $ - $ - % -
44010 Professional/Special Services 58,070 56,502 56,502 - - -
44410 Maintenance Building/Grounds - 40,259 40,259 - - -
44490 Other Contract Services 3,500,760 1,610,909 350,000 163,000 1,000,000 350,000
47020 Furnishings & Equip (Capital) 45,651 651,134 651,134 - - -
47040 Building Improvements 59,590 263,788 263,788 1,270,000 - -
48500 Maintenance Contracts - - - - - -
48600 Construction Contracts - 338,963 338,963 - - -
TOTAL EXPENDITURES $ 3,664,071 $ 2,961,556 $ 1,700,647 $ 1,433,000 $ 1,000,000 $ 350,000

ENDING BALANCE $ (567,909) $ (1,113,777) $ 147,132 $ 127,132 $ 127,132 $ 127,132

217




City of Simi Valley FY 2020-21 Proposed Budget

FUND 656: INFORMATION SYSTEM REPLACEMENT FUND

OVERVIEW

The City is in the process of implementing the Tyler-Munis software for all of its Financial Information System (“FIS”),
and the first of three phases of the FIS system upgrade was implemented in January, 2017. This phase included
modules for budgetary control, general ledger, accounts payable, general billing, purchasing, asset management,
parking citations and cashiering. The second phase was completed in FY 2019-20 which included utility (water) billing,
mobile service orders, and customer self-service. The final phase for the fiscal modules will be completed in 2020 and
include personnel administration, timekeeping, payroll, applicant tracking, and employee self-service.

The City is in the final stages of implementing Tyler EnerGov for planning, permitting, and inspection systems. This
system will manage and track all new development activities, home owner/business permitting, business tax, code
enforcement cases, and provide a portal for citizens to check on status and communicate with City Staff more
effectively. These features will be available in 2020.

STARTING BALANCE $ 3,186,403 $ 3,488,286 $ 3,488,286 $ 2,694,408 $ 2,706908 $ 1,491,608

FY19 FY20 FY20 FY21 FY22 FY23
Object Description Actual Revised Est. Actual Proposed Projection Projection
34001 Interest on Investments $ 61,576 $ 12,500 $ 12,500 $ 12,500 $ 12,500 $ 12,500
39262 Transfer from Development Agrmts 503,400 - - - - -
39648 Transfer from Computer Replac 57,000 - - - - -
39649 Trans from GIS/Permits - - - - - -
39700 Transfer from Sanitation 47,500 - - - - -
39750 Transfer from Transit 28,500 - - - - -
39761 Transfer from Waterworks. 47,500 - - - - -
TOTAL REVENUES $ 745,476 $ 12,500 $ 12,500 $ 12,500 $ 12,500 $ 12,500

41010 Regular Salaries $ 87,465 $ - $ - $ - 3 - 8% -
41020 Temporary Salaries 5,762 23,536 $ 30,000 $ 30,000
41040 Overtime 484 - - - - -
41050 Outside Assistance 53,375 - - - 20,000 20,000
41200 Deferred Comp - 401k 106
41210 Deferred Comp - 457 2,416 - - - - -
41300 Vision Care 297 - 52 - - -
41350 Disability 46
41400 Group Insurance/Health 1,959 - 240 - 3,300 3,300
41415 Flex Benefits 26,549 - 2,908 - 25,200 25,200
41450 Life Insurance 374 - - - 400 400
41500 Group Insurance/Dental 1,308 - 200 - 1,200 1,200
41550 Section 125 Admin. Fee 2 -
41600 Retirement (PERS) 7,258 - - - 24,900 24,900
41650 Medicare Tax 1,424 - 21 - 1,700 1,700
41660 FICA 1,408 1,500 1,500
41700 Workers Comp - - 3,500 - 3,500 3,500
41800 Leave Accrual - - - - - -
42200 Computer - Non-Capital 8,742 - - - - -
42720 Travel, Conferences, Meetings 3,433 2,075 2,075 - 3,000 3,000
42730 Training 486 9,514 900 - 8,000 8,000
44010 Professional/Special Services 269,054 3,115,298 491,538 - 500,000 500,000
44490 Other Contract Services - 680,491 - - 32,000 32,000
48800 Application Software (29,540) 774,600 280,000 - - -
48810 Data Conversion - - - - - -
48820 Training & Implementation 11
48840 System Hardware 2,585 85,775 - - - -
48990 Contingency - 573,100 - - 573,100 -

TOTAL EXPENDITURES $ 443,593 $ 5,240,853 $ 806,378 $ - $ 1,227,800 $ 654,700

ENDING BALANCE $ 3,488,286 $ (1,740,067) $ 2,694,408 $ 2,706,908 $ 1,491,608 $ 849,408
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FUND 660: POLICE DEPARTMENT CAPITAL PROJECTS

OVERVIEW

Fund 660 has been established to provide funding for the design and construction of the Police Department's training facility. The
Police training facility, completed in FY 18-19, is out-fitted with an L-shaped, 180-degree shooting area with programmable
moving targets, and was designed to improve and maintain the marksmanship and tactical skills of local police officers.

STARTING BALANCE $ (523,080) $ (534,359) $ (534,359) $ (467,209) $ (416,709) $ (341,709)

FY19 FY20 FY20 FY21 FY22 FY23

Object Description Actual Revised Est. Actual Proposed Projection Projection
34001 Interest on Investments $ - $ 500 $ 500 $ 500 $ - % -
38050 Contributions/donations 75,000 75,000 75,000 75,000 75,000 75,000
39262 Transfer from Development Agrmts - - - - - -
39280 Transfer from Forfeited Assets - - - - - -
TOTAL REVENUES $ 75,000 $ 75,500 $ 75,500 $ 75,500 $ 75,000 $ 75,000
44010 Professional/Special Services $ 31,991 $ 85,923 $ 8,000 $ - $ - % -
47020 Furnishings & Equip (Capital) 54,288 72,674 350 25,000 - -
48010 Engineering / Incidentals - 1,235 - - - -
48050 Preliminary Engineering - - - - - -
48600 Construction Contracts - 445,100 - - - -
TOTAL EXPENDITURES $ 86,279 $ 604,932 $ 8,350 $ 25,000 $ - 3% -

ENDING BALANCE $ (534,359) $ (1,063,791) $ (467,209) $ (416,709) $ (341,709) $ (266,709)
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FUND 665: CITY TELEPHONES CAPITAL PROJECT

OVERVIEW

The City’s former Nortel telephone system was installed in 1995 and was operating on the latest and final software
release. The manufacturer discontinued voice mail system support in June 2016, and the software support in June
2018. The City installed a new system in FY 2018-19, which includes many additional features and utilizes a newer
architecture of VolP. This system architecture provides for enhanced reliability, improved back-up capabilities, mobile
communication features, web-based user interface, enhanced in-house support, unified network resources, and is less
costly to support. The installation is complete, however there are still outstanding invoices.

STARTING BALANCE $ (847,858) $ 215473 $ 215473 $ 215473 $ 215473 $ 215,473

FY19 FY20 FY20 FY21 FY22 FY23

Object Description Actual Revised Est. Actual Proposed Projection Projection
38720 Proceeds from Capital Leases $ - $ - $ - $ - $ - % -
39500 Transfer from Debt Service 1,201,047 998,953 - - - -
39700 Transfer from Sanitation - - - - - -
39750 Transfer from Transit - - - - - -
39761 Transfer from Waterworks. - - - - - -

TOTAL REVENUES $ 1,201,047 $ 998,953 $ - $ - $ - 3% -
44010 Professional/Special Services $ 107,592 $ 282,940 $ - % - 3 - $ -

44490 Other Contract Services - - - o - -
47029 Computer - SAP Settlement - - - o - -
48820 Training & Implementation - - - o - -
48840 System Hardware 30,124 610,475 - - - -
49100 Transfer to General Fund - - - o - -
49648 Transfer to CE Replacement - - - = - -

TOTAL EXPENDITURES $ 137,716 $ 893,416 $ - 0% - $ - $ -

ENDING BALANCE $ 215473 $ 321,010 $ 215473 $ 215473 $ 215473 $ 215,473
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FUND 667: LED STREETLIGHTS

OVERVIEW

Subsequent to the design and construction of the City’s solar power systems in 2017, the City Council approved a
Purchase and Sale Agreement, and a Pole License Agreement with SCE for the acquisition of the streetlights located
in Simi Valley.

On April 24, 2017, the City Council approved a contract with Tanko Street lighting for services related to an audit and
inventory of City-owned streetlights, conversion of streetlights to LED technology, and maintenance of City-owned
streetlights. With financing in place to continue advancing various energy conversation measures within City facilities
in FY17-18, the project’'s completion is expected during FY 20-21, and the City can expect savings after debt service of
approximately $7.5 million over a 20 year period.

STARTING BALANCE $ 1,000,000 $ 21,863 $ 21,863 $ 644,585 $ 644,585 $ 644,585

FY19 FY20 FY20 FY21 FY22 FY23
Object Description Actual Revised Est. Actual Proposed Projection Projection
39270 Transfer from Economic Recovery $ 4,332,118 $ 1,293,727 $ 1,172,723 $ - $ - $ -
TOTAL REVENUES $ 4,332,118 $ 1,293,727 $ 1,172,723 $ - $ - 3% -
44490 Other Contract Services $ 5310255 $ 1,315590 $ 550,000 $ - $ - $ -
TOTAL EXPENDITURES $ 5310255 $ 1,315590 $ 550,000 $ - 3 - $ -
ENDING BALANCE $ 21,863 $ - $ 644,585 $ 644,585 $ 644,585 $ 644,585
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SIMI VALLEY TRANSIT FUND 750

Simi Valley Transit ("SVT") provides public transportation services to the community's
general population through its fixed-route bus service and Americans with Disabilities
Act/Dial-A-Ride (“ADA/DAR”) services to the senior and disabled population. SVT's efforts
emphasize the delivery of safe, efficient, and high-quality services, cost-effective
operational methods, and the enhancement of public awareness of City transportation
services.

FY19 Actual FY20 Revised FY20 Fy21
Budget Est.
Actual Proposed
Total Revenues $ 7,702,865 $ 9,426,731 $ 8,424,013 $ 12,995,190
Total Expenditures $ 8,916,319 $ 14,341,475 $ 9,355,724 $ 12,995,190

SURPLUS/(DEFICIT) $ (1,213,454) $ (4,914,744) $  (931,711) $ -

EXPENDITURES BY DIVISION

FY19 Actual FY20 Revised FY20 Est. FY21

Budget Actual Proposed

Budget
Administration $ 3,174,075 $ 3,652,156 $ 3,406,812 $ 3,282,375
Fixed-Route Maintenance 181,492 216,400 251,400 239,100
Fixed-Route Operations 2,767,776 2,665,392 2,552,250 2,141,953
ADA/DAR Maintenance 56,296 107,000 107,000 118,200
ADA/DAR Operations 2,183,811 2,483,000 2,166,000 2,965,568
Operating Transfers 47,800 37,400 37,400 38,021
Transit Projects 505,068 5,280,127 834,862 4,209,973

TOTAL $ 8,916,318 $ 14,341,475 $ 9,355,724 $ 12,995,190
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TRANSIT FUND REVENUES

Revenue Type FY19 Actual FY20 FY20 Estimated FY21 % Budget
Revised Actual Proposed Change
Budget Budget

34001 Interest on Investments 45,102 - - - 0.0%
34102 Advertising 57,000 57,000 57,000 63,000 10.5%
34399 Reclassification 765,356 - - - 0.0%
35410 Other Governments (801,877) - - 0.0%
36002 State Assistance - 43,786 43,786 41,600 -5.0%
36201 FTA Operating 2,671,572 2,576,896 2,576,896 2,847,400 10.5%
36203 FTA Capital 288,709 187,265 187,265 2,214,888 1082.8%
37211 Route A-1 Fares 41,198 37,500 37,500 41,400 10.4%
37212 Route B-1 Fares 35,319 35,000 35,000 38,700 10.6%
37213 Route C Fares 43,489 42,000 42,000 46,400 10.5%
37214 Route D Fares 9,828 10,000 10,000 11,000 10.0%
37215 Bus Fare Passes 71,123 50,000 50,000 55,300 10.6%
37216 DAR Van Fares 116,017 110,000 110,000 121,500 10.5%
37217 DAR Van County Reimb. 8,370 11,000 11,000 12,100 10.0%
37219 Route A-2 Fares 39,969 - - - 0.0%
37220 Route B-2 Fares 34,635 - - - 0.0%
37225 Fare Revenue Deposit Variancey 158 - - - 0.0%
37299 Other Community 2,410 3,500 3,500 3,800 8.6%
38003 Miscellaneous 7,893 15,000 15,000 16,600 10.7%
38004 Damage Recovery 881 - - - 0.0%
38007 Rebates - - - - 0.0%
39100 Transfer from General Fund 654,000 - - - 0.0%
39238 Transfer from LTF 3,611,712 6,247,784 5,245,066 7,481,502 19.7%
TOTAL 7,702,865 9,426,731 8,424,013 12,995,190 37.9%
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TOTAL TRANSIT EXPENDITURES

Expenditure Type FY19 Actual FY20 Revised FY20 FY21 Proposed % Budget
Budget Estimated Budget Change
Actual

41010 - Regular Salaries 2,044,826 2,569,600 2,216,300 2,871,549 11.8%
41020 - Temporary Salaries - PR Only 73,581 5,000 5,000 5,000 0.0%
41040 - Overtime 123,861 100,100 96,000 101,500 1.4%
41200 - Deferred Comp - 401k 5,434 7,600 5,600 13,380 76.1%
41210 - Deferred Comp - 457 34,100 45,000 54,100 61,507 36.7%
41300 - Vision Care 8,380 10,000 9,400 10,790 7.9%
41350 - Disability 4,029 5,000 4,100 5,399 8.0%
41400 - Group Insurance/Health 52,313 68,600 62,800 83,496 21.7%
41415 - Flex Benefits 564,013 738,200 642,500 800,015 8.4%
41420 - CalPERS Health Admin Fee 2,081 900 900 1,200 33.3%
41450 - Life Insurance 6,710 7,600 7,300 7,745 1.9%
41500 - Group Insurance/Dental 33,428 41,800 37,000 49,636 18.7%
41550 - Section 125 Administration Fee 29 - - 42 0.0%
41600 - Retirement (PERS) 584,315 747,700 672,400 939,284 25.6%
41601 - Retirement PERS - GASB68 531,845 - - - 0.0%
41620 - Retirement (HRA) 5,193 7,200 5,000 7,200 0.0%
41630 - OPEB 27,389 - 0.0%
41650 - Medicare Tax 34,434 47,900 38,700 53,236 11.1%
41660 - FICA 964 - 1,700 310 0.0%
41700 - Workers' Compensation 237,800 256,500 256,500 277,907 8.3%
41800 - Leave Accrual 65,543 140,000 140,000 110,000 -21.4%
42100 - Utilities 24,885 33,000 31,500 36,500 10.6%
42130 - Postage 33 - - - 0.0%
42150 - Communications 25,070 36,300 36,300 40,100 10.5%
42200 - Computer - Non Capital 4,813 7,500 7,500 8,300 10.7%
42230 - Office Supplies 3,161 3,500 3,500 3,900 11.4%
42235 - Furnishings & Equip - Non Cap 536 11,500 1,500 1,700 -85.2%
42410 - Uniform/Clothing Supply 15,301 23,000 23,500 25,400 10.4%
42440 - Memberships and Dues 10,631 15,000 15,000 16,600 10.7%
42450 - Subscriptions and Books 399 700 350 800 14.3%
42460 - Advertising 197 7,000 7,000 7,700 10.0%
42500 - Fuel and Lubricants 127,006 146,500 145,000 161,800 10.4%
42510 - Tires 45,600 49,000 49,000 54,200 10.6%
42550 - Small Tools/Equipment 8,035 5,000 5,000 5,500 10.0%
42560 - Operating Supplies 142,044 167,000 202,000 184,400 10.4%
42561 - Inveontory Adjustments (19,706) - - - 0.0%
42720 - Travel, Conferences, Meetings 5,884 7,000 7,000 7,700 10.0%
42730 - Training 530 2,500 2,500 2,700 8.0%
42790 - Mileage 1,237 2,000 1,500 2,200 10.0%
44010 - Professional/Special Services 415,444 455,417 546,900 476,500 4.6%
44310 - Maintenance of Equipment 82,843 257,377 163,000 212,800 -17.3%
44410 - Maintenance Building/Grounds - 2,000 3,000 2,200 10.0%
44490 - Other Contract Services 14,825 43,542 16,700 36,500 -16.2%
44491 - FIS Operations 12,600 12,600 12,600 - -100.0%
44590 - Other Insurance Services 316,200 319,362 319,362 352,900 10.5%
46100 - Reimb to General Fund 1,844,900 1,770,800 1,770,800 1,707,600 -3.6%
47020 - Furnishings & Equip (Capital) 39,433 110,332 110,332 - 0.0%
47030 - Vehicles - 2,039,800 - - 0.0%
47099 - Reclass of FA to Cap Purchases (252,015) - - - 0.0%
47100 - Reclass of Cap Purchases to FA 244,194 - - - 0.0%
48600 - Const Contracts 23,403 2,167,261 244,529 4,209,973 94.3%
48800 - Application Software 69,492 552,733 80,000 - -100.0%
49297 - Transfer to Retiree Benefits 19,300 37,400 37,400 38,021 1.7%
49655 - Trans to Public Facility Imprv - - - - 0.0%
49656 - Transfer to FIS Project 28,500 - - - 0.0%
TOTAL 7,695,043 13,083,825 8,098,074 12,995,190 -0.7%
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Transit Administration - 7502905

OVERVIEW

Transit Administration manages and supports the City’s public transportation services, which consist
of 16 hours a day, 6 days a week operation of ADA Paratransit, Senior DAR, and fixed-route
transportation services. Transit Administration is also responsible for the management of Federal,
State, and Local grants including submittal, administration, financial management, compliance, and
reporting.

FY19 Actual FY20 Revised FY?20 Est. Fy21
Budget Actual Proposed
Budget
Expenditures $3,174,075 $3,552,156 $3,406,812 $3,282,375
$3,600,000
$3,500,000
$3,400,000
$3,300,000
$3,200,000
$3,100,000 -
$3,000,000 -
$2,900,000
FY19 Actual FY20 Revised Budget FY20 Est. Actual FY21 Proposed Budget
BUDGET ADJUSTMENTS
Replacement Dispatch Computers $ 6,500
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Transit Administration (continued)

KEY ACCOMPLISHMENTS IN FY20

» Continued the partnership with East County cities and the County of Ventura as a member of the
East County Transit Alliance ("ECTA"), to enhance regional transportation and provide ECTA
CONNECT intercity ADA/DAR services throughout east Ventura County for Simi Valley
residents.

» Participated in community events to increase the awareness of and access to public
transportation, including the Senior Center, Wellness Expo, and Simi Valley Street Fair.

» Educated local leaders on the benefits of public transportation during the Business &
Government Day to the Chamber of Commerce sponsored Leadership Simi Valley program.

» Participated in regional committees including the Ventura County Transportation Commission’s

TRANSCOM, ECTA Management and Operations Committee, and various Ad Hoc committees
to coordinate public transportation services throughout Ventura County.

GOALS FOR FY21

» Successfully pass the California Highway Patrol inspection.

» Procure 3 fixed-route buses.

= Procure 5 support staff/TCO relief vehicles.

= Procure and implement ADA/DAR scheduling and dispatching software.

= Procure and implement fixed-route mobile ticketing.
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Fixed-Route Maintenance - 7502910

OVERVIEW

Fixed-Route Maintenance provides for the preventive maintenance and repairs of the City’s Transit
fleet of 11 vehicles that provide fixed-route service and associated equipment to ensure compliance
with FTA and State of California vehicle standards. Additionally, Fixed-Route Maintenance provides
for the preventive maintenance for the supervisor and relief vehicles that support fixed-route

operations.

FY19 Actual FY20 Revised FY20 Est. Fy21

Budget Actual Proposed

Budget

Expenditures $181,492 $216,400 $251,400 $239,100
$500,000
$250,000

$0 -
FY19 Actual FY20 Revised Budget FY20 Est. Actual FY21 Proposed Budget
BUDGET ADJUSTMENTS
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Fixed-Route Maintenance (continued)

KEY ACCOMPLISHMENTS IN FY20

= Ensured the availability of fixed-route vehicles for the delivery of over 300 days of uninterrupted
public transportation service within the City’s Transit service area.

= Performed preventive maintenance and repairs for all fixed-route vehicles compliant with Federal
Transit Administration and State of California requirements.

= Complied with all State and Local Air Pollution requirements.

» Maintained vehicles and documentation associated with successful Biennial Inspection of
Terminals and California Highway Patrol inspections.

GOALS FOR FY21

= Procure 3 new fixed-route buses for replacement.

= Procure 5 new relief and support staff vehicles for replacement.
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Fixed-Route Operations - 7502920

OVERVIEW

Fixed-Route Operations provides the delivery of quality, fixed-route public transportation 16 hours a
day, 6 days a week throughout Simi Valley. Simi Valley has 4 fixed-routes servicing the City with
regional connections at the Chatsworth Metrolink Station and with the VCTC East County and
East/West Connector fixed-route services. The City’s Transit offers safe, customer-oriented service
with more than 300 service days provided to the community each year.

FY19 Actual FY20 Revised FY20 Est. Fy21
Budget Actual Proposed
Budget
Expenditures $2,767,776 $2,665,392 $2,552,250 $2,141,953
$3,000,000
$2,500,000 -
$2,000,000 -
$1,500,000 -
$1,000,000 -
$500,000 -
$0 -
FY19 Actual FY20 Revised Budget FY20 Est. Actual FY21 Proposed Budget
BUDGET ADJUSTMENTS
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Fixed-Route Operations (continued)

KEY ACCOMPLISHMENTS IN FY20
= Provided over 26,000 hours of fixed-route service to the community.

» Maintained necessary certifications and training for assigned staff to ensure the safe and
effective delivery of public transportation services.

» Increased accessibility of transportation service by publishing route information on Google Maps,
and made available to other public transportation planning applications.

GOALS FOR FY21

= Implement new SRTP route recommendations.
= Redesign new routes on Google Maps.

= |mplement new mobile fare media.
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ADA/DAR Maintenance - 7502930

OVERVIEW

ADA/DAR Maintenance provides for the preventive maintenance and repairs to the City’s Transit
fleet of 12 ADA/DAR vehicles and associated equipment to ensure compliance with FTA and State
of California vehicle standards.

FY19 Actual FY20 Revised FY20 Est. Fy21
Budget Actual Proposed
Budget
Expenditures $56,296 $107,000 $107,000 $118,200

$140,000

$120,000

$100,000

$80,000

$60,000

$40,000 -
$20,000 -

$0 -
FY19 Actual FY20 Revised Budget FY20 Est. Actual FY21 Proposed Budget

BUDGET ADJUSTMENTS
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ADA/DAR Maintenance (continued)

KEY ACCOMPLISHMENTS IN FY20

= Ensured the delivery of over 300 days of uninterrupted ADA/DAR services to ADA certified
ridership and the senior community within the SVT service area.

= Performed preventive maintenance and repairs to the 12 ADA/DAR vehicles in compliance with
FTA and State of California requirements as well as ADA requirements.

= Complied with all ADA requirements.
= Complied with all State and Local Air Pollution Requirements.

= Maintained vehicles and documentation associated with successful Biennial Inspection of
Terminals and California Highway Patrol inspections.

GOALS FOR FY21

= Perform preventive maintenance and repairs to the ADA/DAR vehicles compliant with FTA and
State of California requirements.

= Maintain vehicle maintenance documentation for future successful Biennial Inspection of
Terminals and California Highway Patrol inspections.
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ADA/DAR Operations - 7502940

OVERVIEW

ADA Paratransit and Senior DAR Operations provides specialized shared ride transportation
services 16 hours a day, 6 days a week. Services are for individuals certified under the ADA and for
seniors aged 65 and above.

FY19 Actual  FY20 Revised FY20 Est. Fy21
Budget Actual Proposed
Budget
Expenditures $2,183,811 $2,483,000 $2,166,000 $2,965,568
$3,500,000
$3,000,000
$2,500,000
$2,000,000 -
$1,500,000 -
$1,000,000 -
$500,000 -
$0 -
FY19 Actual FY20 Revised Budget FY20 Est. Actual FY21 Proposed Budget
BUDGET ADJUSTMENTS
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ADA/DAR Operations (continued)

KEY ACCOMPLISHMENTS IN FY20

» Provided over 43,000 ADA/DAR trips to seniors and the disabled community within the SVT
service area.

» Maintained necessary certifications and training for assigned staff to ensure the safe and
effective delivery of public transportation services.

= Maintained full compliance with Federally-mandated ADA Paratransit service regulations.

= Conducted quarterly ADA Paratransit Advisory Committee meetings to discuss public Paratransit
issues affecting individuals, including service policies, service availability, accessibility, safety,
and training.

= Provided over 7,000 passenger trips through the ECTA InterCity Connect service for Simi Valley
residents regionally to destinations including Thousand Oaks, Moorpark, Camarillo, and
connections to western Ventura County.

GOALS FOR FY21

» Implement new scheduling and dispatching software.

» Improve scheduling efficiency.

236




City of Simi Valley FY 2020-21 Proposed Budget

PUBLIC WORKS DEPARTMENT, TRANSIT
FY20-21 INFORMATION SERVICES REQUEST

TITLE: REPLACEMENT DISPATCH COMPUTERS
AMOUNT: $6,500

ACCOUNT: 7502905-42200 One Time Expenditure
PRIORITY: 1 [ ] Reocurring Expenditure
COST BREAKDOWN
One-Time $6,500
On-Going Yearly Cost $0
TOTAL: $6,500

The Public Works Transit Division requests the replacement of the 5 dispatch computers.
The existing computers have exceeded their useful life and the new operating system will
not be supported on the current computers. In addition, dispatch will be procuring a new
scheduling and dispatch software. The existing computers are used to schedule or
dispatch ADA/DAR trips.

The cost for replacement dispatch of 5 computers is $6,500. Therefore, staff is
requesting $6,500 to replace the 5 computers.

Expected Lifespan of Equipment : 5 Years

IS Division Recommendation: Price for the PC should be budgeted at $1,300 with
tax/monitor/disposal fees etc. These will be purchased out of Transit funds - eventhough
they are replacments Transit budgets for their replacement not CERF. If we do not plan
on replacing the monitors, the budget should be $1,100
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FUND 700 & 702: SANITATION FUNDS

The Sanitation Fund is a distinct enterprise fund supporting the City’s Sanitation Services Division,
which is comprised of Administration, Operations and Maintenance, Collection System Maintenance,
and Environmental Compliance. Sanitation Fund revenues are derived almost entirely from service
fees, and its expenses include operations and assets.

The Sanitation Services Division has 2 distinct components: the collection system (sewers) and the
Water Quality Control Plant (“WQCP”). These components provide reliable community services, such
as daily operational control, monitoring, testing, repairing, engineering, environmental compliance
assurance, and timely replacement, while protecting the environment. The Sanitation Services Division
also has a continuous operation regulated by multiple State and Federal regulatory agencies.

The Sanitation Services Division’s foremost goal is to provide for public health and the environment
through the safe conveyance, treatment, and disposal of sewage. It also produces a valuable

commodity: recycled water, which is produced by the WQCP and meets the most stringent water
recycled water standards.

WORKING CAPITAL BALANCE $ 31,647,306 $ 31,647,306 $ 28,941,419

REVENUES LESS EXPENDITURES

FY19 Actual FY20 Revised FY20 FY21
Budget Est.
Total Revenues $ 21,611,760 $ 22,392,550 $ 22,598,850 $ 43,983,200
Total Expenditures $ 14,622,415 $ 43,742,072 $ 25,304,737 $ 60,113,741
SURPLUS/(DEFICIT) $ 6,989,345 $ (21,349522) $ (2,705,887) $ (16,130,541)
ENDING BALANCE $ 10,297,784 $ 28,941,419 $ 12,810,878

OPERATING EXPENDITURES BY DIVISION

FY19 Actual FY20 Revised FY20 FY21
Budget Est.
Administration - Sanitation $ 5689128 $ 5999242 $ 5,707,460 $ 5,740,358
Sewer Line Maintenance 979,977 1,248,000 1,098,500 1,237,602
Plant Operations & Maintenance 6,080,100 6,841,185 6,436,530 7,235,517
Environmental Compliance 612,962 800,180 709,300 793,690
Transfers & Reimbursements 450,100 592,250 592,250 20,565,375
Vehicle Replacement 308,900 531,500 531,500 251,200
Sanitation Capital Projects 501,248 27,729,715 10,229,197 24,290,000

TOTAL $ 14,622,415 $ 43,742,072 $ 25,304,737 $ 60,113,741

* Details of the Sanitation Capital Projects are listed in the CIP Document
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SANITATION REVENUE

Revenue Type FY19 Actual FY20 FY20 Fy21 % Budget
Revised Estimated Proposed Change
Budget Actual Budget
34001 Interest on Investments $ 518,732 $ 174900 $ 174900 $ 174,900 0.0%
34003 Change in Fair Value Investment 305,115
34101 Rents & Leases 240 300 300 300 0.0%
37401 Engineering Fees 119,722 20,000 15,000 20,000 0.0%
37405 Inspection Service Fees 12,668 10,000 8,000 10,000 0.0%
37410 Services Charges 20,177,550 21,600,000 21,800,000 23,579,000 9.2%
37412 Recycled Water Charges - 54,000 54,000 54,000 0.0%
37413 Penalty 26,276 20,000 20,000 20,000 0.0%
37432 Environmental Comp. Program 228,797 250,000 255,000 300,000 20.0%
37499 Other Public Works Fees 26,576 20,000 25,000 25,000 25.0%
38001 Sale of Surplus Property 39,034 - 3,300 - 0.0%
38003 Miscellaneous - - - - 0.0%
38004 Damage Recovery 2,250 - - - 0.0%
39700 Transfer from San. 700 to 702 154,800 243,350 243,350 19,800,000 8036.4%
TOTAL $ 21,611,760 $ 22,392,550 $ 22,598,850 $ 43,983,200 96.4%
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FY 2020-21 Proposed Budget

SANITATION EXPENDITURES

Expenditure Type FY19 Actual FY20 Revised FY20 Estimated FY21 Proposed % Budget
Budget Actual Budget Change

41010 - Regular Salaries $ 3,900,332 $ 4,640,320 $ 4,012,800 $ 4,596,135 -1.0%
41040 - Overtime 437,230 362,000 410,400 467,000 29.0%
41200 - Deferred Comp - 401k 27,904 37,570 34,500 38,156 1.6%
41210 - Deferred Comp - 457 49,466 56,550 69,500 68,106 20.4%
41300 - Vision Care 12,519 14,170 13,500 14,523 2.5%
41350 - Disability 13,716 16,240 15,500 16,079 -1.0%
41400 - Group Insurance/Health 83,715 96,850 89,100 99,871 3.1%
41415 - Flex Benefits 859,550 1,028,490 927,900 1,039,204 1.0%
41420 - CalPERS Health Admin Fee 3,386 4,700 4,700 5,000 6.4%
41450 - Life Insurance 9,961 10,560 10,400 10,510 -0.5%
41500 - Group Insurance/Dental 53,484 62,220 60,300 64,467 3.6%
41550 - Section 125 Administration Fee 229 470 400 280 -40.4%
41600 - Retirement (PERS) 1,057,219 1,340,270 1,273,000 1,506,391 12.4%
41601 - Retirement (PERS)-GASB68 962,284 - - - 0.0%
41620 - Retirement (HRA) 9,627 16,400 10,000 13,584 -17.2%
41630 - OPEB 53,935 - - - 0.0%
41650 - Medicare Tax 63,769 81,270 67,700 81,527 0.3%
41700 - Workers' Compensation 304,600 268,800 270,780 283,562 5.5%
41800 - Leave Accrual 116,342 188,600 188,600 161,000 -14.6%
41900 - Salary Savings - (37,922) - - -100.0%
42100 - Utilities 613,013 800,000 760,000 760,000 -5.0%
42110 - Lift Utilities 5,031 5,300 5,300 5,300 0.0%
42150 - Communications 26,476 40,700 33,500 41,000 0.7%
42200 - Computer - Non Capital - 50,000 50,000 - 0.0%
42230 - Office Supplies 5,326 7,000 4,100 7,500 7.1%
42235 - Furnishings & Equip - Non Cap 5,908 6,000 6,000 - -100.0%
42310 - Rentals 15,782 10,000 4,200 15,000 50.0%
42410 - Uniform/Clothing Supply 25,776 30,600 28,600 30,600 0.0%
42440 - Memberships and Dues 21,658 19,700 22,300 24,100 22.3%
42450 - Subscriptions and Books 250 900 200 900 0.0%
42530 - Chemicals 368,467 393,000 407,000 526,800 34.0%
42541 - Recycled Water 11,573 10,500 8,000 10,000 -4.8%
42550 - Small Tools/Equipment 737 1,000 1,000 1,000 0.0%
42560 - Operating Supplies 89,750 130,926 127,500 159,800 22.1%
42561 - Inventory Adjustments (66,705) - - - 0.0%
42720 - Travel, Conferences, Meetings 18,534 17,100 22,300 29,300 71.3%
42730 - Training 10,511 8,000 8,300 18,000 125.0%
42790 - Mileage 1,681 900 1,300 1,200 33.3%
44010 - Professional/Special Services 133,071 1,495,248 1,032,230 381,100 -74.5%
44012 - Outside Legal 5,000 20,000 20,000 20,000 0.0%
44310 - Maintenance of Equipment 357,526 395,199 318,200 409,000 3.5%
44410 - Maintenance Building/Grounds 6,199 10,000 8,900 12,000 20.0%
44490 - Other Contract Services 643,516 715,760 656,600 754,800 5.5%
44491 - FIS Operations 19,600 19,600 19,600 - -100.0%
44492 - GIS Operations 29,200 33,000 33,000 33,000 0.0%
44590 - Other Insurance Services 376,400 380,164 380,164 395,370 4.0%
44840 - Bad Debt Expense 6,319 - - - 0.0%
44880 - Gain/Loss on Asset Disposition (35,050) - - - 0.0%
46100 - Reimb to General Fund 2,921,200 3,040,916 3,040,916 3,197,200 5.1%
46600 - Reimb to Streets and Roads 60,000 60,000 60,000 60,000 0.0%
47020 - Furnishings & Equip (Capital) 97,207 15,000 - 60,000 0.0%
47030 - Vehicles 276,982 200,000 200,000 - -100.0%
47099 - Reclass FA to Cap. Purchases (5,441,959) - - - 0.0%
47100 - Reclass Cap. Purchases to FA 3,881,383 - - - 0.0%
48500 - Maintenance Contracts 616,278 2,253,346 289,379 645,000 -71.4%
48600 - Const Contracts 1,046,407 24,792,405 9,704,818 23,485,000 -5.3%
49297 - Transfer to Retiree Benefits 150,600 291,700 291,700 296,174 1.5%
49648 - Transfer to CE Replacement 52,200 52,200 52,200 52,200 0.0%
49655 - Trans to Public Facility Imprv 45,000 5,000 5,000 417,000 0.0%
49656 - Transfer to FIS Project 47,500 - - - 0.0%
49702 - Transfer to San. 702 from 700 154,800 243,350 243,350 19,800,000 8036.4%
TOTAL $ 14,622,415 $ 43,742,072 $ 25,304,737 $ 60,113,741 37.4%
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Sanitation Administration - 7004205

OVERVIEW

Sanitation Administration manages the sewer and WQCP assets and the finances of the enterprise. The
assets are valued at nearly $600 million, and the operating budget is approximately $20 million per year. In
2019, the City Council approved a rate increase to adjust for increasing operating expenses and to fund asset
rehabilitation projects to ensure reliability.

A dedicated Engineering Section assesses the infrastructure and implements needed repairs, maintenance,
and improvement projects. In addition, they review and approve connections and expansions to the system
requested to support real estate developments. With a revised fee structure in place, projects that have been
deferred will begin to be planned, programmed, and implemented. The proposed budget and Five-year Capital
Improvement Plan include many infrastructure rehabilitation projects that will assure the sewer and treatment
systems are capable of sustained, reliable, and continuous operation in service to the community.

Sanitation Administration will continue to plan and asses the overall system, including financial needs, to
assure both the assets and the need to invest in their maintenance are sustained.

FY19 Actual FY20 Revised FY20 Est. FY21
Budget Actual Proposed
Budget
Expenditures $5,689,128 $5,999,242 $5,707,460 $5,740,358
$7,000,000
$6,000,000
$5,000,000 -
$4,000,000 -
$3,000,000 -
$2,000,000 -
$1,000,000 -
$0 -
FY19 Actual FY20 Revised Budget FY20 Est. Actual FY21 Proposed Budget
BUDGET ADJUSTMENTS
License Renewal for AutoCAD Civil 3D (split funded) $ 32,300
Trailer Mounted 6" Centrifugal Pump $ 60,000
Increase in Content Management Services Maint. Cost for City Website (split funded) $ 1,500
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Sanitation Administration (continued)

KEY ACCOMPLISHMENTS IN FY20

= Completed the WQCP SCADA Upgrade Project.
= Completed the Sanitation rates study, Prop 218 process, and adopted new sanitation rates.

= Completed the Sewer System Reliability Assessment & Financial Plan Update.

= Completed the annual Sewer System Video Inspection & Cleaning Project.

= Constructed the Easy, Fifth, Ventura Sewer Line Rehabilitation Project.

= Constructed the Royal Avenue (Crosby to Fair) Sewer Line Rehabilitation project.

= Began the WQCP ESCO Design/Bid Project, which will optimize and rehabilitate many of the
plant processes.

= Supported developments that sought connections to the sewer system including: 1) issuing 180
Sewer Will-Serve letters to serve 53 single-family residences, 24 accessory dwelling units, 293
multi-family residences, and 23 tenant improvements; 2) reviewed 20 preliminary development
projects and prepared project conditions for 19 projects and; 3) reviewed 16 development project
plans for approval.

= Started construction of Strathearn Place-Arroyo Simi Sewer Line Rehabilitation Project.

GOALS FOR FY21

= Complete construction of the Strathearn Place-Arroyo Simi Sewer Line Rehabilitation Project.

= Construct the Royal Ave (Pride to Erringer) Sewer Line Rehabilitation Project.
= Construct the 10-inch to 12-inch Diameter Sewer Line Rehabilitation Project.
= Construct the Arroyo Simi pump station Rehabilitation Project.

= Construct the WQCP Road Paving Project, Phase Il

= Construct the WQCP Concrete Repairs Project.

= Begin construction on the WQCP ESCO Projects.

= Complete the design of the WQCP Plant water system pump station design.

244




City of Simi Valley FY 2020-21 Proposed Budget

Collection System Maintenance - 7004210

OVERVIEW

Collection System Maintenance provides services that protect public health and the environment,
meet regulatory requirements, and ensure safe and reliable wastewater collection and transport to
the City's WQCP. The Collection System is operated and maintained by California Water
Environment Association certified staff that provide 24 hours per day, 365 days per year coverage.

Collection System Maintenance includes inspection, monitoring, and comprehensive sewer
cleaning. Routine sewer video inspections are conducted to assess flow conditions and identify
issues before they develop into serious problems or catastrophic failures. Sewer cleaning is
performed routinely using high pressure spray nozzles and vacuum combination vehicles. If a
Sanitary Sewer Overflow (“SSO”) occurs impacting City streets, curbs, or storm drains (including
those caused by private laterals), staff is equipped, trained, and ready to respond to minimize the
impact and restore a safe environment. The Collection System Maintenance includes all sewers,
manholes, and 3 lift stations.

FY19 Actual  FY20 Revised FY20 Est. FY21
Budget Actual Proposed
Budget
Expenditures $979,977 $1,248,000 $1,098,500 $1,237,602

$1,500,000

$1,250,000

$1,000,000

$750,000 -
$500,000 -

$250,000 -

$0 -
FY19 Actual FY20 Revised Budget FY20 Est. Actual FY21 Proposed Budget

BUDGET ADJUSTMENTS

None
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Collection System Maintenance (continued)

KEY ACCOMPLISHMENTS IN FY20

= Delivered excellent service to the citizens of Simi Valley by responding to numerous odor
complaints, locating sewer laterals, and responding to and containing private lateral SSO's.

» Updated SSMP.

» [Installed WinCan software to improve video-inspection, sewer line condition, and data logging
system.

» Participated in a variety of public outreach events (Touch-A-Truck, Living Green Expo, and Kids
Fest).

= Rehabilitated 11 manhole structures and replaced 6 manhole ring and covers.
» Hydro-cleaned 229 miles of sewer line.
= Video inspected 42 miles of sewer line.

= Lined over 1,200 feet of 24 -36 inch sewer line on First St., Easy St., and Ventura Ave.

GOALS FOR FY21
= QOperate the collection system reliably and continuously with no overflows.

= Clean 200 miles of sewer lines.
= Video inspect 75 miles sewer lines.

= Remove and replace 30 worn out sewer ring and covers at the street level.
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Plant Operations, Laboratory, & Maintenance - 7004240

OVERVIEW

Plant Operations, Laboratory, and Maintenance provide services that protect public health and the
environment, meet stringent regulatory requirements, conduct routine self-monitoring of permitted discharges,
and ensure safe and reliable wastewater treatment and high quality recycled water production. The WQCP is
operated and maintained by Sanitation Services staff 24 hours a day, 365 days a year. The WQCP is
structured with state-of-the-art treatment and control processes.

The WQCP is staffed with State of California Certified Operators and California Water Environment
Association Certified Plant Maintenance, Instrumentation Technicians, and Laboratory Technicians. Plant
Operations assure the WQCP operates effectively and efficiently by continuously monitoring the controls and
adjusting processes to maintain compliance with permit requirements. Maintenance and Instrumentation staff
perform routine equipment maintenance and emergency repairs to ensure efficient and effective facility
operation with minimal equipment failures. Laboratory staff performs frequent water quality analyses to provide
analytical data to operations for process adjustments and required analyses for reports submitted to State and
Federal regulatory agencies.

FY19 Actual FY20 Revised FY20 Est. Fy21
Budget Actual Proposed
Budget

Expenditures $6,080,100 $6,841,185 $6,436,530 $7,235,517

$7,400,000

$7,200,000

$7,000,000

$6,800,000

$6,600,000

$6,400,000

$6,200,000

$6,000,000 -

$5,800,000 -

$5,600,000 -

$5,400,000 -

FY19 Actual FY20 Revised Budget FY20 Est. Actual FY21 Proposed Budget
BUDGET ADJUSTMENTS

Sanitation Plant Chemicals $ 133,800
HVAC Replacement - Westside Electric Storage Site $ 15,000
Boiler Stack Replacement $ 25,000
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Plant Operations, Laboratory, & Maintenance (continued)

KEY ACCOMPLISHMENTS IN FY20

= Delivered outstanding service to the citizens of Simi Valley by protecting public health and the
environment 24 hours a day, 365 days a year.

= Assisted in completing Capital Projects, including equipment replacement for the 3rd and final
phase of the Electrical Equipment Replacement Project, replacement of the West BNR aeration
diffusers, and upgrade of the SCADA hardware and software.

= Participated in a variety of public outreach events (Simi Valley Days Parade, Living Green Expo,
Touch-A-Truck, Simi Valley H.S. Career Day, and Kids Fest).

= Provided a total of 14 educational plant tours for high school and college students, and the Girl
Scouts and Boy Scouts.

GOALS FOR FY21

= Maintain NPDES permit compliance with zero violations.

= Continue to provide excellent service 24 hours a day, 365 days a year to the citizens of the City
of Simi Valley.

= Assist the engineers and contractors on Capital Projects, including ESCO Programs including:
work at the headworks, grit chamber, biological-nutrient-removal components, dewatering
components, secondary clarifiers, and digesters.

= Continue to provide educational tours and public outreach to encourage community
understanding, environmental protection, and involvement.

= Continue to collaborate with other Departments in sharing ideas and resources to improve
efficiency and maintain sound fiscal management.
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Environmental Compliance - 7004250

OVERVIEW

The Environmental Compliance Division administers the Pretreatment Program through the City's
Sewer Use Ordinance, and with the requirements under USEPA regulations driven by the Clean
Water Act. These requirements are reported through and further regulated under a NPDES permit
issued to the WQCP by the Los Angeles Regional Water Quality Control Board. In addition to the
WQCP and sewer assets, the Pretreatment Program also protects City personnel, the environment,
and the community by prohibiting toxic and/or hazardous materials discharges to the sewer
collection system.

Staff permit and monitor industrial and commercial businesses. They provide support by advising
residents and businesses on methods to minimize risks and finding acceptable solutions to specific
disposal situations. Staff provide public education and outreach within the community on topics
related to oil and grease disposal, the fate of sewage, and how wastes may be properly disposed.

FY19 Actual FY20 Revised FY20 Est. Fy21
Budget Actual Proposed
Budget
Expenditures $612,962 $800,180 $709,300 $793,690
$1,000,000
$750,000
$500,000 -
$250,000
$0 -
FY19 Actual FY20 Revised Budget FY20 Est. Actual FY21 Proposed Budget
BUDGET ADJUSTMENTS

None
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Environmental Compliance (continued)

KEY ACCOMPLISHMENTS IN FY20

= Inspected and permitted 814 commercial and industrial businesses.

= Provided information, education, Best Management Practices, and permit compliance assistance
to businesses for maintaining wastewater discharge compliance.

= Assisted the WQCP with maintaining NPDES discharge compliance with aggressive source
control, inspection, and permitting activities.

= Continued to help protect the WQCP from industrial and commercial discharges that have the
potential to upset the plant, interfere with plant processes, pass through the plant, and cause the
WQCP to violate NPDES permit limitations.

= Continued to promote Public and Environmental Health and Safety.

GOALS FOR FY21

= Update and modify Sewerage Use Ordinance.

= Perform Local Limits Evaluation and effectiveness determination.

= Perform a Dental Industrial User survey before the July 14, 2020 compliance deadline.

= Continue to help protect the WQCP from industrial and commercial discharges that have the
potential to upset the plant, interfere with plant processes, pass through the plant, and cause the

WQCP to violate NPDES permit limitations.

= Continue promote public and environmental health and safety.
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PUBLIC WORKS DEPARTMENT, SANITATION DIVISION
FY20-21 POLICY ITEM / CAPITAL ASSET PROPOSAL

TITLE: License Renewal for Auto CAD Civil 3D, 3 year subscription (1/3 GF, 1/3 Water, 1/3 San)
AMOUNT: $97,000
ACCOUNT: 1004080-42560, 7614605-42560, 7004205-42560 One Time Expenditure
PRIORITY: 1 [ ] Reocurring Expenditure

COST BREAKDOWN
License Renewal for Auto CAD Civil 3D (3 year subscription)

General Fund -1004080 $32,400
Water Fund - 7614605 $32,300

* Sanitation Fund - 7004205 $32,300
TOTAL: $97,000

The Public Works Department requests funding for the renewal of the Autodesk
AutoCAD Civil 3D (3-year) Multi-user Subscription (AutoCAD) for 8 licenses. The
Engineering Division's current AutoCAD subscription expires March 29, 2021.

AutoCAD is an engineering design and drafting program that is utilized by the Public
Works Engineering Sections: Capital Projects, Sanitation, and Waterworks for the
rehabilitation, replacement, and improvement projects including, streets, storm drains,
waterlines, and sewerlines. This engineering tool is required and essential for designing
and engineering the project plans and specifications. The software enables staff to
complete projects accurately and efficiently and projects could not be completed without
AutoCAD. Currently, there are 14 AutoCAD users: 11 in Engineering, 2 in Landscape,
and 1 in Building and Safety, that share the multi-user Licenses.

Split Funded: $32,400 (GF), $32,300 (Water), $32,300 (San)
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PUBLIC WORKS DEPARTMENT, SANITATION DIVISION
FY20-21 POLICY ITEM / CAPITAL ASSET PROPOSAL

TITLE: Sanitation Plant Chemicals
AMOUNT: $133,800
ACCOUNT: 7004240-42530 ["] One Time Expenditure
PRIORITY: 2 Reocurring Expenditure

COST BREAKDOWN
Capital Outlay
Annual Increase to Chemicals $133,800

TOTAL: $133,800

Sanitation chemical costs have gone up due to changes in production and an increase in
raw material costs. Additionally, the plant will be switching from a dry polymer to an
emulsion polymer due to changes to the dewatering process as a result of the ESCO
project. The Plant will also need to increase the ferric usage to reduce the Struvite built
up in pipes and pumps throughout the plant which will result in lower maintenance time
and costs in the future.

If approved the detail would change as follows:

$142,000 Chlorine (sodium hypochlorite) - Increase $2K
$105,000 Sodium bisulfite - Increase $5K
$1,000 Alum - tertiary filters
$150,000 Polymers- belt press and flotation thickeners - Increase due to process
changes $65K
$100,000 Ferric and ferrous chloride - digesters - Increase due to process changes $55K
$28,500 Aqueous ammonia -thrihalomethane - Increase $1.5K
$5,300 Caustic Soda- Grease - New
N
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PUBLIC WORKS DEPARTMENT, SANITATION DIVISION
FY20-21 POLICY ITEM / CAPITAL ASSET PROPOSAL

TITLE: Sanitation West Side Electric - HYAC Replacement
AMOUNT: $15,000
ACCOUNT: 7004240-44490

One Time Expenditure
PRIORITY: 3

[] Reocurring Expenditure

COST BREAKDOWN

$15,000

TOTAL: $15,000

The Westside electric storage site HVAC unit needs replacement. The existing HVAC
unit is in need of replacement due to multiple failures and repairs and is no longer cost
effective to maintain. This area houses expensive electronics and is used to test and

repair sensitive electronic equipment for the plant's various processes and is best to keep
this area climatized to reduce corrosion and damage.
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PUBLIC WORKS DEPARTMENT, SANITATION DIVISION
FY20-21 POLICY ITEM / CAPITAL ASSET PROPOSAL

TITLE: Funding for one Trailer Mounted 6" Centrifugal Pump
AMOUNT: $60,000

ACCOUNT: 7004205-47020 One Time Expenditure
PRIORITY: 4 [ ] Reocurring Expenditure
COST BREAKDOWN
Trailer Mounted 6" Pump Centrifugal Trailer $60,000
TOTAL: $60,000

Sanitation Services requests an additional Trailer Mounted 6 " pump Centrifugal Pump.
Currently, there is only one Trailer Mounted 6" Centrifugal Pump, and two are needed for
process tank pump down, collection system lift station backup, and potential sewer line
bypass pumping which is a vital fucntion to the Sanitation Services Division. The existing
Gorman - Rupp Pump is no longer available due to compliance with the new APCD rules
and has been sent to salvage. [
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PUBLIC WORKS DEPARTMENT, SANITATION DIVISION
FY2020-21 POLICY ITEM / CAPITAL ASSET PROPOSAL

TITLE: Boiler Stack Replacement

AMOUNT : $25,000 [“]one Time Expenditure
ACCOUNT: 7004240-44310 []Reocurring Expenditure
PRIORITY: 5

COST BREAKDOWN
$25,000

TOTAL: $25,000

The City of Simi Valley Sanitation division uses three Cleaver Brookes Boiler units for the Digestion
process which is a critical part of waste water treatment. These boilers have provided thirteen years
of service since being commissioned in 2007. The boiler exhaust stacks are corroding from the
inside. Sanitation maintenance staff have made some minor repairs to prevent leaks over time.
During an annual service inspection, it was recommended that these boiler stacks be replaced. The
local Cleaver Brookes representative was contacted to provide a cost estimate for replacement, and
during the site visit It was stated that the boiler stacks currently in place were incorrect for the boilers
from the original installation. Sanitation is requesting funds to have these replaced in an effort to
maintain reliability of our treatment process.
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PUBLIC WORKS DEPARTMENT, SANITATION DIVISION
FY2020-21 POLICY ITEM / CAPITAL ASSET PROPOSAL

TITLE: Upgraded Website Content Management System
AMOUNT : $45,000
ACCOUNT: [~]one Time Expenditure
PRIORITY: 2 [“]Reoccurring Expenditure

COST BREAKDOWN

1001560-44490 $45,000
1001608-44490 $1,500
* 7004205-44490 $1,500
7614605-44490 $1,500
TOTAL: $49,500

The City’s website is outdated and needs to be modernized in order to fully comply with Web Content
Accessibility Guidelines (WCAG 2.0), which are published by the World Wide Web Consortium’s
(W3C) Web Accessibility Initiative (WAI). A new platform would enhance the Content Management
System’s (CMS) robustness, which would provide for web content that is compatible with a variety of
browsers, assistive technologies (screen readers and/or magnification software), and other means of
accessing web content. Moving to a more responsive design would allow for a new structure, layout,
and implementation of measures that would create ease-of-use for the website visitor.

Initial costs for upgrade and technology will range from, $40,000 to $45,000. Ongoing Content
Management Service (CMS) maintenance cost will average to $15,000 per year.
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FUND 701: SANITATION CAPITAL FUND

Sanitation Capital Fund 701 was created to separately account for sewer connection fees
collected in relation to new developments. These fees can only be used for capital upgrade
projects which expand the system's capacity to serve new growth.

WORKING CAPITAL BALANCE $ 8,083082 $ 8083082 $ 8,526,482

Revenues FY19 Actual FY20 Revised FY20 Est. FY21
Budget Actual Proposed

Budget

34001 Interest on Investments $ 145,272 % 37,500 $ 37,500 $ 37,500

34003 Change in Fair Value 85,317

37449 Sewer Connection Fees 1,090,754 1,500,000 500,000 500,000

38199 Contributed Infrastructure 28,593

Total Revenues $ 1,349,935 $ 1,537,500 $ 537,500 $ 537,500

Expenditures

46100 Reimb to the General Fund $ 352,500 $ 94,100 $ 94,100 $ 85,900
Total Expenditures $ 352,500 $ 94,100 $ 94,100 $ 85,900
ENDING BALANCE $ 8,083,082 $ 9,526,482 $ 8,526,482 $ 8,978,082
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WATERWORKS FUNDS 761 & 763

The Waterworks Fund is a distinct enterprise fund supporting the Waterworks Division, which is
comprised of Administration, Operations, and Utility Billing. Revenues are derived almost entirely
from service fees, and expenses include operations and assets. The Waterworks Division operates
the systems that deliver high-quality, reliable, and cost-effective water service to homes and
businesses in the service area.

Waterworks Administration manages the water system assets and manages the finances of the
enterprise. The operating budget is approximately $40 million per year and growing, primarily due to
the cost of buying imported water from Calleguas Municipal Water District (“"CMWD”").

Waterworks Operations and Maintenance acquires and distributes water. It provides for purchasing
water from the wholesale provider, CMWD, producing water at the Tapo Canyon Water Treatment
Plant, or for certain customers, providing recycled water. The water supply network includes pumps,
reservoirs, pipelines, and controls to operate continuously and must be absolutely reliable to protect
public health.

Utility Billing is handled by the City’'s Customer Services Division, which is responsible for handling
many City business transactions, including utility billing for Waterworks District No. 8. Additionally,
Customer Services field personnel supports services to water meters, including routine reading,
maintenance, and repairs.

WORKING CAPITAL BALANCE $ 21,235,774 $ 21,235,774 $ 23,476,045

REVENUES LESS EXPENDITURES

FY19 Actual FY20 Revised FY20 FY21
Budget Est. Actual Proposed
Budget
Total Revenues $ 42,136,681 $ 45,682,700 $ 44,754,500 $ 45,650,800
Total Expenditures 38,476,555 53,297,809 42,514,229 47,286,948

SURPLUS/(DEFICIT) $ 3,660,126 $ (7,615109) $ 2,240,271 $ (1,636,148)

ENDING BALANCE $ 21,235,774 $ 13,620,665 $ 23,476,045 $ 21,839,897

OPERATING EXPENDITURES BY DIVISION

FY19 Actual FY20 Revised FY20 FY21
Budget Est. Actual Proposed
Budget
Administration $ 3353507 $ 3,109,462 $ 3,045346 $ 3,240,400
Operations & Maintenance 33,878,823 37,441,758 34,376,847 37,092,868
Utility Billing 767,200 880,200 862,766 935,141
Transfers & Reimbursements 335,600 368,100 368,100 1,104,438
Vehicle Replacement 196,600 548,300 345,300 204,100
Water Capital Projects (55,175) 10,949,988 3,515,870 4,710,000

TOTAL $ 38,476,555 $ 53,297,809 $ 42,514,229 $ 47,286,948

*Details of the Water Capital Projects are listed in the CIP Document
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WATERWORKS REVENUES

FY19 Actual FY20 Revised FY20 FY21 % Budget
Budget Estimated Proposed Change

Revenue Type Actual Budget

34001 Interest on Investments $ 342,173 $ 224,800 $ 224,800 $ 224,800 0.0%
34003 Change in Fair Value Invest. 179,210 - - - 0.0%
34101 Rents & Leases 493,948 470,000 470,000 470,000 0.0%
36002 State Assistance 1,920 3,000 3,000 3,000 0.0%
37003 Returned Check (NSF) 9,860 6,000 11,000 6,000 0.0%
37401 Engineering Fees 148,407 75,000 25,000 25,000 -66.7%
37405 Inspection Services 6,635 5,200 15,000 8,000 53.8%
37410 Services Charges 37,961,444 41,600,000 13,537,000 13,714,000 -67.0%
37412 Recycled Water Charge 94,464 100,000 101,000 101,000 1.0%
37414 Water Svc: Commodity Charge - - 27,240,000 27,580,000 0.0%
37452 Sales to Waterworks 1,682,651 1,900,000 1,900,000 1,960,000 3.2%
37453 Water Standby Charge 6,169 5,000 3,000 3,000 -40.0%
37454 Sale of Meters 49,308 22,000 30,000 30,000 36.4%
37456 Water Lift Charge 839,032 930,000 898,000 905,000 -2.7%
37461 Door Hanger Charge 165,763 98,000 60,000 60,000 -38.8%
37499 Other Public Works 3,442 6,000 4,000 5,000 -16.7%
38001 Sale of Surplus Property 7,597 3,000 - - -100.0%
38004 Damage Recovery 4,657 8,000 6,000 6,000 -25.0%
39761 Transfer From Waterworks 140,000 226,700 226,700 550,000 142.6%
TOTAL $ 42,136,680 $ 45,682,700 $ 44,754,500 $ 45,650,800 -0.1%
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WATERWORKS EXPENDITURES

FY19 Actual FY20 Revised FY20 FY21 % Budget
Budget Estimated Proposed Change

Expenditure Type Actual Budget

41010 Regular Salaries $ 2,416,842 $ 3,302,669 $ 2502473 $ 3,357,511 1.7%
41020 Temporary Salaries 47,168 25,000 72,271 40,000 60.0%
41040 Overtime 99,666 75,600 95,210 95,600 26.5%
41200 Deferred Comp - 401k 15,520 28,660 16,939 31,577 10.2%
41210 Deferred Comp - 457 34,111 35,300 48,484 53,080 50.4%
41300 Vision Care 9,701 11,679 9,685 11,806 1.1%
41350 Disability 7,303 11,091 7,950 11,939 7.6%
41400 Group Insurance/Dental 57,5632 77,244 59,978 81,213 5.1%
41415 Flex Benefits 667,334 857,200 677,780 907,944 5.9%
41420 CalPERS Health Admin 2,245 700 700 1,100 57.1%
41450 Life Insurance 7,617 8,560 7,620 8,542 -0.2%
41500 Group Insurance/ 37,179 49,200 38,868 50,762 3.2%
41550 Section 125 Admin 58 300 100 154 -48.7%
41600 Retirement (PERS 631,819 948,848 700,269 1,098,909 15.8%
41601 Retirement (PERS)GASB68 575,084 - - - 0.0%
41620 Retirement (HRA) 3,429 17,600 16,562 15,984 -9.2%
41630 OPEB 27,535 - - - 0.0%
41650 Medicare Tax 35,370 58,961 38,726 62,303 5.7%
41660 FICA 2,926 1,000 2,795 2,480 148.0%
41700 Workers' Compensation 171,000 161,447 161,447 172,655 6.9%
41800 Leave Accrual 55,786 97,100 98,706 88,500 -8.9%
41900 Salary Savings - (248,347) - - -100.0%
42100 Utilities 722,577 770,000 770,000 770,000 0.0%
42150 Communications 31,661 37,700 45,200 45,200 19.9%
42200 Computer - Non Capital 11,950 - - - 0.0%
42230 Office Supplies 13,684 15,500 17,000 15,500 0.0%
42235 Furnishings & Equipment 7,482 9,700 8,200 5,000 -48.5%
42310 Rentals - 2,000 2,000 2,000 0.0%
42410 Uniform/Clothing 10,723 13,500 11,500 13,500 0.0%
42440 Memberships and Dues 18,197 17,600 17,500 17,600 0.0%
42450 Subscriptions and Books 1,138 1,500 1,000 1,100 -26.7%
42520 Meters 366,888 425,100 425,100 425,150 0.0%
42540 Water Purchases 28,012,849 30,200,000 28,195,000 29,353,000 -2.8%
42541 Recycled Water 77,171 75,000 75,000 75,000 0.0%
42550 Small Tools/Equip 11,262 18,500 18,500 18,500 0.0%
42560 Operating Supplies 112,907 157,560 156,500 188,800 19.8%
42561 Inventory Adjustments (89,606) - - - 0.0%
42720 Travel 10,743 21,800 20,000 22,700 4.1%
42730 Training 10,207 19,100 10,100 15,100 -20.9%
42790 Mileage 131 500 250 200 -60.0%
44010 Professional/Special Services 350,514 515,557 423,700 665,100 29.0%
44012 Outside Legal - 2,500 - 1,500 -40.0%
44310 Maintenance of Equip 318,342 344,288 338,700 338,700 -1.6%
44410 Maintenance Buildings 1,479 15,000 10,000 15,000 0.0%
44490 Other Contract Services 576,229 638,658 532,600 552,200 -13.5%
44491 FIS Operations 32,600 32,600 32,600 - -100.0%
44492 GIS Operations 34,200 38,000 38,000 38,000 0.0%
44590 Other Insurance 204,600 206,646 206,646 215,000 4.0%
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WATERWORKS EXPENDITURES (continued)

FY19 Actual FY20 Revised FY20 FY21 % Budget
Budget Estimated Proposed Change

Expenditure Type Actual Budget

44840 Bad Debt Expense $ 13,781 $ - % - % - 0.0%
44880 Gain / Loss on Asset Disposition (5,000) - - - 0.0%
46100 Reimb to General Fund 2,429,200 2,513,600 2,513,600 2,721,600 8.3%
46600 Reimb to Streets 60,000 60,000 60,000 60,000 0.0%
46655 Reimb to Public Fac Imprv - - - - 0.0%
47020 Furnishings & Equip 29,309 - - - 0.0%
47030 Vehicles 283,411 408,000 205,000 75,000 -81.6%
47099 Reclass of FA to Cap. Purchase (756,050) - - - 0.0%
47100 Reclass of Cap. Purchase to FA (110,330) - - - 0.0%
48500 Maintenance Contracts 386,099 4,252,271 2,276,896 3,560,000 -16.3%
48600 Const. Contracts: CIP 57,386 6,597,718 1,178,973 880,000 -86.7%
49297 Transfer to Retiree Benefits 35,600 68,900 68,900 69,938 1.5%
49648 Transfer to CERF 67,500 67,500 67,500 67,500 0.0%
49655 Transfer to Public Facility Imprv. 45,000 5,000 5,000 417,000 0.0%
49656 Transfer to FIS Capital 47,500 - - - 0.0%
49763 Transfer to WW Replacement 140,000 226,700 226,700 550,000 142.6%
TOTAL $ 38,476,555 $ 53,297,809 $ 42,514,229 $ 47,286,948 -11.3%
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Waterworks Administration - 7614605

OVERVIEW

Waterworks Administration manages the water system assets and the finances of the enterprise.
The operating budget is approximately $40 million per year and growing, with the cost of buying
imported water from CMWD, representing 70% of the budget.

A dedicated Engineering Section assesses the infrastructure, implements needed repairs,
maintenance, and improvement projects. This Section also reviews and approves connections and
expansions to the system requested to support real estate developments. The proposed budget and
5-year Capital Improvement Plan include many infrastructure rehabilitation projects that will assure
the waterworks system is capable of sustained, reliable, continuous operation in service to the
community.

The Waterworks Administration will continue to plan and asses the overall system, including
financial needs, to assure both the assets and the need to invest in their maintenance are sustained.

FY19 Actual FY20 Revised FY20 Est. FY21 Proposed
Budget Actual Budget

Expenditures $ 3,353,507 $ 3,109,462 $ 3,045,346 $ 3,240,400

$3,400,000
$3,350,000 -
$3,300,000 -
$3,250,000 -
$3,200,000 -
$3,150,000 -
$3,100,000 -
$3,050,000 -
$3,000,000 -
$2,950,000 -
$2,900,000 -
$2,850,000 -

FY19 Actual FY20 Revised Budget FY20 Est. Actual FY21 Proposed Budget

BUDGET ADJUSTMENTS

License Renewal for AutoCAD Civil 3D (split funded) $ 32,300
Increase in Content Management Services Maint. Cost for City Website (split funded) $ 1,500
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Waterworks Administration (continued)

KEY ACCOMPLISHMENTS IN FY20

» Awarded the Seismic Evaluation of the Waterworks Storage Tank System.

= Completed the water rates study, Prop 218 process, and adopted new water rates.

» Recoated the Madera water storage tank.

= Purchased and installed Water Storage Mixing devices in 3 tanks.

= Constructed the Crown Hill Drive Waterline Project.

= Constructed the La Gross Way Waterline Project.

= Constructed the Black Canyon Road Waterline Project.

= Initiated the Capacity Evaluation of the Waterworks Distribution System.

= Supported developments that sought water service connections including: 1) issuing 180 Water
Will-Serve letters to serve 53 single-family residences, and 293 multi-family residences; 2)

reviewed 15 preliminary development projects and prepared project conditions for 12 projects
and; 3) reviewed 12 development project plans for approval.

GOALS FOR FY21

= Construct the Clear Springs, Lookout Rock, Santa Susanna Waterline Project.
= Construct the Ehlers, Larson, My Way Waterline Project.

= Construct the Station #2 Water Storage Tank Replacement Project.

= Construct the Box Canyon (Bryant Road) Waterline Project.

= Construct the Alta Vista Waterline Project.

» Recoat the Box Canyon Water Storage Tank.

= Complete the Annual Water Storage Tanks Cleaning and Inspection Project.

= Complete the Capacity Evaluation of the Waterworks Distribution System.

= Complete the Seismic Evaluation of the Waterworks Storage Tank System.
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Waterworks Operations & Maintenance - 7614640

OVERVIEW

Waterworks Operations and Maintenance acquires and distributes water. It provides for purchasing
water from the wholesale provider, CMWD, producing water at the Tapo Canyon Water Treatment
Plant, and for certain customers, providing recycled water. The water supply network includes
pumps, reservoirs, pipelines, and controls that operate continuously and must be absolutely reliable
to protect public health and provide expected service.

The Environmental Compliance Division administers water conservation oversight through programs
that include public information, education and outreach, residential/commercial inspections, and
water use efficiency retrofits from incentives and rebates.

In order to achieve and maintain reliability, the system must be continuously monitored, maintained,
and when needed, components repaired or replaced. The work is performed as the system
demands it, mostly during working hours. However, crews are prepared to respond when there is a
need at any time of the day, week, month, or year.

FY19 Actual FY20 Revised FY20 Est. FY21 Proposed
Budget Actual Budget

Expenditures $ 33,878,823  $37,441,758 $34,376,847 $37,092,868

$40,000,000
$35,000,000
$30,000,000 -
$25,000,000 -
$20,000,000 -
$15,000,000 -
$10,000,000 -
$5,000,000 -
$- -

FY19 Actual FY20 Revised Budget FY20 Est. Actual FY21 Proposed Budget

BUDGET ADJUSTMENTS

None
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Waterworks Operations & Maintenance (continued)

KEY ACCOMPLISHMENTS IN FY20

» Purchased 1 10-ton dump truck to improve operational reliability and accommodate hauling
emergency response generating and pumping equipment.

» Replaced the SCADA communication backhaul equipment with dependable state of the art
devices.

= Improved customer water metering to provide better data for the customer and improve system
efficiency.

» Provided expedient emergency response to SCE outages maintaining an uninterrupted water
supply to customers.

» Integrated the AMI water meter data collection with the Utility Billing function.
» Adopted paperless customer service work orders with live updates from the field.

» Reduced water consumption by 24% (Waterworks District No. 8 customers) as compared to
water use in 2013 (used as baseline year established by the State).

= Replaced City landscape turf with sustainable plants and high efficiency irrigation utilizing over
$24,000 in rebates.

= Achieved greatest number of rebates in the Calleguas service area from the expansion of
Waterworks District No. 8 customer participation in the SoCal Water Smart Rebate program.

GOALS FOR FY21
» Expand the AMI collection to maximize usage data collection for Utility Billing purposes.

= Continue with the replacement and update of the SCADA communications network to ensure
consistent reliability of the water system.

= Provide continuous, reliable, efficient, and safe services to Waterworks customers.
= Provide compliance oversight of State mandated reduction in water consumption by providing
water use efficiency education to customers via press releases, social media, billing messages,

outreach events, and workshops.

= Obtain grant-funding for purchase and installation of water-bottle filling stations in all City owned
buildings.

= Replace turf, install sustainable landscape and irrigation, and obtain water rebate funding in City
landscape areas, including the Welcome Corner.
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Utility Billing - 7614645

OVERVIEW

Customer Services is responsible for processing utility bills, including water bills for Waterworks
District No. 8, and sanitation bills.

The staff of Customer Services provides the essential link between the water customer and the
continuous operation of the Waterworks District. They provide person-to-person contact on water
issues that may be related to a water bill, with an emphasis on providing the customer a thorough
and meaningful response to inquiries.

FY19 Actual FY20 Revised FY20 Est. FY21 Proposed

Budget Actual Budget
Expenditures $767,200 $880,200 $862,766 $935,141
$1,000,000

$750,000 -
$500,000 -
$250,000 -
$0 -

FY19 Actual FY20 Revised Budget FY20 Est. Actual FY21 Proposed Budget

BUDGET ADJUSTMENTS

None
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Utility Billing (continued)

KEY ACCOMPLISHMENTS IN FY20

= Successfully completed the implementation of a new utility billing software, including a Citizen’s
Self Service web portal for online payments and bill review.

= Updated the City’s policy and process on Discontinuation of Residential Water Service Due to
Nonpayment as outlined by the State’s Water Shutoff Protection Act (SB998).

= Processed 150,163 utility and sanitation bills within 3 days of receipt of the meter read data from
the Public Works Department.

GOALS FOR FY21

= Update the City’s Water Services Billing and Collections Rules and Regulations.

= Process all Utility Bills within 3 working days of receipt of billing data from the Public Works
Department.

= Complete implementation and go-live on a replacement Ultility Billing system, which is part of a
Citywide ERP upgrade.

= Encourage Utility Billing customers to go-green by subscribing to Waterworks District's
paperless/payments bill payment options.

= Process all Utility Billing customer payments within 1 business day of receipt of payment.
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PUBLIC WORKS DEPARTMENT, WATERWORKS DIVISION
FY20-21 POLICY ITEM / CAPITAL ASSET PROPOSAL

TITLE: Supplemental Funding for Replacement of John Deere Water Pump
AMOUNT: $75,000
ACCOUNT: 7634607-47030 One Time Expenditure

PRIORITY: 1 [] Reocurring Expenditure

COST BREAKDOWN

Reimbursements and Transfers

Transfer to Vehicle Equipment Reserve

from the Waterworks Operations Fund $75,000
TOTAL: $75,000

Vehicle #277, a 1989 John Deere Pump, was approved for replacement in the FY2018/19
budget process in the amount of $35,000. Additional funding is needed to purchase a
replacement water pump. This large pump was purchased in 1989 and is used for
emergency pumping.

Funds in the amount of $35,000 have been carried to the current fiscal year, however,
due to the additional costs to meet the clean air diesel requirements and rising costs for
this type equipment, funds are insufficient to replace this vehicle at this time. Estimated
replacement cost is $110,000, therefore an addtional $75,000 is requested.
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PUBLIC WORKS DEPARTMENT, WATERWORKS DIVISION
FY20-21 POLICY ITEM / CAPITAL ASSET PROPOSAL

TITLE: License Renewal for Auto CAD Civil 3D, 3 year subscription (1/3 GF, 1/3 Water, 1/3 San)
AMOUNT: $97,000
ACCOUNT: 1004080-42560, 7614605-42560, 7004205-42560 One Time Expenditure

PRIORITY: 2 [ ] Reocurring Expenditure

COST BREAKDOWN
License Renewal for Auto CAD Civil 3D (3 year subscription)

General Fund -1004080 $32,400

*  Water Fund - 7614605 $32,300
Sanitation Fund - 7004205 $32,300
TOTAL: $97,000

The Public Works Department requests funding for the renewal of the Autodesk
AutoCAD Civil 3D (3-year) Multi-user Subscription (AutoCAD) for 8 licenses. The
Engineering Division's current AutoCAD subscription expires March 29, 2021.

AutoCAD is an engineering design and drafting program that is utilized by the Public
Works Engineering Sections: Capital Projects, Sanitation, and Waterworks for the
rehabilitation, replacement, and improvement projects including, streets, storm drains,
waterlines, and sewerlines. This engineering tool is required and essential for designing
and engineering the project plans and specifications. The software enables staff to
complete projects accurately and efficiently and projects could not be completed without
AutoCAD. Currently, there are 14 AutoCAD users: 11 in Engineering, 2 in Landscape, and
1 in Building and Safety, that share the multi-user Licenses.

Split Funded: $32,400 (GF), $32,300 (Water), $32,300 (San)
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PUBLIC WORKS DEPARTMENT, WATERWORKS DIVISION
FY2020-21 POLICY ITEM / CAPITAL ASSET PROPOSAL

TITLE: Upgraded Website Content Management System
AMOUNT : $45,000
ACCOUNT: [“]one Time Expenditure
PRIORITY: 2 [“]Reoccurring Expenditure

COST BREAKDOWN

1001560-44490 $45,000
1001608-44490 $1,500
7004205-44490 $1,500
* 7614605-44490 $1,500
TOTAL: $49,500

The City’s website is outdated and needs to be modernized in order to fully comply with Web Content
Accessibility Guidelines (WCAG 2.0), which are published by the World Wide Web Consortium’s
(W3C) Web Accessibility Initiative (WAI). A new platform would enhance the Content Management
System’s (CMS) robustness, which would provide for web content that is compatible with a variety of
browsers, assistive technologies (screen readers and/or magnification software), and other means of
accessing web content. Moving to a more responsive design would allow for a new structure, layout,
and implementation of measures that would create ease-of-use for the website visitor.

Initial costs for upgrade and technology will range from, $40,000 to $45,000. Ongoing Content
Management Service (CMS) maintenance cost will average to $15,000 per year.
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FUND 762: WATERWORKS CAPITAL FUND

Waterworks Capital Fund 762 was created to separately account for water connection fees
collected in relation to new developments. These fees can only be used for capital upgrade
projects which will expand the system's capacity to serve new growth.

WORKING CAPITAL BALANCE $ (2,268,062) $ (2,268,062) $ (8,871,754)
Revenues FY19 Actual FY20 Revised FY20 FY21
Budget Est. Actual Proposed
Budget
34001 Interest on Investments $ (27,851) $ 5,000 $ 8,500 $ 8,500
37479 Capital Improvement Charges 439,424 500,000 500,000 500,000
38199 Contributed Infrastructure 80,477

Total Revenues $ 492,050 $ 505,000 $ 508,500 $ 508,500

Expenditures

46100 Reimb to the General Fund 280,900 279,300 279,300 321,000
47099 Reclass of FA to Cap. Purchase (1,487,283) - - -
47100 Reclass of Cap. Purchase to FA 894,105 - - -
48500 Maintenance Contracts - - - -
48600 Construction Contracts 913,944 10,563,775 6,832,892 3,530,000

Total Expenditures $ 601,666 $ 10,843,075 $ 7,112,192 $ 3,851,000

ENDING BALANCE Surplus/(deficit) $ (2,268,062) $ (12,606,137) $ (8,871,754) $ (12,214,254)
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PERSONNEL CLASSIFICATIONS AND SALARY RANGES

as of 01/01/2019

For more information on salaries and benefits, see the California State Controller's website_publicpay.ca.gov
or the City of Simi Valley's website at www.simivalley.org

LAST

JOB TITLE UPDATED MONTHLY ANNUALLY

Accounting Assistant | 02-Oct-17 $3,059.33 - $3,898.27 $36,712.00 - $46,779.20
Accounting Assistant Il 02-Oct-17 $3,362.67 - $4,295.20 $40,352.00 - $51,542.40
Accounting Projects Analyst 09-Jan-17 $6,177.95 - $7,920.92 $74,135.36 - $95,051.06
Accounting Specialist 09-Jan-17 $4,972.35 - $6,353.62 $59,668.18 - $76,243.44
Accounting Supervisor 09-Jan-17 $6,885.43 - $8,840.63 $82,625.14 - $106,087.54
Accounting Technician | 02-Oct-17 $3,329.73 - $4,248.40 $39,956.80 - $50,980.80
Accounting Technician I 02-Oct-17 $3,698.93 - $4,719.87 $44,387.20 - $56,638.40
Administrative Assistant 02-Oct-17 $4,459.56 - $5,687.09 $53,514.76 - $68,245.06
Administrative Intern (Temp) 20-Jun-11 $3,698.93 - $4,719.87 $44,387.20 - $56,638.40
Administrative Officer 09-Jan-17 $7,556.62 - $9,713.17 $90,679.42 - $116,558.00
Administrative Services Director 02-Oct-17 $11,336.95 - $14,737.95 $136,043.44 - $176,855.38
Administrative Technician 27-Jun-16 $4,078.53 - $5,206.93 $48,942.40 - $62,483.20
Assistant City Attorney 09-Jan-17 $9,931.83 - $12,801.01 $119,181.92 - $153,612.16
Assistant City Clerk 09-Jan-17 $6,331.95 - $8,231.56 $75,983.44 - $98,778.68
Assistant City Manager 09-Jan-17 $11,905.44 - $15,477.11 $142,865.32 - $185,725.28
Assistant Community Services Manager 02-Oct-17 $5,116.91 - $6,541.60 $61,402.90 - $78,499.20
Assistant Engineer 09-Jan-17 $6,310.50 - $8,093.28 $75,726.04 - $97,119.36
Assistant Planner 09-Jan-17 $5,429.43 - $6,947.87 $65,153.14 - $83,374.46
Assistant Public Works Director 09-Jan-17 $10,882.73 - $14,037.12 $130,592.80 - $168,445.42
Assistant to the City Manager 09-Jan-17 $8,668.34 - $11,158.46 $104,020.02 - $133,901.56
Assistant Waterworks Services Manager 09-Jan-17 $7,175.16 - $9,217.37 $86,101.86 - $110,608.42
Associate Engineer 09-Jan-17 $6,905.12 - $8,866.28 $82,861.48 - $106,395.38
Associate Planner 09-Jan-17 $6,188.17 - $7,934.16 $74,258.08 - $95,209.92
Budget Officer 09-Jan-17 $7,852.89 - $10,098.38 $94,234.66 - $121,180.54
Building Inspector | 27-Jun-16 $4,329.87 - $5,522.40 $51,958.40 - $66,268.80
Building Inspector Il 27-Jun-16 $4,764.93 - $6,075.33 $57,179.20 - $72,904.00
Building Maintenance Technician 27-Jun-16 $3,518.67 - $4,492.80 $42,224.00 - $53,913.60
Chief of Police 09-Jan-17 $15,348.45 - $19,952.94 $184,181.40 - $239,435.30
City Attorney 09-Jan-17 $15,672.52 - $20,374.10 $188,070.22 - $244,489.18
City Clerk 10-May-18 $8,908.03 - $10,870.10 $106,896.40 - $130,441.22
City Engineer 09-Jan-17 $9,916.25 - $12,780.84 $118,994.98 - $153,370.10
City Manager 09-Jan-17 $15,760.42 - $20,488.54 $189,125.04 - $245,862.50
Code Compliance Manager 02-Oct-17 $7,188.18 - $9,206.56 $86,258.12 - $110,478.68
Code Compliance Officer 02-Oct-17 $5,048.31 - $6,452.46 $60,579.74 - $77,429.56
Code Enforcement Supervisor 09-Jan-17 $6,555.55 - $8,411.93 $78,666.64 - $100,943.18
Code Enforcement Technician 27-Jun-16 $3,742.27 - $4,780.53 $44,907.20 - $57,366.40
Communication Systems Coordinator 09-Jan-17 $6,965.68 - $8,945.06 $83,588.18 - $107,340.74
Communications Manager 09-Jan-17 $7,000.18 - $8,989.85 $84,002.10 - $107,878.16
Community Services Aide 02-Oct-17 $2,908.53 - $3,714.53 $34,902.40 - $44,574.40
Community Services Aide (Temps) 02-Oct-17 $2,908.53 - $3,714.53 $34,902.40 - $44,574.40
Community Services Coordinator 02-Oct-17 $5,778.76 - $7,402.03 $69,345.12 - $88,824.32
Community Services Director 02-Oct-17 $11,095.39 - $14,424.02 $133,144.70 - $173,088.24
Community Services Manager 02-Oct-17 $6,895.07 - $8,853.22 $82,740.84 - $106,238.60
Community Services Technician 02-Oct-17 $3,702.40 - $4,725.07 $44,428.80 - $56,700.80
Contract Compliance Specialist 02-Oct-17 4643.6 - $5,924.53 55723.2 - $71,094.40
Council Member (incl. Mayor/Mayor Pro-tem) 20-Jun-11 - $1,202.76 - $14,433.12
Counter Services Technician | 02-Oct-17 $4,069.87 - $5,191.33 $48,838.40 - $62,296.00
Counter Services Technician Il 02-Oct-17 $4,477.20 - $5,711.33 $53,726.40 - $68,536.00
Counter Technician 09-Jan-17 $4,496.27 - $5,735.60 $53,955.20 - $68,827.20
Court Liaison 09-Jan-17 $4,142.67 - $5,286.67 $49,712.00 - $63,440.00
Crime Analysis and Prevention Manager 02-Oct-17 $6,972.55 - $8,948.42 $83,670.60 - $107,381.04
Crime Analyst 09-Jan-17 $5,595.09 - $7,163.30 $67,141.10 - $85,959.64
Crime Analyst Technician 27-Jun-16 $4,307.33 - $5,510.27 $51,688.00 - $66,123.20
Crime Scene Investigator | 27-Jun-16 $4,475.47 - $5,713.07 $53,705.60 - $68,556.80
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Crime Scene Investigator I 27-Jun-16 $4,926.13 - $6,286.80 $59,113.60 - $75,441.60
Crime Scene Investigator Trainee 27-Jun-16 $3,515.20 - $4,480.67 $42,182.40 - $53,768.00
Crossing Guard (Temps) 01-Jan-19 $2,080.00 - $2,275.87 $24,960.00 - $27,310.40
Cultural Arts Center Technical Coordinator 09-Jan-17 $4,879.16 - $6,235.99 $58,549.92 - $74,831.90
Custodian 27-Jun-16 $3,052.40 - $3,894.80 $36,628.80 - $46,737.60
Custodian (Temps) 27-Jun-16 $3,052.40 - $3,894.80 $36,628.80 - $46,737.60
Customer Service Representative 27-Jun-16 $3,277.73 - $4,184.27 $39,332.80 - $50,211.20
Customer Services Manager 09-Jan-17 $7,000.18 - $8,989.85 $84,002.10 - $107,878.16
Customer Services Supervisor 02-Oct-17 $5,636.25 - $7,242.58 $67,635.00 - $86,910.96
Deputy Administrative Services Director (Fiscal ~ 02-Oct-17 $8,946.88 - $11,520.56 $107,362.58 - $138,246.68
Deputy Administrative Services Director (Inform  02-Oct-17 $9,988.05 - $12,874.03 $119,856.62 - $154,488.36
Deputy Administrative Services Director (Suppc  02-Oct-17 $8,204.00 - $10,554.90 $98,447.96 - $126,658.74
Deputy Building Official 09-Jan-17 $7,473.44 - $9,605.05 $89,681.28 - $115,260.60
Deputy Building Official/Plan Check 09-Jan-17 $8,217.56 - $10,572.42 $98,610.72 - $126,869.08
Deputy City Attorney 09-Jan-17 $8,205.82 - $10,667.54 $98,469.80 - $128,010.48
Deputy City Manager 09-Jan-17 $10,253.64 - $13,219.31 $123,043.70 - $158,631.72
Deputy Community Services Director 02-Oct-17 $8,917.24 - $11,482.10 $107,006.90 - $137,785.18
Deputy Director/City Clerk 09-Jan-17 $6,908.03 - $8,870.10 $82,896.32 - $106,441.14
Deputy Director/Economic Development 09-Jan-17 $9,501.31 - $12,241.36 $114,015.72 - $146,896.36
Deputy Director/Housing & Special Projects 09-Jan-17 $8,917.24 - $11,482.10 $107,006.90 - $137,785.18
Deputy Director/Traffic Engineer 09-Jan-17 $9,916.25 - $12,780.84 $118,994.98 - $153,370.10
Deputy Director Police Critical Support & Logist  02-Oct-17 $9,115.73 - $11,740.13 $109,388.76 - $140,881.52
Deputy Environmental Services Director (Buildit  02-Oct-17 $9,105.42 - $11,726.61 $109,265.00 - $140,719.28
Deputy Environmental Services Director (City P 02-Oct-17 $9,263.02 - $11,931.60 $111,156.24 - $143,179.14
Deputy Human Resources Director 02-Oct-17 $9,723.46 - $12,530.12 $116,681.50 - $150,361.38
Deputy Police Chief 26-Dec-16 $11,763.96 - $15,169.96 $141,167.52 - $182,039.52
Deputy Public Works Director (Administration) 02-Oct-17 $9,115.73 - $11,740.13 $109,388.76 - $140,881.52
Deputy Public Works Director (Development Se  02-Oct-17 $9,042.69 - $11,645.16 $108,512.30 - $139,741.94
Deputy Public Works Director (Environmental C ~ 02-Oct-17 $8,994.12 - $11,582.00 $107,929.38 - $138,984.04
Deputy Public Works Director (Maintenance Sel  02-Oct-17 $9,042.69 - $11,645.16 $108,512.30 - $139,741.94
Deputy Public Works Director (Maintenance Sei  02-Oct-17 $8,993.40 - $11,581.18 $107,920.80 - $138,974.16
Deputy Public Works Director (Sanitation Servic  02-Oct-17 $8,993.40 - $11,581.18 $107,920.80 - $138,974.16
Deputy Public Works Director (Waterworks Sen  02-Oct-17 $8,993.40 - $11,581.18 $107,920.80 - $138,974.16
Dispatch Shift Leader 02-Oct-17 $5,073.47 - $6,472.27 $60,881.60 - $77,667.20
Electrical Inspector 27-Jun-16 $5,000.67 - $6,378.67 $60,008.00 - $76,544.00
Emergency Services Coordinator 09-Jan-17 $6,048.90 - $7,753.24 $72,586.80 - $93,038.92
Emergency Services Manager 09-Jan-17 $6,965.68 - $8,945.06 $83,588.18 - $107,340.74
Engineering Aide 27-Jun-16 $3,718.00 - $4,742.40 $44,616.00 - $56,908.80
Engineering Technician 27-Jun-16 $4,643.60 - $5,924.53 $55,723.20 - $71,094.40
Enterprise Systems Analyst 09-Jan-17 $8,051.92 - $10,357.10 $96,623.02 - $124,285.20
Environmental Compliance Inspector 27-Jun-16 $4,764.93 - $6,075.33 $57,179.20 - $72,904.00
Environmental Compliance Program Analyst 09-Jan-17 $5,816.79 - $7,451.43 $69,801.42 - $89,417.12
Environmental Compliance Program Coordinatc  09-Jan-17 $6,555.55 - $8,411.93 $78,666.64 - $100,943.18
Environmental Services Director 02-Oct-17 $11,092.62 - $14,420.25 $133,111.42 - $173,043.00
Executive Assistant 09-Jan-17 $5,771.26 - $7,392.28 $69,255.16 - $88,707.32
Field Laboratory Technician 27-Jun-16 $3,773.47 - $4,815.20 $45,281.60 - $57,782.40
Fiscal Services Supervisor 02-Oct-17 $4,972.35 - $6,353.62 $59,668.20 - $76,243.44
Geographic Information System Technician 27-Jun-16 $5,633.33 - $7,181.20 $67,600.00 - $86,174.40
GIS Coordinator 09-Jan-17 $7,757.95 - $9,969.46 $93,095.34 - $119,633.54
Graphics Media Coordinator 09-Jan-17 $4,944.68 - $6,317.68 $59,336.16 - $75,812.10
Graphics/Support Services Technician 27-Jun-16 $3,690.27 - $4,712.93 $44,283.20 - $56,555.20
Heavy Equipment Operator 27-Jun-16 $3,690.27 - $4,712.93 $44,283.20 - $56,555.20
Home Rehabilitation Coordinator 09-Jan-17 $5,796.66 - $7,425.28 $69,559.88 - $89,103.30
Human Resources Analyst 09-Jan-17 $6,194.85 - $7,942.98 $74,338.16 - $95,315.74
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Human Resources Technician 27-Jun-16 $3,359.20 - $4,295.20 $40,310.40 - $51,542.40
Industrial Painter 27-Jun-16 $4,265.73 - $5,447.87 $51,188.80 - $65,374.40
Information Services Analyst | 09-Jan-17 $6,209.23 - $7,961.76 $74,510.80 - $95,541.16
Information Services Analyst Il 09-Jan-17 $6,745.92 - $8,659.17 $80,951.00 - $103,910.04
Instrumentation Technician 27-Jun-16 $5,156.67 - $6,581.47 $61,880.00 - $78,977.60
Inventory Support Specialist 02-Oct-17 $3,113.07 - $3,978.00 $37,356.80 - $47,736.00
Inventory Support Specialist (Y-Rated) 02-Oct-17 $4,976.40 - $4,976.40 $59,716.80 - $59,716.80
Laboratory Chemist 09-Jan-17 $6,521.21 - $8,367.17 $78,254.54 - $100,406.02
Laboratory Supervisor 09-Jan-17 $7,168.24 - $9,208.31 $86,018.92 - $110,499.74
Laboratory Technician 27-Jun-16 $4,602.00 - $5,874.27 $55,224.00 - $70,491.20
Landscape Architect 09-Jan-17 $7,699.94 - $9,899.59 $92,399.32 - $118,795.04
Lead Crossing Guard (Temps) 29-Dec-14 $2,152.80 - $2,613.87 $25,833.60 - $31,366.40
Legal Administrative Assistant 02-Oct-17 $4,662.02 - $5,950.30 $55,944.20 - $71,403.54
Legal Technician 27-Jun-16 $3,362.67 - $4,291.73 $40,352.00 - $51,500.80
Maintenance Superintendent 09-Jan-17 $7,094.90 - $9,113.04 $85,138.82 - $109,356.52
Maintenance Supervisor 09-Jan-17 $5,749.19 - $7,363.50 $68,990.22 - $88,362.04
Maintenance Worker | 27-Jun-16 $3,052.40 - $3,894.80 $36,628.80 - $46,737.60
Maintenance Worker | (Temps) 27-Jun-16 $3,052.40 - $3,894.80 $36,628.80 - $46,737.60
Maintenance Worker I 27-Jun-16 $3,362.67 - $4,295.20 $40,352.00 - $51,542.40
Maintenance Worker Il (Temps) 27-Jun-16 $3,362.67 - $4,295.20 $40,352.00 - $51,542.40
Maintenance Worker Il 27-Jun-16 $3,702.40 - $4,725.07 $44,428.80 - $56,700.80
Management Analyst 09-Jan-17 $6,048.90 - $7,753.24 $72,586.80 - $93,038.92
Management Assistant 02-Oct-17 $4,731.33 - $6,040.34 $56,775.94 - $72,484.10
Mechanic | 27-Jun-16 $3,527.33 - $4,504.93 $42,328.00 - $54,059.20
Mechanic Il 27-Jun-16 $4,404.40 - $5,622.93 $52,852.80 - $67,475.20
Nutrition Services Worker 27-Jun-16 $2,908.53 - $3,714.53 $34,902.40 - $44,574.40
Office Assistant | 02-Oct-17 $2,918.93 - $2,918.93 $35,027.20 - $35,027.20
Office Assistant | (Temps) 02-Oct-17 $2,918.93 - $2,918.93 $35,027.20 - $35,027.20
Office Assistant Il 02-Oct-17 $2,918.93 - $3,707.60 $35,027.20 - $44,491.20
Office Assistant Il (Temps) 02-Oct-17 $2,918.93 - $3,707.60 $35,027.20 - $44,491.20
Office Specialist | 02-Oct-17 $3,064.53 - $3,893.07 $36,774.40 - $46,716.80
Office Specialist Il 02-Oct-17 $3,362.67 - $4,291.73 $40,352.00 - $51,500.80
Paralegal 27-Jun-16 $3,768.27 - $4,806.53 $45,219.20 - $57,678.40
Payroll Analyst 02-Oct-17 $6,653.79 - $8,528.56 $79,845.48 - $102,342.76
Permit Services Coordinator 09-Jan-17 $5,567.03 - $7,237.84 $66,804.40 - $86,854.04
Planning Intern (Temp) 20-Jun-11 $3,768.27 - $4,806.53 $45,219.20 - $57,678.40
Planning Technician 27-Jun-16 $4,373.20 - $5,595.20 $52,478.40 - $67,142.40
Plans Examiner 02-Oct-17 $4,764.93 - $6,075.33 $57,179.20 - $72,904.00
Plant Electrician 27-Jun-16 $4,697.33 - $5,993.87 $56,368.00 - $71,926.40
Plant Maintenance Program Technician 27-Jun-16 $4,933.07 - $6,292.00 $59,196.80 - $75,504.00
Plant Maintenance Supervisor 09-Jan-17 $6,200.94 - $7,950.82 $74,411.22 - $95,409.86
Plant Maintenance Technician | 27-Jun-16 $3,877.47 - $4,946.93 $46,529.60 - $59,363.20
Plant Maintenance Technician Il 27-Jun-16 $4,265.73 - $5,442.67 $51,188.80 - $65,312.00
Plant Maintenance Technician Ill 27-Jun-16 $4,697.33 - $5,993.87 $56,368.00 - $71,926.40
Plant Operations Manager 09-Jan-17 $7,324.61 - $9,411.61 $87,895.34 - $112,939.32
Plant Operations Supervisor 09-Jan-17 $6,200.94 - $7,950.82 $74,411.22 - $95,409.86
Plant Operator | 27-Jun-16 $4,165.20 - $5,323.07 $49,982.40 - $63,876.80
Plant Operator I 27-Jun-16 $4,581.20 - $5,848.27 $54,974.40 - $70,179.20
Plant Operator Il 27-Jun-16 $5,042.27 - $6,432.40 $60,507.20 - $77,188.80
Plant Operator Trainee 27-Jun-16 $3,194.53 - $4,083.73 $38,334.40 - $49,004.80
Plant Support Systems Manager 09-Jan-17 $7,324.61 - $9,411.61 $87,895.34 - $112,939.32
Plumbing/Mechanical Inspector 27-Jun-16 $5,000.67 - $6,378.67 $60,008.00 - $76,544.00
Police Budget & Administration Manager 02-Oct-17 $7,313.95 - $9,392.31 $87,767.42 - $112,707.66
Police Commander 29-May-17 $10,020.25 - $12,906.38 $120,242.98 - $154,876.54
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Police Dispatcher 27-Jun-16 $4,407.87 - $5,624.67 $52,894.40 - $67,496.00
Police Dispatcher Trainee 27-Jun-16 $3,900.00 - $3,900.00 $46,800.00 - $46,800.00
Police Maintenance Coordinator 27-Jun-16 $4,352.40 - $5,555.33 $52,228.80 - $66,664.00
Police Maintenance Specialist 02-Oct-17 $3,693.73 - $4,714.67 $44,324.80 - $56,576.00
Police Maintenance Supervisor 09-Jan-17 $5,279.56 - $6,753.13 $63,354.72 - $81,037.58
Police Officer 26-Dec-16 $5,312.67 - $8,082.53 $63,752.00 - $96,990.40
Police Officer Trainee 26-Dec-16 $4,648.80 - $0.00 $55,785.60 - $0.00
Police Records Manager 09-Jan-17 $6,331.95 - $8,231.56 $75,983.44 - $98,778.68
Police Records Supervisor 09-Jan-17 $5,595.09 - $7,163.30 $67,141.10 - $85,959.64
Police Records Technician | 27-Jun-16 $3,033.33 - $3,872.27 $36,400.00 - $46,467.20
Police Records Technician Il 27-Jun-16 $3,281.20 - $4,201.60 $39,374.40 - $50,419.20
Police Sergeant 26-Dec-16 $6,948.93 - $10,557.73 $83,387.20 - $126,692.80
Police Services Officer 02-Oct-17 $3,343.60 - $4,270.93 $40,123.20 - $51,251.20
Police Services Supervisor 09-Jan-17 $5,306.06 - $6,787.47 $63,672.70 - $81,449.68
Principal Engineer 09-Jan-17 $9,042.69 - $11,645.16 $108,512.30 - $139,741.94
Principal Information Services Analyst 09-Jan-17 $8,104.42 - $10,425.39 $97,253.00 - $125,104.72
Principal Planner/Zoning Administrator 09-Jan-17 $8,066.74 - $10,376.45 $96,800.86 - $124,517.38
Printer 27-Jun-16 $3,078.40 - $3,926.00 $36,940.80 - $47,112.00
Property Officer 27-Jun-16 $4,153.07 - $5,300.53 $49,836.80 - $63,606.40
Property Technician 27-Jun-16 $3,685.07 - $4,699.07 $44,220.80 - $56,388.80
Public Works Director 02-Oct-17 $12,087.83 - $15,714.21 $145,054.00 - $188,570.46
Public Works Inspector 27-Jun-16 $4,794.40 - $6,113.47 $57,532.80 - $73,361.60
Recording Secretary 27-Jun-16 $3,536.00 - $4,510.13 $42,432.00 - $54,121.60
Risk Manager 09-Jan-17 $7,854.32 - $10,100.20 $94,251.82 - $121,202.38
Senior Accountant 09-Jan-17 $6,924.08 - $8,890.87 $83,088.98 - $106,690.48
Senior Administrative Officer 09-Jan-17 $8,273.63 - $10,645.40 $99,283.60 - $127,744.76
Senior Assistant City Attorney 09-Jan-17 $10,913.41 - $14,077.03 $130,960.96 - $168,924.34
Senior Building Inspector 27-Jun-16 $5,236.40 - $6,685.47 $62,836.80 - $80,225.60
Senior Code Compliance Officer 02-Oct-17 $5,750.53 - $7,365.26 $69,006.34 - $88,383.10
Senior Crime Analyst 09-Jan-17 $6,972.55 - $8,948.42 $83,670.60 - $107,381.04
Senior Custodian 27-Jun-16 $3,702.40 - $4,725.07 $44,428.80 - $56,700.80
Senior Customer Service Representative 27-Jun-16 $3,768.27 - $4,806.53 $45,219.20 - $57,678.40
Senior Engineer 09-Jan-17 $7,888.64 - $10,144.85 $94,663.66 - $121,738.24
Senior Engineering Technician 27-Jun-16 $5,116.80 - $6,532.93 $61,401.60 - $78,395.20
Senior Human Resources Analyst 09-Jan-17 $7,068.66 - $9,078.49 $84,823.96 - $108,941.82
Senior Human Resources Technician 27-Jun-16 $3,698.93 - $4,719.87 $44,387.20 - $56,638.40
Senior Information Services Analyst 09-Jan-17 $7,388.46 - $9,494.66 $88,661.56 - $113,935.90
Senior Instrumentation Technician 27-Jun-16 $5,669.73 - $7,238.40 $68,036.80 - $86,860.80
Senior Laboratory Technician 27-Jun-16 $5,042.27 - $6,441.07 $60,507.20 - $77,292.80
Senior Management Analyst 09-Jan-17 $6,965.68 - $8,945.06 $83,588.18 - $107,340.74
Senior Planner 09-Jan-17 $7,061.19 - $9,069.08 $84,734.26 - $108,828.98
Senior Police Officer 26-Dec-16 $5,758.13 - $8,600.80 $69,097.60 - $103,209.60
Senior Police Records Technician 27-Jun-16 $3,934.67 - $5,014.53 $47,216.00 - $60,174.40
Senior Transit Dispatcher 27-Jun-16 $3,419.87 - $4,362.80 $41,038.40 - $52,353.60
Senior Tree Trimmer 27-Jun-16 $4,076.80 - $5,203.47 $48,921.60 - $62,441.60
Staff Accountant 09-Jan-17 $6,079.95 - $7,793.70 $72,959.38 - $93,524.34
Supervising Building Inspector 09-Jan-17 $6,293.39 - $8,071.01 $75,520.64 - $96,852.08
Supervising Public Works Inspector 09-Jan-17 $6,293.39 - $8,071.01 $75,520.64 - $96,852.08
Support Services Worker 27-Jun-16 $2,924.13 - $3,731.87 $35,089.60 - $44,782.40
Temp Salaried Hourly (Temps/Mgt) 20-Jun-11 $0.00 - $6,406.40 $0.00 - $76,876.80
Theater Technician | 01-Jan-19 $2,080.00 - $2,541.07 $24,960.00 - $30,492.80
Theater Technician Il 27-Jun-16 $2,808.00 - $3,586.27 $33,696.00 - $43,035.20
Transit Coach Operator 27-Jun-16 $3,548.13 - $4,534.40 $42,577.60 - $54,412.80
Transit Coach Operator (Temps) 27-Jun-16 $3,548.13 - $4,534.40 $42,577.60 - $54,412.80
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PERSONNEL CLASSIFICATIONS AND SALARY RANGES

as of 01/01/2019

For more information on salaries and benefits, see the California State Controller's website_publicpay.ca.gov
or the City of Simi Valley's website at www.simivalley.org

LAST

JOB TITLE UPDATED MONTHLY ANNUALLY
Transit Coach Operator Trainee 02-Oct-17 $3,548.13 - $3,548.13 $42,577.60 - $42,577.60
Transit Dispatcher 27-Jun-16 $3,196.27 - $4,080.27 $38,355.20 - $48,963.20
Transit Finance Manager 09-Jan-17 $6,891.04 - $8,848.00 $82,692.48 - $106,175.94
Transit Operations Assistant 27-Jun-16 $4,241.47 - $5,404.53 $50,897.60 - $64,854.40
Transit Operations Manager 24-Apr-17 $6,965.68 - $8,945.06 $83,588.18 - $107,340.74
Transit Supervisor 09-Jan-17 $5,367.70 - $6,867.71 $64,412.40 - $82,412.46
Treasury Officer 09-Jan-17 $6,899.45 - $8,858.96 $82,793.36 - $106,307.50
Tree Trimmer | 27-Jun-16 $3,362.67 - $4,298.67 $40,352.00 - $51,584.00
Tree Trimmer Il 27-Jun-16 $3,702.40 - $4,730.27 $44,428.80 - $56,763.20
Utilities Specialist 27-Jun-16 $4,699.07 - $5,997.33 $56,388.80 - $71,968.00
Utility Services Specialist 09-Jan-17 $5,5634.53 - $7,089.33 $66,414.40 - $85,072.00
Victim Advocate 27-Jun-16 $3,690.27 - $4,712.93 $44,283.20 - $56,555.20
Wastewater Collection System Supervisor 02-Oct-17 $5,749.19 - $7,363.50 $68,990.22 - $88,362.04
Wastewater Collection System Technician | 02-Oct-17 $3,596.67 - $4,586.40 $43,160.00 - $55,036.80
Wastewater Collection System Technician Il 02-Oct-17 $3,955.47 - $5,042.27 $47,465.60 - $60,507.20
Wastewater Collection System Technician Trair  02-Oct-17 $3,269.07 - $4,166.93 $39,228.80 - $50,003.20
Water Distribution Supervisor 09-Jan-17 $6,291.13 - $8,068.10 $75,493.60 - $96,817.24
Water Operations Supervisor 09-Jan-17 $6,291.13 - $8,068.10 $75,493.60 - $96,817.24
Water Systems Supervisor 09-Jan-17 $6,291.13 - $8,068.10 $75,493.60 - $96,817.24
Waterworks Meter Reader 27-Jun-16 $3,236.13 - $4,120.13 $38,833.60 - $49,441.60
Waterworks Services Worker | 27-Jun-16 $3,376.53 - $4,319.47 $40,518.40 - $51,833.60
Waterworks Services Worker I 27-Jun-16 $3,719.73 - $4,751.07 $44,636.80 - $57,012.80
Waterworks Services Worker 111 27-Jun-16 $4,205.07 - $5,368.13 $50,460.80 - $64,417.60
Waterworks Services Worker Trainee 27-Jun-16 $3,078.40 - $3,927.73 $36,940.80 - $47,132.80
Waterworks Systems Technician 27-Jun-16 $5,156.67 - $6,583.20 $61,880.00 - $78,998.40
Work Experience/Clerical (Temps) 01-Jan-19 $2,080.00 -  $0.00 $24,960.00 - $0.00
Work Experience/Maintenance (Temps) 01-Jan-19 $2,080.00 -  $0.00 $24,960.00 - $0.00
Workers' Compensation Adjuster | 02-Oct-17 $4,731.33 - $6,040.34 $56,775.94 - $72,484.10
Workers' Compensation Adjuster I 02-Oct-17 $5,204.46 - $6,644.37 $62,453.56 - $79,732.38
Workers' Compensation Manager 09-Jan-17 $6,884.93 - $8,840.02 $82,619.16 - $106,080.26
Workers' Compensation Supervisor 09-Jan-17 $6,194.85 - $7,942.98 $74,338.16 - $95,315.74
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City of Simi Valley POSITION SUMMARY FY 2020-21 Proposed Budget

---------------- Number of Positions ------------

|. REGULAR POSITIONS SUMMARY Authorized
CITY ADMINISTRATION
CITY MANAGER 9.17
CITY CLERK SERVICES 4
CITY ATTORNEY 6
CONGREGATE MEALS PROGRAM 625
YOUTH SERVICES 1
CULTURAL ARTS 5
LIBRARY 133
HUMAN RESOURCES 8
WORKERS COMP 3
MEALS-ON-WHEELS 175
SENIOR SERVICES 4
Total for CITY ADMINISTRATION 43.875
ADMINISTRATIVE SERVICES
ADMINISTRATION 6
FISCAL SERVICES 9
SUPPORT SERVICES 6.5
INFORMATION SERVICES 12
UTILITY BILLING/CUSTOMER SVCS 5
Total for ADMINISTRATIVE SERVICES 38.5
ENVIRONMENTAL SERVICES
MAIN ADMINISTRATION 10
HOUSING (HSA) 4
PLANNING 10
BUILDING AND SAFETY 16
CODE ENFORCEMENT 8
NEIGHBORHOOD COUNCIL 1
Total for ENVIRONMENTAL SERVICES 49
PUBLIC WORKS
ADMINISTRATION 10.34
ENVIRONMENTAL COMPLIANCE 3
ENGINEERING 18.34
PARKWAY/TREE MAINTENANCE 14
STREET MAINTENANCE 1
BUILDING MAINTENANCE 17
TRAFFIC MAINTENANCE 3
VEHICLE MAINTENANCE 7
STORM DRAIN MANAGEMENT 3
GRAFFITI/ABATEMENT 2
SANITATION ADMINISTRATION 9.16
SEWER LINE MAINTENANCE 9
PLANT OPERATIONS & MAINTENANCE 35.5
WATERWORKS OPERATIONS & MAINTENANCE 41.66
PRETREATMENT ENVIRONMENTAL COMPLIANCE 5
LIBRARY MAINTENANCE 1
TRANSIT ADMINISTRATION 5
TRANSIT BUS OPERATIONS 17.8
TRANSIT VAN OPERATIONS 20.25
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———————————————— Number of Positions ------------

|.REGULAR POSITIONS SUMMARY Authorized
Tota for PUBLIC WORKS 233.05

POLICE DEPARTMENT
ADMINISTRATION 5
DISPATCH 15
PATROL BUREAU 74
SPECIAL OPERATIONS BUREAU 11
DETECTIVE BUREAU RECORDS 19
BUREAU 11
PD FISCAL SERVICESUNIT 4
PD MAINTENANCE UNIT 3
AUXILIARY SERVICES BUREAU 15
TRAFFIC BUREAU 17
PD EMERGENCY SERVICES 2
Total for POLICE DEPARTMENT 176
Total (All Departments) 540.4
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DEPARTMENT REQUESTS NOT INCLUDED
IN THE FY2020-21 BUDGET
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TITLE:
AMOUNT:
ACCOUNT:
PRIORITY:

CITY ATTORNEY
FY20-21 POLICY ITEM / CAPITAL ASSET PROPOSAL

Increase for Additional Training

$1,500
1001205-42730 Training [ ] One Time Expenditure
2 Reocurring Expenditure

COST BREAKDOWN
Requested Increase Amount $1,500

TOTAL: $1,500

area.

Recently, due to increasing state requirements for the City's housing rules, including tightening
of the RHNA requirements and affordable housing, including SB330 and the Housing
Accountability Act, there is an increase demand for training in order to serve the City's needs
in this area. Training in this area, such as land use and planning conferences, specialized
webinars, and other training materials are more expensive than generic training. Conferences,
to send one attorney, from an informal survey often cost $600 or more for admission, not
including other expenses that might be required. Therefore, in order to support at least one
additional land/use planning training, the Office is requesting and additional $1,500 in this
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ADMINISTRATIVE SERVICES DEPARTMENT
FY20-21 POLICY ITEM / CAPITAL ASSET PROPOSAL

TITLE: Simi Valley Communication Towers Upgrade
AMOUNT: $72,127

ACCOUNT: 1001605-42150 One Time Expenditure
PRIORITY: 1 ] Reoccurring Expenditure
COST BREAKDOWN
Equipment $35,701
Labor $36,426
TOTAL: $72,127

Currently, the City’s communications towers are obsolete because the equipment is 15 years
old. In its current condition, it can only support analog data, but not Internet Protocol (IP) data.
With the inevitability of a new City-wide radio system, it's recommended that we upgrade the
City’'s communication towers to ensure that they are ready to support the new IP based radio
system, as well as any other IP related equipment.

The proposed equipment will support all PSC departments, as well as, Simi Valley PD
connectivity to the City network when line of site is available. The proposed equipment will
ensure redundancy for equipment failures, which the current system doesn’t support.

The upgrade will give the Information Services (IS) and Support Services (SS) divisions the
capability to monitor all functions of each tower. In addition, the City will be able to gather data
about battery conditions at each tower, as well as generator information and building
environmental temperature increase due to air conditioner failure.

Currently IS is paying $9,600 per year for an internet connection to the Simi Valley PD
shooting range. The proposed upgrade will eliminate this annual cost, as well as other costs
associated with 3rd parties outside of the network.

City-wide monitoring will be established through the installation of two network PTZ cameras.
These will be installed on the top of each tower, so the City can monitor (in real time) for fires,
freeway traffic, manmade disasters, etc. The City currently utilizes cameras on the County
network, however if the County network should fail, those cameras would no longer be
available for City/EOC use.

Engineering, design and programming of equipment will be done in-house. Labor to mount the
equipment on towers and terminate cables will be outsourced.

On average, a turnkey solution for a project of this scale, fully outsourced, ranges from
$125,000 to $250,000.
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ADMINISTRATIVE SERVICES DEPARTMENT
FY20-21 INFORMATION SERVICES REQUEST

TITLE: NetMotion Licenses for vMobile iPhone Implementation
AMOUNT: $40,000

ACCOUNT: [] One Time Expenditure
PRIORITY: 12 Reocurring Expenditure
COST BREAKDOWN
One-Time $26,000
On-Going Yearly Cost $14,000
TOTAL: $40,000

NetMotion and vMobile work in tandem. The vMobile application allows Officers to utilize their
City issued iPhones to access the City’s Versaterm system from anywhere. Currently officers
must be in the office or have a specialized laptop if they need to access the system from a
remote location. This will be extremely beneficial to specialized units such as Detectives,
Narcotics, and the Homeless Liason Program.

The vMobile application requires the iPhones run over a secure Virtual Private Network (VPN)
to connect to the servers. The Police Department has been using NetMotion for over 15 years
to manage connections into Versaterm, the software is extremely reliable. Additional licenses
are required to enable the VPN feature for the iPhones.

The quoted costs include upgrades and maintenance. This is a mobile application that will run
on the City issued iPhones. We already have NetMotion servers.

Information Services Recommendation: This will enhance the ability of the officers to access
their main system from the field via iPhones. This is needed if we are going to implmenet
vMobile. What account should it come from?
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PUBLIC WORKS DEPARTMENT, MAINTENANCE DIVISION
FY20-21 INFORMATION SERVICES REQUEST

TITLE: Purchase Tablet Computer and Software Licence for the Landscape Division
AMOUNT: $5,232

ACCOUNT: 1004110-42200 (One'time) One Time Expenditure
1001608-42150 (reocurring) Reocurring Expenditure
PRIORITY: 1

COST BREAKDOWN

One-Time (Tablet Computer) and license $3,000
On-Going Yearly Cost $2,232
TOTAL: $5,232

The Public Works Maintenance Division requests the purchase of 1 new tablet style computer
and an additional Sedaru License for field entry and manipulation of work orders for the
Landscape Division. These items are requested to enable the Landscape Division to continue
its implementation of the field initiated work order system. Currently, most work orders are
being generated and processed within the office and distributed to field staff with printed paper
records. In addition the completion of those work orders must also be done in the office at the
end of the day. Having the ability to process this data in the field will allow the crews to be
more efficient by spending less time in the office and more on actual maintenance operations.
Staff has been implementing the Sedaru system over this past fiscal year with only a single
tablet and license. The added license and tablet will allow another crew to implement and use
this time and cost saving work order system.

The purchase costs for another tablet style computer and license is approximately $3,000 and
the on-going yearly cost expenditure of $2,232 per year.

Expected Lifespan of Equipment : 5 years

IS Division Recommendation: What is the status of the Sedaru project? IS is ok with the
budgeting but needs a status on the project prior to the purchase. Additionally, if this is to be
used in the field, it will need Cellular service at $61/month (included Mobile Device
Management System). Reoccuring monthly charges should be budgeted in non-departmental
communications 1001608-42150.
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ADMINISTRATIVE SERVICES DEPARTMENT
FY20-21 POLICY ITEM / CAPITAL ASSET PROPOSAL

TITLE: Clerk Agenda Management Software
AMOUNT: $75,000

ACCOUNT: One Time Expenditure
PRIORITY: 4 [ ] Reocurring Expenditure
COST BREAKDOWN
One-Time (First year) $75,000
Ongoing (Future years) $25,000
TOTAL FIRST YEAR: $75,000

A Clerk Agenda document management system will help streamline Council agendas, records
retention, public records request, and reduce demand opn physical paper and storage.

The first year to initiate will cost $75,000, and then the annual thereafter is $25,000.
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ADMINISTRATIVE SERVICES DEPARTMENT
FY20-21 POLICY ITEM / CAPITAL ASSET PROPOSAL

TITLE: Accounting Tech LT to Permanent
AMOUNT: $92,572

ACCOUNT: [] One Time Expenditure
PRIORITY: 3 Reocurring Expenditure
COST BREAKDOWN
Salaries and Benefits $92,572
TOTAL: $92,572

Previous memo sent to the City Manager on July 12, 2019, outlining the plan to transfer the
position to full-time permanent.

Since implementation of the Tyler Munis Financials (ERP) on January 3, 2017, Accounting
Technicians (AT) have experienced a significant increase in workload in processing Accounts
Payable (AP). There are many reasons for this some of which are: Munis functionality
requires additional AP processing steps, Munis Support is not always readily available to
resolve issues, and staff turnover in other departments requires Fiscal to provide ongoing
Munis training. The addition of the AT | position funded by the FIS project has provided relief,
initially performing mostly clerical duties and responsibilities, then progressing to full AT level
duties, with a subsequent promotion to regular AT | in recognition of staff's skill set. Even with
five fully productive ATs, Fiscal consistently struggles to meet deadlines without the use of
overtime by both ATs and management. Currently, Fiscal staff is overextended and unable to
sustain this level of activity without negatively affecting health and morale.

In the past, specifically, fifteen months prior to July 30, 2009, Fiscal operated with seven ATs
which was reduced down to four ATs due to various changes and budget cuts. With the
reduction in staff, operational changes were implemented such as a biweekly check register
run and payments to third party payroll vendors were delayed until required. Subsequently,
Fiscal operated successfully with four ATs until the Tyler Munis Financials implementation
necessitated a request to add additional resources in 2016. To date, this software has not
effectively streamlined processes such that additional resources would not be required.
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ADMINISTRATIVE SERVICES DEPARTMENT
FY20-21 POLICY ITEM / CAPITAL ASSET PROPOSAL

TITLE: Systems Support and Trainer
AMOUNT: $166,647

ACCOUNT: [ ] One Time Expenditure

PRIORITY: 5 D Reocurring Expenditure
COST BREAKDOWN
Salaries and Benefits $166,647
TOTAL: $166,647

Placeholder:

Systems Support and Lead Trainer focused mostly on Tyler-Munis. The current effort to try to
support and troubleshoot Munis is a huge burden. Furthermore, a systematic and concsitent

training is needed that is led by staff.
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ADMINISTRATIVE SERVICES DEPARTMENT
FY20-21 POLICY ITEM / CAPITAL ASSET PROPOSAL

TITLE: Process Improvement Officer
AMOUNT: $166,647

ACCOUNT: [ ] One Time Expenditure
PRIORITY: 6 Reocurring Expenditure
COST BREAKDOWN
Salaries and Benefits $166,647
TOTAL: $166,647

A Citywide, potentially City Manager Department, level position or consultant services that can
lead the process improvement effort. Position would be self-funding through efficiency savings.

The City must begin to change processes, operations, and the culture of the organization.
There is no choice but to begin the effort of digging into how things are done and find hidden
capacity and efficiency. In order to do that it will require a permanent champion that is solely
focused on Process Improvement. Ultimately, this should lead to a larger team or department
liaisons that further enhance improvements across the City. Process Improvement will need to
be cultivated in order become part of the organization’s culture. As the City embarks on a
guality process improvement methodology (e.g. Lean Six Sigma), then someone will need to
facilitate training the departments on methodology, track progress, and is the driving force
behind the change. If not a permanent City employee, then a retained consultant should also
be considered. Initiating this effort will pay off dividends in efficiency savings. The savings may
not be tangible dollars, but the position will pay for itself in efficiency savings.

(The cost estimate is based on the Sr. Management Analyst classification but may not be a
high enough calssification for this type of role)
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ADMINISTRATIVE SERVICES DEPARTMENT
FY20-21 POLICY ITEM / CAPITAL ASSET PROPOSAL

TITLE: Grant Manager
AMOUNT: $166,647

ACCOUNT: (] One Time Expenditure
PRIORITY: 7 Reocurring Expenditure
COST BREAKDOWN
Salaries and Benefits $166,647
TOTAL: $166,647

A position, likely in the City Manager's Office, to seek out revenue opportunities through grants
and aid. The position would be self-funding through the additional revenue.

A position that is solely focused on finding grant and aid funding will help the City discover
additional resources for current operations, as well as potential new and necessary operations.
As of right now, the City has a fragmented and decentralized approach. A focused effort will be
of great help. The Departments will still need to monitor awarded contracts, meet reporting
requirements, accomplish deliverables, etc., but a Grant Manager can help facilitate the
acquisition as well as other aspect of the grants. This position should pay for itself in tangible
dollars.

(The cost estimate is based on the Sr. Management Analyst classification but may not be a
high enough calssification for this type of role)
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TITLE:
AMOUNT:
ACCOUNT:
PRIORITY:

PUBLIC WORKS DEPARTMENT
FY20-21 INFORMATION SERVICES REQUEST

City Hall Carpet Replacement

$300,000
1004130-44310 One Time Expenditure
6 [ ] Reocurring Expenditure

COST BREAKDOWN
Funds needed to recarpet City Hall (East Wing) $300,000

TOTAL: $300,000

Public Works Maintenance is requesting funds to replace the carpet at City Hall. The carpet is
beyond its useful life and requires constant repair work. The area needing replacement is most
of the Easterly Wing from Human Resource to City Managers area including the Council

Chambers.
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PUBLIC WORKS DEPARTMENT
FY20-21 INFORMATION SERVICES REQUEST

TITLE: Funding for Four Replacement Vehicle Purchases
AMOUNT: $114,000

ACCOUNT: 6519004-47030, 1004005-42235 One Time Expenditure
PRIORITY: 7 [ ] Reocurring Expenditure
COST BREAKDOWN
Funding for Four Replacement Vehicle Purchase $108,000
Safety Light Bar ($1,500 x 4) $6,000
TOTAL: $114,000

The Public Works Department requests permission to purchase four new replacement vehicles that
currently have no replacement funds. The Public Works Department requests permission to purchase
two new vehicles for the Graffiti division that will be assigned to two Community Services Technicians.
Vehicles were never provided or budgeted for these two positions daily field use. The positions have
been utilizing retained vehicles. The retained vehicles currently in use are Vehicle # 439, a 2001 Ford
Ranger with 80,289 miles and Vehicle #489, a 2004 GMC 1500 with 90,028 miles. There are no
replacement funds available for these vehicles. The vehicles are now 19 and 16 years old with electrical,
abs, paint, suspension, and drivability issues.

The Public Works Department also requests permission to purchase one new vehicle for the Building
Maintenance section. The vehicle will be assigned to one Building Maintenance Technician. A vehicle
was never provided or budgeted for this position daily field use. The position has been utilizing a retained
vehicle. The retained vehicle currently in use is Vehicle # 474, a 2003 Dodge Dakota with 71,500 miles.
There are no replacement funds available for this vehicle. The vehicle is now 17 years old and having
various drivetrain and drivability issues.

The Public Works Department also requests permission to purchase one new vehicle for the Landscape
section. This vehicle will be assigned to one Public Works Landscape Inspector that was never provided
or budgeted for a vehicle for daily field use. This position has been utilizing a retained vehicle since 2003.
This retained Vehicle #481 is a 1999 1/2 ton, Dodge 1500 Pick-up Truck and is being used daily by a PW
Landscape Inspector. There are no replacement funds available for this vehicle. The vehicle is now
twenty years old and has 245,000 miles with motor, drive train, and other various mechanical problems
beginning to fail.

The Public Works Department requests these four vehicles be replaced with a new Midsize Truck or
equivalent model. The approximate cost is $27,000 per vehicle and $1,500 for Safety Light Bar for a total
of $28,500 per vehicle replacement, or $114,000 for four vehicles. Should replacement be denied,
retained vehicles for daily use will need to continue.
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PUBLIC WORKS DEPARTMENT
FY20-21 INFORMATION SERVICES REQUEST

TITLE: DMV Roof Replacement
AMOUNT: $116,800

ACCOUNT: 1004130-44310 One Time Expenditure
PRIORITY: 8 ] Reocurring Expenditure
COST BREAKDOWN
Funds needed to replace DMV roof $116,800
TOTAL: $116,800

Public Works Maintenance is requesting funds to replace the entire roof on the DMV building.
The roof has reached its useful life and requires constant repair work.
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PUBLIC WORKS DEPARTMENT, MAINTENANCE DIVISION
FY20-21 INFORMATION SERVICES REQUEST

TITLE: Purchase Computers for the Maintenance Division
AMOUNT: $5,400
ACCOUNT: 1004120-42200 One Time Expenditure
PRIORITY: 12 [] Reocurring Expenditure

COST BREAKDOWN

Computers $3,900
Wiring $1,500
TOTAL: $5,400

The Public Works Maintenance Division requests the purchase of three new desktop
computers. One new computer is needed for the Fleet section and two new computers are
requested for the Street Section.

Addition of a computer for the fleet section in the old maintenance garage will allow the fleet
mechanics to manage work orders, research repairs over the internet, and accomplish parts
ordering while working in that facility. A new computer feed has already been placed and
addition of a computer there will improve the efficiency and speed of their daily repairs.

The streets section has a need of two new computers. The first computer is needed for the MW
Il office in the PSC. There are four MW-III's working out of one office in the mornings and
evenings, and they currently share a single computer. Adding a second computer will allow
them to manage their work orders, emails and timesheet preparation more efficiently, and allow
them to get their crews into the field earlier in the morning to complete more work during the
day. A second computer is also needed in the Streets Maintenance shed. Our streets
maintenance crew totals 15 individuals and they currently share a single computer to complete
timesheets and view any email. The addition of another computer will allow them to complete
tasks more efficiently and allow them to also get enter into the field earlier in the morning to
complete more work during the day.

The purchase costs for these computers is approximately $1300 each. Therefore, staff is
requesting $3,900 to purchase three new desktop computers and an additional $1,500 for
wiring.

Expected Lifespan of Equipment : 5 years

IS Division Recommendation: Price for the PC should be budgeted at $1,300 with
tax/monitor/disposal fees etc. The maintenance garage may require additional wiring at a cost
of $1,500 for a total of $5,400 (1300 x 3 + 5,400). IS is in support of these purchasing these PC
as they will also be used for timesheet entry by the mechancics/maintenance staff. These will
be placed in the computer replacement fund for future replacements.
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PUBLIC WORKS DEPARTMENT
FY20-21 INFORMATION SERVICES REQUEST

TITLE: Unfreeze Accounting Assistant Il (Admin)
AMOUNT: $46,587

ACCOUNT: 1004005-41010 [] One Time Expenditure
PRIORITY: 4 Reocurring Expenditure
COST BREAKDOWN
UnFreeze Accounting Assistant Il (Admin) $93,187
TOTAL ON-GOING COST: $93,187
First Year's Savings - January 2021 Hiring ($46,600)
FIRST YEAR'S COST $46,587

The Public Works Department requests that the Accounting Assistant Il (Admin), Position #
5000381 previously frozen until 6/30/2020, be unfrozen and fully funded. It is anticipated that
this position would not be filled until January providing a first year savings of $46,600.

The Department currently has three Accounting Assistant Il positions one at City Hall, one at
the Public Services Center, and one at Transit. The position at City Hall has been frozen for
the past year, with the job duties being performed by the previous incumbent in another
position. The second position at the Public Services Center will become temporarily vacant
March 1, 2020 due to an anticipated leave. While the Department hopes to fill the leave
vacancy with a limited term position, there is a continuing need for this position at City Hall and
is not sustainable with the current workload of the Department to have the work performed by
the previous incumbent. The Department will continue to consider organizational efficiencies
moving forward, but would like to have the flexibility to fill this position after six months should
the need be determined and would request such at that time.
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TITLE:
AMOUNT:
ACCOUNT:
PRIORITY:

PUBLIC WORKS DEPARTMENT
FY20-21 INFORMATION SERVICES REQUEST

Unfreeze Associate Engineer (Traffic)

$41,636
1004080-41010 [] One Time Expenditure
S) Reocurring Expenditure

COST BREAKDOWN

Unfreeze Associate Engineer(Traffic) $174,263
Eliminate Senior Engineering Technician (Traffic) ($132,627)
TOTAL: $41,636

The Public Works Department requests that the Associate Engineer (Traffic), Position #
5000472 previously frozen until 6/30/2020 be unfrozen and fully funded. To offset the cost of
unfreezing and fully funding this position, the Department recommends eliminating the position
of Senior Engineering Technician (Traffic) Position # 50001231. This proposal will result in a
net increase of $41,636.

The Department currently has a need for more complex assistance in the traffic section. The
position will perform such duties as, design of traffic signals and traffic signal striping plans,
responding to citizen customer complaints and implementing traffic signal timing plans.

Funding the Associate Engineer position will allow the Department the flexibility to fill the
position at this level, but may also result in an under fill depending on the candidate pool.
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POLICE DEPARTMENT
FY20-21 POLICY ITEM / CAPITAL ASSET PROPOSAL

TITLE: Records Bureau Carpet Replacement
AMOUNT: $30,000
ACCOUNT: 1005395-47040 One Time Expenditure
PRIORITY: 4 [] Reocurring Expenditure

COST BREAKDOWN
Building Improvement
Replace carpet for Records Bureau $30,000

TOTAL: $30,000

The Police Department is requesting funding to replace deteriorated carpet in the main
workroom of the Records Bureau. The existing carpet is more than 20 years old and over the
years has been patched with random pieces of carpet. Areas where the carpet has been
patched are starting to fray, creating a tripping hazard. In order to service the public needs, the
Records Bureau is operational seven days a week and as a result, incurs considerable traffic
throughout the day. Forfeited Assets cannot be used to fund this request as it is a building
improvement project. Approximately two-thirds of the cost estimate is for dismantling cubicles
and rebuilding after carpet installation.
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POLICE DEPARTMENT
FY20-21 POLICY ITEM / CAPITAL ASSET PROPOSAL

TITLE: Add One Property Technician to Auxiliary Services Bureau
AMOUNT: $99,368
ACCOUNT: 1005460-41XXX [] One Time Expenditure
PRIORITY: 2 Reocurring Expenditure

COST BREAKDOWN
Personnel & Benefits
Add One Property Technician position $99,368

TOTAL: $99,368

The Department’s effectiveness in managing the evidence/property function is integral to the
agency’s quality of service to the community and the successful prosecution of criminal
offenders. The management of this function has become increasingly complex due, in part, to
factors related to legislative mandates, hazardous material storage, protection and
preservation of biological/DNA-related material, digital evidence management, and the security
and chain of custody of evidence. Additionally, the administration of the Department's
Prescription Drug Drop-Off Program, which began in 2012, and the addition of body-worn
camera evidence, have added to the workload of the evidence/property function. Currently, the
Department’s Property and Evidence Room is staffed by two (2) non-sworn personnel, a
Property Room Manager, and a Property Technician. On a daily basis these personnel must
manage all incoming evidence/property collected by Officers and Detectives, reconcile booking
errors to ensure proper chain of custody of evidence, release evidence to the District
Attorney’s Office, track all evidence outside of the Department’s control, ensure proper release
of evidence to the Ventura County Crime Lab, and purge items of evidence/property in
accordance with policy and state law. If a staff member is on vacation/sick leave, or otherwise
unavailable, many of the tasks assigned to property/evidence are placed on hold. When there
is an unavoidable circumstance where both property/evidence personnel are unavailable, the
function is handled by the Sergeant who oversees the area. Therefore, the Department is
requesting one additional non-sworn Property Technician to manage the overall duties of the
Property and Evidence Room. This position was requested previously when City Council
approved implementation of the body-worn camera program. Now that the body-worn camera
program is implemented, there is a greater need for this position. However, it should be noted
that the new position, along with existing staff, will be fully cross-trained in all aspects of the
body-worn camera program, as well as property and evidence. This position will be funded
from organizational changes within the Department, including the elimination of a vacant
Commander position.
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POLICE DEPARTMENT
FY20-21 POLICY ITEM / CAPITAL ASSET PROPOSAL

TITLE: Reclassify One Vacant Officer Position to Sergeant
AMOUNT: $36,398
ACCOUNT: 1005230-41XXX (] One Time Expenditure
PRIORITY: 3 Reocurring Expenditure

COST BREAKDOWN
Personnel & Benefits
Reclassify One Vacant Officer to Sergeant $36,398

TOTAL: $36,398

The Department intends to repopulate the Special Operations Unit by reclassifying an Officer
position to Sergeant and reassigning two (2) Detectives and four (4) Officers. The purpose of
this proposal is to recreate a proactive enforcement unit within the Police Department that will
function as a Special Enforcement Team. Prior to staffing shortages, the Special Operations
Unit consisted of three (3) separate sub-units, each with an assigned Sergeant. The three (3)
sub-units were as follows: Special Investigations (Narcotics Unit), Special Problems (Gang
Unit) and Special Enforcement. As a result of Patrol vacancies, the Department consolidated
duties of the three (3) Special Operations sub-units into one (1) multi-purpose unit. As fewer
Officers staffed the multi-purpose unit, this allowed additional Officers to be assigned to Patrol.
The short-term strategy alleviated minimum staffing concerns in Patrol, thereby reducing
overtime costs, until vacancies could be filled. Unfortunately, this model is not sustainable
under best practices. One (1) multi-purpose team cannot effectively perform the duties
previously handled by three (3) specialty teams for an extended period. The reorganization
also placed two (2) additional Sergeants from the Special Operations Unit in the Watch
Commander position, which allowed for the elimination of a Police Commander. Due to the
above referenced reorganization, there are no supervisory positions available to manage the
Special Enforcement Team. Therefore, it is requested that one Officer position be reclassified
to a Sergeant in order to provide oversight to this critical unit. This position will be funded from
organizational changes within the Department, including the elimination of a vacant
Commander position.
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PUBLIC WORKS DEPARTMENT, SANITATION DIVISION

TITLE:
AMOUNT:
ACCOUNT:
PRIORITY:

FY20-21 POLICY ITEM / CAPITAL ASSET PROPOSAL

Sedaru software

$16,800
7004205- 44490 ] One Time Expenditure
5 Reocurring Expenditure

COST BREAKDOWN

Annual Licensing @ $1,680 per user $16,800
(10 licenses)
TOTAL: $16,800

The Sedaru software application is used by the Sanitation Sewer Collections Section to
provide system communications and management of the technicians in the field by Plant
Management. The application provides cloud based services to give management visibility of
the progress field crews are making on the work orders assigned. The Sedaru platform tracks
key performance indicators of the field work being performed and provides GIS based visibility
of the assets and work orders within the system.
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Agency Funds

Also known as Fiduciary Fund Types, these funds are used to account for assets held by the City in a
trustee capacity or as an agent for private individuals, organizations, or other governmental agencies.

Anticipated Underexpenditures

An amount that is used to reduce budgeted expenditure amounts to increase the accuracy of year-end
fund balance projections.

Appropriation

An authorization made by the City Council that permits the City to incur obligations and to make
expenditures. An appropriation is usually limited in amount and as to the time when it may be
expended.

Assessed Valuation

A value established for real property for use as a basis in levying property taxes. For all agencies in
the State of California, assessed value is established by the County for the secured and unsecured
property tax rolls; the utility property tax roll is valued by the State Board of Equalization. Under
Article XllI of the State Constitution (Proposition 13 adopted by the voters on June 6, 1978), properties
are assessed at 100% of full value. Proposition 13 also modified the value of real taxable property for
fiscal 1979 by rolling back values to fiscal 1976 levels. From this base of assessment, subsequent
annual increases in valuation are limited to a maximum of 2%. However, increases to the value are
allowed for property improvements or upon change in ownership. Personal property is excluded from
these limitations, and is subject to annual reappraisal.

Audit

Prepared by an independent certified public accountant (CPA), the primary objective of an audit is to
determine if the City's Financial Statements present fairly the City's financial position and results of
operations in conformity with generally accepted accounting principles. In conjunction with their
performance of an audit, it is customary for an independent auditor to issue a Management Letter
stating the adequacy of the City's internal controls as well as recommending improvements to the
City's financial management practices.

Bonds

A form of borrowing (debt financing) that reflects a written promise from the City to repay a sum of
money on a specific date at a specified interest rate. Bonds are used to finance large capital projects
such as buildings, streets, utility infrastructure, and bridges.

Budget

A financial plan for a specified period of time that matches planned revenues and expenditures to
municipal services. The City of Simi Valley uses a financial plan covering one fiscal year, with
adjustments to budget appropriations made at mid-year if necessary.

Budget Message

Included in the opening section of the budget, the Budget Message provides the City Council and the
public with a general summary of the most important aspects of the budget, changes from previous
fiscal years, and the views and recommendation of the City Manager.

Budget and Fiscal Policies
General and specific guidelines adopted by the City Council that govern budget preparation and
administration.
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Capital Improvement Program (CIP)

A plan to provide for the maintenance or replacement of existing public facilities and assets and for the
construction or acquisition of new ones.

Capital Outlay
A budget appropriation category for equipment items.
Capital Improvement Funds

This fund type is used to account for financial resources used in the acquisition or construction of
major capital facilities other than those financed by Proprietary Funds.

Certificates of Participation

Form of lease-purchase financing used to construct or acquire capital facilities and equipment.
Debt Service

Payments of principal and interest on borrowed funds such as bonds.

Debt Service Funds

This fund type is used to account for the payment and accumulation of resources related to general
long-term debt principal and interest.

Deficit
An excess of expenditures or expenses over revenues.

Department

A major organizational unit of the City that has been assigned overall management responsibility for
an operation or a group of related operations within a functional area.

Division
A group of cost centers within a department that has responsibility for one or more program areas.

Enterprise Funds

These funds are used to account for operations that are: (a) financed and operated in a manner
similar to private sector enterprises and it is the intent of the City that the costs (including depreciation)
of providing goods or services to the general public be financed or recovered primarily through user
charges; or (b) the City or an outside grantor agency has determined that a periodic determination of
revenues earned, expenses, and net income is appropriate for capital maintenance, public policy,
management control, accountability, or other purposes. Three enterprise funds have been
established by the City: Sanitation, Waterworks, and Transit.

Expenditure
The outflow of funds paid or to be paid for an asset obtained or goods and services obtained

regardless of when the expense is actually paid. This term applies to all funds. An encumbrance is
not an expenditure; but rather it reserves funds to be expended at a later date.

Fiscal Year
The beginning and ending period for recording financial transactions. The City has specified July 1 to
June 30 as its fiscal year.
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Fund

An accounting entity that records all financial transactions for specific activities or government
functions. The fund types used by the City are: General Fund, Special Revenue, Debt Service,
Capital Project, Enterprise, and Internal Service and Agency Funds.

Fund Balance
Fund balance is the difference between assets and liabilities.
General Fund

The primary operating fund of the City, all revenues that are not allocated by law or contractual
agreement to a specific fund are accounted for in the General Fund.

Goal
A statement of broad direction, purpose, or intent.
Grant

Contributions, gifts of cash, or other assets from another governmental entity to be used or expended
for a specific purpose, activity, or facility. An example is the Community Development Block Grant
provided by the Federal Government.

Internal Service Fund

An Internal Service Fund provides services to other City departments and bills the various other funds
for services rendered, just as would private business. ISF's are self-supporting and only the expense
by an ISF is counted in budget totals. Liability Insurance and Workers’ Compensation Insurance are
examples.

Municipal Code
A book that contains the City Council approved ordinances currently in effect. The Code defines City
policy with respect to areas such as planning, etc.

Objective
A statement of specific direction, purpose, or intent based on the needs of the community and the
goals established for a specific program.

OPEB

Other Post Employment Benefits such as retiree health and dental coverage provided by a state or
local government and reported in accordance with Governmental Accounting Standards Board
(GASB) Statement No. 45.

Operating Budget
A budget for general expenditures such as salaries, utilities, and supplies.

Personnel Savings

Under the City's budgeting procedures, personnel cost projections are based on all positions being
filled throughout the year. However, past experience indicates that personnel expenditures for
salaries and benefits are consistently less than budgeted amounts, due at lease in part to this costing
methodology. Accordingly, the Personnel Savings account is used to account for this factor in
preparing fund balance projections.

Public Financing Authority
A separate entity attached to the City that participates in public financing of city projects and activities.
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Reserve

An account used to indicate that a portion of a fund's balance is restricted for a specific purpose and
is, therefore, not available for general appropriation.

Revenue
Sources of income that finance the operations of government.

Special Revenue Funds
This fund type is used to account for the proceeds from specific revenue sources (other than trusts or
major capital projects) that are legally restricted to expenditures for specific purposes.

Subventions

Revenues collected by the State (or other level of government), which are allocated to the City on a
formula basis. The major subventions received by the City from the State of California include motor
vehicle in-lieu, and gasoline taxes.
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ADA
Americans With Disabilities Act

AFIS
Automated Fingerprint Identification System

ALD
Assistive Listening Device

AV
Audio/Video

BNR
Biological Nutrient Removal

CAC
Simi Valley Cultural Arts Center

CAD
Computer-Aided Dispatch

CAER
Comprehensive Annual Financial Report

CalPERS
California Public Employees Retirement System

CalRecycle

California Department of Resources, Recycling, and Recovery

CCA
Community Choice Aggregation

CDA
Simi Valley Community Development Succesor Agency

CDBG
Federal Community Development Block Grants Program

CDLAC
California Debt Limit Allocation Committee

CEQA
California Enviromental Quality Act

CERT
City Emergency Response Team

CHP
California Highway Patrol

cip
Capital Improvement Program

CLETS
California Law Enformcement Telecommunications System

CMA
Congestion Mitigation Air Quality

CMP
Chemical Mechanical Polisher

CcMU
Concrete Masonry Units

CMWD
Calleguas Municipal Water District

CNG
Compressed Natural Gas

COA
Simi Valley Council On Aging

CPA
Certified Public Accountant

CPR
Cardiopulmonary Resuscitation

CPI-U
Consumer Price Index for All Urban Consumers

CPS
Connector Pipe Screens

CRV
California Redemption Value

CSMFO
California Society of Municipal Finance Officers

DAFT
Dissolved Air Flotation Thickeners

DAR
Dial-A-Ride

DHS
Department of Homeland Security

DIVCA

Callifornia Digital Infrastructure and Video Competition Act of 2006

DMV
California Department of Motor Vehicles

DSW
Disaster Service Worker

DUl
Driving Under the Influence
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ECTA
East County Transit Alliance

EOC
Emergency Operations Center

EPA
Environmental Protection Agency

ERP

Enterprise Resource Planning System (City of Simi Valley

Integrated Financial System)

ESCO
Energy Service Company

FEB
Flow Equalization Basin

EEMA
Federal Emergency Management Agency

EIS
Simi Valley Financial Information System

ETA
Federal Transit Administration

GAAP
Generally Accepted Accounting Principles

GASB
Governmental Accounting Standards Board

GEMS
GIS Emergency Management Mapping System

GFOA
Government Finance Officers Association

Gls
Geographic Information System

GPS
Global Positioning System

HCD
Housing and Community Development

HHW
Household Hazardous Waste

HUD

Federal Development of Housing and Urban Development

HVAC
Heating, Ventilation, and Air Conditioning

IBNR
Incurred-But-Not Reported

Ics
Incident Command System

IGA
Investment Grade Audit

LED
Light Emitting Diode Technology

LIDAR
Light Detection and Ranging Technology

LMD
Landscape Maintenance District No. 1

LTE
Local Transportation Fund

MOU
Memorandum of Understanding

<
o)

P

Master Plan of Drainage

MPR
Multi-Purpose Room

MS4
Municipal Separate Storm Sewer System

MUSTS
Municipal Unsafe Structure Tracking System

NABI
North American Bus Industry

NASSCO
National Association of Sewer Service Companies

NCIC
National Crime Information Center

NIMS
National Incident Management System

NPDES
National Pollutant Discharge Elimination System

OPR
Office and Planning and Research

oTS
Office of Traffic Safety
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ACRONYMS AND INITIALISMS (continued)

PA
Public Address

PBX
Private Branch Exchange

PCC
Portland Concrete Cement

PCI
Payment Card Industry

PEG
Public, Educational, and Governmental Funds

PEMHCA
Public Employees Medical and Hospital Care Act

PEP
Pretreatment Effluent Pumping

PLC
Programmable Logic Controllers

PMP
Pavement Management Program

POST
Police Officer Standardized Training

PPE
Personal Protective Equipment

PROS
Post Release Offender Supervision Program

PSC
Simi Valley Public Services Center

RADAR
Radio Detection and Ranging Technology

RAS
Reverse Activated Sludge

REP
Request For Proposal

RHNA
Regional Housing Need Assessment & Allocation

RMS
Records Management System

RWOCB
Regional Water Quality Control Board

SAP

Fully Integrated Computer Business Software Program Used by the
City of Simi Valley

SB
Senate Bill

SB90
State Mandated Cost Recovery

SCADA
Supervisory Control and Data Acquisition

SCBA
self-Contained Breathing Apparatus

SCE
Southern California Edison

SCS
Sustainable Community Strategy

SEMS
Standardized Emergency Management System

SGR
State of Good Repair

SHO
Serious Habitual Offenders

Sou
Special Operations Unit

SRO
School Resource Officer

SSC
Schedule of Service Charges

SSMP
Sewer System Management Plan

SSo
Sanitary Sewer Overflow

SVMC
Simi Valley Municipal Code

SVPD

Simi Valley Police Department

SVT
Simi Valley Transit

SVTV
Simi Valley Television
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SWAT
Special Weapons and Tactics

TMS
Transit Management System

UAL
Unfunded Accrued Liability

USEPA
United States Environmental Protection Agency

VCAS
Ventura County Animal Shelter

VCAT
Ventura County Combined Agency Task Force

VCTC
Ventura County Transportation Commission

VCWPD
Ventura County Watershed Protection District

VERSATERM
Integrated Police Systems Software

VolP
Voice over Internet Protocol

WAN
Wide Area Network

WDR
Wastewater Discharge Requirements

WQCP
Water Quality Control Plant

YES
Youth Employment Services Program
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